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Stress in

Work stress

» Depression

* Health issue

» Self Esteem

* Behaviour impact
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Work stress Monetary/financial ~ Family stress Health stress Relationship
stress stress




* Political: the impact of government including taxes,

tariffs, trade agreements, and labor regulations

* Economic: includes inflation, employment rates,
exchange rates, oil prices, GDP growth and others

* Sociocultural: includes cultural attitudes and
demographic factors such as age, race, and income

* Technological: includes the impact of the internet,
smart devices, and automation on business and society

* Environmental: includes availability and care for natural
resources, pollution levels, and carbon footprints

* Legal: requirements related to labor and consumer

protection, equality, and product safety
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Machines

Ineffective

Poor maintenance ———»

Hard to use N

Methods

Material

Politics

—» Poor quality
Motivation

Heavy materials
Many responsibilities

Insufficient materials

» Short brakes

e
Lack of Training

Being under paid

Minimum wage rate

E—

Poor Management Fgeling under pressure

Bullying
Lack Of Communication
—
— Being in the wrong job
Discrimination
——— /7 Unclear about the job role

Stress in the
UK
In workplace
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Solution 1 Improving working standards

Higher cost for companies - 5 Attracts more workers 4
Lack of efficiently - 4 Keeping people longer - 4
Healthy body and mind - 5 Time consuming -2

Happier environment - 3

Grand Total = 12



Solution 2 Improving diversity in the
workplace

Employee Wellbeing - 5 Higher cost for companies - 3 Reputation - 5

Performance - 5 Time consuming -5 Attract wider range of talents
workers - 3

Creativity - 4
Self-esteem - 5

19 | -8 | 8
Grand Total = 19
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Solution 3 Consider flexible workers

Remote Work - 5

Save money for travel - 3

Comfortable environment -

13 - 11 6
Grand Total = 8
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IMPLEMENTATION PLAN

« Encouraging your employees to nominate each other for rewards
« Acknowledgment of exceptional performance or effort
* Reward and recognition program
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CONCLUSION AND SUMMARY
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Solution 2 lmproving diversity in the
workplace

Employee We(lboing -5 Higher cost for companies . 3 Reputation - 5

Performance - 5 Time consuming - 5 Attract wider range of talents
3

workers -
Creativity . 4
Self-esteem - 5

Grand Total = 19

More Motivation - 4 Higher cost for companies - 5 Attracts more workers 4

Comrnunication =3 Lack of efficienﬂy -4
Healthy body and mind - 5 Time €onsuming -2
Happier environment - 3

Keepmg People longer - 4

Remote Work . 5 No time to train workers in Become a 8ood option - 4
technology - 3
Save money for travel - 3 Distraction - 4 People learn another channe( of
Communication - 2
Comfortable environment - 5 Frustration . 4

Waxq=1z

Sx4=20

3x4=12







