



Introduction
In this assignment I will be covering the contemporary approaches to management in relation to the business Coca-Cola. The purpose of this paper is to be able to highlight Coca-Cola’s management approaches. I will be visiting a variety of different topics and relating these to Coca-Cola, also I will be researching using other resources to be able to back up my information on Coca-Cola, to find out how they have managed to sustain such a strong household reputation. 
Background of the Organisation
[image: See the source image]Coca-Cola is one of the biggest drinks companies in the world and has been a present leader in the soft drinks department in the UK since, 1892. But the Coca-Cola history first began in 1886 in Atlanta by Dr. John S. Pemberton. This is according to - https://www.worldofcoca-cola.com/about-us/coca-cola-history/ Over a period of 1960 – 1981 Coca cola became Global, and this is when the business started developing new flavours after they have had 70 years of one successful brand. – (https://www.coca-cola.co.uk/stories/history/heritage/our-story-1960-1981--going-global)  Not only does Coca-Cola as a brand, Coke, Diet Coke and Coke Zero. They also have 85 other products. - https://www.coca-colacompany.com/history  Source of photo - http://3gu5ttvctp23nr3q11s3zeg1.wpengine.netdna-cdn.com/wp-content/uploads/2017/10/product-lineup-croped_v4.jpg 


As Coca-Cola entered the 200’s they increased their efforts to create a much more sustainable frame for the business, they have also built up a massive relationship in the global sports industry for example, they have supported events such as, 
· FIFA World cup
· Rugby World Cup 
· London Olympics 2012
Management Approaches 
The organisational behaviour is often connected with the behaviour of people are in an organisational setting. It involves the understanding, prediction and also the control of human behaviour. Organisational behaviour also highlights how important it is to have different scales of management and also how important it is to bring co-ordination into management. – (https://studiousguy.com/organizational-behavior/) 
There are 4 main approaches to organisational structure and management, firstly there is the classical approach this is considered in terms of the purpose of the business, having a formal structure for the business, planning all of the work for the business to be able to run the business smoothly. The technical requirements behind the business and also controlling the rational behaviour, this is to be able to have the most effective structure for the business. (https://www.reference.com/business-finance/classical-management-approach-63ef738a11276004) 
The next approach to organisational behaviour is Henry Fayol’s approach, Fayol has five managerial functions; (https://www.linkedin.com/pulse/5-functions-management-henri-fayol-kalpesh-shah) 
· Planning, mangers must plan for future conditions by developing strategic objectives and secure the achievement of future goals. 
· Organising, managers must organise the workplace in the most effective manner and structure to ensure that all of the tasks in the organisation get completed.
· Commanding, managers must supervise all staff perform their daily tasks and responsibilities to help make sure that they help reach the companies end goal.
· Co-ordination, managers must make sure that that they have procedures in place to be able to maintain a high standard of their business. 
· Control, managers must control that company activities are obeying all of the companies rules and regulations this way they will also be able to meet all of the business’s objectives too. 
The pros and cons to Fayol’s theory are as followed. 
An advantage of Henry Fayol’s theory is that Fayol believed that an organisations construction was of high importance, so it was good that Fayol felt that it was necessary for the role of a manager has a defined clear direction to head in. This is important because this way they are able to guide a team in the correct a guideline and they are also able to welcome new members of the business in the correct way so they are also able to understand their roles and responsibilities. 
A disadvantage of Henry Fayol’s theory is that for a business to solely on Henry Fayol’s theory is that if an employee of that particular business commits their entire life to the organisation, which in the twenty first century is going to be difficult to  achieve as everyone is so busy and many have more than one job, so they wouldn’t be able to focus their everything on one role. 
