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* Improves the brand image of the company

* Clearly sets out the policies an practlces oft
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‘ e Strategy,:&Uti € the power of social media
. How it would help:

:-‘Sqach more potential employees
-:Maintain and develop brand image

-‘Create an additional-channel of communicating ‘
company’s values,-practices and benefits against
rivals =

" - Increase brand awareness as.an employer
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\crease initial reach

- Easier to reach top talent'a
~and characteristics the comg .

- Easier to convince pOtent'al
value




jx!\_ e 'Strategy:Acreate profiles in job listing platforms

* How this would help:" -

—‘f'f; - Increase brand awareness 2
- Reach targeted audience

- Easier to detect talent throug

’
- Provides an opportunity to stand out against competitors (e.g.
through ratings and employees’ reviews)
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i How this ould: help? v ‘

- Ad |t|qnz%l chgnnel to reach graéuates searlcring for\J_g)b

a =

Q( - Inf rn* sjtud%*ﬁts—about“avallable mte‘ﬁﬁs}ng programs, training and

de Iopment opportunities, jOb listings etc. 7

- IncC ease brand awé'ren,eé,é/svan employer
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. Strateéy develop an attractlve4nter s’hlp pppbrtunltles package

(WK HOV’thIS would help: “371 'S A :

Attract specific target groups (e.g. studer]ts or less experlenced employees)

| 1 Prowde support and partial solution for Iabour short
BAS R

1 § Maintaid and develop brand i | image t 1 f".‘, e
Imprave employer’s proflleaof the Orgams,a%t"bdfﬂ’ 7y

n dpp rtunlty to traln e‘p}gyees atébkdmg to specn‘lc orggmsatlonal needs
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Monetary incentive methods

* Time rate

e Commission




Non-monetary incenti
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https://ccea.org.uk/downloads/docs/Support/AS%201%20Support/2019/AS%201%20Motivation%20Factfile.pdf
https://ccea.org.uk/downloads/docs/Support/AS%201%20Support/2019/AS%201%20Motivation%20Factfile.pdf
https://www2.deloitte.com/us/en/blog/human-capital-blog/2020/is-your-organizations-talent-acquisition-experience-driving-talent-away.html
https://www2.deloitte.com/us/en/blog/human-capital-blog/2020/is-your-organizations-talent-acquisition-experience-driving-talent-away.html
https://www.betterup.com/blog/talent-acquisition
https://www.valamis.com/hub/talent-acquisition
https://www.valamis.com/hub/talent-acquisition
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