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Executive Summary

The purpose of this report is to show the importance of having values, beliefs and attitudes in both an individual and organisations. The researcher has looked at how having these three elements influences behaviour and impacts actions. 
Tesco is one of UK’s leading supermarkets and they have several values and the researcher has taken some of those values and critically analysed how they work towards their values. Using the RED model, assumptions have been separated from facts to see exactly how true these assumptions are. Using evidence from different sources the researcher has analysed what others had to say and whether these assumptions are backed up by enough information. 
Tesco Apply different management theories to keep their employees motivated and show value and importance of their employees. For example, they use money rewards which is influenced by Fredrick Taylors theory and alongside that they also have other perks keeping in mind the social needs of their staff. They also encourage communication and the importance of working in team through regular feedback, meeting or more formally such as appraisals showing Elton Mayo’s theory throughout the company. Where needed training is also offered to those who feel they need improving or just want to work up the carrier ladder. 
Tesco also promote healthier eating through several of their own brand products. From reducing sugar level to using Rainforest Alliance Certified cocoa in a lot of their chocolates. Tesco also offer free fruit to children whilst their parents shop making a happier shopping experience for their customers.
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Introduction

Values and beliefs are important to any individual or organisation as they influence our attitude and behaviour towards something (Lumen, 2019). These become standard and influences individual lives and how decisions are made. 
Having values is important as it helps us to grow and develop. A value is what is important to an individual or an organisation. Values come from our beliefs accept that they are more stable and long lasting. They are principles or qualities that are important to an individual or group (Hale, 2014). Our values come from our beliefs which changes to a value as it becomes more important to us and may lead to a certain type of behaviour. Values can have influence on many things we do like making decisions or making judgements. To make a value clear a person must be able to express their values. Values are often passed on through different sources like organisations, family or media.
Beliefs is what an individual or organisation think is true which can come from real experiences, culture, religion or even what other people say (Immigration Advisors Authority, 2018). People usually evaluate and find reasons in their own way to clarify their beliefs. When someone has a strong belief, they will be willing to defend their belief as they accept it as the truth (Lumen, 2019). Beliefs reflect on how a person live their lives. Beliefs can be changed but this will take strong evidence to persuade someone to change their belief and this can also take time. 
Attitude comes from our values and beliefs.it usually describes what we are think is the correct way of doing something. It has an impact on the way an individual expresses themselves through words or how they behave or what feeling they have towards something (Hale, 2014). Attitudes represent our likes and dislikes. Our attitudes that are important are usually called values where attitudes that are not so important are more opinions. A person’s attitudes have both negative and positive impacts. 
The three together have a big influence on the ability to learn and organise knowledge and skills. Individuals need to be aware of the differences between them (Hale,2014). where attitudes are influenced by our beliefs and values, beliefs are just assumptions that we think are true and values are worthy ideas based on our beliefs.
It is important for organisations to have values, beliefs and attitude as they can help keep a company in shape. It gives them a vision and mission to inspire and motivate employees (Hsiung, 2019). Organisational values can help to improve performance by aligning them with human capital.









Main Findings

Tesco is a leading grocery store which began in 1919 with one man, Jack Cohen who started by selling groceries in London. In 1929 the first store of Tesco opened and has since expanded worldwide with 2200 stores (Business Case Study, 2019). Tesco is one of the most valuable brands in the UK and also as of 2016 holds the fifteenth position in most valuable retail brand worldwide (Statista, 2019). To remain successful Tesco needs staff to be motivated, flexible and well-trained recognising customer needs. 
Pearson’s RED is a model is a critical thinking model which helps understand how critical thinking works in stages (Course Hero, 2019). The first stage is to recognise assumptions. At this stage facts are separated from opinions. It can be easy to listen to some information and through statements or presentation or even read something in an article and assume that it is true without having much evidence to back the information (CEE, 2017). So, using this stage to notice and understand assumptions and look for evidence to fill any information gaps. It is important to look at the information through different people’s eyes and facts before reaching to an opinion. 
The second is to evaluate arguments. Here it is important to evaluate arguments through analysing information accurately and objectively. The quality of any supporting evidence should be questioned and look at how emotion will also affect the situation (Piscitelli, 2012). Like for example, where does the information come from? Is more information needed? Or even, if the information is from a particular person or source, is it only being used as it supports what that person or source believe? 
And the final stage is to draw a conclusion. At this stage all evidence gathered is drawn to a conclusion that should logically follow the evidence. No conclusion should be made without having appropriate evidence to back it up (Toolshero, 2019). If any evidence changes the position of your first judgment because of evidence this should also show in the final decision made. The researcher has used these stages to critically analyse Tesco’s values, beliefs and attitude.