Coca-Cola’s Management Approaches 
In relation to the organisational behaviour of Coca-Cola. Coca-Cola (UK) are responsible for 20 brands mounting to more than 80 drinks. To be able to conduct all of these brands and drinks to the best possible standard it is important that all of the managers look after their staff and make sure that the staff are well looked after and that they are working in a well looked after work environment. According to the ‘Our People’ tab on (https://www.coca-cola.co.uk/about-us/our-people) Coca – Cola stated that, “We think it's important for our employees to enjoy their working life and we want to make sure that working for our business in Great Britain is fulfilling, rewarding and fun” – This is a good way to be able to run a business because in relation to Henry Fayol it is important to plan the staff, organise them efficiently, command them effectively to help them reach the responsibilities, managers must have the co-ordination to be able to make sure that they have the procedures learned properly and then they will be able to perform for the business effectively. Lastly, in relation to Fayol’s theory they need to be able to have control on all situations. So, Coca-Cola is doing this by making sure that they are providing their staff with a fun and rewarding time at Coca-Cola. By looking after their staff so well it means that Coca-Cola are organising and running their business to it’s full potential. 
As a business Coca-Cola address the agricultural challenges and opportunities systemwide, this is raised throughout the entire chain. According to the ‘Our approach’ tab on https://www.coca-colacompany.com/stories/our-approach “Approximately half of what the Coca-Cola system spends on inputs to our products and packaging is an agricultural spend, linking us closely with agricultural communities worldwide.” 
In connection to the theory of Henry Fayol Coca-Cola followed in his footsteps very appropriately. Firstly, Planning, Coca-Cola have shown an interest in future development for the business and they have showed this by, developing marketing in countries which have lower disposable income per capita than other established markets. (https://coca-colahellenic.com/en/operations/markets/developing-markets/) Coca Cola are developing markets and also they are developing jobs in these other countries so people can have a better quality of life and this way they will be able to eventually make these countries more established. 
[image: ]Secondly, the next two steps are organising and commanding Coca-Cola are a worldwide household name, the majority of people will purchase a bottle of one of their branded drinks. This means that they cannot do this single handed.  They are released a ‘Global Diversity Strategic Framework this is so that they can then be able to have a diverse workplace, they are then winning the marketplace appealing to diverse consumers with their brand, Suppliers, they are maximising the amount of products they can make by including men, women, and people from the GLBT community. – (photo and information - https://www.coca-colacompany.com/content/dam/journey/us/en/private/fileassets/pdf/2013/01/global-diversity-strategic-framework.pdf) 
Thirdly, co-ordination is the fourth step in the theory. Coca-Cola use co-creation this is when they can generate hundreds of new ideas from global communities, creative individuals and also use their marketing activities. (https://econsultancy.com/how-coca-cola-uses-co-creation-to-crowdsource-new-marketing-ideas/) 
Lastly, the final step of the theory is control. Coca-Cola use control in a way called ‘Coca-Cola system’  this operates so that Coca-Cola can control the amount of primary products are being made and also they can control their bottling process and make sure that they are not going out of control. – (https://www.coca-colacompany.com/our-company/the-coca-cola-system) 
Motivation & Satisfaction 
Motivation is when someone behaves in a certain way, motivation is best described as the direction and persistence of action. The theory which has connections with motivation is Maslow’s Hierarchy of Human Needs. The steps of this are, 
· Physiological – this is when people need their food, water their life essentials. 
· [image: ]Safety – security of body, the security of employment, for life resources, for family health and property. 
· Social – Friendship and family
· Esteem – Self-esteem, confidence, achievement respect of others, gaining respect from others. 
· Self-Actualization – Morality, creativity, problem solving, lack of prejudice and having the power to accept facts. 
(http://3.bp.blogspot.com/-nGu0o8MU46M/Ta1XYp0P5rI/AAAAAAAAABE/QfmVOXvHlps/s1600/maslow.png) 
The advantages of Maslow Hierarchy is, that this theory provides a useful summary of human needs which can be used in day to day life and also this can be used in marketing jobs as this will give the marketers something specific to focus their advertisement on to be able to reach a certain target market.
A disadvantage of Maslow Hierarchy is, this theory can’t be test ethically, there is not a precise way to measure one level of need must be before the next higher need become operative. Also, the Maslow Hierarchy of human rights is too simple and can be easily changed if people weren’t happy with the concept of the theory. 
