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Teamwork, in turn, consists of people uniting their skills to achieve a common purpose, which presupposes their responsibility and support for each other (Buchanan and Huczynski, 2023; West, 2012). I have realised that communication is the heart of the whole process and how ideas can be given out, interpreted, and acted upon (Littlejohn and Foss, 2009). Fairly organised teamwork models accentuate the importance of straightforward procedure and objective cooperation, which was my experience in our project group (Katzenbach and Smith, 2015). This work allowed me to discover my innate ability as an Implementer in the framework by Belbin and add order and consistency (Belbin and Brown, 2022). Nonetheless, relational dialectics changed the manner in which we interacted and handled divergent expectations (Littlejohn and Foss, 2009). In this reflection, the author discusses the concept of teamwork, communication, conflict avoidance and performance expectations.
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Summarising our experience as a team, I noticed that our team passed through the familiar steps of development that are associated with the principles of organisational behaviour (Robbins and Judge, 2018; Buchanan and Huczynski, 2023). In the forming stage, we were courteous but unsure, and I observed that the majority of the members waited to be instructed as opposed to putting suggestions forward. This initial grey area caused indecisiveness in areas of responsibility. The role negotiation became more evident as we were entering the storming stage, and, to some degree, some tensions began to occur when there were misunderstandings about expectations (Kozlowski, 2017). 
To illustrate, the discussion in our first task had an unequal involvement of all members and implied a communication disconnect, though some members spoke much, whereas others remained quiet. With time, common values emerged, and complementary feedback was enhanced and slowly built strength and enhanced our orientations towards work (West, 2012). I also realised the role of leadership behaviours in our development; the member of the team, who spontaneously took charge, gave our group clarity and organisation that helped us to advance to a higher level of cooperation (Northouse, 2022). All in all, these stages allowed me to realise the impact of the group process on the individual behaviour and team productivity.
[bookmark: _Toc214992517]Team Roles 
Application Belbin framework allowed me to identify the main role as an Implementer, which suits my preference to organise work, structure information, and make sure that everything was done in a logical way (Belbin and Brown, 2022). I also exhibited a behaviour of the Team worker role where I helped in the harmony of the groups and alleviating tension-causing situations in the initial meetings. This blend also enabled me to furnish the team with stability and unity where the team required guidance. 
Nevertheless, after I started to reflect on my behavior, I realised one of my limitations, namely, the unwillingness to confront ideas publicly, and particularly, when I was convinced that conflicting situations might occur (Buchanan and Huczynski, 2023). Although the variety of roles within the group built a stronger strength balance and allowed the group to perform better (Katzenbach and Smith, 2015; Kozlowski, 2017). The same experiences also presented the relevance of the leadership expectations regarding the importance of accountability and collective responsibility in teams (Northouse, 2022).
[bookmark: _Toc214992518]Communication in Teams 
The aspect of communication influenced all our teamwork, and I started to see communication as a transactional process where the messages were constantly being passed, construed, and modified via feedback (Littlejohn and Foss, 2009). At the very beginning, there were some slight misunderstandings, especially on the level of digital communication, where the tone of messages seemed abrupt and unclear. An example was the lack of certainty when it comes to due dates of tasks as a group because of a loosely worded group chat message, and this influenced our task prioritization. Active listening and more explicit feedback loops helped our communication and engaged us in productive discussions as the project moved on (West, 2012). 
I have also observed that conflict-handling preferences affected some of my communication behaviors, especially when I was having conversations that differed in opinions (Kilmann Diagnostics, 2025). Certain obstacles were structural, as they concerned uneven participation and varying assumptions on workload, as they are common communication problems in organisations (Robbins and Judge, 2018). The communication of the leaders made a significant impact on solving these problems, giving clarification and allocating the tasks in a more open manner (Northouse, 2022). Such experiences supported the role of communication in the motivation, cohesion, and attainment of collective goals in the team (Hackman, 2019).
[bookmark: _Toc214992519]Dialectical Tensions 
The interpersonal theory of communication assisted me in interpreting the strains of relationships that occurred among our group (Littlejohn and Foss, 2009). The least apparent tension was between Autonomy and connection  because we had to work as a team to accomplish a task but certain members valued working one day and contributing when they got the chance. This influenced the way work was shared and the number of times an idea was shared (Belbin and Brown, 2022). Personally, I felt this tension as I attempted to reconcile my own structuring style of working and the requirement to have a group discussion. 
The next conflict, Openness versus Closedness, was evident when some members were critical, and others did not express criticism because there was a possibility of a conflict (Katzenbach and Smith, 2015). The communication between leaders was also responsible for managing these tensions, especially by making people less secretive about the topic during subsequent gatherings (Northouse, 2022). Based on my reflection, I tended to implement a conciliating conflict style, which minimized conflict at times; however, no genuine debate was properly presented (Kilmann Diagnostics, 2025). Such experiences allowed me to value both the organizational and interpersonal conditions that influence team tensions (Buchanan and Huczynski, 2023) and helped me remember the legitimacy of balancing transparency and cohesion (Kozlowski, 2017).
[bookmark: _Toc214992520]CONCLUSION 
Considering this experience, it is now clear that the development of the team, the pattern of communication, and the role of individual members contribute to the overall effectiveness. My Implementer tendencies assisted in forming the structure, and I gained a clearer vision of the fact that I have to speak up more decisively. The ability to manage dialectical tensions also taught me that both independence and collaboration should be balanced and that I should always be open without disturbing the harmony of the group. In the future, I will pay more attention to effective communication, a more flexible role, and more positive conflict management. These lessons will shape my attitude towards future academic and professional collaboration and enable able to contribute more capably and co-operatively.
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