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[bookmark: _Toc167544982]Introduction
The report discusses the hotel organisation, structure, the culture, and the goals. The chosen hotel for the report is Hilton Hotel & Group. In the report the various theories and models are used to explain the Hilton Hotel & Group. Moreover, in the report discuss the recent initiatives of the Hilton Hotel in which discuss the initiative impact and how initiatives can be managed, the models are also applied to explain the initiatives. In addition, the hotel strategic direction is also discussed. In the end of the report conclude the overall report and give the recommendation.
[bookmark: _Toc167544983]Organisation structure, culture, and goals
Hilton Hotel & Group structure can be explained as divisional. Because the Hilton Hotel C suite managed the various geographic and Functional divisions. The business of Hilton Hotel is divided into its properties, and it operates in three areas. In which the ownership, management and Franchise, and Time share. In ownership, the Hilton Hotel properties are directly owned through the Hilton, in management and franchise the properties are managed by the franchise of Hilton or directly by Hilton while in time share the Hilton hotels are grand vacations of timeshare properties (Chang et al, 2019). The initial two divisions such as ownership and management and franchise fall on the leadership of Hilton Hotel and Resorts while the timeshare falls on the grand vacation of Hilton. This has been a separate entity that was spun off Hilton Hotel and Resorts and is a traded company publicly in 2008 (Çetin et al, 2019).
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Figure 1: Hilton Hotel organisation structure chart
Source: (Hilton Hotel, 2024).
[bookmark: _Toc167544984]Hofstede cultural Model:
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Figure 2: Hofstede cultural dimension
Source: (Hofstede cultural dimension, 2023).
[bookmark: _Toc167544985]Power distance
Hilton has a moderate level of power distance meaning that it is not at the end of either PDI cluster. The company has a defined organizational structure with supremacy and subordination of the organizational subdivisions. But it also helps create conditions in which an employee would be able to freely share information with managers. It helps keep discipline and at the same time fosters teamwork.
[bookmark: _Toc167544986] Individualism vs. Collectivism: 
Hilton can be identified with individualism meaning that people are expected to take personal responsibility and capacity and that individual talents are encouraged and cultivated through the engagement of the employees. Individuals who wish to join or are already employed in Australian organizations can benefit from the following key features of the company’s policies: The company’s reward and recognition policies maintain that every employee is an entrepreneur in his or her line of duty suggesting that the worker should in the provision of his or her services to the company (Minkov and Kaasa, 2021). Thus, the above-mentioned individualistic culture encourages people toward high performance and innovation.
[bookmark: _Toc167544987] Masculinity vs. Femininity: 
Hilton is a male-centred company, competitive, winning the achievement-oriented. It means that this organization has strict requirements toward the quality of services, and the level of satisfaction of guests, which makes the employees strive to meet great expectations. The focus towards creating excellence is also observed in the strategic position and image of the company.
2.1.3 Uncertainty Avoidance: 
In turn, Hilton maintains avoiding uncertainty by promoting creativity and adaptability to the firm’s rules and regulations within the organization. This way of organization of the work allows the company to be flexible in its operations because of changes in the market or changes in customers’ preferences and at the same time to ensure high-quality services (Zeng, 2021). Employees are trained to how to keep up with change keeping the workplace stable whilst at the same time fostering change.
[bookmark: _Toc167544988] Long-term Orientation vs. Short-term Normative Orientation: 
Hilton seems to be long-term oriented to the highest possible extent. Sustaining operation and development, ongoing improvement and applying strategic management are matters of concern in the company. This long-term viewpoint does not make Hilton vulnerable to the fluctuation of the hospitality industry but instead helps to determine the company’s further development considering its sustainability and innovation as important strategies (Kopuz and Bal, 2023).
[bookmark: _Toc167544989] Indulgence vs. Restraint:
 Considering the hotel chain strategies, Hilton can be described as an indulgent company with a clear focus on opportunities to deliver extraordinary experiences and amazing services to the guests (Langer, 2022). This thesis brings to light the company’s culture since it fosters memorable experience creation, which acts as a way of indulging both clients and employees.