(https://sites.google.com/site/cnsmrbhvr/consumer-needs/maslow-s-hierarchy-of-needs/pros-and-cons) 
In relation to Coca-Cola, it is important that they ensure that all of the members of their staffing are matching up to at least one word in the Maslow Hierarchy of Human Rights. This way they will be able to come to work happier and will want to strive whilst they are in the workplace. Coca-Cola can also help achieve this by offering their members of staff incentives to do well and give them prizes when these are achieved. One of the biggest incentives which Coca Cola let their employees grow to their full potential through various ways such as training and mentoring. Various programs are created in order to motivate their employees such as peak performance and Coca Cola University. – (https://www.coca-cola.co.uk/about-us/our-people)
Perception and Communication 
“Perception and communication are related, as perception is a necessary steps towards to process of communication.” - https://www.wisegeek.com/what-is-the-connection-between-perception-and-communication.htm#didyouknowout 
There are four main types of perception, 
· Physiology 
· Past experiences 
· Culture 
· Present  
In relation to these four types of perception. It is vital for a business to be able understand in a business environment what your staff have gone through in their past experiences, this may trigger something which will make them have ill health, make them having mood swings or simply make them not want to work for a particular business anymore. If a staff member has had any mental health or physiology issues/problem, it is key that the business which have employed them don’t just presume something has happened they must ask the appropriate questions for them to be able to understand the situation. A difference in perception is also down to someone’s culture, if someone is form the same nation, social group they often then share the same social customs and values. “this is a major role in communication and business, especially when business is being conducted across cultures” – (https://bizfluent.com/about-5393970-types-perception-communication.html) In relation to a fully functional business, the ‘Halo effect people see a positive trait about one person or entity and attach it to others.’ 

Coca-Cold use perception and communication technology, they use communication technology using ICT this for example is the use of, computers, the internet, email addresses, radio station, suitable work-based software’s which are provided by the company. Coca-Cola have added a SharePoint. A SharePoint is a virtual database which allows their customers, clients and their employees to have a strong communication base with the business. Regarding being online, Coca-Cola maintain their brand image on social networking sites such as Instagram. Coca-Cola use their social networking sites to be able to spread the word about new products, seasons, games and also it helps with maintaining to keep the brands social network up to date and this way nobody forgets about Coca-Cola. 
With Coca-Cola being the biggest soft drinks company in the world. One of the main reasons for this is the psychological influence which they have on their customers. Before a customer decides to purchase a bottle of Coca-Cola, they will be able to see the logo of the brand, “Coca-Cola is pictured as white letters in red background, or red letters in white background. The strong contrast colours in Coca-Cola brand image convey impressive brand identity to customers. The colour red in white is striking, expressing the brand promotion of passion, active lifestyle.” – (https://mpk732t22016clusterb.wordpress.com/2016/07/30/how-coca-cola-influence-customer-behavior/ ) For Coca-Cola to be such a popular brand they have had to work hard to gain customers loyalty and also a customers trust, one reason why a Coca-Cola drink is so well trusted by the world is because you see the brand everywhere you will associate the brand with, films, sporting events, music and social networking sites. 
Conclusion 
During the writing of this paper it is important that the amount of theory which have been written about and involved with Coca-Cola. Coca-Cola a international business has associated themselves whether they know this or not with a lot of old theories, and theories which not everyone has heard of. My findings are that Coca-Cola have massive respect and gratitude towards their staff members by offering them places on university courses, running them incentivises so that this way what the business gives out the business will gain back with hard work and loyalty from their staff members. I also found that even though the business is the biggest in the world they still want to continue to give back to the under developed countries by offering them work and jobs so that this way they can one day have a developed country and live a good quality of life. Also, I found that the way which Coca-Cola have won over the loyalty of the customers worldwide, you could walk into a Coffee shop in New Zealand see the logo and know exactly what type of drink you would be getting, because no matter what country it is in the flavour is exactly the same.   
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