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Remote working and management


1.Introduction   
This report analyses remote working considering its advantages, disadvantages it considers positive and negative impact it has on employees, managers and the organisation who have worked remotely. This report aims to provide an overview of how remote working influences workplace practices and outcome of remote working. Since the 1990`s, remote work has been growing but it still has not gained too much popularity in the eyes of managers and organizations because of the issues related to the monitoring of performance (Saragigh et al., 2021). Statistics show that Before Covid-19 in 2019 there was an average of 5,4% of employed persons working remote on a regular basis in Europe. The number of employees working remotely has risen from 6% in 2006 to 9% 2019.

Remote management is managing something without being physically present. It is the capability to monitor, maintain, figure and control people and systems from different locations using network connections. This is important because it keeps you informed and on track regarding what is happening with your employees.

Analysing remote management is very important as it creates an understanding of peoples prospectives of what remote management is, it highlights the benefits and risks from different angles this is a great way to find out about a subject in greater depth helping create a better understanding,

Qualitative research is a method of research that focuses on human experiences and understanding of human experiences, social phenomena, and behaviours. it is important as it allows you to understand a topic on others' opinions. trying to understand phenomena in a context-specific setting. The researcher does not try to manipulate the phenomenon being researched and aims to produce findings from a real-world setting. Qualitative research also aims to find understanding, illumination, and extrapolation. (Golafshani et al., 2003.)

Quantitative research provides numerical data to measure and predict findings about trends and phenomena across large populations. It is important as it provides a structured approach to test theories and vulnerabilities.

Secondary research is a method used to collect analyse and collect date based on data that has already been used and obtained by others.
Primary research is generally new knowledge of what remote working is. It its original data which is usual0ly found through things such as surveys or experiments.
  



2. Employee prospective 
Remote work has become a standard characteristic featured in modern-day employment many companies encourage their employees to work remotely.  Secondary research has shown. ‘’flexible working hours saves time on commuting on work’’ (Klopotek, Mageadelena-2017) Suggesting that it is better for them, less time and cost is going into traveling back and forth work and home. This being said this also rules out the likelihood of employers being late due to traffic and rush hour that they could typically encounter if they did work in the office, this reduces stress for employers and also not only that but this also helps the organisation thrive as they do not have to deal with spontaneous lateness due to traffic and have to find alternative staff., but they have more control over the hours they work, this means that employees can manage their time better at home they will know what hours work best to fit with their hone life, it also shows that the employee has less distractions and can focus more in a quieter environment away from their teams presence distracting them  . These points are significant as not travelling back and forth can save money for more substantial costs such as housing, food and utilities, and it is even greater that your employee can do more work as they are deterred from distraction. It is also great for parents as they can save money on childcare.
An additional piece of secondary research I have found states ‘’better time control over workplace conditions’’ (Makowei and bobber-2008) this suggest that the employee can control how they like to work such as having control over the temperature or furniture to suit their needs not only that but they can be more free and confutable to work wherever they prefer rather than just sitting at the same desk day to day. This is fantastic as the employee can feel confinable and it can boost work moral and they would preferer working in these condition to better their worth ethic they can create a setting that supports their preferences by having chairs that are confutable or maybe even having lights that don't strain their eyes they can also adjust their work equipment to best suit their preferences to contributes to their working needs. This creates commutability and a sense of safeness that would then increase their work ethic which then makes their work more enjoyable which benefits the organisation as they are getting satisfaction from employees.
 while remote working offers many great advantages such as reduced communication time, increase flexibility and improve work and life balance it also can create huge difficulties that may affect how your employee works therefor it is crucial that both sides of the consider not only the advantages but the disadvantages of remote working.
Some pieces of secondary research I have found state, ‘’Difficulty in separating home affairs from professional ones, social isolation and greater organisational requirements. (Klopotek, Mageadelena-2017) This implies that it is harder for the employee to focus on the work they are meant to be doing and are getting caught up in home life, rather than focusing on their job, getting distracted by household chores or family members. it also implies that the employees may feel lonely as they interact with fewer colleague, they also need to be organised and have greater responsibilities for managing their own work Some employees may feel at a disadvantage in their role when it comes to advancing and moving up their role compared to employees that work in the office.  Some employees may feel disconnected from their workplace as they do not feel they have that social aspect. In a remote environment, employees often struggle to keep work-life from home life. Employees might feel a distraction from their families or household responsibilities, which can affect their ability to concentrate on their work. Without any face-to-face interactions employees may feel disconnected from their team, which can be challenging and may affect their performance. This could potentially create mental health issues. On this topic employees that work from home may feel no need to connect to their team which then decreases team effort which can be detrimental.
Additional information is that ‘’The performance of colleges is less noticed whilst working remotely (Bailey and Kurland, 2002). This suggests that the employees’ hard work and dedication to the work are not being recognised by other employees or even their managers. This is not the greatest as the employees might feel like their devotion and work ethic are not being seen, and they are not getting the praise they think they deserve. This could lead to the employees Feeling not valued and that them going above and beyond matters. This could mean that managers have more control over their employees in the office. Knowing what they are doing at all times compared to employees working from home could be doing things that they are not being valued for. Based on the findings, it is recommended that organisations adopt a balanced and structured approach to remote working to maximise its benefits while minimising its drawbacks. Employers should provide flexible working arrangements to support employees’ work-life balance and reduce stress, while also implementing clear boundaries to help employees separate work from home life. Additionally, managers should introduce regular check-ins, performance feedback, and recognition systems to ensure employees feel valued and connected despite working remotely. Organisations should also invest in appropriate technology and create opportunities for virtual social interaction to reduce isolation and improve team cohesion. By doing so, businesses can improve employee satisfaction, maintain productivity, and create a more effective remote working environment.