[bookmark: _Toc167544990]Recent Change Initiatives
One of the latest change initiatives implemented in Hilton Hotel & Group is Travel with Purpose which focuses on sustainability and social action. Originally formulated in 2021, the framework comprises ten pillars, one of which is environmental management and the desire to reduce it by half and double the social impact investment by 2030. These initiatives cover areas such as carbon emissions, water, and waste, as well as inclusion and diversity in employees. This initiative also solves global environmental and social problems and meets Hilton’s long-term strategic priorities for sustainable development (Hilton, 2023).
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Figure 3: Hilton Travel with Purpose initiatives
Source: (Hilton, 2023).
[bookmark: _Toc167544991]Impact of Change Initiatives
Hilton’s “Travel with Purpose” business model has made a difference in Hilton’s business particularly to environmental and social value. Hilton made the corporate decision to decrease the firm’s environmental footprint through the years and make positive strides towards reducing carbon emissions, water intake, and garbage. In terms of benefits, it has promoted diversity, equity, and inclusion within the company, thus enhancing the morale of its staff and attracting guests who are also socially responsible. In financial terms, these changes have improved Hilton’s brand image which in return attracts customer loyalty and competitive in the market (Hilton Hotel, 2023). The initiative falls in line with global sustainability practices, enhances Hilton's reputation regarding responsible hospitality, and helps to ensure sustainability from business and future development.
[bookmark: _Toc167544992]Management of change initiatives (Kotter's 8-step change model)
[bookmark: _Toc167544993]Kotters 8-step change model:
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Figure 4: Kotters 8-step change model
Source: (Kotters 8-step change model, 2023)
Create a Sense of Urgency:
 According to Hilton, the satisfaction and concern for the global hospitality industry is shifting towards environmental conservation or social justice. Specifically, the identification of climate change and the effects on the population that occurred influenced Hilton to develop the understanding that it is high time for the implementation of the identified changes to be made and the company was to do it as soon as possible to be able to maintain its competitive edge (Hilton Hotel & Resorts, 2023).
Build a Guiding Coalition: 
It also involved the best team of inspirational leaders across the company to provide the much-needed sustenance of depts. like Hilton, Sustainable Department, Human Resource, and Marketing Liaison (Hilton sustainability, 2023). As more of a change management role, it was required to spearhead change in the company and facilitate all the change management activities within the other departments needed for the company to progress in its strategic direction.
Form a Strategic Vision and Initiatives: 
“Travel with Purpose”, there were set out priorities that generated a sure understanding of the strategic priorities involving the halving of the environmental impact by 2030 and doubling of positive social impact throughout the same year. Specific steps like the reduction of carbon output combined with the utilization of water and taking care of diversity were mentioned to achieve these goals (Foster et al, 2019).
Enlist a Volunteer Army: 
Another significant approach adopted by Hilton included training programs coupled with awareness workshops and internal campaigns to guarantee that enhanced attentiveness towards serving alcoholic foods as well as beverages was recognized by all employees of the concern (Fachada, 2023). By Asians’ engagement with workers and focusing precisely on the self-interests and self-interest-based motive of enhancing the worker’s output on sustainability, Hilton accrued vast support and affirmative responses from the employees.
Enable Action by Removing Barriers: 
Imaginably, Hilton had foiled barriers to change including obsolete procedures and employees’ resistance to change. The company also added better technologies as well as organizational practices for the improvement of sustainable practices (Abardeh, 2022). Besides, policies in Hilton were adapted to help the initiative, for example, the procurement principles that promote the use of environmentally friendly products.
Generate Short-term Wins: 
To keep the pace up, Hilton decided and achieve some near-term targets as well. Examples of successful outcomes such as the conservation of a certain percentage of water usage or the initiation of successful community programs were communicated internally and externally as signs of achievement and proof that the initiative is worth it (Jones and Comfort, 2019).
