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[bookmark: _Toc152793821]Ⅰ. Executive Summary

This report provides an overview and analysis of the sale of Heavenly Keto brownies' innovation product on Amazon. It examines the market trends, consumer preferences, and sales performance of Keto brownies on the platform. The report aims to present innovative keto brownies and their significance in avoiding diabetes and promoting overall well-being with a growing awareness of the negative impact of sugar on our health and the rising prevalence of diabetes worldwide.


[bookmark: _Toc152793822]Ⅱ. Introduction

This report analyses the suitability of the heavenly keto brownie product and how to sell it successfully on Amazon using STP, PESTEL analysis, and market mix. This report explores the open innovation concept and discusses how it can be applied.


[bookmark: _Toc152793823]Ⅲ. Main Body


1. [bookmark: _Toc152793824]The brief of innovative product / Heavenly Keto Brownies 

Heavenly Keto brownies are innovative products that provide a tasty, delicious, and nutritious alternative to sugary treats. They are made with a low-carb and high-fibre base, which helps control blood sugar levels and reduce the risk of diabetes. The keto brownies market is a rapidly growing niche with significant competition.


2. [bookmark: _Toc152793825] Definition of Keto Diet

The Ketogenic diet is a low-carbohydrate and high-fat diet that has gained popularity among individuals trying to lose weight and improve their health.



3. [bookmark: _Toc152793826]Open Innovation Model for our Heavenly Keto Brownies

The open innovation model has emerged as a successful approach to innovation in recent years. This model encourages collaboration between individuals, organisations, and industries, allowing ideas and knowledge to flow freely. In the context of developing new keto-friendly brownie recipes, the open innovation model offers unique opportunities for innovation and collaboration.


4. Implementing an Open Innovation plan for our Heavenly Keto Brownies product


A.  Identify Stakeholders: Identify key stakeholders in the keto brownie innovation ecosystem, including bakers, nutritionists, consumers, and other interested individuals or organisations.

B. Create Online Platforms: Establish an online platform for Amazon and communities where stakeholders exchange ideas, share recipes, and provide feedback. This can include dedicated forums, social media groups, or collaborative platforms.

C. Collaborate with Industry Experts: Engage with industry experts, such as nutritionists and dietitians, to provide guidance and support in developing and refining keto brownie recipes. Their expertise and insights can significantly enhance the quality and nutritional value of the recipes.

D. Embrace social media: Utilise social media platforms to engage with consumers, share new recipes and gather feedback. Social media provides a dynamic and interactive platform for open innovation and allows companies to gather real-time insights into consumer preferences and trends.

E.  Continuous Feedback and Improvement: Encourage continuous feedback from consumers and other stakeholders by actively listening to feedback and incorporating it into future iterations of the keto brownie recipes.






5. Benefits of Open Innovation

A. Access to a Large Pool of Expertise: By opening up the process to a wide range of stakeholders, including bakers, nutritionists, and consumers, the open innovation model facilitates the exchange of diverse perspectives and ideas

B. Rapid Problem-Solving: The open innovation model encourages collaboration and the pooling of resources, enabling faster problem-solving and idea generation by leveraging the collective intelligence of a diverse community.

C. Continuous Learning and Improvement: Through the open innovation model, individuals and organisations can learn from each other's successes and failures. This continuous process of feedback and collaboration ensures that keto brownie recipes are constantly refined and improved.

D. Market Validation: Engaging with consumers and other stakeholders through open innovation provides valuable insights into market demand and preferences. By involving consumers in innovation, companies can tailor their keto brownie recipes to meet specific consumer needs and preferences.



6. [bookmark: _Toc152793827]PESTLE Analysis of Heavenly Keto Brownies Business

Political Factors

A. Regulatory Environment: Keto brownies must adhere to regulations set by government agencies to ensure food safety, labelling requirements, and compliance with industry standards. Compliance with specific dietary guidelines, such as low-carb or ketogenic.

B. Taxes and Incentives: The political environment influences the tax policies applicable to keto brownies company. The tax policies affect the cost of ingredients, equipment, and other essential supplies, impacting the overall profitability of the business.




Economic Factors

A. Price Sensitivity: The price of keto brownies significantly impacts customer demand and profitability. We must balance the costs of high-quality ingredients and manufacturing processes with competitive pricing. Striking the right balance can help attract and retain customers while still maintaining profitability.


B. Supply Chain Management: Efficient supply chain management is crucial in the keto brownie business. The company must ensure a reliable supplier network that provides consistent quality ingredients at competitive prices. Additionally, entrepreneurs should factor in transportation, storage, and distribution costs to ensure smooth business operations.


