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Business plan created by Jordan MacDonald 

The Thoughtful Space Consultant 

“Supporting meaningful play through thoughtful design” 
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Business summary  

Business concept overview 

 

My business concept aims to provide professional guidance to support early years 

settings in improving their existing environment by offering unique and tailored 

consultations. Throughout this business plan, the word environment will encompass 

both indoor and outdoor spaces. Bilton (2025) states that the outdoors is an extension 

of the indoor environment, and this connection should be reflected in the setting, 

interlinking the two spaces. By working closely with practitioners, together we can 
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achieve a learning space that promotes holistic child development, child-led play and 

enables independence, allowing practitioners to focus on their teaching priorities and 

observations to inform future planning. 

 

As an experienced practitioner, I understand firsthand how important the learning 

environment is in supporting children's development, however I also recognise the 

barriers many practitioners face when trying to improve their settings, such as time 

constraints, lack of experience and low budgets. 

By offering personalised consultations, I can help improve and transform environments. 

Keeping sustainability at the heart of my work, I aim to redesign spaces using existing 

resources wherever possible, suggesting practical, low-budget recommendations 

where needed. This business offers creative and sustainable solutions to those 

barriers. 

 

Welcome to The Thoughtful Space  

What we really do 

As mentioned in the business summary, I am an early years practitioner who has 

experienced firsthand the impact of environments on child development and how the 

challenges practitioners face can prevent them from improving their learning spaces. 

This highlighted a clear gap for supportive services that could help to guide 

practitioners in transforming their learning spaces; from this, the idea for The 

Thoughtful Space Consultancy was created.  

With many early years settings now embracing a free play approach in line with the 

Department for Education (2024) framework, it is more important than ever that 

classrooms are thoughtfully organised and presented in ways that support child-led 

learning, encourage independence and curiosity (Birth to 5 Matters, 2021).  

The Thoughtful Space Consultancy prioritises sustainability, firstly by reusing and or 

repurposing existing resources in the classroom but also promoting the use of recycled 

materials that are usually free or low cost, often available from local recycling centres 

or through parental engagement. The Curiosity Approach (2018) also promotes the 
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exploration of recycled materials; they recognise how these materials provide 

opportunities for open-ended play, promoting children’s creativity and imagination. 

To achieve a desired learning space, we have created two initial options; 

The Thoughtful Review The Thoughtful Transformation 

❖ Initial consultation to brainstorm 

ideas, this can be face to face or 

online, whichever you prefer. 

❖ On-site meeting to review the 

learning environment 

❖ Receive a tailored plan with 

practical recommendations to 

implement. 

❖ Follow-up review with an option 

to add physical transformation 

service later. 

❖ Initial consultation to discuss 

changes  

❖ On-site meeting to plan room 

transformation 

❖ Collaborative redesign and 

hands-on room makeover 

❖ One-month follow-up visit to 

assess and optimise the new 

space 

The Thoughtful Review offers an impactful service that involves an initial consultation 

to get to know the client and my services better. A visit to the setting where I will 

undertake a full assessment of the learner's space, observe and record where I see 

opportunities for change and improvement, and then I will assess my observations, 

and within 7 days I will create a tailored plan with detailed suggestions and 

recommendations describing ways to change and improve the environment. With this 

service, the practitioner will use the guide to make physical changes themselves. A 

follow-up review will then take place after a mutually agreed time to evaluate what 

went well, if there are any problems and if needed, an opportunity to explore the option 

to extend into the “transformation” package. 

The Thoughtful Transformation is ideal for practitioners who prefer support with 

physical implementation. The service begins in the same way as the “Review” with an 

initial consultation and an on-site meeting. I will take my findings away and produce a 

tailored plan. The biggest difference here is that I will return to the setting to implement 

the physical suggestions either by myself or together with the practitioner; they are 

welcome to be as involved as they would like.  
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Through my services and with my support, practitioners can create environments that 

truly work to support children’s development and align with current policy (Welsh 

Government, 2024a) 

Impact of Environments  

Benefits of service and how it links to early years development  

The learning environment has a substantial impact on how children effectively learn 

(Desailly, 2015). Research shows that learning environments created with children in 

mind provide opportunities for purposeful play that leads to meaningful learning and 

development (Moyles, 2015). 

