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The Body Shop has been in business since 1976 and was started by Anita Roddick she has been instrumental in putting an end to the cruelty experienced by animals used for testing cosmetics and beautifying products. Being a global player, which is known as an implementer of the best practices to minimise the negative effect on the surrounding environment and social responsibility this company has been an example of optimal performance. However, in February 2024, The Body Shop suffered a major blow as it went into administration in the UK thus raising question marks over as many as 200 outlets it has in that country. This development not only poses dire hazard to the company’s market position in one of its strategic markets, but also to its viability and the intended strategy.
A SWOT analysis in this context would highlight various strengths within the organisation, these being: Established brand image; Loyal customers; and a strong ethical culture. Nonetheless, misfeatures involve the following; flaws include such things as financial vulnerability that the organisation could experience at one time or another, and possible lack of operational flexibility. Opportunities could be found outside the existing business environment through the utilisation of online sales platforms and marketing, and penetration into new frontiers that may not have been explored due to the prevailing market forces in the established markets may pose a major threat to the success of any business as it means that more competition may be witnessed and this may in dune bring about the effect of business downturns. To overcome this crisis, The Body Shop has to maximise its strengths, optimise its weaknesses, maximise the opportunities, and minimise the threats. The involvement and commitment of the company to ethical principles and the other related challenges that confronts the business organisation will be vital in determining the potential direction of its business model once it succeeds in the revitalisation of its operating model.
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Findings
PESTLE analysis and its advantages and disadvantages
PESTLE analysis is a strategic framework that helps one allocate the external forces exerting influence on an organisation. PESTLE analysis is the abbreviation of Political, Economic, Social, Technological, Legal and Environmental factors that affects organisations.
Advantages:
a) Introduction of all the external factors which have an influence on the company.
b) It aids in determination of the strategic direction and formulation of strategies.
c) Form alliances with existing suppliers who can source additional raw materials.
Disadvantages:
a) It can take a lot of time if it is done in a comprehensive and extensive manner.
b) Has to be updated frequently depending on the dynamic environment nature of the business (Ora and Immawati 2023).
c) May involve subjective judgment.
PESTLE Analysis on The Body Shop

Political:	Economic:		Social:	Technological:	Legal:		Environmental:
Laws impacting cosmetics trade Professional master dissertation proposed by Léka Çite.	The amount and type of ingredients that are sourced and used in the food industry.	Political stability in the sourcing country is another critical success factor	Spending among consumers is regulated by the following global economic factors.	Effect of foreign exchange fluctuations with regard to operations across different countries.	Opting or inflation that makes it costly to acquire raw materials.	High interest consumers are now and the need to embrace products that are ethical and sustainable in the market.	Over time, shocking as it may seem, the standards of beauty and preference may change (Kristiana and Aqmala, 2023).	Some of the factors relating to the customer base and market segments of different businesses altering over time.	Exploration of techniques in sustainable manufacturing practices.	As the days pass by the progression of e-commerce and other digital marketing platforms are rapidly expanding (Irfan, 2023).	Innovations in product formulations.		Observed and possible non-compliance with international cosmetic regulations.	Focus on the laws governing exploitation of animals in research.	Intellectual property rights protection.	Availability the raw material” has been influenced by climate change.	To maintain a decreased carbon imprint has become one of the greatest pressures that companies face in the nations.	Market trend showing concern for the environment by using a biodegradable package.	


Stakeholder Analysis
Using the Power-Interest Grid to Identify Stakeholders Within the Situation of The Body Shop: 

a) High Power, High Interest (Manage Closely):  Special Interest Groups: They are often the most affected and exert considerable pressure on the company through their input regarding its ethical position and business profitability. It is vital for their needs to be fully informed constantly and to make certain their financial expectations are met.
b) High Power, Low Interest (Keep Satisfied): A regulatory body contains the power to enforce certain standards, and though can become heavily involved they might not do so until certain issues have arose. In addition, the legal implications mean that Body Shop has to adhere to all laws so as not to face the law.
c) Low Power, High Interest (Keep Informed): Customers: They have shown great concern towards ethical products, but the overall impact, in this case, is minimal due to the lack of bargaining power. They need to be talked to through marketing and other exercises aimed at creating an environment of openness.
d) Low Power, Low Interest (Monitor): Local Context: They have little power and stake in a resource except when local environmental consequences take place. It is imperative to maintain proper check and balance in relationship with the locals on a regular basis (Čirjevskis, 2023).
Advantages:
a) Determines the most significant influencers and their interests.
b) Improves overall relations and communication between people.
c) Beneficial to project outcome since it relieves stakeholder anxiety.
d) Assists in identifying which participants should receive resources first.
Disadvantages:
a) May be relatively arbitrary in deciding who are important stakeholders and who are not.
b) A time-consuming approach that needs to be updated on an ongoing basis.
c) Another issue that could give rise to a conflict of interest is the divergence of interests of various stakeholders (Khalid, 2023).
d) May ignore lesser heard or latent interests.