Social Factors


A. Ethical considerations: The company may face ethical considerations related to using ingredients, such as sourcing organic and fair-trade ingredients. Meeting consumer expectations in this regard can impact the bakery's reputation.

B. Health and wellness trends: The Keto brownies company can benefit from health and wellness trends, such as a growing focus on healthy eating and weight management. Embracing these trends can help enhance the bakery's appeal and attract customers.


Technological Factors

A. Mobile Applications: With the increasing popularity of smartphones, mobile applications have become essential for businesses in the keto brownies industry. Mobile apps allow customers to easily browse through products, place orders, and track deliveries. Mobile applications allow businesses to offer personalised recommendations, loyalty programs, and push notifications to engage customers.

B. Artificial Intelligence and Machine Learning: Artificial intelligence (AI) technologies can potentially revolutionise the keto brownies business. AI can help businesses optimise manufacturing processes, improve recipe development, and enhance product customisation. By leveraging AI, businesses can analyse customer preferences, market trends, and ingredient combinations to create unique and delicious keto brownies. 


Environmental Factors

A. Energy efficiency: The Keto brownies company can adopt energy-efficient practices, such as using energy-efficient equipment and minimising waste, to reduce its carbon footprint.

B. Local sourcing: The company can prioritise sourcing ingredients to reduce its environmental impact and support local businesses. This can help foster a sense of community and customer loyalty.

Legal Factors

A. Intellectual property protection: The company must protect its intellectual property, such as recipes and trademarks, to prevent competitors from imitating its products. Legal frameworks are in place to safeguard these rights.


B.  Employment laws: The keto brownies company must comply with employment laws related to hiring, firing, and employee rights. Compliance with these laws is necessary to maintain a positive work environment.



7. [bookmark: _Toc152793828]STP Model of Keto Brownies Business


7.1. Definition of STP Model
The STP acronym stands for segmentation, targeting, and positioning. A three-step formula helps businesses target buyers, segment their audiences, and position their products for maximum impact.




Segmenting the Market

A. Lifestyle and Health Concerns: The market for keto brownies can be segmented based on consumers' lifestyles and health concerns. Some consumers may have specific dietary restrictions, such as those with diabetes or gluten intolerance. Others may follow a ketogenic diet for weight loss or overall health benefits.

B. Price Sensitivity: Price sensitivity is another crucial factor to consider when segmenting the market for keto brownies. Some consumers may be willing to pay more for premium ingredients, gourmet flavours, or customisation options. On the other hand, budget-conscious consumers may prefer more affordable options. Understanding price sensitivity helps determine the pricing strategy and target the right consumer segments.


Target Customers

A. People with diabetes are looking for a sweet treat suitable for their condition. With their low glycaemic index, weight management benefits, and nutrient-dense ingredients, these brownies can be enjoyed in moderation as part of a healthy overall diet. 


B. Athletes and fitness enthusiasts often follow strict dietary guidelines to support their active lifestyles. Keto brownies offer a sweet treat that can fit within these dietary constraints. These individuals appreciate the inclusion of high-quality ingredients and the macronutrient profile of keto brownies, which can provide energy while still supporting their fitness goals.


Positioning

A. Online platforms: Amazon e-commerce marketplace and social media platforms to showcase keto brownies, share recipes, and engage with the target audience. Partner with keto influencers and bloggers to amplify brand awareness and reach a wider audience.



8. [bookmark: _Toc152793829]Porter's Generic Strategies for Keto Brownies Business 

Porter's generic strategies, developed by Michael Porter, are a framework that helps businesses analyse and differentiate their strategies based on cost leadership, differentiation, or focus.

Cost Leadership Strategy 
A. Vendor Selection: We are selecting vendors that offer competitive pricing and favourable terms to help our company save costs. This involves negotiating discounts and bulk purchases and considering alternative suppliers.

B. Cost Control Measures: Implementing robust cost control measures, such as regularly reviewing and monitoring expenses, can help identify waste areas and opportunities for cost reduction. The company implements cost management systems, such as budgeting and forecasting, to track and analyse costs effectively.



Differentiation strategy and value

A. Unique Product Offering: One of the keyways to differentiate a keto brownie is by offering a unique product by experimenting with different flavours, textures, and ingredients to create innovative and appealing products that stand out from the competition.

B. Health-conscious Approach: The company can emphasise using high-quality ingredients, such as organic flour and natural sweeteners, to provide healthier alternatives to traditional baked goods. Additionally, the bakery educates customers about the health benefits of following a keto.







