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INTRODUCTION:
 This Reflection is based on Gibbs Reflective Cycle which includes six stages: description, feelings, evaluation, analysis, conclusion and action plan. My experience of creating and presenting my academic poster. The aim of this reflection is to evaluate my performance and identify areas for improvement.it will also help my develop my academic and presentation skills in the future by analysing this experience, I hope to become more confident, organised, and effective in both preparing and delivering presentations.
DESCRIPTION
 While creating my poster, I started by working on slides and adjusting the font size. I then realized it was difficult to fit all the information into one poster. I created tables to organise the content, but I struggled to make a proper Gantt Chart. After showing my work to my lecturer, I was advised to improve it. I asked for help, in a colleague suggested using excel. I watched tutorial and successfully created it. I sent it to my Lecturer my work, received feedback, made correction, and later presented my poster.
FEELING (Emotion)
During the task, I felt confused and stressed, especially when I could not organise my information properly. I was prostrated when I struggled with the Gantt Chart. However, after learning how to use excel I felt proud and relieved during my presentation, I felt nervous despite being prepared. My mind went blank, and I rushed trough my speech. However, I felt happy and proud when I received a score of 19 out of 25 specially, I had missed several classes but still completed the work.
EVALUATION
Overall, this was a valuable learning experience. One positive aspect was my determination to complete the task despite challenges and advances I showed initiative for asking help and learning new skills. However, there were weaknesses, such us missing elements in my poster and poor presentation delivery. I relied too much on memorisation, which affected my confident. Although my performance was not perfect, achieving a good mark shows that my effort and understanding may recognised by my lecturer.

ANALYSIS
[image: Free Images : achievement, american, analysis, brainstorming, business ...]

This experience highlights the importance of time management, preparation, and confidence. My difficulties in organising the poster suggest I need better planning skills. Seeking help and using tutorials helped me improved, showing the importance of independent learning. My nervousness during the presentation maybe due to lack of practice and over-reliance on memorisation. Effective presentation required understanding and confidence not just memorising content. Therefore, improving communications skills and practising more will help me performed better in the future tasks.
CONCLUSION:
In conclusion, I learned many important lesson from this experience. I developed new technical skills, such as creating a Gantt Chart in Excell, and improved my ability to seek help when needed. However, I also recognised areas poor improvement, especially in presentation skills and confident. Also, I faced challenges and had some absences I am proud of my result. This reflection has helped me understand what I need to improve, and it will guide me in future academic work.
ACTION PLAN:
In the future I will start my work earlier to manage many time better and avoid rushing. I will practise using tools like Excell in power point to improve my technical skills for presentation I will rehearse regularly on focus understanding the content instead of memorising it I will also practice speaking clearly and confidently, passively in front of friends or classmate. Additionally, I will attend classes regularly to avoid missing important information and insure I complete all required elements in my work.

