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[bookmark: _Toc181274246]Executive Summary

The Winter World Food Festival at Lincoln Cathedral, taking place from 30th November to 1st December 2024, is a seasonal celebration of global winter cuisines, festive customs, and community involvement. This event aims to provide a family-oriented, culturally rich experience that highlights unique winter dishes from various countries and includes attractions such as the Gingerbread House Competition, with a grand prize trip to Lapland. With its unique blend of culinary delights, artisan winter markets, and engaging activities, the festival is set to draw in both local residents and tourists to Lincoln.
Utilising the EMBOK framework as a foundational guide, the management process for the event is divided into four stages: Initiation, Planning, Implementation, and Closure. Main goals include maximising community participation, generating significant revenue, and ensuring a fulfilling experience for all guests. SMART objectives have been established, aiming to attract over 3000 visitors, feature at least 15 diverse vendors, and achieve a strong social media presence with a minimum of 5000 interactions to boost the festival's visibility.
A feasibility study predicts potential revenues ranging from £50000 to £85000, derived from ticket sales, vendor fees, and local sponsorships, against an expenditure estimate of £30000 to £40000. This suggests a possible profit margin of £10000 to £55000, depending on attendance and sponsorship levels. The financial outlook is supported by a targeted marketing strategy centred on social media, local collaborations, and cross-promotions with regional businesses to enhance outreach and participation.
Strategic considerations encompass local cultural involvement, vendor variety, sustainable practices, and contingency plans for weather and health safety. The Winter World Food Festival is set to enrich Lincoln’s holiday schedule by providing a festive, culturally inclusive experience that promotes local tourism, supports small enterprises, and celebrates the diversity of winter traditions worldwide.
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[bookmark: _Toc181274247]Introduction
The Winter World Food Festival is a proposed event to be held at the iconic Lincoln Cathedral from 30th November to 1st December 2024. This event is designed to celebrate the global diversity of winter cuisines, festive traditions, and family-friendly activities. Key highlights include food stalls offering international dishes, artisan winter markets, and the Gingerbread House Competition, with a grand prize of a 3-night stay in Lapland. The festival was chosen for its potential to engage both the local Lincoln community and attract visitors from surrounding areas, providing a unique seasonal event that showcases cultural diversity and festive cheer.
Lincoln Cathedral has been selected as the venue due to its historical significance, accessibility, and suitability for large-scale events. Its central location makes it convenient for public transport, and its indoor and outdoor spaces allow flexibility in managing weather contingencies and large crowds.
1. [bookmark: _Toc181274248]The Event Cycle
According to Stephens and Thomas (2022) and Watt (2014), the event cycle is a framework that breaks down the stages of event management, from conception to closure, ensuring that all phases of planning and execution are thoroughly addressed. 
Watt (2014) describes that a typical project usually consists of four key phases, each encompassing its own set of tasks and challenges: initiation, planning, implementation, and closure. Collectively, these phases illustrate the journey a project follows from start to finish and are commonly known as the project "life cycle." 
The chosen event cycle for this festival is based on the Event Management Body of Knowledge (EMBOK) model, which according to Embok (2024), the model gives a clear overview of the knowledge and skills needed to plan, develop, and run an event. The framework is organized around four key phases: Initiation, Planning, Implementation, and Closure. Each phase ensures the structured development and delivery of an event, considering various dimensions of event management. Applying the four phases of the EMBOK framework to the Winter World Food Festival ensures a thorough approach, combining theory with practical aspects.
1.1. [bookmark: _Toc181274249]Initiation Phase
Silvers (2013) describes that the Initiation phase involves establishing the vision, purpose, and feasibility of the event. This stage focuses on defining the event's overarching goals and setting the foundation for subsequent planning efforts.
Key Activities for the Winter World Food Festival:
Event Vision: The Winter World Food Festival is imagined as a culturally enriching, family-friendly event that showcases global winter cuisines and festive traditions. It will serve as a unique holiday experience for both locals and visitors to Lincoln, providing an opportunity to engage with diverse cultural elements in a festive setting.
Feasibility Study: A thorough market analysis confirms that there is a demand for winter-themed family events in the Lincoln area. The event will compete with other local festivals but differentiates itself by combining global cuisine with family-friendly activities like the Gingerbread House Competition​.