According to the Department for Education (2024), environments should be created 

with each unique child in mind. By collaborating with practitioners, I plan to support the 

creation of environments that are unique to each setting, considering the interests and 

needs of each child. This includes ensuring environments are inclusive and accessible, 

allowing all children to fully participate in all learning opportunities (Devarakonda, 

2021). I understand the need for effective environments goes further than simply what 

the physical environment can offer; it also shapes a child's emotional security when 

the space feels familiar, and children feel they have the freedom to be themselves in 

a safe playing environment, their emotional well-being is also developing. UNICEF UK 

(2022) highlight the need for children’s well-being and positive mental health of 

children is a priority, and so ensuring they have an affective, secure environment to 

grow is essential to their development. 

With my support, I am committed to helping practitioners create the most effective 

environment to foster holistic development.  

Although the environment plays a critical role in the success of learning outcomes 

(Besio, Bulgarelli and Stancheva-Popkostadinova, 2018). Practitioners remain 

responsible for the ongoing assessment of the environment, ensuring it continues to 

meet inclusive needs and provides appropriate learning opportunities that support the 

children's progress. Modelling positive behaviour and providing a nurturing 

environment are also essential in promoting children’s confidence and wellbeing 

(Burnham, 2016; Garvey, 2017). 
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Existing competitors  

What services already exist and how we stand out 

 

Market research shows that companies such as Early Excellence (2024) and Early 

Years Resources (2026) provide services that also focus on improving the 

environment for young people. However, these companies primarily promote complete 

redesigns and costly furniture packages. Their websites advertise full classroom re-

fits, claiming customers can receive “free” room designs. However, these offers are 

conditional upon minimum spends and are free only when purchased with furniture 

packages that start from £2,000 plus VAT. Similarly, Early Years Resources (2026) 

offers a “free” digital redesign, using furniture and resources exclusively from their 

website, consequently promoting their own product sales rather than truly developing 

a personalised learning environment. In contrast, The Thoughtful Space Consultancy, 

prioritises sustainability by redesigning spaces using existing resources and low-cost, 

second-hand or recycled materials rather than replacing existing environments. Our 

business approach helps support sustainability, subsequently helping to reduce 

financial barriers. 

Financial considerations 

Funding approach and cost of services  

• Costofsetup 

Inital startup costs will be self-funded and minimal, as the business relies on 

my professional knowledge to develop environments and plans to remain 

sustainable are in place; there will be no need for substantial material costs.  

I will use my current employment salary to cover essential expenses such as 

travel, public liability insurance and any other necessary professional costs.   

Following my first paid job, I plan to reinvest the consultancy fees back into the 

business. With the intention that as the business grows, the fees earned will 

begin to cover costs and ultimately provide me with a regular income. 

• Investments  

I am considering the following avenue for future investment to further develop 

the business; 
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Register as a Social Enterprise business. I believe my business would be eligible as 

a social enterprise because of its underlying values and commitment to improving the 

development of children, while focusing on sustainability, all of which align with the 

Social Enterprise UK (2025) guidance, who are committed to supporting businesses 

that reinvest profits to create positive social and environmental impact. 

• Cost of services 

My suggested consultancy fees are £300 for the Thoughtful Review and £750 

for the Thoughtful Transformation, these fees are based on research for pricing 

relating to consultancy versus experience provided by Business Accounting 

Team (2025). 

 

• Help for school funding 

Welsh Government (2025) has committed to the future investment of early 

childhood development through a scheme called “Childcare and Early Years 

Capital Programme 2025-2028" whereby settings can apply for funding for 

several purposes, including improving existing childcare facilities. This 

means that my services would likely qualify for this investment. However, in 

some settings, funding may be the only option for accessing my services, 

meaning I can only provide services after funding is secured, which can be 

unreliable.  