Tesco’s Values Beliefs and Attitudes 
Tesco have a simple mission “We make what matters better, together” (Business Case Studies, 2019). According to Tesco (2019), their values and beliefs help them to understand how to put their mission to practice. As customers are always looking for top quality products and value for money that’s why their core purpose is “serving shoppers a little bit better every day”.  
Some of Tesco’s values are, 
We treat people how we want to be treated
Work as a team 
Trust and respect each other 
Listen, support and say thank you 
Share knowledge and experience 
Understand customers
Be the first to meet customer needs
Act responsibly for our communities
Reduce food waste globally and ensuring surplus food goes to those in need
(Tesco, 2019)

Looking at these values it is clear that they saying that they value their employees and manage their needs but exactly how much do they value and respect their staff? 
According to Tesco, their values are a vital to help the company grow and become more successful which is why they implement different management theories. Tesco have a reward system which is influenced by Fredrick Taylors scientific management theory. Fredrick Winslow Taylor born in 1856 was an American inventor and engineer who was well known for his classical management theory (Mee, 2019).  He believed that employers should reward their employees to increase productivity. His approach was to pay staff at piece rate which he believed would motivate staff to produce more and have better results which would be more beneficial to the organisation (Business Case Studies, 2019). However, his theory had received many criticisms. Some said that Taylors theory lacked human appreciation and in the process of increasing productivity staff were treated as production process equal to tools (UK Essays, 2019). Others believed that his theory restricted workers from moving forward and would not have any personal satisfaction as work would become repetitive Tesco rewards system is like Taylors theory which offers financial packages to motivate their employees. 
Like others Tesco also believe that there are more factors to motivate employees other than money such as employee satisfaction which is why Mayo’s Theory is seen operated throughout the company. George Elton Mayo was an Australian psychologist, an industrial researcher and an academic organisational scientist (Toolhero, 2019). In 1927 he set up the well-known Hawthorne experiment. Mayo was influenced by Fredrick Taylors work, but he noticed that workers were more motivated by social factors (Dininni,2017). As communication is an extremely important part related to their value, Tesco have different ways of doing this. This can be through one to one discussion between managers and employees, through news letters or more formally such as appraisals (Business Case Studies, 2019). Tesco line mangers also hold daily team meetings to update staff and to let them know what is happening on the day. They also give out rewards as a thank you for good work. Managers also support staff through training to help them move up in their career. Tesco have a personal development plan which they have built through the 360 – degree feedback system. Apart from the 360 – degree appraisal system, UK Essays (2017), say they also ask their employees to list three things that they think they are good at and three things that they think they need improving on. From these they make action plans on they can improve them. in this way managers are constantly in communication with their staff which will make employees feel valued and keep them motivated to do better. They also have other perks like employee share schemes and Christmas benefits and pension schemes (Tesco Underwriting, 2019). As stated in glassdoor (2019), employees have also stated that the company is great to work for as staff are friendly, the pay is good and management support is also great. All the evidence shows that Tesco work according to their value as this was not only evident by the way they manage their staff but also backed up by many employees. 
The researcher values the importance of respecting others just like they would like to be respected. Mutual respect will help reduce stress and conflict in the workplace as well as improve communication and teamwork leading to better productivity (Martinelli, 2018). Tesco have good communication methods and show respect and appreciation to their workers it is evident that their value matches the researcher’s value therefor the researcher would fit in to their team and be able to stick by their value.
Another value of Tesco is that they help to reduce food waste globally and ensure surplus of food goes to those in need (Tesco, 2019). For over a decade Tesco has been focusing on reducing food waste and made a commitment that no food that is safe for humans to consume would go to waste in its operation (Sutton, 2019). Since then they have been donating 300,000 meals of surplus to over 7,000 different community and charity groups. Another research done by a UK charity campaigning for better food system rated Tesco on top position for food waste prevention (Dickinson, 2018). Further evidence says that Tesco was the first supermarket to publish a food waste data and the first to sign up to a ‘Sustainable Development Goal’ of having food waste from farm to fork by 2030 (O’Sullivan, 2018). Tesco have extended their transparency including measurement of food waste in their supply chain. They also work together with suppliers to help reduce food waste through methods like marketing seasonal produce, whole crop purchasing and even a food waste hotline for suppliers whereas competitors like Waitrose still have no published data showing food waste figures or have any programmes in place for sending permissible food surplus to animal feed. Tesco are also winners of the ‘Sustainable Futures’ award, 2016, along with Community Food Connection and FareShare and FoodCloud (Champions 12.3, 2019). All evidence has backed up Tesco’s value of helping reduce food waste globally and ensuring surplus food goes to those in need is worked on very well by the organisation and they tackle food waste and food poverty making them the leading supermarket in food waste efforts (O’Sullivan, 2018).
Tesco believe that they provide great quality, affordable and sustainable products. They also believe that they make it easier for customers to live healthy.  But exactly how true are these assumptions? According to Tesco (2019), they were the first retailer to reduce sugar in their own brand drinks and are working towards reducing sugar in all other their products. They have already started reducing sugar in products like cakes, puddings, biscuits and yogurts achieving on average a 4.6% reduction across key categories. Tesco also introduced Rainforest Alliance Certified cocoa in their own brand chocolate (Mace, 2019). As the demand for sustainability was high, Tesco continue to source sustainable products and in November 2019 Tesco and WWF partnered up with the aim to reduce at least 50% of a UK shopping baskets environmental impact (Nazir, 2019). According to Giles Bolton, their collaboration with the Rainforest Alliance will help improve the livelihood of farmers and protect the environment, offering their customers good quality, sustainable and affordable products. They also have free fruit in many stores for children to eat while their parents’ shop (Tesco, 2019).  This helps promote a healthier option for children and a happier shopping experience. According to Mumsnet (2017), parents have said that this scheme has had a positive effect and their children are eating more fruit. 
According to EEPH (2017), Tesco have unique features and is one of the most innovative grocery chains ever. To ensure the best quality Tesco produce their own grocery where they save money by not buying from outside suppliers which means they can sell their products for cheaper affordable prices (EEPH, 2017). They introduced their own brand called Tesco finest which includes top quality products. They also have a range of healthy foods including bio-products. To keep quality standards high, Tesco have a longstanding collaboration with the Sustainable Fisheries Partnership who are experts with detailed knowledge of sustainable global fish. They also announced partnership with the Marine Stewardship Council (MSC) and launched over eighty new MSC eco labelled seafood lines. When it comes to being affordable, Tesco do have their own range which is far more cheaper than the branded products but even though they may be affordable to some people,  more customers are choosing competitors like Aldi who took top position in Britain’s Best Value Supermarket Award (O’Callaghan, 2017). However, when it comes to branded products Tesco take second position with their competitor Asda at position one (Small World, 2018). With evidence that was gathered by the researcher it shows that although Tesco may not be the cheapest amongst other competitors, they have gone out of ways to provide good quality and are sustainable. They have collaborated with others to maintain their sustainability and as stated in Trustpilot, (2019), many customers have also agreed that Tesco product and quality is excellent.
Even though the researcher would be able to work for Tesco but when it comes to shopping their the researcher would much rather go to their competitors Asda or Aldi as the researcher believes that saving every penny counts and when you can get the same products at cheaper at other supermarkets its only sensible to chose the cheaper store. According to Hegarty (2018), Asda was at a higher position at the Grocer thirty-three table being £8.75 cheaper than Tesco. 
Tesco’s attitude to working along their values and beliefs is formed through different strategies. They have renovated many existing stores and giving more staff the opportunity to move up in their career with promotion (Business Case Study, 2019). They have training programmes to assist their employees in all areas within its group. These strategies support their core value of respecting their staff and customers and making them feel important and valued. They have created their own value brands ensuring quality in their products and selling them at reasonable and affordable prices. To underpin their value of supporting communities and reduce food waste they have partnered with charities and ensure that any food which is safe for humans which has worked well for them as they are the leading supermarket in ensuring food waste prevention (Dickenson, 2018).

