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Executive Summary
Using the fictional multinational Hotel & Spa in France as a case study, this report explores the difficulties of managing a multinational workforce while comparing and contrasting French and English cultures. It highlights important differences using GLOBE Project insights: France does better than England when considering Power Distance. both, however, exhibit high levels of individualism. English culture is masculine, but French culture is feminine. In contrast to England, which has a somewhat lower level of uncertainty avoidance, France has a higher level of it. Workplace norms, communication, and leadership are all impacted by these variations. The advantages of organisational transformation should be emphasised, staff should be empowered, and learning French would help with communication. For successful leadership and better operations in the hotel industry, it is imperative to comprehend these cultural quirks.
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[bookmark: _Toc170773223]Introduction 
The hotel sector depends on flawless client experiences and top-notch service, both of which are fueled by strong leadership and a profound awareness of cultural variations. This report, written following a visit to the French location of the imaginary Multicultural Hotel & Spa, looks at the difficulties of leading a multicultural team and the cultural differences between France and England. Through the utilisation of GLOBE Project insights, report objective is to offer a thorough picture that will improve our operations in London. 
[bookmark: _Toc170773224]Key Differences Between England and France
Despite being close to one another, England and France have different social and cultural traditions. Formality, civility, and individualism are traits of English culture (Walters et al., 2021). In social situations, people often associate the British with being reserved (Morris & Waldman, 2011). Conversely, in professional contexts, French culture emphasises directness, expressiveness, and a higher level of formality. Business contacts in England are often formal but subtle, with a heavy focus on timeliness and civility. The British tend to avoid conflict and like to communicate in short, simple sentences. On the other hand, formality and hierarchy are highly valued in French corporate culture (Mortimer & Grierson, 2010). French meetings are highly regimented, requiring a great deal of planning and prioritising in-depth conversations over quick decisions. Although they take distinct approaches, both nations value work-life balance. The French place a high value on leisure and alone time; they are renowned for their "joie de vivre" and emphasis on travel (Alqarni, 2022). Although England has a stronger culture of long working hours, particularly in urban places like London, it also prioritises work-life balance (He & Filimonau, 2020). 

Figure 1: Comparison between France and England 
Source: 
[bookmark: _Toc170773225]Comparative Analysis of both countries 
The GLOBE Project's Culture and Leadership Study was used for analysis and comparison, as seen in the table below. 
	[bookmark: _Hlk170772066]Analysis and Comparison Using the GLOBE Project's Culture and Leadership Study

	France
	England

	Power Distance: (High power)
France demonstrates a greater power distance than England, which implies that hierarchical structures are more prominent in French organisations and that subordinates are less inclined to question authority (Khan, 2019).
	Power distance: (Low Power)
England, on the other hand, has a more egalitarian stance, emphasising participative management above hierarchical distinctions (Sonawane, 2020).

	Individualism vs. Collectivism (High Individualism)
Although individualistic as well, French culture gives a little more weight to belonging to a group and being a committed member of the organization (Khan, 2019).
	Individualism vs. Collectivism (High Individualism)
England does better in this regard. In British culture, personal accountability and accomplishment are valued highly (Sonawane, 2020). 

	Masculinity vs. Femininity (More Femininity)
With an emphasis on nurturing roles, work-life balance, and overall quality of life, France is thought to have a more feminine society (Khan, 2019). 
	Masculinity vs. Femininity (More Masculinity)
In contrast, success, performance, and competition are valued more highly in England's more masculine society (Sonawane, 2020).

	Uncertainty Avoidance (High Uncertainty Avoidance)
France has a high uncertainty avoidance score, showing a preference for situations with rules and structure. The French tend to be more uncertain and risk cautious (Khan, 2019).
	Uncertainty Avoidance (Slightly low Uncertainty Avoidance)
Even though they value stability and predictability as well, England gets a somewhat lower score, suggesting that they are more willing to take risks and tolerate ambiguity (Sonawane, 2020).

	



Table 1: Comparison of France and England by using the GLOBE Project's Culture and Leadership Study
[bookmark: _Toc170773226]Challenges of Intercultural Leadership in the Hospitality Industry
One of the main difficulties in intercultural leadership is communication. Language barriers and different communication styles might lead to misunderstandings. For instance, French staff members can view their British counterparts' indirect communication style as evasive, while British staff members might find the French directness to be abrupt. Performance evaluation standards can vary greatly across the two cultures. Because French workers like organisation and clarity, they may expect regular feedback and explicit performance standards (Alqarni, 2022). English workers, on the other hand, might be more used to recurring reviews that place a greater focus on personal effort and creativity (Gierusz et al., 2022). Conflict and miscommunication can result from disparate workplace customs and conventions. British staff, accustomed to shorter meetings focused on making decisions, may find the French emphasis on formal business meetings with lengthy debates ineffective (Al-Alawi & Alkhodari, 2016).
[bookmark: _Toc170773227]Recommendations 
Embrace Cultural Differences: From a French perspective, it is essential to comprehend and embrace the cultural differences. Supervisors must to instill a sense of worth in French workers and reassure them of the company's sustained dedication to France (Zhang et al., 2020). 
Learn French: Managers should learn French in order to communicate with staff members and express the objectives of the organisation, as it is the official language. Better comprehension and more efficient procedures will result from this (Radojević et al., 2024).
Empower Employees: By including French staff members in decision-making procedures and appreciating their contributions, managers may help them feel like essential members of the company. It is crucial to ensure that there is no salary discrimination and to promote individuals based on their performance. 
Highlight Benefits of Change: Managers ought to elucidate the advantages of restructuring the organisation to all staff members, stressing how these modifications will augment their duties and responsibilities. To encourage a sense of commitment and ownership, they ought to involve workers in decision-making (Ayyildiz, 2024).
[bookmark: _Toc170773228]Conclusion 
Effectively managing and comprehending the cultural disparities between England and France is crucial for leaders operating in the hospitality sector. The GLOBE Project's findings highlight important cultural aspects that differ between these nations and have an effect on workplace conventions, communication techniques, and leadership philosophies. French culture emphasises hierarchy, expressiveness, and formality, while English culture encourages individualism, direct communication, and a competitive spirit. These distinctions present difficulties, especially when it comes to performance review and communication. A thorough understanding of culture, flexible leadership philosophies, and consistent feedback channels are all necessary for effective multicultural leadership. The Multicultural Hotel & Spa in London may improve operations and create a cohesive, effective work atmosphere by taking these cultural quirks into consideration.
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Comparison between France and England 

France  	Power distance 	Individualism	Motivation towards Achievement and Success	Uncertainity Avoidance 	Long Term Orientation 	Indulgence	68	74	43	86	60	48	England 	Power distance 	Individualism	Motivation towards Achievement and Success	Uncertainity Avoidance 	Long Term Orientation 	Indulgence	35	76	66	35	60	69	
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