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Assessment 2 		
Business Plan

Business Name: 			Underground Seen
Location:				Internet based, located in Swansea.
Legal Business Structure:	Sole trader.
Description:	Film magazine featuring news and reviews, sent monthly to subscribers by email. 
Mission:	To provide exposure to the more obscure films on offer in the world of cinema.

What Problem Does Your Company Solve For Your Customers?
The problem that the company solves for our customers is the promotion of lesser known films for filmmakers as well as providing new viewing options for audiences that want to view something outside of the mainstream.

What Result Does Your Company Create For Your Customers?
The results that are created for our customers by the company include more views and recognition for the film and filmmakers, as well as providing more viewing options for audiences.

How Does Your Company Create This Result?

The company creates this result for our customers by providing intelligently written, positive, though never misleading, reviews of the latest independent and/or foreign films, with information on where and how to view them.


Why Do You Do What You Do?

As a fan of cinema, as much as I enjoy the mainstream films that dominate theatre screens across the nation, I find myself wanting to discover more of what filmmakers across the world have to offer away from the typical studio system.  After some research I realised other people feel the same way and so I had the idea to set up this online magazine in order to share with other film fans.

Why Should Customers Choose You Over Your Competition?

There are very few other outlets offering news, reviews or discussions dedicated solely to discovering lesser known, “obscure” films.  Customers will receive the magazine directly into their email inbox, creating a more personal feel and providing a sense of belonging to an exclusive club.


Target Market Demographics:

With a name such as Underground Seen and the subject matter involving non-mainstream films that would be suited to the film festival scene, the target demographic is young 18 - 30 year olds.  In regards to a Psychometric Audience Profile, the target is mostly explorers, those who like to discover new things new experiences and seeking discovery.  They would most likely belong to the B, C1 and C2 categories in terms of NRS Social Grades.  Of course, this is just a target focus and we would welcome a wider audience.


Target Market Psychographics:
The target market in terms of psychographics would be those who wish to broaden their horizons in terms of the types of media they consume, who wish to feel a sense of belonging and exclusivity.  They would be film fans with an appreciation for the art of film making and the necessity of expression.  They enjoy discussing and analysing films and may find validation by knowing about up and coming artists as well as films that are flying under the radar.

Where Can the Target Market Be Found?
The target market can be found through film festivals, fan forums, various social media accounts dedicated cinema and film and media students at universities.

Product 1
· Reviews
· Highlighting the positive aspects of independent and obscure films, without spoiling major plot points, and revealing how to see them.
· The impact of this is the promotion of these films to an audience that would appreciate them and an expansion in the film knowledge of film fans.

Product 2
· Interviews
· Getting to know film directors, writers and actors and their reasons for making their films.
· The impact this can have is inspiring others to create, allow audiences to view films in a new light with renewed appreciation and/or learn something about a new favourite artist.


Production System
Underground Seen will be produced using Adobe InDesign software.

Delivery System
Underground Seen magazine will be delivered directly to subscribers through a mailing list.

Goals
Based on other fanzine prices, a cost of £1 per issue seems appropriate, particularly for a new brand.  Issues will be released monthly and it will be released electronically, resulting in no physical printing costs.  Potential costs would come from the Adobe subscription to create the magazine.  Therefore, due to us being a new company, I do not see us making much of a profit within the first year.  However, throughout the second year, I would hope that we could garner enough of a positive reputation that we could start turning a profit as our customer base grows.   
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