Reference:
 Galli, F. and New, K. J. (2022). Gibbs’ cycle review: Emotions as a part of the cycle. E-Motion (Huelva, Spain), 19. Available at https://doi.org/10.33776/remo (Accessed:13 April 2026).
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PLAN C.  Management Plan: Reconstruction of Damaged Local      Infrastructure
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1.INTRODUCTION
Infrastructure plays a vital role in supporting economic development, social wellbeing, and public safety. Damaged to local; infrastructure such a road, Drainage system, and utility can significantly disrupt daily life economic activities. Therefore, effective reconstruction is essential to restore normal operations and improve resilient against future risks.
This project management plan outlines a structured approach a reconstructing damaged local infrastructure using recognised project management principle. The application of stablished methodologist ensures that the project is delivered efficiently, within budget, and to required quality standard (Project Management Institute, 2023).
2.PROJECT DESCRIPTION
The project involves the reconstruction of infrastructure that has been damaged due to factor such as a natural disasters, environmental conditions or poor maintenance. The key component of the project includes repairing road restoring drainage systems and insuring the functionality of essential utilities.
The Project will be executed in phases, beginning with assessment and planning, followed by procurement and construction, and concluding with inspection and hand over. The primary goal is to restore infrastructure while improving each durability and safety standards.
3.SCOPE
The scope of the project defines is boundaries and deliverables to insure clarify and avoids scope creep.
IN SCOPE
· Damage assessment and site evaluation
· Design engineering planning
· Procurement of material and constructure
· Reconstruction of infrastructure
· Quality inspection and testing
OUT OF SCOPE
· Development of new infrastructure outside affected areas
· Long-term urban expansion project
Clearly defining the scope ensures efficient use of resources and reduces risk of project delays (Association for Project Management, 2023).
4. WORK BREAKDOWN STRUCTURE (WBS)
[image: ]
The work breakdown structure (WBS) divides the project into manageable component to improve planning and control
1.Initiation
· Feasibility study
· Stakeholder identification
2.Planning
· Design and engineering 
· Budget estimation
· Risk Assessment
3. Procurement
· Supplier selection
· Contract Agreements
4. Execution
· Site preparation
· Construction work
· Installation of utilities
5. Monitoring and Control
· Progress tracking
· Quality inspection
· Cost monitoring
6. Closure
· Final inspection
· Handover
· Documentation
The WBS ensures that all tasks are clearly defined and manageable (Project Management Institute, 2023).
5. QUAD CHART
The Quad Chart provides a concise summary of the project
	Objectives
	Deliverables

	Restore Infrastructure
	Repaired roads and Drainage system

	Improves Safety
	Complaints with safety standards

	Minimise disruption
	Efficient project scheduling

	
Timeline                                                                                             Risks

	6-12 months
	Weather delays

	Phased construction
	Budget overruns

	Defined milestone                                                Supply chain disruption

6. GANTT CHART
The Gant Chart illustrates the project timeline and key phases:
	Task 
	Duration
	Timeline

	Planning
	2 months
	Jan- Feb

	Procurement
	1 months
	March

	Construction
	6 months
	Apr-Sep

	Inspection & Handover                            
	1 months
	October



	


Gantt Chart are essential for tracking progress and managing dependencies between tasks (Association for Project Management, 2023).

7.STAKEHOLDER INVOLVEMENT
Stakeholder involvement is critical to project success. Different stakeholders play different roles throughout the project lifecycle.
· Government Authorities: Provides approvals, regulations, and funding
· Contractors and Engineers: Responsible for project execution
· Local community: Provide feedback and cooperate during construction
· Non-government organisations (NGOs): Support monitoring and community engagement
Active stakeholder involvement ensure effective communication, reduces resistance, and enhances project outcomes (Association for Project Management, 2023).
8.ALLOCATION RESOURCES
Efficient allocation of resources is essential for successful project delivery.
Human Resources
· Project manager
· Engineers
· Construction workers
Material Resources
· Construction Material (cement, steel)
· Machinery and tools
Financial Resources
· Budget allocation for all phases
· Contingency fund for unexpected costs
Time Resources
· Structured timeline for each phase
Proper resource allocation ensure that the project completed efficiently and within budget (Project Management Institute, 2023).
9.RISK ANALYSIS
Risk analysis is essential to identify potential challenges and develop mitigation strategies:
	Risk
	Impact
	Likelihood
	Mitigation strategy

	Weather delays
	High
	Medium
	Flexible Scheduling

	Budget overrun
	High
	Medium
	Cost monitoring

	Safety Incidents
	High
	Low
	PPE and training

	Material Shortages
	Medium
	Medium
	Multiple suppliers



Effective risk management reduces uncertainly improves and project resilience (Hillson, 2022).
10. CONCLUSION
This project management plan provides a structured and comprehensive approach to reconstructing damage local infrastructure. By applying modern project management techniques, including effective planning, stakeholder involvement, and risk management, the project aims to deliver high quality and sustainable outcomes.
The integration of recognised standards ensure that the project aligns wit current best practices. Ultimately, successful execution depends on effective coordination, communication and continuous monitoring throughout the project lifecycle (Project Management Institute, 2023).
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