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As CertHE students, we were requested to think about a recruitment process by the example of a specific job we would have chosen. We dealt with it like a HR team would when recruiting a new member of staff for the company.

I am in charge of the job analysis and the choice of the advertisement method, Grace is dealing with the person specification and the job description and Salman, of the selection process. 

Job analysis
The Job analysis is the first phase of a recruitment process. Before advertising and interviewing the candidates, you need to know what type of profile you are seeking; the goal being to identify the skills and competencies necessary to add value to your business making the full brand successful.
From this job analysis, we will be able to write the accurate job description to attract the right candidate and the appropriate job specification to get the information we need to be able to select the candidates. 
Sandra Bunting (2005) stated “Job analysis involves gathering information using both a task-and-worker-orientated approach.[…] includes duties/responsibilities of the job, employee requirements, environment, social aspect of the work”.
The job analysis sets the profile of the ideal candidate we will find the most suitable for the role and matching the company values and culture. It implies defining his qualities, skills and competencies. 
Morgan (2017) said that the employers are looking for the “ability to conform to the values of an organisation “person-organisation fit” and ability to do the job “person-job fit”” (p329) 
The job analysis will be written last and placed as the heading to attract the potential employee, the teaser of the advertisement that makes the reader want to know more about the company and the job position offered. 
Therefore for the Travel Agency Branch Manager, the job analysis could be:
“We are looking for the ideal candidate who will be accountable for budgeting the branch, recruiting and managing the local team, advertising the agency services and the seasonal offers. 
The successful candidate should have a solid background in travel agency with five years experience in technical expertise and a degree. 
This role will be initially for a 6 month pilot period which if successful will be extended. 
You will have the opportunity to build your team for the new Cardiff branch, therefore a thorough knowledge of recruitment process is necessary.
Is it your description? Don’t delay and apply now.“

Choice of Advertisement 
Once the job analysis is done, you need to decide how you want people to know that you are recruiting. 
For this, we had to choose a network of information. We had to remember that we are in an era of hyper communication so we had to find the right channel in order to reach and attract the relevant candidates.
First, I had to identify all the channels of communication to pick up the most efficient to reach our target:
· Websites : 
· International, national or local
· Generalists ( websites, metawebsites)
· Specific
· by professional sector
· by level of recruitment (trainee, graduates, employee, experts, management…)
· Social Media (Facebook, twitter, LinkedIn) professional networks

· Own Company/Group website

· DWP Jobcentres

· Recruitment agencies (generalists or specialised)

· Headhunters 

· Traditional medias:
· Newspapers (National or local)
· Radio
· TV adverts

· Internal recruitment.


Opening a new branch is a massive investment: 
- First on the human resource aspect, as you must consider the cost of recruitment time wise and in responsibility.
- Then for the whole brand, it’s a financial risk with the salaries and charges but also setting up a new agency (renting or buying offices), a good or bad advertisement for the brand as it can make it or break it. 

The traditional medias have a cost and would suit a massive recruitment to be cost-effective.
It would also be more suitable for profiles who would not have a thorough use of new medias and would prefer local information supports such a radio, TV advert or newspapers or even the free newspapers which are paid by the advertisements.
The DWP would be more suitable for general positions.
As soon as you want to recruit employees with a certain level of experience or skills or sector, it becomes then more relevant to broadcast in professional journals. 
For this company, to develop an activity locally meant starting from scratch by choosing the right person and trusting them to reach the goal.
Hence we needed to save on recruitment to concentrate later on the communication about the opening of this branch.

I was thinking that recruiting international profiles would bring a different approach, considered as innovative and also diversify the workforce and our activity to reach more people.
Sandra Bunting (2005) confirmed that the advantages of the internet recruitment are that it “saves time in the recruitment cycle , draws attention applicants from wider field, information is available 24 hours a day, seven days a week worldwide” whereas the disadvantages she stressed would be that the internet makes the application process easier and organizations can be overwhelmed with applications. 
Therefore we decided to use our national company website to advertise as well as social media (modern and free) and an international job board for travel retail to reach high, creative profiles.
And as Cooper and Curtis (2001) said the “effective advertisements are those that attract the attention both of the active job-seeker and the casual browser”.

In a last resort, if we were not successful in the recruitment of this new talent, we could decide to recruit internally a current employee from another branch. The advantage being that they already have the company values and culture and would be up for the challenge in this Company growth and development. It would also add this new skill to their CV. They might later agree to take this opportunity of evolution and relocate permanently or at least, it would give us time for a further recruitment. The disadvantage being that we would have to appoint another employee on his own position being short-staffed.


In conclusion, there are various ways to advertise and the best way will have to be chosen depending on the profile expected. 
Following this first stage of the recruitment, having a clear idea of the new talent we are chasing, we can shape our job description and plan how to bring to light these competencies during the selection process to make it a win-win situation for the Employer and new Employee.
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