3.Manager 

Managers have different perspectives as they have greater responsibilities because they are responsible for the overall performance and coordination of the entire team, not just their own tasks. They must ensure productivity, maintain clear communication, and build trust and cohesion without face-to-face interaction, which requires more effort. Additionally, managers are accountable for solving problems, supporting employees, and making sure the right tools and resources are used effectively, making their role more complex in a remote environment. 
Managers had to identify new business opportunities, diversify their operations and invest in technology and digitisation to remain competitive (Brown, 2020). This implies that managers need to adapt to changes in the business environment to stay ahead of their competitors.  Managers also had to look for fresh markets, products, or services that could help the company grow. They couldn’t rely on just one product or market. They needed to expand into different areas to reduce risk and improve efficiency to keep up with modern demands, it also implies that managers had to invest on new technologies and move their processes online which can be a very difficult task. This can be strenuous as it means that managers working remotely were not only responsible for supervising employees, but also for helping their businesses remain competitive, This can lead to the manager feeling overwhelmed and stressed, with an increase in their workload that can also put pressure on the manager, which may affect their work ethic 
In traditional face-to-face teams, trust develops naturally through frequent social interactions and the observations of teammates; in remote settings, the lack of nonverbal cues and reduced opportunities for informal communication make the development of trust and cohesion more difficult (Wilson et al., 2006). This suggests that you can’t rely on casual chats or just being around each other to build relationships. People may feel isolated or less connected to their colleagues. This gives the impression that in an office, trust tends to build on its own because people interact constantly, reading body language, and observing how others work day to day. You naturally get a sense of who your teammates are, how reliable they are, and how they communicate. In a remote team, those informal moments are mostly missing. You don’t see facial expressions as clearly, you can’t pick up on tone or mood as easily, and there are fewer spontaneous conversations. Because of that, it takes more intentional effort to build trust and team connection this can create a difficulty for the employee and manager to connect in a way that they would in a work setting making it harder for trust and communication to be received. So, instead of trust forming automatically, managers need to actively create opportunities for communication transparency, and relationship-building otherwise people may feel disconnected or unsure about their employees.
By encouraging regular check-ins, clear communication, and informal interactions, managers could create that trust and bond with their employees without the face-to-face interactions creating a bond throughout the remote working experience


