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Dear Hiring Manager,
I am writing to you in regards to a position that I just know I would thrive in, and that is the Store Manager position at Lidl. Over a decade of management experience and a number of successful team leadership, operation, and customer relations, I believe I will make a great addition to your store.
As Housekeeping Manager for Tregwilym Lodge Specialist Dementia Nursing Home, I have been able to build and enhance those imperative managerial competencies that are expected of a Store Manager. I coordinate a team of more than 15 staff members, oversee the budgets, control inventories, and meet the highest quality standards. In implementing work flows and managing resources, I have been able to cut down on expenses by a great deal while ensuring that quality service is delivered.
For me, what stands out about Lidl mainly is your focus on operational efficiency and pleasing the customer. I have two major concerns that I believe your firm has in the right direction; these are employee training and development and sustainable business practises. From my previous work experience in managing large operations of my previous companies and from the Employability Skills course I am currently taking at University of Wales Trinity Saint David, I would like to think that I present a good blend of practical and theoretical knowledge that will be of great use in the management of retail operations.
I have revealed good leadership qualities, problem solving skills, and target orientation throughout my professional journey. It has been possible to cut operational expenses by 15% through effective supplier negotiations, while the efficiency of the departments has been boosted by 25% through efficient scheduling. These accomplishments highlight my capacity to accomplish quantifiable goals while addressing the high demands of customers and subordinates.
I am interested in the position and the idea of having my passion and expertise set to Lidl and would like to talk about how I can help your store to progress further. I am willing to be interviewed and my contact details are fecioru.alina@gmail.com.
Thank you for taking the time to review my application. I am eager to learn how you plan to make me an asset to your team.
Best regards,
Alina Negrut
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[bookmark: _Toc183781784]ALINA NEGRUT
Newport, South Wales
Email: Fecioru.alina@gmail.com
[bookmark: _Toc183781785]PROFESSIONAL SUMMARY
[bookmark: _Toc183781786]Highly motivated and well qualified professional with leadership skills and about 10 years’ experience in healthcare hospitality services. Adequate record in handling a team, managing costs and ensuring that the highest levels of service delivery are met. I am currently moving from fast-moving consumer goods to F&B management and will be applying key skills in operation management, supervising staff, and delivering high-quality services to the clients.
[bookmark: _Toc183781787]EDUCATION
University of Wales Trinity Saint David (Present)
CertHE Employability Skills - Full-time student
The John Frost School (1996-2003)
Newport, South Wales
Secondary Education
[bookmark: _Toc183781788]PROFESSIONAL EXPERIENCE
[bookmark: _Toc183781789]Housekeeping Manager (2014-2024)
Tregwilym Lodge Specialist Dementia Nursing Home, Newport
· Managed a team of 15+ housekeeping staff, ensuring efficient operation across the 150-bed facility
· Developed and implemented quality control systems and cleaning protocols
· Coordinated with various departments to maintain exceptional cleanliness standards
· Handled budget management, inventory control, and supply chain operations
· Conducted regular staff training and performance evaluations
· Ensured compliance with health and safety regulations
· Implemented cost-saving initiatives while maintaining service quality
· Managed vendor relationships and contract negotiations
[bookmark: _Toc183781790]Key Achievements:
· Improved department efficiency by 25% through implementation of new scheduling systems
· Reduced supply costs by 15% through strategic vendor negotiations
· Maintained 100% compliance with CQC cleanliness standards
[bookmark: _Toc183781791]SKILLS
· Team Leadership & Development
· Budget Management
· Operations Management
· Quality Control
· Health & Safety Compliance
· Staff Training
· Customer Service Excellence
· Inventory Management
· Vendor Relations
· Problem Solving
· Crisis Management
[bookmark: _Toc183781792]CORE COMPETENCIES
· Strong organizational and planning abilities
· Excellent communication and interpersonal skills
· Proven ability to work in fast-paced environments
· Detail-oriented with strong problem-solving capabilities
· Experience in maintaining high standards of service
· Proficient in Microsoft Office Suite
[bookmark: _Toc183781793]PROFESSIONAL DEVELOPMENT
· Food Safety Certification
· Health & Safety Management
· Leadership and Management Training
· Customer Service Excellence
[bookmark: _Toc183781794]LANGUAGES
· English (Fluent)
· Romanian (Native)
[bookmark: _Toc183781795]REFERENCES
Available upon request
[bookmark: _Toc183781796]Task 3- Job Description	
Store Manager - Lidl
Location: Newport, South Wales
Employment Type: Full-time, Permanent
Position Overview
The Store Manager is the only employee in the store to be tasked with the overall management of the store and its operations, customer care, sales yield, and successful implementation of Lidl’s standards. This position needs leadership skills, good understanding of the business and operations management skills.
Primary Responsibilities
Organisational Leadership and Team Dynamics
The Store Manager is responsible for recruiting, appointing, training, and developing employees and managing people in the store. They set shift rosters, assign tasks, and keep their team motivated and happy while ensuring adequate staffing.
Operational Management
Store operations include product ordering, product merchandising, implementing company policies and practises as well as general store appearance. The manager has to ensure security of the store, health and safety measures as well as hygiene.
Financial Management
Some of the duties involve; the sales performance goals, store expenses, expenses control, and sales figures that can help in store performance enhancement. The manager is also responsible for the correct implementation of cash handling and cash management and all the records related to it.
Customer Service
He or she oversees the Standard of Excellent Customer Services, responds to and directs issues to do with customer complaints and experiences, and guarantees the entire team offers service delivery beyond the highest standards.
Quality and Compliance
Policies and procedures within the trained must reflect company policy, food safety legislation, health and safety and employment law. The manager must keep records up to date and also should be able to perform some cheques.
Required Qualifications and Experience
· Minimum 3 years of retail management experience or equivalent leadership role
· Proven track record in team management and development
· Strong commercial awareness and business acumen
· Excellent organizational and problem-solving skills
· Experience in budget management and cost control
· Understanding of retail operations and inventory management
· Food safety certification (or willingness to obtain)
Essential Skills
· Leadership and people management
· Financial planning and analysis
· Problem-solving and decision-making
· Communication and interpersonal skills
· Time management and prioritization
· Computer literacy and digital systems knowledge
· Crisis management and conflict resolution
Working Conditions
· Flexible working hours including evenings, weekends, and holidays
· Physical demands include standing for extended periods, lifting, and moving stock
· Fast-paced environment requiring quick decision-making
· Regular travel to other stores or meetings may be required
Benefits Package
· Competitive salary
· Performance-based bonuses
· Comprehensive health insurance
· Pension scheme
· Employee discount
· Training and development opportunities
· Annual leave and bank holidays
· Career progression opportunities
Company Overview
Lidl is one of the largest international groups of discount supermarkets, whose main activity is the sale of quality products for a lower price. It is our partner’s commitment to embracing innovation, operational and environmental efficiency and sustainable business while delivering quality and value to customers.
How to Apply
Only short-listed applicants should apply with a CV and a one-page letter explaining why they should be considered for this position. This will be followed by references for successful candidates.
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