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[bookmark: _Toc100847351]Introduction
· The report is going to discuss the complex problems that organizations face with absenteeism.
· The report will be analysing different solutions that have to be applied to ensure absenteeism can be controlled
· The report shall discuss the cause and effect behind the reasons for absenteeism in different organizations.
The following report shall be discussing what are the various reasons behind the absenteeism of the employees. It will be also discussed in the following report how absenteeism in the office can be controlled. The report will be also useful to know the external analysis of the organization that has been chosen.  
[bookmark: _Toc100847352]Nature and impact of the complex problem
· The lack of motivation is one of the most important reasons why absenteeism in the office tends to rise. 
· The feeling of disengagement with the work or the lack of affection towards what they are doing is another most important reason for absenteeism. 
· Low workplace morale is the other important reason behind the absenteeism of the employees in the office.
The absenteeism of the employees is one of the most complex problems that must be solved so that offices can improve their productivity.
[bookmark: _Toc100847353]CNTD
· Stress causes employees to be absent as well. In fact, stress is the most important cause behind absenteeism as well as employee turnover. 
· The presence of excess rules and regulations in office also causes absenteeism.
· Burnout is also one of the reasons why employees begin to be absent too often in the office. 
It is essential that an organization shall take steps to create a positive work culture where the employees feel they are engaged. This will help the organization to reduce the absenteeism problem as well as the employee turnover rate in the organization as well. 
[bookmark: _Toc100847354]PESTLE analysis
Political
· The impact of Brexit has been severe on Uk and this has affected the income of people which is why absenteeism has increased
·  The political instability in the UK after the covid has increased and due to this absenteeism in the office has increased (Ferguson et al. 2020).
Economic
· The GDP rate in the country has abated and due to this employment of people has been affected. 1.4% was the GDP rate in the UK after covid (ons.gov.uk, 2020).
· In the Uk after the coronavirus pandemic, a lot of people have acquainted themselves with WFH. hence, they are absent when they have to work onsite again (Keogh-Brown et al 2020).
Social
· The drop in the per capita income in the recent times due to Brexit has caused a lot of absenteeism among employees
· The mental health of people has also been affected due to the pandemic and hence they have been absent from the office (Panovska-Griffiths et al. 2020).
The following information has discussed what are the ways through which political-economic and social factors are affecting absenteeism in the UK. It has been discussed how Brexit is affecting the employment of employees in the UK. It has been also discussed how GDP and work from home habits have affected the situation of absenteeism in the UK scenario. The fall in the per capita income and deterioration of the mental health of the employees affecting absenteeism in the UK is also showcased.
Technological
· The rise in technology in the UK has enabled the better use of AI and this has replaced manpower thus leading to increased absenteeism.
· The companies in the UK prefer technological aspects such as AI and cloud computing hence absenteeism of employees is increasing as they are not required (Danon et al. 2020).
Environment
· The rise in GHG emissions in the UK and environmental hazards have made absenteeism high as people tend to ignore visiting crowded places.
· Absenteeism in the UK is also increasing due to too many people shifting to work from home due to comfort (Banks and Xu, 2020)
Legal
· The legal rules in the UK have been increasing for the companies and this has made many employees avoid going to the office due to strict policies
· The rules related to being absent in UK companies are also strict. 
The following information has discussed what are the ways through which the technological environment and legal factors are affecting absenteeism in the UK. It showcases how the rise of technology in the companies of the Uk has been discussed as well. It also showcases how the increase in rules and stringent company policies affect employee absenteeism in the workplace. The impact of GHG emissions and various environmental effects on absenteeism has been also discussed in the following report. 
[bookmark: _Toc100847355]Cause-and-effect analysis
· Absenteeism causes low productivity in the workplace.
· The delays in the work are also increased due to absenteeism 
· The organization's reputation is also affected due to absenteeism (Kontopantelis et al. 2021). 
The impact of absenteeism on the workplace is severe. It not only affects the workflow in the office but also leads to a situation where the quality of the job is also affected severely. It must be also noted that absenteeism also causes a huge loss of reputation in the office. 
[bookmark: _Toc100847356]CNTD
· The loss of business also increases due to too much absenteeism.
· Increased overload on the co-workers is also increased due to absenteeism
· Undesired outcomes such as improper quality work are witnessed due to high absenteeism issues. 
It is very important to ensure that absenteeism at the workplace must be reduced. This is because it causes grave loss to the business not just in productivity but also in the reputation. The increased level of absenteeism also causes a high amount of pressure on the existing employees as well. This is why workplace absenteeism is a cause of concern.
