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Heightened Productivity- 
 
Delegating tasks to certain individuals or groups ensures that tasks are completed in a timely manner and efficiently. It also means that one person is not burdened with completing the assignment or task at hand which could result in burnout and have a negative impact on your work forces mental and physical health.  
Quote from Engage for success- Better Mental Health Through Team Building: Strengthening teamwork and mental health are two goals that go together in any business. One can vastly complement the other, leading to a positive atmosphere and increase in productivity. A team of colleagues who work well together is the cornerstone of a successful company. According to research carried out by the Queens University of  Charlotte, 75% of employers rate teamwork and collaboration as ‘very important’. There is little doubt that collaboration is essential, especially when it comes to encouraging mental wellbeing  
 
 
Increases innovation- 
Capco is a leading international provider of consulting, managed services and technology solutions for the financial services industry. They stated teamwork is a fundamental  part of how Capco ethos as teams consist of a variety of people from different areas of business working together using their strengths, skills and experience to deliver a project. Capop found that they were able to create a mobile app for a client by not just following the brief handed to them but to take the idea through the innovation process as they know it would prevent obstacles they may encounter at a later point which will be harder and longer  to rectify which will result in greater costs. 
Working in a group you are more likely to share new ideas, give and receive feedback and you have more than one brain working to accomplish the task. 
 
 
Provides a Support network- 
You are able to seek advice and guidance from one another as you all have the one main goal to accomplish and without all sections being implemented or completed efficiently  it is likely to have a negative impact on the success of assignment. A heavy workload could increase the stress of the individual making them more susceptible to making mistakes which could be costly, if working in a team there will be checks and balances to prevent this. 
 
 
Raises Moral- 
A study titled Mental health and social relationships  undertaken by the Economic and Social Research Council (may 2013) found isolation is a key trigger form mental illness. 
According to Maslows hierarchy of needs 1943 a theory of human motivation  When working in a group you get a sense of inclusiveness, recognition and appreciation which all contribute to improved employee self- esteem and morale which ultimately result in greater job satisfaction, less stress which have a direct correlation to lower turnover rates . 
 
Captivates Talent- 
Today there us greater emphasis on the merging of excellence rather than competition and this demonstrated with some major brands doing collaboration such as H and M and Balmain meaning their once competitors are working together to maximise their audience  
Promotes Strong Relationships- 
Working in a team builds trust and allows the individuals to develop a strong bond which ultimately enables them to communicate openly, honestly and freely, encouraging and motivating one another which is essential to the success of an organisation. It was stated in Engage for Success 2013 that Relationships formed at work are hugely beneficial to mental health.. 
Enables Flexibility  
Collaboration tends to allow members of the team to be crossed trained so has a lesser impact on a deadline that may be fastly approaching and someone is absent for whatever reason. It also allows individuals to develop a better worklife balance as individuals are able to forward plan and know that the success of the task would not be hindered due to their absence  
 
 
Enhances the individuals Career 
Once working in a team the  professional development of the individual is likely to increase due to exposure to other skill sets and provide a great basis for networking and future collaborations. 
Endorses Synergy  
Combined power of a group of things when they are working together that is greater than the total power achieved by each working separately (cambridge dictionary) 

Benefits of team working 
Successful Team Work is important for employee engagement and wellbeing at a time when talent retention faces the highly competitive global job market, as well as the loyalty challenge posed by Millennial workers.
The Deloite Millennial survey (2016) reported that among other findings, Millennial, linked job satisfaction with high level of cross-team collaboration.
Open and free flowing communication, a culture of mutual support and tolerance, the active encouragement of ideas among all employees and a strong commitment to equality AND INCLUSIVENESS IN ORDER WORDS, Millennial might stay for a strong team.
There are 5 Elements of successful team work development.
1. Communication:
Effective communication is the most important of the team work and involves constantly updating each person and never assuming that everyone has the same information.
Being a good communicator also means a good listener, By listening to your colleagues, you show them respect, which is an essential trust-building method.
Offering encouragement also goes a long way to getting the best out of the team members. Collaborating and being open to new ideas is also essential ingredient for a harmonious team environment.
2. Delegation:
Teams that work well together understand the strengths and weakness of each team’s members. One of the benefits of teamwork is that team leaders and members are adept at identifying all aspects of a project and allocating tasks to the most appropriate team members.
3. Efficiency:
A strong and cohesive team develops system that allow them to collaborate effectively to complete task in a timely manner. Through working together, collectives will be aware of their own capabilities and capabilities of the group in general, and can organise the work load accordingly.