Initial Budgeting: At this stage, an initial budget is developed to estimate projected revenues and costs, including venue hire, staffing, and marketing expenses​. This helps assess the financial viability of the event, identifying whether projected revenues (from ticket sales, vendor fees, and sponsorships) will cover the expenses.
Stakeholder Engagement: Initial discussions with stakeholders, including Lincoln Cathedral management, local food vendors, sponsors, and local authorities, are critical to securing the necessary support and approvals for the event.
1.2. [bookmark: _Toc181274250]Planning Phase
According to Silvers (2013), the Planning phase is the most detailed stage of the EMBOK framework, where event details are mapped out. This includes logistical arrangements, resource allocation, marketing strategies, and risk management plans. Every aspect of the event is defined in this phase to ensure smooth implementation. 
Key Activities for the Winter World Food Festival:
Detailed Event Design: The event concept is well-defined, including the setup of global food stalls, artisan winter markets, the Gingerbread House Competition, and entertainment activities​. A detailed itinerary is created for the two-day festival, specifying times for activities like competitions, and awards.
Vendor and Supplier Contracts: Contracts are finalised with licensed food vendors, suppliers for event materials (lighting, sound systems, decorations), and event staff, ensuring that all logistical needs are met. This step includes finalising costs and payment terms for each vendor and supplier​.
Marketing Strategy Development: A comprehensive marketing plan is developed, targeting families and local residents through digital marketing channels (social media, email marketing), local media partnerships, and sponsorship packages. Promotional materials highlighting the festival's unique features, like the Gingerbread House Competition with a grand prize trip to Lapland, are designed to attract attendees.
Risk Management Plan: A risk assessment is conducted to identify potential risks, such as bad weather, safety issues, or low attendance. Contingency plans, including setting up indoor areas at the cathedral to mitigate weather risks, are created​. Additionally, food hygiene and safety measures for vendors are established to ensure a safe environment for all attendees.
Permits and Licenses: Securing necessary permits from local authorities, including food safety licenses for vendors, and event permits for using Lincoln Cathedral as the venue are critical parts of the planning process.
1.3. [bookmark: _Toc181274251]Implementation Phase
The Implementation phase as per Silvers (2013), focuses on executing the event as planned. This includes the actual setup, delivery of services, and ongoing management to ensure that the event runs smoothly. Continuous monitoring during this phase ensures that any issues are addressed in real time. 
Key Activities for the Winter World Food Festival:
Setup and Infrastructure: In the days leading up to the festival, infrastructure setup takes place. This includes setting up food stalls, market booths, decoration of the event space, sound systems, and heated seating areas​. Both indoor and outdoor spaces at Lincoln Cathedral are festively decorated to create a winter-themed ambiance.
Event Staff and Vendor Coordination: Event managers oversee the coordination of vendors, staff, and security personnel. All staff are briefed on their roles, ensuring that the event operates seamlessly from opening to closing​. 
Live Event Management: During the event, real-time management involves monitoring crowd control, ensuring vendors are operating efficiently, managing ticket sales and entry, and overseeing event activities like the Gingerbread House Competition. 
Risk Monitoring: On-site risk management includes monitoring health and safety, especially around food hygiene and large crowds. Weather conditions are monitored, and contingency plans (e.g., moving some activities indoors) are put into place if necessary.
1.4. [bookmark: _Toc181274252]Closure Phase
According to Silvers (2013), the Closure phase involves the final tasks after the event has ended, including the physical dismantling of infrastructure, financial reconciliation, and post-event evaluation. This phase is crucial for capturing lessons learned and evaluating the success of the event.
Key Activities for the Winter World Food Festival:
Dismantling and Cleanup: After the event concludes, vendors pack up, and event staff dismantle all temporary infrastructure. Cleanup operations ensure that Lincoln Cathedral and its surrounding areas are restored to their pre-event condition.
Post-Event Evaluation: Feedback from attendees, vendors, and sponsors is collected through surveys, social media interactions, and informal discussions. Evaluating guest satisfaction, event flow, and logistical success helps identify areas for improvement. Data from ticket sales, vendor performance, and financial outcomes are also analysed​.
Financial Reconciliation: The final financial outcomes are calculated, comparing actual revenues and expenses against the projected budget​. Sponsorship agreements are closed, and all vendors and staff are paid.
Stakeholder Debrief: A debrief meeting is held with key stakeholders, including Lincoln Cathedral, vendors, and sponsors, to discuss the event's success and areas for improvement in future repetitions of the festival.
