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Task 1 

The 80:20 Rule (Pareto’s Law) can be applied to the services Movement Controllers within 29 Regt RLC deliver.


Categorisation of Services 

	Service Category
	Service Provided
	Service Availability

	A
	Basic Movements Tasking
	99%

	B
	Enhanced Movements Assurance 
	90%

	C
	Specialised Movements Consultancy 
	75%





A. Basic Movements Tasking

Readily available in the form of Privates to Lance Corporals (Class 3 Soldiers) held in a central location (29 Regt RLC), Basic Movements Tasking functions include data input, travel bookings, tallying and marshalling vehicles.


B. Enhanced Movements Assurance 

Slightly less available than Category A, Enhanced Movements Assurance required a notice to move to provide manpower to deliver the services including; guidance on dangerous goods, larger scale including multi-modal operations, Regimental Unit Moves. Enhanced Movements Assurance services comes in the form of Corporals to Staff Sergeant (Class 2-1) depending on the situation. 


C. Specialised Movements Consultancy

Less available than Category B, with a longer lead time and a lot less available than Category A, Specialised Movements Consultancy comes in the form of Senior Movement Controller’s advice from Warrant Officers and above (SMC). The WOs and above may not be situated within the organisation and are not readily available, hence the greater lead time. Specialised Movements Consultancy covers Divisional deployments, Overseas Operations and larger scale multi-regimental deployments.


Conclusion

80% of all Movements Service is delivered by the 20% most used services consisting of basic Movements tasking functions. Therefore Class 3 Soldiers are the most readily available and available from the centralised location being 29 Regt RLC, South Cerney. 

The other 80% of services delivered must be requested by the customer with a longer lead time in order for 29 Regt RLC HQ to ascertain suitably qualified personnel.  











Task 2 

Scope

[bookmark: _GoBack]Below are two Composite Service Index’s for the services Regional Command Movement’s Detachment Stafford deliver. Two customers consisting of a member of 22 Signal Regt, Stafford and a member of 1 Rifles Bn, Chepstow, rated the importance of services Movements Detachment Stafford provide. 


Customer 1 (22 Signal Regt)

	
	(i)
	(ii)
	(i x ii)

	Service Element 
	Importance Weight
	Performance Level
	Weighted Score

	Mov Planning
	30
	70
	0.21

	Portability Briefs
	25
	80
	0.2

	Movement Control Check Point
	20
	75
	0.15

	NATO Customs Paperwork Issue
	10
	95
	0.095

	
	
	Index =
	0.655



Customer 2 (1 Rifles)

	
	(i)
	(ii)
	(i x ii)

	Service Element 
	Importance Weight
	Performance Level
	Weighted Score

	Mov Planning
	30
	85
	0.255

	Portability Briefs
	20
	85
	0.17

	Movement Control Check Point
	25
	80
	0.2

	NATO Customs Paperwork Issue
	20
	65
	0.13

	
	
	Index =
	0.755




Analysis 

Although there isn’t a great between customer’s service indexes, the differences reflect the movements support or services required by that unit. 1 Rifles depend on Movement’s support slightly more than 22 Signals with regards to the physical Movement Control Check Point, as the Bn deploys a larger amount of equipment. 

Mov Planning is of near equal importance as without the forward strategy of planning the units would have difficulties obtaining transport without the network established with movements.

Portability Briefs appear to be of more importance to 1 Rifles, as they deploy more frequently to overseas locations than 22 Signal Regt do, thus needing the additional support and policy direction.  

NATO Custom Form 302 issue is of more importance to 1 Rifles, again, because they deploy more frequently than 22 Signal Regt. 

Conclusion 

The index totals suggest 1 Rifles find services provided by Mov Det Stafford of more importance than 22 Signal Regt do. This is because 1 Rifles deploy more, needing the extra movements support.
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