4. Ideas:
When a team works well together then colleagues feel more comfortable offering suggestions and ideas. A respectful and trusting team environment will not only enable colleagues to think more creatively, but will lead to more productive and collaborative brainstorming sessions.
5. Support:
All works places provide challenges, but having a strong team environment in place can act as support mechanism for staff members. They can help each other improve their own performance as well as working together toward improving their professional development. Building bonds on trust and reliance on each other can be extremely important when facing a particular difficult challenges or team member while continuing to maintain productivity.
Good team work means a synergistic way of working with each other person committed and working with each person, committed and working a shared goal. Team maximises the individual strengths of team members to bring out their best and build team work skills of their people if they are to steer a company success.
Success Team Examples:
NASAS Apollo 77 a huge milestone for science and mankind, NASA’s 1969 Apollo 11 Mission is a great demonstration of the top performing teams in history, which the world will never forget.
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What is team development?
The overall outcome of team development is to find out why and how a small team develops overtime, how a group of people set out to produces quality work and how it portrays activities .This is a process of which a team proceeds to develop in stages to achieve their overall goal.
· Forming 
This is the stage where members of the team come together and meet this is the “icebreaker” stage where everyone gets to know each other, this is the time where people get acquainted with their peers.
At this stage roles haven’t been yet to be allocated to people so this is where a team leader would emerge from the team and use what information they have gathered to take charge and direct the group effectively. 
· Think of “forming” as a plan to map out what needs to be done like writing your team goals and discussing what you wish your work to achieve also individual's roles which is where roles are allocated to individuals that suit the role they are allocated to. Strategy is finding a way of how you will approach your task and implementing the best way possible to proceed with your roles as a team.
· 
·  Storming ​
· This stage is known to be difficult as this is the stage where problems may arise in the team the problems that may occur as there is a mixture of individuals with mixed abilities and work ethics. Members of the team might begin to disagree of the structured plan for the work and the strategy, goals responsibilities and roles.​
· It is important in this stage the group members stay on track and combine each other’s strengths to allow the team to develop successfully. Any conflicts or disagreements such should settled at this stage to ensure the following stage is affected ​
· 
· Norming ​
· At this stage team member are now sorted into their individual roles and have learnt to work together affectively to avoid conflict this stage is where the everyone is aware of what they are doing and begin to form a bond as they everyone is learning more about each other and the distinctive ways they work. This stage is like a comfort stage to where feedback is given as in this stage a sense of comfort has taken place as people are getting more familiarized with people's personalities and work ethic.​
· 
· Performing​
· This stage is where all the teams work pays off it is a happy and exciting time for the team as the worked has been structured accordingly, everyone is ready to achieve the goal that have been set. Performance of the team has everyone in a focus mindset no matter what their role is.   
· 
· Adjourning 
This is the final stage of the group development were and the hard work is put towards their performance this is the stage where the group recognizes their accomplishments and how they have come to find their success.
What we as a service have to offer are every part of the segments of the 5 stages. Forming offers allows the company to offer a wide range of knowledge of how we as a company come together and formally meet .This is by getting to know each other to allow the group to understand the work ethics of their colleagues. 
Forming allows the company to begin to brainstorm ideas that allows the company to produce successful ideas and structure a strategy to construct different way to show case new ideas.
Norming is the point of which we can know what each team member role is allocated to, and this begins the process of us offering our practice to other by showing them ways of how they can approach the company by marketing our service effectively. 
Performing is the way we begin to present our consultation services towards others and how we develop as a team performance to boost a company's representation positively.
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By multiple articles, we can identify and agree with Mr. Belbin team role theories suggested in 1981.
"Belbin believes that each of us possesses an exemplar conduct that characterizes one person's behavior in relationship to another in helping the team.“
He believe that every single individual has one of the 9 elements skills.
The 9 elements of team roles:

· The Co-Ordinator 
These subject its identified by his mature, his confides to approach and present him self and his believes easily. Also, capable to recognise a talent in others in other to use it to clarify steps to achieve good results. 
· The Implementer 
These person has the capability to be practical, reliable and efficient turning any ideas to actions. 
· The Monitor/Organizer 
Normally these person fits the profile being ahead of the situation and bring suggestions annualizing any options available as strategi being aware of the needs of the work.
· The Plant
Normally these person would be the one coming up with suggestions to solve problems. All ways creative, open minded and self analyser.
·  The Resource Investigator 
Someone outgoing, enthusiastic with work presented, these person normally explores new opportunities and develop results. 