[bookmark: _Toc100847357]Solutions to absenteeism
· The reduction of the workplace stress is the most efficient way to increase the level of attendance in the office
· A positive atmosphere at the workplace may also help to reduce absenteeism at the office
· Rewarding those who have good attendance may also help to improve attendance at the workplace.
It is essential that attendance at the workplace must be improved. This is because until this is done it is going to default to improve the output from the organization. It is also important that steps shall be taken where the employees are given the right atmosphere to work in so that they do not feel like being absent. 
[bookmark: _Toc100847358]CNTD
· Strict attendance policies in the office may reduce absenteeism.
· Providing extra incentives or bonuses for the highest attendance will ensure the presence of employees as well.
·  Reduction of conflicts or office politics may also reduce absenteeism issues in the company. 
The improvement of workplace attendance is useful because this can allow a company to improve productivity. It will also help the company to achieve higher profits as well. 
[bookmark: _Toc100847359]Conclusion 
· The presentation has discussed what are the issues behind absenteeism in the office.
· it has been also discussed how absenteeism can be improved
· The cause and effect of absenteeism have been also discussed
The report will prove to be useful to ensure how absenteeism can be arrested in an office and what are the ways through which reduction of absenteeism at the office is going to help the company. 
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[bookmark: _Toc100847361]Nature and impact of the complex problem
The lack of motivation among the employees is one of the most important reasons that make an employee be absent in the office. This basically means that an employee is not very willing to do the task that has been presented to them. It is very important that an employee must be kept motivated if the organization wants to ensure that it will be able to generate the right work from the employees. The morale of the employee must also be kept high so that an employee is able to perform with the right mindset. A company must also be taking steps where it is going to give the right kind of environment to the employees. As per the view of Wood et al. (2020), stress management sessions should also be conducted by the organization if it wants to ensure that it will keep the employees of the organization mentally happy. Stress is the leading cause that makes an employee leave the company or be more absent. Hence it is important that stress management shall be done in the company.
The rules and regulations in the company must also be liberal. It is important that an organization does not keep too many frustrating rules. Otherwise, it might lead to frustration among the employees and make them quit the company. The employees all also be given enough entertainment and time to a truce as this will make them work with more efficiency at the workplace.   
[bookmark: _Toc100847362]PESTLE analysis
The pestle analysis of the Uk has been conducted in the following report. It has been vividly discussed in the report what are the reasons that cause employee absenteeism in the UK. Brexit has been considered to be the most important cause That has caused increased absenteeism in the companies of the UK. The political instability in the UK has also been the most important cause that has raised the absentee rate in the country because a lot of jobs have been lost after the covid 19 reason. As per the view of (Tarro et al. 2020), The reduction in the GDP rate has been the other most important reason that has caused an increase in the rate of absenteeism. It must be noted that falls in the per capita income of the employees of the Uk have also caused a surge in the absenteeism of the employees in the UK. It is important that steps shall be taken to improve the level of income of people in the UK so that they can be given an improved level of life and also help reduce absenteeism. 
The rise of technology has also proven to be a reason that has caused an increased level of absenteeism in UK companies. This is because the technology is replacing the manpower in the Uk vehemently. It must be noted that it is important to increase the level of attendance in the companies in the Uk so that a proper work environment can be managed.
[bookmark: _Toc100847363] Cause-and-effect analysis
There are several types of issues that are witnessed by the increased level of absenteeism in the workplace. such as a fall in the level of productivity at the workplace. It must be noted that too much absenteeism at the workplace also causes a number of other issues such as low productivity at the office. The amount of work that has to be generated daily at the company is also affected vehemently. As per the view of Ali Shah et al. (2020), The high rate of absenteeism at the workplace also affected the level of reputation that a company has. The loss of business is also increased with the high rate of absenteeism at the workplace.  The burnout and engagement issues are also increased with the level of absenteeism at the workplace. The level of morale is also reduced by the high absenteeism rate at the workplace.
[bookmark: _Toc100847364]Solutions to absenteeism
There are different ways with the help of which an employee can be motivated to improve their level of presence in the workplace. The first way is to keep the company policies liberal. If the company follows too many strict policies it is going to be very difficult to retain the employees for a long period of time. As per the view of Hassanein et al. (2020), The employees can be also provided with bonuses and incentives with the help of which they can be motivated and inspired to work in the office for a longer period of time. The employee's motivation can be increased by also creating a positive atmosphere for them in the workplace. The employees should also be provided with some set of increments if they are consistent with their attendance. This is a very effective way through which the attendance of the employees can be improved at the workplace. It is also essential to provide the employees with flexible work schedules and this will help them to also be present at the workplace.
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