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According to Waring (2013), accountability can be identified by individuals or groups making decisions which will be evaluated by a certain individual and group, and then furthermore could face positive or negative action based on the evaluation of the action. Essentially accountability is important as it can gather information to improve decisions and actions, but also it is important to understand why mistakes have been caused and from the mistakes take the correct action which could lead in punishment and sanctions for the group or individual. Waring (2013) notes that present behaviour is influenced by the uncertainty of future accountability and therefore accountability should be seen on how it is influenced by, as accountability and state of mind change over time and therefore depends on its various forms and its impact on performance but overall accountability is important due to the lessons that are learnt from accountability.
According to Committee on Standards in Public Life (1995) accountability is one of the seven principles that are included within the Nolan report. The Nolan report is very important as it establishes the principles that all public office holders are governed by therefore anyone that works within the police, local government, civil service and anything that is funded by tax payers money are governed by these principles as it is important for stakeholders to have the best value within  the public sector. The Committee on Standards in Public Life (1995) state that the seven principles include selflessness, integrity, objectivity, openness, accountability, honesty and leadership and therefore the importance of governing public sector workers under these principles is very high, as they are in place to make sure that the public sector work to benefit the tax payers and to ensure that workers within the public sector are accountable for representing all of the principles. 
According to Department for Communities and Local Government (2011), best value within the public sector is more likely to be achieved by giving local authorities more of a chance to be more involved with collaborating with different organisations and volunteering schemes and therefore barriers can come down within public sector such as targets and duties. Authorities that provide under the idea of best value should always adapt and make decisions that always allow improvement around a way that always benefits a combination of economy, efficiency and effectiveness. Therefore with a duty to represent best value authorities within the public sector should always think of the collective value when reviewing situations especially with social value where it is important for the public sector to ensure that they are benefiting to the maximum potential and in this case can be done by procuring goods and services. 
The Department for Communities and Local Government (2011) notes, that the public sector must achieve the correct balance and therefore must contact tax payers to ensure they agree with plans and think they are getting the best value, as they are the major stakeholders within public sector and are the group of people that are most likely to use the services the most. Therefore they are entitled to know what the authorities are doing and how the plans and services which are provided by the authorities are getting best value for the public. This strategy should take place all the time since the tax payers are the major shareholders in the public sector and therefore should always be consulted even when the decommissioning of services is taking place.
According to the Department for Communities and Local Government (2011), acknowledges that the authorities should always respond to communities and organisations of all sizes and therefore should always try and meet the needs and benefit the communities, organisations and even small businesses to ensure best value within public sector. Another important factor to ensure best value within the public sector is ensuring authorities do not approve reductions that will largely affect communities, organisations and small businesses. Authorities within the public sector should at least give three months warning if they are planning to end funding. They should also always engage organisations as any changes in the future could affect them negatively and affect wider problems within the community and also within the public sector authorities should listen to recommendations made by communities as they feel their best values are getting represented within the public sector. The interest of best value within the public sector is very important as all seven principles of the Nolan report are represented and therefore it ensures the public that they are getting the best value out of the public sector.
According to the National Audit Office (2004), a good perception of value for money is achieving goals but to use resources within the services efficiently, but it is not essential to always have the lowest price as long as the efficiency is in place. The National Audit Office (2004) notes it is important to remember the criteria for value for money within the public sector to ensure goals are met but also that the services are getting the value for money.  The first part of the criteria is to reduce cost, therefore the goal of achieving goals by making the most of the resources services within the public sector already have. This can be seen within the police force with the number of officers and therefore they are spread across forces to ensure there are enough officers in certain areas but no extra cost.  Another part of the criteria is the efficiency part of the criteria which is in place to make sure that money is being spent well and therefore within the public sector are goals being achieved while using little resources in the same or less amount of time. The third part of the criteria for value for money within the public sector is effectiveness which wants to deliver on spending wisely. Therefore effectiveness within public sector services is completing activities under all the value for money circumstances that the services face, and to ensure the relationship with service users is still healthy considering the value for money objectives and also the goals of the services.
According to the National Audit Office (2004), it is important to ensure good value for money within the service especially to maintain the relationship with the stakeholders that use the service, which in the case of the public sector the main stakeholders are the public. A good value for money service in the public sector it must be effective in cost and therefore if services need to spend more to achieve goals and leave less money for other services to achieve their goals it will be seen as a poor value for money service. It can also be seen as a poor value for money service within the public sector if the impact of the performance within the service is poor and therefore the stakeholders of the service which is the public are not receiving the service that they should expect, which in the public services in could prove costly in terms of status of that service and costly in terms of a relationship between the service and the public.