Marketing business  

Advertising suggestions 

 

The primary focus market will initially be early years settings, specifically targeting 

early years practitioners and nursery leaders, as they are the most influential decision-

makers regarding environment development. Promotion will take place through 

networking events, word of mouth referrals from professional relationships and online 

engagement, such as social media promotion, to help maximise exposure of my 

services without using costly advertising strategies.  

Health and Safety 
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Keeping everyone safe 

When working in environments where children are present such as schools, the 

Department for Education (2022) places health and safety responsibility on the school 

and its leaders to ensure they are mitigating risks for staff and pupils. Any external 

professionals working on site must adhere to the school's health and safety policy and 

complete appropriate risk assessments for the work being carried out. 

As a professional, I am committed to working in accordance with the UK Government 

(1974) Health and Safety at Work etc. Act 1974, ensuring all work I plan to conduct is 

risk assessed and carried out safely. Before I carry out ant environment changes I will 

review potential hazards and ensure the service is implemented in line with the 

settings' individual policies, ultimately safeguarding myself, staff and the children. 

Additionally, I have a valid criminal record check certificate issued by the Disclosure 

and Barring Service (DBS), enabling me to work within environments where children 

may be present (GOVexplained, 2025). This is particularly important when I complete 

on site meetings, as when appropriate, I aim to complete this part of my service with 

the children present. This allows me to collect children’s perspectives so that I can 

include them in the decision-making process that affects them.   

 

Future goals  

What’s next? 

• Establish partnerships with Swansea council education departments, to 

promote my service, allowing all maintained and non-maintained settings to 

achieve enabling environments. 

• Develop The Thoughtful Space Consultancy into a sustainable full-time role 

within the next 5 years 

• Explore the option of franchising nationally, enabling other qualified 

professionals to provide settings across the UK with impactful environments 

under The Thoughtful Space Consultancy brand. 

•  
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Component 2b – Academic writing 

Introduction 

This section highlights the importance of the environment's influence in child 

development and how The Thoughtful Space Consultancy aligns with theory, research 

and policy. While also analysing the barriers to withholding settings from being able to 

achieve enabling environments. 

Theoretical perspectives on the Early Years environment  

The significance of the Early Years environment in underpinning holistic child 

development is consistently highlighted in theory (Birth to 5 Matters, 2021; Canning, 

and Rekers; cited in Waters-Davies, J., 2022). Educational approaches such as Loris 

Malaguzzi’s, Reggio Emilia Approach and Maria Montessori’s, Montessori Approach, 

place the environment as an equal role in supporting children’s learning and 

development alongside support from practitioners and parental engagement (Strong-

Wilson and Ellis, 2007; Reggio Inpsired, 2025).  

Furthermore, modern approaches, such as The Curiosity Approach (2017) have been 

inspired by the philosophy of theorists, including Reggio Emilia and Montessori and 

have further developed their approaches to reflect emerging understandings of child 

development and practice. Central to these approaches is the creation of 

environments rich in resources that enable children's physical, social, emotional and 

cognitive development. They advocate for child-led learning emphasising the 

importance of purposeful play and positioning the environment as an active element 

in achieving holistic development.  

The business plan has been created with the impact of these approaches, with the 

holistic development of children in mind. However, it is also important to consider 

factors that may act as barriers to influencing the environment. 

Policy and Leadership responsibilities 

Most early years settings now follow a play-based learning curriculum that emphasises 

enabling environments, as outlined by Welsh Government (2025) and Welsh 

Government (2015). However, these guidelines provide limited detail on how to adapt 

the environment effectively to support learning, leaving leaders responsible for 
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interpreting the curriculum for themselves. As the early years curriculum is continually 

evolving, O’Sullivan (2015) argues that it is essential to have strong leaders who can 

guide their team towards a shared vision of an environment that reflects the children 

and supports their learning outcomes.  