Stakeholder Analysis for The Body Shop
Customers:
Consumer awareness about the products being used is ethical and not tested on animals C. High expectations in place for quality and efficient cosmetic goods. Supply chain should be transparent and sustainable in supply sourcing. Purchasing decisions and feedback as a form of influence.
Employees:
It involves issues of fair wage and working conditions. Hopes that one may receive training at work and progress in one’s career. Expect that the values will be in harmony with the company’s values and mission (Victoravich, 2023). Impact organisational culture and performance.
Suppliers:
Demand fair trade and stable business relationships. They prefer long-term contracts and a constant flow of orders. Expect compliance to ethical sourcing policies. Achieve positive impacts on product quality and supply chain availability (García-Rosell et al., 2023).
Investors:
Pursue financial gains on investments. Concerning the overall ethical perspective of the firm and its position within a particular market. Look for clear financial disclosures and plans for the future (Dhar, 2023). Influence through funding and other strategic measures.
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Conclusion
Summary of Findings:
The following are some of the external factors affecting the Body Shop: A critical requirement, politically, is must work on the dynamic and volatile environment of regulations and trade policies. From the economical aspect it faces global fluctuations and inflation in its economy. Key societal drivers consist of rate in consciousness for ethical products and shift in the aesthetics. Technologically, innovation for the enhancement of sustainable methods for the commercial environment alongside with digital selling techniques.
For any organisation, customers, employees, suppliers, and investors are its key stakeholders and The Body Shop also includes the following. Buyers expect that the goods and services to be purchased are ethical and quality produced while employees need fair treatments and promotions. Suppliers require a stable relationship while investors are interested in revenue a company brings, and whether the company has an ethical business style.
Innovative Solutions:
Blockchain for Transparency: By setting up the blockchain technology, its main purpose would be to bring out the transparency needed in the sourcing and manufacturing of the products. Thus, this innovation could help to develop the trust among customers and investors with a possibility to track the product back to its opaque ethical practices.
AI-Powered Personalized Recommendations: The clients would be able to get specific recommendations of other products they may need or particular skincare programs that may fit them. This can enhance satisfaction level of the customers and also leads to an increase in the stock turnovers as it provides a solution that caters specific needs of a customer.
Sustainable Packaging Innovations: Buy sustainable and easily recyclable products for packaging received products on the market. Evaluate the necessity of utilising such materials and cooperate with those innovators in material science, which would attract consumers interested in eco-friendly products.
Employee Development Programs: Use the improved method to develop powerful staff training and development initiatives linked to sustainability and ethical conduct. This can improve the workers' organisational commitment and guarantee that they share the same goals and objectives as the organisations.
[bookmark: _heading=h.3dy6vkm]

Recommendations
Recommendations to The Body Shop
Implement Blockchain Technology for Supply Chain Transparency: Therefore, The Body Shop should integrate blockchain technology as it can give proper visibility to supply chain. This can help assure the utilisation of right sources of foods and conformation to the principles of fair trade (Simões-Coelho et al., 2023). The company will also benefit from the ability to show the consumers the whole process of manufacturing a particular product by showing the journey of a particular product from infancy to end product making the company stand out in the cut-throat ethical beauty market.
Develop Biodegradable and Reusable Packaging Solutions: Recycling packaging media or use of biodegradable products and re-usable containers by The Body Shop would also prove useful in cutting the company’s environment footprint. Engage the material scientist and sustainability experts when designing the packaging to have biodegradable or reusable properties that enable end consumers to repurpose them (Jones, 2023). It not only complies with the company’s policies to protect the environment but also targets the new face of consumers who have awakened to the need to consume products that do not harm the environment, increasing revenue and market share.
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