National Audit Office (2004) state that there are important factors within a successful value for money service which maintains the relationship with the stakeholders and also to increase the efficiency of cost within the service.  The factors to focus on to ensure a good value for money are to be aware of the impact of the service and therefore it is important, to be focused on the impact of the outcomes that are wanted to be achieved and to also the impact on the stakeholders and communities as they could be impacted negatively or positively especially with the public sector.  It is also important for the service to have priorities when it comes to value for money as it is important that the service is focused on ensuring that the outcomes are met and the stakeholders demands are achieved while achieving goals within the service also. Therefore it is important for services within the public sector to achieve a good value for money service by being efficient, effective and economy based, but more importantly it is important they can achieve them goals under the criteria while meeting the expectations of the major stakeholders which is the tax payers, as they are the main users in these services.
According to HM Inspectorate of Constabulary for Scotland (2000), that there is a responsibility within the police force to ensure best value principles are being enforced and that has been adopted by different approaches throughout the management in the force but all are out to achieve the same best value results. The HM Inspectorate of Constabulary for Scotland (2000) notes at the time when there was separate forces within Scotland, that central Scotland police force approach to best value principles is to have a group within the force to ensure that the responsibility of representing best values is being reported directly to the group containing the highest members of the force. Within the central Scotland police force the officers that represented the role of the best value principles addressed the idea in a wider sense and will concentrate on achieving the forces business plan and also the forces development in terms of achieving goals.
The HM Inspectorate of Constabulary for Scotland (2000) acknowledges the importance of public consultation when it comes to best value principles as transparency is a very important factor when it comes to trust between the force and stakeholders. For the Police force to be a successful service in terms of best value it is important that they are compliant to the needs of the stakeholders which are communities and the public, therefore it is important to have an approach that is designed around an understanding of plans and priorities for the police force. It is important to include the stakeholder amongst the plans to understand force policy which could include the service standards and therefore stakeholders could suggest ideas and improvements. HM Inspectorate of Constabulary for Scotland (2000), states that Lothian and Borders Police force established a good approach to the best value principles by ensuring a plan that consisted of effective communication between stakeholders and the force. This has been achieved by collaborating with partner surveys, setting up feedback groups within communities and surveys of their own. This is not only an opportunity for feedback but it is an opportunity for the force to inform the stakeholders of their plans and priorities that include the stakeholder’s demands, especially in communities feedback groups where members of the public could raise concerns with fear of crimes in certain areas.
According to the College of Policing (2020), another approach within the police force to establish best value principles is to be a service that collaborates with other services. Building partnerships is important within the police force with private organisations and public organisations as they specialise in different areas that affect the police force every day. Working collaboratively with organisation is important to work efficiently to achieve results within the police force by sharing concepts to tackle situations and sharing information and skills with each service. 
In terms of best value within the police force, the College of Policing (2020) state that working collaboratively with partners is important as demands on the police force to tackle solutions are increasing with pressure constantly , and therefore it is important to work together to achieve goals regardless of priorities and needs within communities. It is also important to encourage every organisation that work in collaboration with the police to be a best value service and also to achieve their own organisational goals as well as achieving goals within stakeholder’s communities. Therefore by using best value principles, it outlines the importance of working collaboratively to achieve goals. 
According to Audit Commission (2010), it is important for the police force to maintain as well as improve results within the force while cutting spending. The Audit Commission (2010) recommends the police force can still achieve best value by reducing spending in areas such as financial and business plans where it is possible to implement threat and harm to encourage best value. It is also possible to cut spending by sharing officers across forces to encourage spending less on wages, therefore there is the correct number of officers available to meet the demand of threat in that area and officers are not being over crowded in areas with low threat. Savings on wage spending can also be achieved by looking at shift patterns to ensure that officers that are available meet the demand at the time and therefore there could be more officers available for busier demand within the police force area. Also it is important to reduce spending by promoting the opportunity of achieving the same goals but with fewer resources which can be demonstrated through good leadership skills.
The Audit Commission (2010) also recommends that police authorities should encourage their force to improve their performance within the force to show to stakeholders how spending less can still achieve goals and reduce threat and risk to the public. Police authorities could also achieve best value by understanding the risk and threat within their force and therefore can make decisions and plans surrounding the facts, and create long term plans to tackle the problems while understanding what areas could receive less spending. Therefore there are many recommendations and challenges for police authorities and forces to take to achieve being a successful best value service for stakeholders amongst the community.
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