Documenting Lessons Learned: The final step in this phase involves documenting the entire process, including challenges encountered, successful strategies, and areas of improvement. This documentation will serve as a valuable reference for planning future events of a similar nature.
2. [bookmark: _Toc181274253]Event Concept
The Winter World Food Festival is a two-day event where attendees will engage in a winter experience rich in cultural diversity, with various culinary delights and festive activities. Below is a full itinerary for the event:
Day 1 – November 30, 2024
· 10:00 AM – Gates Open: Guests welcomed with festive music, food stalls open for breakfast and early shopping.
· 11:00 AM – Gingerbread House Competition Registration: Contestants check in, and a welcome brief is conducted.
· 12:00 PM – Winter Market Tour: Guests browse artisan goods, local crafts, and holiday-themed gifts.
· 3:00 PM – Gingerbread House Competition Judging Begins: Attendees can view creations and cheer for their favourite contestants.
· 4:00 PM – Award Ceremony: The winner of the Gingerbread House Competition is announced, with the grand prize being a 3-night stay in Lapland.
· 5:00 PM – Winter Feast: A communal dining experience featuring dishes from around the world, served with ambient music and holiday lighting.
· 7:00 PM – Event Closes.

Day 2 – December 1, 2024
· 10:00 AM – Gates Reopen: Food stalls resume service.
· 11:00 AM – Children’s Activities: Gingerbread decorating sessions
· 12:00 PM – Winter Market Tour: Guests browse artisan goods, local crafts, and holiday-themed gifts.
· 1:00 PM – Winter Feast: A communal dining experience featuring dishes from around the world, served with ambient music and holiday lighting.
· 5:00 PM – Event Ends.
3. [bookmark: _Toc181274254]Aim and Objectives of the Event
Aim: To host a family-oriented winter festival that highlights international winter foods and customs, promoting the local community's involvement with various cultures while showcasing Lincoln as a lively holiday spot.
SMART Objectives
As Leonard and Thornhill (2024) emphasize, setting goals is crucial for maintaining focus within teams and projects. SMART goals enhance this process by ensuring that objectives are specific, measurable, achievable, relevant, and time bound. The below three objectives aim to enhance the festival’s cultural diversity, strengthen ties with local businesses, and maximize online visibility to attract a larger audience.
1. Enhance Vendor Diversity:
· Specific: Include at least 15 vendors representing distinct global cuisines, each from a different country or region.
· Measurable: Confirm participation from a minimum of 15 unique cultural vendors.
· Achievable: Research and invite vendors specializing in authentic winter-themed dishes from around the world.
· Relevant: Ensures the event’s focus on global cuisine is reflected in vendor diversity.
· Time-bound: Secure all vendor agreements two months before the event.
2. Increase Local Business Engagement:
· Specific: Partner with at least 10 local businesses or artisans to sell or promote their products at the festival.
· Measurable: Sign agreements with at least 10 local businesses by the marketing campaign’s launch.
· Achievable: Plenty of relevant businesses in Lincoln and the surrounding area.
· Relevant: Fosters community support and promotes local business exposure.
· Time-bound: Complete partnerships within three months of the event date.

3. Boost Social Media Engagement:
· Specific: Achieve at least 5000 combined likes, shares, and comments on social media channels promoting the festival.
· Measurable: Track engagement metrics across all promotional posts.
· Achievable: Develop a targeted digital marketing campaign using festive themes and event highlights.
· Relevant: Expands reach and attracts a broader audience through social media.
· Time-bound: Attain engagement goal by the end of the event marketing period.
4. [bookmark: _Toc181274255]Event Management
The successful management of the Winter World Food Festival will rely on a combination of skills and resources spanning operations, planning, and marketing. According to Tum et al. (2006), the event operations management model is a vital tool for event managers, requiring them to stay vigilant about both internal and external factors that could impact their events. Applying traditional operational management and project planning strategies can significantly improve the effectiveness of modern event management. Tum et al. (2006) emphasize the need for a clear mission, a deep understanding of customer needs, and efficient resource transformation to create memorable experiences. In Management of Event Operations, Tum et al. (2006) further emphasize the importance of customer engagement and stakeholder collaboration, along with a strong focus on external influences, stakeholder roles, and targeted marketing strategies that reflect customer values.