4.Organisation
The organization's focus is to ensure that employees can work effectively from various locations. This involves providing the right technology, tools, and systems, such as communication platforms and secure networks, to facilitate smooth workflow. Additionally, it includes creating clear policies, setting expectations, and ensuring that employees understand their roles and responsibilities. 
The organization’s role is to support both employees and managers by promoting productivity, maintaining strong communication, and prioritizing employee well-being. This support entails encouraging collaboration, monitoring performance based on results rather than physical supervision, and fostering a positive work culture without face-to-face interaction. The organization is also responsible for addressing challenges such as isolation, work-life balance, and data security. 
It is an opportunity to not depend on locations saving company's money ( Solveiga, and Tatiana Pylinskaya 2019) When employees are working remotely, companies can significantly reduce essential expenses such as rent and utility bills, including electricity, heating, and water. When fewer employees are present in the office, the costs associated with office equipment, furniture, and daily supplies also decrease. Moreover, there are lower expenses for cleaning, maintenance, security, and other services required to keep the office running smoothly. 
Over time, these savings can become substantial, especially for larger organizations with extensive office spaces. As a result, businesses can reallocate these saved funds to important areas, such as investing in digital technology, enhancing employee well-being, or supporting remote work systems. This not only improves financial efficiency but also helps organizations adapt more effectively to modern working methods. This is beneficial for organisations because it allows them to save a significant amount of money on running a physical office, which improves overall financial efficiency. By reducing costs such as rent, utilities, and maintenance, businesses have more funds available to invest in important areas like technology, employee wellbeing, and business growth. This can make the organisation more competitive and adaptable, while also supporting modern ways of working such as remote work.
 Companies attempt to use new digital technology to modify how they operate and manage human resources to boost work efficiency while keeping costs down to remain competitive (Chang, 2020) This means that companies are using new digital technologies to change the way they run their business and manage their employees in order to improve efficiency and reduce costs. By introducing tools such as online communication platforms, project management software, and automated systems, organisations can streamline tasks, improve collaboration, and save time. 
At the same time, these technologies help reduce expenses by limiting the need for physical office space and manual processes. As a result, companies can operate more effectively while keeping costs low, which helps them stay competitive in a constantly changing business environment. This is beneficial because it helps organisations become more efficient and cost-effective while still improving how work is managed. By using digital technology, companies can complete tasks faster, improve communication, and reduce the need for manual work, which saves time and money. It also allows businesses to adapt quickly to changes in the market and remain competitive against other organisations. Overall, it supports better productivity, lower costs, and a more modern and flexible way of working. transitioning from working from the office to working from home can be difficult when employees cannot work remotely or the organization is not yet prepared to keep up with management changes and provide timely employee support (ILO, 2020) this means that the shift from office work to working from home can be difficult if employees and the organisation are not properly prepared. Employees may struggle if they do not have the right equipment, reliable internet, or a suitable workspace at home, which can affect their ability to complete tasks effectively. At the same time, if managers do not adjust how they communicate, monitor work, and support their team, employees may feel disconnected or unsure about what is expected of them. Without clear guidance, regular check-ins, and strong digital systems in place, the transition to remote work can lead to reduced productivity, lower team morale, and a lack of support for employees. This is bad in a remote work setting because it can lead to lower productivity and poor performance. If employees don’t have the right tools, skills, or support, they may struggle to complete their tasks effectively, which affects overall output. It can also cause confusion and lack of communication, as employees may not fully understand their roles or what is expected of them without clear guidance from managers. In addition, a lack of support can make employees feel isolated, stressed, or disconnected from their team, which can negatively impact their motivation and wellbeing. For the organisation, this can result in missed deadlines, reduced efficiency, and weaker teamwork, making it harder to achieve goals and stay competitive.






5.Conclusion 
Based on the findings, it is recommended that organisations adopt a well-structured approach to remote working to maximise its benefits while reducing its challenges. Companies should invest in reliable digital technologies and communication systems to ensure employees can work efficiently and stay connected, regardless of location. Clear policies and expectations should also be established to help employees understand their roles and maintain productivity. In addition, managers should provide regular support, feedback, and check-ins to prevent employees from feeling isolated and to maintain strong team communication.
The aim of this report is to develop an understanding of the positive and negative impacts of remote working, to analyse secondary, qualitative and quantitative data to find points on how remote working can affect employees, managers and organisations during remote working. Overall, remote working has significantly changed how employees, managers, and organisations operate. It offers clear advantages such as increased flexibility, reduced commuting time, and improved work-life balance for employees, while also allowing organisations to modernise and adapt through technology. However, it also presents challenges, including social isolation, difficulty separating work from home life, reduced visibility of performance, and increased pressure on managers.
For managers in particular, remote working requires a shift in approach. Trust and team cohesion no longer develop naturally and must be built through intentional communication, regular interaction, and effective use of digital tools. Additionally, managers face greater responsibility in maintaining productivity while also adapting to technological and organisational changes.
Therefore, while remote working can improve efficiency and employee satisfaction, its success depends on how well organisations and managers address its challenges. A balanced and structured approach is essential to ensure both productivity and employee wellbeing in a remote environment In conclusion, remote working has significantly transformed modern organisations by offering both advantages and challenges for employees, managers, and the organisation. On one hand, it provides benefits such as increased flexibility, improved work-life balance, reduced commuting time, and cost savings for businesses. On the other hand, it also presents challenges.







6 Reflection 
In December 2019, the outbreak of COVID-19 led to a global pandemic, meaning people had to stay at home and continue their daily lives remotely. During this time, I was still in school and had to begin working from home. At first, I viewed this as an opportunity, almost like an extended break. I was happy about not having to commute and appreciated the freedom of being able to work from the comfort of my own home.
However, my perspective quickly changed as I realised it was not as easy as I had expected. My home environment felt different, as if it had turned into a workspace, with my family also adapting to remote work or learning. I found it challenging to concentrate, and the lack of a traditional school environment made the situation feel unfamiliar and isolating. One of the biggest difficulties I faced was not having immediate access to teachers for support. This made some tasks feel overwhelming, as I was unsure whether I was completing the work correctly, which affected my confidence.
For example, my first remote assignment was a science workbook focused on collecting and analysing data from previous experiments. Although the lesson was scheduled for one hour and fifteen minutes, it felt much longer due to the difficulty I experienced without direct guidance. At the time, I struggled with completing the work independently, as I was used to asking questions and receiving immediate feedback in a classroom setting. Overall, this experience highlighted both the challenges and adjustments required when transitioning from traditional learning to remote work.
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