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[bookmark: _Toc33558360]Introduction
Workplace critical thinking has become very demanding in the modern age of industrial evolution for reaching out set business targets of modern ventures. It is done by evaluating the facts and is based on logic, curiosity, open mindedness, collaboration and adaption. It is the beliefs, attitudes, and morale that control the behaviour of every human being. The human being is a very complex being and for this complexity that exists in the minds of humanity, mankind is the most superior social animal that has ever evolved on this planet. The belief system is the subconscious thing that operates and controls the behaviour of every human, be it an employee, employer or any other person on this planet. The employee’s attitude, beliefs and morale affect the company and it influences the overall productivity of the organisation in which they are working. In this paper we are going to take some theories and discuss the pros and cons of those theories in the Coca Cola Company. This paper also discusses the distinguishing features between beliefs, attitudes and values from the point of view of an example taken here. 
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Belief is the acceptance of something that one accepts to be true. Belief can also be referred to as faith, trust or confidence in something, which does not necessarily require proof or evidence. Attitude can be stated as a way of thinking or feeling about something. Value can be termed as the principles or standards which affect the behaviour of any person. These three things are very crucial for controlling the behaviour of humans to act in a society or organization. In the context of an organisation, work values are the collection of someone’s beliefs and ideas that are in relation to that person’s occupation and work. Workplace values and ethics are the roots of any employee’s behaviour in the organisation. The values and ethics of the organisation are the code of morale by which an organisation operates. Many companies have values and ethics that focus on the same area that other organisations focus on. No organisation can control the employee’s behaviour fully, but it can control the behaviour of the employees of the organisation to a certain extent. The values of the workplace consist of honesty, respect, reliability, caring. Workplace values are not only limited to these values. There are also many values that are not stated above. There are many values in an organisation that accounts for and states the code of misconduct. 
There are some beliefs that are generally produced in nature for both the employees and the organisation, which benefit both in the same business context. Employees set the tone of creativity in the organisation. The organisation can flourish to a great extent if they are creative and productivity is increased by new ideas. Communication is a crucial thing for the office to be productive. When someone has some projects in which they will work, communication between the employees is very important. Miscommunication or lack of communication can lead to the un fulfilment of that project and create unproductivity in the organisation. Brand excitement is created when there is enthusiasm in the company’s employees about their brand and the way that they can promote their brand. Brand promotion is also crucial for the marketing development of any organisation. 
The employees working in the organisation should be honest and have integrity. The base of any good relationship is trust towards each other. The employer should trust the employees in what they say or commit. The employees of any organisation should be self-motivated. Employers seek employees who require less training and effort from the employer’s end, and the employee should finish their work by the deadline that is subscribed to them. Less supervision from the employer end makes the employer give less time towards the employee’s skill and so the employer can invest his time, money and energy in other productive things that will benefit the company. Self-confident employees can take risks for the organisation and it can lead to more revenue for the company because with less risk taken, the percentage of profit is also less. Higher levels of risk can lead to more generation of revenue as compared to lower risks taken. The next thing to be stated in work values is professionalism. Employers prefer employees who exhibit professionalism to a satisfactory level. Professionals look, dress, speak in a way that is sober and accepted by the working culture. Professional people complete their tasks as soon as possible to avoid the piling up of work unnecessarily. Professional employees are very enthusiastic about the works that are given to them. They are optimistic about the growth of the organisation in which they are working. Employers seek and value the employees who show loyalty and can be trusted by the employer. This is a vital aspect of the employee’s morale and beliefs (Heifetz and Linsky, 2017.). Nowadays, employees seek a job in which they are treated well by the employer. This treatment of respect and value by the employer can boost the morale of the employees and they will be motivated to work more productively, and this will increase the generation of revenue of the organisation. More and more organisations are seeking feedback from the employees and being given opportunities to lead a team of people in their specialized expertise. 
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Workplace behaviour 
Beliefs, attitude and value system of employees are purely psychological, and it has very less connection with the physical aspects of the organization of Coca Cola, in which they are working. These can be either positive or negative and this can affect the overall performance of the business environment (Guest, 2017). Positive attitude of the employees will benefit the organisation whereas employee’s negative attitude and beliefs about the organisation will cause the productivity of the company to have a downfall. Beliefs about one's own company can Therefore every employee should rectify their negative attitude towards the company if they have any. Some negative attitudes of the employees are stated below.
· The employee can be having emotional problems at home or at the organisation. Emotional problems can lead to lower productivity of Coca Cola company. Some examples of emotional problems include having trouble with any family members at home, disputes between two or more individual persons in the organization, bad relations between the employee and the management. 
· Any employee can be affected by romantic problems such as love issues.
· Financial trouble can also lead to a worrisome low level of productivity of the employees in the organisation.
· Any medical situation can affect the behaviour of the employee at work. 
· Resentment towards the boss is an important issue that can lead to adverse conditions at work.
· The employees sometimes behave in an inferior way towards the service providers
· Bullying co-workers is also done by many employees who create a sense of victim mentality for the employees who are being bullied.
· Taking the credit of work which others have done is also a negative belief and attitude of the employees (Wesselink et al,2017).
The above-stated points are some of the negative issues that can cause the productivity of any organisation to go low. These issues can adversely affect the organisation in a lot of ways like decreasing productivity, creating chaos, strikes and so on. The organisations where there are not such issues will always flourish and these issues can make any organisation fall behind in competition. This can lead to lose customers of that organisation and the brand loyalty will be lost. On the contrary there are many positive beliefs in the employees of the Coca Cola company. The positive attitude and beliefs of the Coca Cola organisation are: 
· There is a positive outlook of the employees towards their organisation.
· A positive attitude and belief towards work can make the employees try new innovative things and ideas. Creativity is of utmost importance for the organisation so that they can come up with new products and they can stay in the competition which is very much required for any company to generate revenue.
· Positive beliefs will make the employees motivated and more focused on their work which will make them more efficient in less time. 
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Henri Fayol’s Management Theory is a theory that emphasizes on the relationship between the management of the organisation and the employees of the organization. With an application of Henry Fayol theory, the organisation like Coca cola can easily tends to interact with employees in a strategic manner and ensure strengthening the relationship of management employees in order to upgrade interest and bring improvement in the organisational structure. The theory states that the role of management is essential in building relationship with employees with a motive of increasing the productivity of business. In broader sense it can be imply that this theory of Fayol would allow Coca Cola in interacting with employees effectively and sharing information or solving issues for enhancing organisational efficiency. 