Operational Activities:
· Logistics Management: Ensuring smooth setup and operation of food stalls, market stalls, seating areas, and other event spaces. A team of event managers will coordinate vendor setup, security, and guest services.
· Staffing: Hiring security personnel for crowd control, culinary judges for the competition, and support staff for cleaning and guest assistance.
· Health and Safety: Compliance with food safety regulations, crowd management, and emergency response planning are key operational concerns.

Planning Activities:
· Vendor Coordination: Securing licensed food vendors and artisans, ensuring a variety of global cuisines and high-quality goods.
· Infrastructure Setup: Arranging necessary equipment such as sound systems, lighting, snow machines, and heated seating areas.
· Stakeholder Management: Coordinating with Lincoln Cathedral, local businesses, sponsors, and vendors to ensure a seamless event experience.
Marketing Activities:
· Digital Marketing: Leveraging social media platforms, event websites, and email campaigns to reach the target audience.
· Local Partnerships: Collaborating with local businesses and media outlets for cross-promotion, ensuring broad awareness and ticket sales.
· Sponsorship Acquisition: Engaging local businesses and travel agencies to secure sponsorship packages that align with the festival’s theme.
5. [bookmark: _Toc181274256]Event Budget
A detailed breakdown of the income and expenditure for the Winter World Food Festival is crucial for financial viability.
Projected Income:
· Ticket Sales: £10 to £15 per ticket6 9 for an expected 3000-5000 attendees = £30000 to £75000.
· Vendor Fees: £250 to £500 per vendor7 8 for approximately 30 vendors = £7500 to £15000.
· Sponsorships: Contributions from local businesses and travel agencies 8 10 11 = £5000 to £1,000.
· Total Projected Income: £50000 to £85000.


Projected Expenditure:
· Venue Hire1 12: £15000 to £20000.
· Staffing2: £3000 to £6000.
· Infrastructure and Decorations3: £6000 to £8000 for equipment, heating, and decorations.
· Marketing and Advertising13 14: £3000.
· Gingerbread Competition Prize5: £2000 to £3000.
· Total Projected Expenditure: £30000 to £40000.
Profit Margin: Based on these projections, a profit margin of £10000 to £55000 is anticipated, depending on attendance and sponsorship levels.
6. [bookmark: _Toc181274257]Industry Trends / Issues / Impacts
The event industry is rapidly evolving, with several trends and issues impacting how events are conceived and delivered (Akinsowon, 2024). These include:
· Experiential Events: Attendees are increasingly seeking immersive experiences that go beyond the traditional event format. The Winter World Food Festival taps into this trend by offering interactive elements like the Gingerbread House Competition 
· Sustainability: Environmental impact is a growing concern in the event industry. Incorporating sustainable practices, such as using recyclable materials and reducing food waste, will enhance the festival’s reputation.
· Technology Integration: The use of digital platforms for marketing, ticket sales, and post-event engagement is a must. Offering an app for real-time event updates or contactless payments can improve attendee experience and operational efficiency.
7. [bookmark: _Toc181274258]Situational and Cultural Considerations
According to Arcodia (2011) and Rip (2019), wider situational and cultural considerations can greatly influence the success of the Winter World Food Festival. By conducting a SWOT analysis, the event's strengths, weaknesses, opportunities, and threats can be more comprehensively understood (Kenton, 2024).
· Strengths: The event's unique blend of global food and local community engagement is a clear strength, setting it apart from other winter festivals.
· Weaknesses: Weather-related uncertainties could negatively impact outdoor activities, requiring contingency planning.
· Opportunities: Partnering with local and global businesses provides opportunities for cross-promotions, expanding the festival’s reach.
· Threats: Competing winter festivals and economic uncertainties could affect attendance and vendor participation.
Culturally, Lincoln’s heritage and the festival’s focus on global diversity create a rich backdrop for this event. Understanding cultural sensitivities in food offerings and event activities will ensure inclusivity and broad appeal.
 
[bookmark: _Toc181274259]Conclusion
The Winter World Food Festival presents an exciting opportunity to engage the local Lincoln community while celebrating global winter traditions. By adhering to best practices in strategic planning, financial management, and event marketing, this event can be a success both in terms of cultural enrichment and profitability. Integrating industry trends and addressing situational considerations will further ensure that the festival meets its objectives and contributes positively to Lincoln’s holiday calendar.
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