· The Shaper
Someone that normally challenges the facts already presented with the vision to achieve the same results, dynamic and confident to work under pressure helping other and motivating with positive energy.
· The specialist
Normally a single-minded, self-starting individua. Has the capability to provide information normally from any one less expected. Normally these person has the solution for critical points. 
· The team worker 
Someone that normally avoids any type of confrontation, indisise moust of the time. Much more co-operative diplomatic. 
· The completer/ Finisher 
Someone that searches out errors, polishes and perfects. Makes sure to be sure to any details before any actions benig taking by others.
“Note that Belbin was not arguing that every team has to have a minimum of nine members. Individuals within the team may take on more than one role each. As long as all the roles are filled, the team will be more likely to be effective”
Importance of the Bellbin model.
· These model helps a team leader to identify the elements needed to achieve the goal made by the company. 
· This helps a team leader or manager to recognize each member individual skills, behaviors and their abilities when in comes to productivity and quality of work. This way responsivities can be selected to each member of the team. Each member will focus on their individual targets as well as a team target that the company has set to up. 
· When individual member is aware of their skills their individual targets are easier to achieve as well as they can set targets that are outside of their comfort zone. 
· The importance of the Bellbin model is to keep control of their team members behaviors in order to build strong roles within each team company have. 
[bookmark: _Toc80015090]How to manage an conflict
A conflict is always a song of in-satisfaction, there for it as to be handle accordingly and calmly.
The workplace conflicts are the most common ones, because we work with people from different , cultures backgrounds, traditions and upbringings.
Sometimes a simple disagreement can turn into a major CONFLICT if is not dealt and addressed straight away .
· Avoiding
The conflict avoidance is a person’s method of reacting to a conflict , which attempts to avoid direct confrontation at the issue.
By using this types of methods this can include changing the subject ,putting off a discussion until later on simply not bringing up the subject of contention.
· Compromise
Typically, a person uses compromising conflict to attempt to balance the needs of both sides in a conflict .
By encouraging everyone involved to give in on, at least a few points .
This type of compromising conflict , can be time consuming and can also demand more people’s skills than other conflict resolutions : style , skill and technique.
· Accommodating
- Pros : accommodation can be useful to preserve relationships, friendships specially if you want to minimize the losses and priorities the people you have relationships with at work and outside work too.
- Cons : if your work colleague relies solo on the accommodating too often just to avoid direct or I direct conflicts , he or she can take on the role of a martyr, but this can result in felling a getting hurt , 2nd thoughts and regrets and resentment. https://digital.gov,MeganLazier
The best way to resolve a conflict is by listening carefully the parties that are involved in it 1st so that you can understand where all started, and potential be the mediator .
The mediator as to be impartial by focusing on the behavior and the events that lead to the conflict and leave out the people's personalities .
Always identity the key factors of the agreement and disagreement .
The most affected areas in the conflict should be priority.
A plan as to be developed in order to work on each point of the conflict separately and as to be followed through .
I think if we all follow these simple key points , various conflicts that we face at work daily, can be avoid .
By managing a conflict with confidence, we will be less stressed , we will avoid relationships damages and most likely all the parties involved will be happy and satisfied with the positive outcome .

The best way to resolve an conflict is by listening carefully the parties that are involved in it 1st so that you can understand where all started, and potential be the mediator .
The mediator as to be impartial by focusing on the behavior and the events that lead to the conflict and leave out the people's personalities .
Always identity the key factors of the agreement and disagreement .
The most affected areas in the conflict should be priority.
A plan as to be developed in order to work on each point of the conflict separately and as to be followed through .
I think if we all follow these simple key points , various conflicts that we face at work daily, can be avoid .
By managing a conflict with confidence, we will be less stressed , we will avoid relationships damages and most likely all the parties involved will be happy and satisfied with the positive outcome.
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Successful Teamwork is important for employee engagement and wellbeing at a time when talent retention faces the highly competitive global job market, as well as the loyalty challenge posed by Millennial workers.
The Deloite Millennial survey (2016) reported that among other findings, Millennial, linked job satisfaction with high level of cross-team collaboration.
Open and free flowing communication, a culture of mutual support and tolerance, the active encouragement of ideas among all employees and a strong commitment to equality AND INCLUSIVENESS IN ORDER WORDS, Millennial might stay for a strong team.

There are 5 Elements of successful teamwork development.
1. Communication:
Effective communication is the most important of the teamwork and involves constantly updating each person and never assuming that everyone has the same information.
Being a good communicator also means a good listener, By listening to your colleagues, you show them respect, which is an essential trust-building method.
Offering encouragement also goes a long way to getting the best out of the team members. Collaborating and being open to new ideas is also essential ingredient for a harmonious team environment.
2. Delegation:
Teams that work well together understand the strengths and weakness of each team’s members. One of the benefits of teamwork is that team leaders and members are adept at identifying all aspects of a project and allocating tasks to the most appropriate team members.
3. Efficiency:
A strong and cohesive team develops system that allow them to collaborate effectively to complete task in a timely manner. Through working together, collectives will be aware of their own capabilities and capabilities of the group in general and can organize the workload accordingly.
4. Ideas:
When a team works well together then colleagues feel more comfortable offering suggestions and ideas. A respectful and trusting team environment will not only enable colleagues to think more creatively but will lead to more productive and collaborative brainstorming sessions.
5. Support:
All works places provide challenges but having a strong team environment in place can act as support mechanism for staff members. They can help each other improve their own performance as well as working together toward improving their professional development. Building bonds on trust and reliance on each other can be extremely important when facing a particular difficult challenges or team member while continuing to maintain productivity.
Good teamwork means a synergistic way of working with each other person committed and working with each person, committed and working a shared goal. Team maximizes the individual strengths of team members to bring out their best and build teamwork skills of their people if they are to steer a company success.
Success Team Example:
· NASAS Apollo 77 a huge milestone for science and mankind, NASA’s 1969 Apollo 11 Mission is a great demonstration of the top performing teams in history, which the world will never forget.
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