Mayo’s theory states that the employees could be motivated more by the factors that affect relations like attention and friendliness than they are motivated by “monetary rewards”. He derived this theory by observing the nature of employees and their productivity status. This theory is also applicable in Coca Cola Company and it has boosted many employees to give their level best for the organization. The “Human relations Approach” of the Coca cola company is based on the theory of Mayo. It helps the Coca Cola company to manage the employees of the organisation in an effective way as employees are humans and humans are complex in nature. “Non-economic awards” are also implemented in this company by keeping in mind Mayo’s theory. 

Weber has labelled the society as a “capitalist bureaucratic society”. “Weber” has discouraged creativity and collaboration in many of his theories. In this management theory, he focuses on some of the points like “clearly defined job roles”, “Meticulous record-keeping”, hiring based on only qualifications and “work appropriate relationships”. Coca Cola Company uses this theory in their organization to create an organization that will enhance the productivity of the organization and it will make them a company that will be the number one beverage company globally. Coca Cola follows this theory in order to define the job roles of the employees of the organisation and the roles are defined clearly to them. The “Meticulous record keeping” involves the noting down of every job role that is assigned and also confirming that the managers are not having any any issues. This theory also eradicates any misunderstanding between the employees and managers in the organization. 

Adair theory states that leadership consists of three main concepts and they are team, tasks and individual. Employees of the organisation expect that their leader should achieve tasks, build the alliance of teamwork and respond to the needs of the employees individually. This theory has been applied by the Coca Cola Company for decades and it makes the employees more focused because their individual needs are taken care of. Adair’s theory is action centric and the company implements this theory for boosting the efficiency of the organisation. 

These 4 theories are adapted by Coca Cola to efficiently manage and motivate all its employees and to stand their ground in the competition of the number one beverage company in the world. 
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From the passage we can conclude that the Coca Cola Company uses these strategies and they also have some morale conduct which is followed by the employees of the organisation. The employees of the Coca Cola Company have great potential in them, and they keep their work premises neat and tidy. The relations between the employees of the organisation are very healthy and this boosts productivity in the employees. This productivity generates more revenue for the company and helps to increase the customer of that company. Other companies like PepsiCo and rival companies of coca Cola fail to undertake these theories and so their revenue generation is less than Coca Cola. Some of these theories are very essential for Coca Cola, because without these theories, Coca Cola would not have reached this position in this competitive market. The position of coca cola is top among the other beverage companies and they will have to maintain this standard if they want to be at this position. The only thing that Coca Cola will have to change is have to at they have to increase the level of ethics that are prevalent in the company. It has been reported in some cases that Coca Cola is an unethical company and they lack ethics. For this reason, they are lacking some customer preferences and if they adapt some good ethics, then they can attract more customers to prefer their products over other company products. Some of the company values need improvements and if the improvements are done then the Coca Cola Company will flourish at its highest level. The codes of conduct of Coca Cola Company must be improved and so the Coca cola Company can have the employees’ satisfaction to a good level in which the employees are motivated to work more efficiently.
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