Cost Focus for Keto Bakery


A. Ingredients: Our Keto brownies require specific ingredients such as almond flour, coconut flour, and healthy fats. The overall cost of ingredients can be higher than traditional bakeries. Additionally, sourcing high-quality ingredients that meet the strict keto criteria can add to the cost.


B. Marketing and Promotion: Involve digital marketing strategies, social media advertising, and partnerships with local businesses and influencers. The cost of these marketing efforts should be considered when budgeting for a product's success.
                                                                     

9. [bookmark: _Toc152793830]ECommerce / Platform Amazon


9.1. [bookmark: _Toc152793831]Selling on Amazon / Key reasons

A. Broad Customer Base: Amazon boasts a vast customer base, with over 150 million active shoppers worldwide. This means that our products have the potential to reach a large number of potential customers, increasing our chances of generating sales and expanding our business.

B. Trust and Credibility: Amazon has built a reputation for reliability and trust among customers. By selling on Amazon, we gain instant credibility and are viewed more favourably than a standalone website.


C. Continuous Improvement and Growth Opportunities: Selling on Amazon offers sellers opportunities for continuous learning and improvement. The platform provides valuable insights and analytics, allowing sellers to track their performance, identify areas for improvement, and make data-driven decisions to grow their business.




Step 1: Register as an Amazon Seller

Before selling our keto brownies on Amazon, we must register as an Amazon seller. Visit the Amazon seller platform website and follow the step-by-step instructions to register our business. Complete all necessary paperwork and provide accurate information about our business.


Step 2: Research the Market
Research the current trends, competitors, and customer demands in the keto brownie industry. This will help us to understand what customers are looking for and differentiate our products from existing ones.


Step 3: Heavenly Keto Brownies / Packaging and Labelling

We will use clear and informative labels that accurately describe the ingredients, nutrition facts, and any allergy warnings. Include eye-catching graphics and colours to make our products stand out on the shelf.

Figure 1: Keto Brownies / Package, Label and Logo

[image: ]
               Source: (Nikolova,2023)

[bookmark: _Hlk152927678]Step 4: Heavenly Keto Brownies / Photography

High-quality product photography is crucial to attracting customers to our keto brownies on Amazon. Invest in a professional camera and take high-resolution images of our brownies. Use different angles, close-ups, and props to showcase their appearance and texture.



Figure 2: Heavenly Keto Brownies / Photography/ E-commercial / Amazon[image: ][image: ][image: ][image: ][image: ][image: ]
                                                                                                                  Source:(Nikolova,2023)                                                                                                                                                             
9.2. Critical factors for successful E-commercial business on Amazon 

A. Customers

· Prompt and Responsive Customer Support: One of the essential aspects of excellent customer service is prompt and responsive customer support. Ensure our customer support team is available to address customer inquiries and concerns promptly. 


· Knowledgeable and Experienced Staff: Our customer support team should be able to answer questions about the ingredients, nutritional value, and health benefits of our keto brownies. Customers make informed decisions and build trust in our brand by providing informative and reliable information.



B. Secure Our Amazon Shop

· Choose a secure hosting environment for our Amazon shop. Look for hosting companies that offer regular security updates and firewalls to protect our shop from malicious attacks. Additionally, ensure that our hosting environment is isolated from other websites to prevent cross-site contamination.

· Two-Factor Authentication: Implement two-factor authentication (2FA) to provide an extra layer of security for our online Amazon shop. 2FA requires users to enter an additional code sent to their email or phone in addition to their login credentials. This helps to prevent unauthorised access even if someone knows the password.


C. Supply chain management strategies

· Customer Satisfaction: Supply-chain management focuses on providing excellent customer service. By ensuring timely delivery, maintaining high levels of inventory availability, and offering competitive prices, online Amazon shops can enhance customer satisfaction and loyalty.

· Logistics Optimisation: Implementing warehouse management systems, integrating with shipping carriers, and utilising real-time tracking tools to provide accurate delivery estimates and fulfil orders efficiently.


D. E-commerce payment

· PayPal: PayPal is a popular online payment platform that offers both buyer and seller protection. Customers can create an account and link their bank, credit, or debit cards to make payments. PayPal uses advanced encryption techniques to protect transactions and user accounts. Customers can quickly make payments using their PayPal balance or linked bank account.

· Apple Pay: Apple Card is a credit card issued by Apple Inc. It allows users to make payments using their iPhone, iPad, or Mac device. Apple Pay uses biometric authentication, such as fingerprint scanning or Face ID, for added security. 