Barriers to achieving enabling environments 

Unfortunately, several barriers are stopping the development of effective learning 

spaces. McNair (2023) believes that when the learning environment allows for time to 

play and represents their lived experiences, this benefits both the children and the 

practitioners; however, they also recognise that some practitioners are feeling 

academic outcome pressures from higher authorities, meaning their day often feels 

rushed, and a lack of time becomes a barrier to providing impactful play time. 

Additionally, not all staff share the same enthusiasm for change and development, 

meaning outdated perspectives result in resistance to change, which can further 

impede the development of high-quality environments (Bottrill, 2022, p. 128) Bruce 

(2021) believes it is essential that all staff are adequately trained, especially in the 

early years sector as the early years of a child’s life are the foundations of who they 

will become as an adult. Guidance written by Welsh Government (2024a), highlights 

the impact the environment has on child development, and relies on practitioners to 

respect the voice of the child in influencing their own learning in line with Article 12 of 

the United Nations Convention on the Rights of the Childs (1989) (UNCRC) where 

children have the right to be involved in the decisions that directly affect them. This is 

why it is fundamental that practitioners work together and closely observe children in 

the settings to better understand them, so that they can develop an environment that 

is inclusive to each child’s individual interests and needs (Brodie, 2015; Sharman, 

Cross and Vennis, 2015). Similarly, Smidt (2015) says that by observing what 

motivates children to learn, practitioners can design environments that best support 

their learning. This can be achieved by creating spaces that reflect children's personal 

identities and provide appropriate challenges to further development.  However, the 

question remains unanswered: how can this be achieved in all settings if there are still 

staff working with outdated views and training? 

Research highlights how children’s behaviour is influenced by many factors such as 

additional learning needs home life and environmental factors (Hester, Moran and 
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Richards, 2021; Waters-Davies,2022; Panthi, N. et al., 2025). Murphy (2025) states 

that when the environment represents a calm, organised and stimulating space, this 

allows children, especially those with additional learning needs, flexibility to relax and 

integrate with the environment. When a child feels comfortable in their physical 

environment, they are more likely to create secure attachments with the adults around 

them, which helps promote emotional well-being (Department for Education, 2019). 

Demonstrating how environments, both physical and emotional, influence holistic 

development (McMahon and Dyer, 2018). 

Sustainability in practice 

Sustainability is a core principle of The Thoughtful Space Consultancy, while it 

promotes the repurposing of existing resources, Dovigo and Alici (2025) emphasise 

that sustainability begins with environmental changes; however, true awareness 

needs to be embedded in a whole school approach where practitioners are fully 

embraced by modelling sustainable behaviours such as recycling, respecting 

resources, and going beyond simply having a awareness of sustainability, this means 

settings are responsible for carrying on the business’ commitment to sustainability 

even after their work is complete.  

Business aims and alignment with policy 

Long term The aims of The Thoughtful Space Consultancy closely align with current 

Welsh Government and Early Years policy frameworks. The Welsh Government 

(2025) draws attention to the importance of enabling environments and play-based 

learning. Similarly, the framework written by the Department for Education (2024) 

identifies the environment as an essential part of promoting independence, purposeful 

play and development. Both frameworks place the environment at the centre of 

supporting holistic development. However, it must be acknowledged that this service 

alone is not enough to resolve all workplace challenges, and that continuous 

professional development and learning is essential to achieving long term 

improvement in practice (Garvey, 2017). 

Conclusion  

In conclusion, theory, framework and policy consistently demonstrate that the early 

years environment plays a pivotal role in supporting children’s holistic development. 
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The Thoughtful Space aligns closely with these principles by promoting independence, 

child-led learning and sustainability. However, while The Thoughtful Space 

Consultancy offers environmental enhancements to support development, it cannot 

be relied upon to resolve all working challenges. Ongoing, continual professional 

development and strong leadership skills are essential in ensuring children can 

continue to learn and develop in their environments. 
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