 

 












Conclusion 

To conclude, the researcher has found that having both organisational and individual values, beliefs and attitudes are vital as it has a great impact on the way we behave. It is important for organisations to have values, beliefs and attitude as they can help keep a company in shape. It gives them a vision and mission to inspire and motivate employees (Hsiung, 2019). Organisational values can help to improve performance by aligning them with human capital. 
The researcher also found that to ensure that their values are respected, Tesco implement different management theories. They have a money reward system influenced by Fredrick Taylors management theory and also several methods like feedback, appraisals and open opportunities to keep employees satisfied socially as well (Business Case Studies, 2019). These methods have worked well for Tesco in keeping their employees motivated to do better which means a higher success rate for the organisation.
Several evidences show that Tesco beliefs are also worked on accordingly. They work with many charities helping to reduce food waste globally and ensure surplus of food goes to those in need (Tesco, 2019). They also believe they produce quality and affordable products which is backed up by many sources. It is clear that they are doing well at promoting healthy living through not only their own brands but also supplying free fruit to children and having a hand on encouraging children to eat more fruit (mumsnet,2017).
As an overall Tesco may not be the cheapest supermarket but through their actions show the importance of their values and beliefs. Through their attitude and actions towards their values and beliefs it is evident that they are both equally important to them and they do everything they can to stick to those values and beliefs. 
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