Sustain Acceleration: 
What Hilton did was to aim at higher targets every time and come up with even bigger activities. This way, commitment to change was checked frequently during the progress reviews and updates, and successful practices across Baker McKenzie were reproduced in other geographic locations and business units.
Institute Change: 
Hilton incorporated sustainability and social responsibility into its organizational culture by incorporating them into the organization’s mission and functioning. Key performance indicators were adjusted to incorporate the sustainability objectives besides continuing to remind staff about the idea behind the ‘Travel with Purpose’ program (Reidhead, 2020). Hilton focused on sustainability to ensure that it would not simply make some short-term alterations that would be driven out by the organization’s culture.
[bookmark: _Toc167544994][bookmark: _Hlk167532290]Organisation strategic direction 
[bookmark: _Toc167544995]Strength:
· Hilton Hotel & Group are a worldwide brand that is famous for its high-quality services.
· Hilton operates various hotel brands so that it caters to different market segments and has a well brand recognition.
· The loyalty program of Hilton is based on the large membership.
[bookmark: _Toc167544996]Weaknesses:
· Hilton has a luxury hotel, so the price of each room is also premium.
· The luxury hotel also has high operating costs.
· The Hilton hotel bookings depend on the country's economy as the economy is low the revenue of hotels is also moving in the declining phase.
[bookmark: _Toc167544997]Opportunities:
· The Hilton Hotel sustainability program helps to attract various eco-conscious customers.
· The Hilton Hotel's usage of advanced technology enhances customer satisfaction.
· Hilton Hotels has expanded its business worldwide so there a various growth opportunity for Hilton (Rockett, 2023).
[bookmark: _Toc167544998]Threats:
· In the hospitality industry, there is high competition, so due to being highly competitive the Hilton Hotel faces challenges.
· The economic uncertainty led to a decrease the travel.
· The alternative lodging like Airbnb and Premier Inn are the challenge of the Hilton Hotel (Soliman and Hasanein, 2020).
Hilton Hotel & Group should take benefit due to their strength because the strength makes the hotel strong and help to diversify the hotel portfolio. The Hilton Hotel weakness is that they have high operating cost, but they need to invest in the advanced technologies so that it helps to enhance the customer satisfaction (Jones et al, 2019). Moreover, Hilton Hotel sustainability programs help to capitalize other competitors and make them differentiate a unique. The modern travellers are attracting to sustainability programs of the Hilton Hotel. This help to enhance their business growth. Furthermore, the Hilton Hotel are expanding their business in the emerging market that help to increase their growth while the health and wellness that the hotel offer to their consumers also make strong than their competitive (Duric and Potočnik Topler, 2021).
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Figure 5: Hilton Sustainability
Source: (Hilton sustainability, 2023).
[bookmark: _Toc167544999]Conclusion
Hilton Hotel & Group is the worldwide hotel group, Hilton hotels are used the divisional structure that are divided into three distinct group. Hilton Hotel & Group organisation structure are explained using Hofstede cultural dimension. The Hofstede cultural dimension model help to explain the organisation structure. The hotel recent initiatives is the “Travel with Purpose”, the initiatives are based on 10 pillars. The Kotter 8 step model are also used to manage the initiatives. The Hilton Hotel strength, weaknesses, opportunities, and threats are also discussed to analyse the strategic direction of the Hilton Hotel. 
[bookmark: _Toc167545000]Recommendation
· Hilton Hotel & Group should expand their sustainability initiatives program because this program already attracts the eco-conscious customers.
· The hotel should also high investment on the technology advancement, the use of advanced technology help to operate the hotel business and enhance the customer satisfaction level (Matteucci, 2020).
· The Hilton Hotel loyalty programs and direct booking channels help to reduce the dependency on the other group.
· Hilton should focus on the unique services and the continuous innovation that help to maintain the standards of hotel.
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