E. Shipping

4. Choose an Appropriate Shipping Method
We will be storing our products in a local drop-off Amazon shipping warehouse, from which then we will distribute the products towards our customers; this will allow us to research and choose a reliable shipping company. This will control and monitor the process most effectively, shipping methods that offer temperature control or insulated packaging if necessary.



10. [bookmark: _Toc152793832]Marketing Strategy / Marketing Mix

A. Product Name: Keto Heavenly Brownies

• Keto Brownies are a delicious and nutritious alternative to traditional brownie recipes that cater to those following a ketogenic diet. They are low in carbohydrates and high in healthy fats, making them a perfect treat for those on a low-carb or keto diet. Keto Heavenly 







B. Price

• Price Point: The pricing strategy for Keto Brownies should consider factors such as ingredient costs, production expenses, and market competition. However, it is essential to note that Keto Brownies are a niche product, and their price may be slightly higher than traditional brownies.


C. Promotion

• Social Media Presence on Instagram and Facebook

· Create Engaging Content by using high-quality images to showcase our products, highlighting their taste and texture.

· Share quick and easy keto brownie recipes to inspire our followers and make them want to try our delicious treats.

· Hashtags: Incorporate relevant hashtags related to keto brownies, such as #KetoTreats, #LowCarbSweetTooth, and #KetoBakery.









Figure 3: Heavenly Keto Brownies / Photography / social media
[image: ][image: A couple of brownies on a fabric surface
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[bookmark: _Hlk152927807]                                                                                                           Source: (Nikolova,2023)

· Collaborating with influencers can significantly boost our keto heavenly brownies promotion on Instagram. Look for influencers with a strong following in their target audience and a genuine interest in keto-friendly products.


D. Place

• Online Availability: Offering Keto Brownies through an e-commerce website, Amazon expands the brand's reach and makes it more convenient for customers to purchase the product.

• Local Retail: Establishing partnerships with local retailers enables Keto Brownies to reach customers who may not have access to health food stores or online retailers. This can help build brand awareness and loyalty in local markets.


11. [bookmark: _Toc152793833]Privacy and Data Protection 


A. The EU General Data Protection Regulation (GDPR) 

The GDPR rules impose strict obligations on organisations handling European residents' data. These rules aim to ensure the confidentiality, integrity, and availability of personal data and the rights of individuals to control how their data is used. 

· Lawful Basis for Processing Data: We will only process personal data if we have a lawful basis. This legal basis will be obtained with the individual's consent or where necessary for the performance of a contract or compliance with a legal obligation.

· Fair and Transparent Processing: We will provide clear information to individuals about how we process their data, including the purpose of processing, any recipients of their data, and their rights to that data. This information will be provided concisely and transparently.


B. Data Protection Act of 2018

The Data Protection Act of 2018 strengthens and harmonises data protection laws across the UK. It introduces new rights for individuals, including the right to access their data, the right to be forgotten, and the right to object to processing. We will adhere to the following fundamental principles:

· Data Protection Principles: As part of our commitment to protecting our data, we will adhere to lawfulness, fairness, and transparency. Data will be collected specifically for legitimate purposes and not further processed in a way incompatible with those purposes.

· Data Protection Impact Assessments: We will conduct data protection impact assessments when introducing new or significant changes to our data processing activities. This will help us identify risks to individuals' rights and freedoms and enable us to take appropriate measures to mitigate them.




[bookmark: _Toc152793834] Ⅳ. Recommendations
 
A. To offer Excellent Customer Service

Providing excellent customer service is crucial to building trust and gaining repeat business. Respond to customer inquiries promptly, address any issues or concerns, and strive to exceed customer expectations. Consider offering free shipping, money-back guarantees, or loyalty programs to enhance customer satisfaction further.

B. Utilise Amazon Advertising

Amazon offers various advertising options that can help us increase visibility and drive sales. Consider using Amazon Sponsored Ads to showcase our product at the top of search results or Product Display Ads to target specific customer segments. 


[bookmark: _Toc152793835]Ⅴ. Conclusion

In conclusion, the keto brownies business on Amazon faces various external factors, both opportunities and threats, requiring careful consideration. By conducting a PESTEL analysis and STP analysis, the business can gain insights into the external environment and tailor its strategies and marketing efforts accordingly. Leveraging technology, focusing on sustainability, and tailoring the product and promotion strategies to the target market can help the business succeed in the competitive e-commerce landscape.
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