
Before we start…
As there are quite a few of us here, please ensure that your microphone is muted during all 

teaching until you are asked a question or there is a group discussion to prevent background noise.

Your camera must be always on during lectures please.
use the Teams university background to protect your privacy.

YOU must join via a laptop or PC/MAC

You will be removed and logged as absent if you fail to adhere to these

This and all sessions will be recorded so that you can watch it again
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REMINDER:
A business plan is a 
document that 
thoroughly explains a 
business idea and how it 
will be carried out.
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A business plan will help you by aiming to pass three critical tests:

The Reality Test – proving that :
A market really does exist for your product or service. 
You can actually build or provide it for the cost 
estimates in the plan.

The Competitive Test – evaluates: 
A company’s position relative to its competitors.
Management’s ability to create a company that will 
gain an edge over its rivals.

The Value Test – proving that:
There is an attractive rate of return on any investment.
Profitable and viable in the short and long term.
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For Assessment 2
You will complete a simplified 
version of the traditional 
business plan as follows:



Business Plan Template
(Template and further guidance provided on Moodle)



An executive summary for a business plan should concisely highlight 
the most important aspects of the plan. 

• Outline the business's product or service it offers. 

• Detail the market opportunity, explaining opportunities that exist 
and your target market. 

• Summarize your competitive advantage and why your business 
stands out. 

• Include a snapshot of your financial projections and funding 
requirements. 

• Conclude with some short-term goals that the business is hoping to 
achieve. 

Keep it clear, compelling, and under one page.

Executive
Summary



The Product/Service

• Include the company name, location and industry it will be 
operating in. 

• Briefly, what the business does and who for? 

• Explain your product or service in simple direct terms.

• What the features and benefits are of the product/service? What 
is the value proposition?

SWOT Analysis Summary

Briefly highlight the key strengths and weaknesses from your SWOT 
Analysis on the business (Appendix A).

Discuss the opportunities and threats you noted, and what you will 
do to reduce risk and maximise potential.

The 
Business
Idea



Key Personnel

Briefly tell us about the members of the group, about your relevant 
skills and experience, and your roles and responsibilities in the 
business. 

Skills Gaps & Key Partners

Identify the skills shortages your business has and what you’re going to 
do about it (staff, training or outsource). 

• Additional Staff Requirements (Roles and Responsibilities):
(What roles will you recruit for, why and what skills gap will it fill?)

• Training and Development:
(What training, provided by who, to fill which gap, how much –
provide references)

• Outsourced Support / Key Partners:
(Who will you use and why, which specialist service will this provide 
your business, how much – provide references)

The Team



Market Information, Trends and External Factors

• What facts and figures have you found from your research that offer 
credibility and support to your business proposal? (Statistics, data, 
percentages, financial figures, population and size, etc)

• What trends have you identified from your market research that are 
important to your business idea?

• Highlight the main, ‘interesting’ findings from your PEST analysis (Appendix 
B). What external factors have you identified that will have significant impact 
on your business, and what can you do about them?

Customer Profiles

Who is your business aimed at? Identify and discuss three distinct customer 
profiles from your research that you would target for your product and service. 

Competitor Profiles

Identify three distinct competitors that you will be competing with for 
customers. What’s your competitive edge/advantage?

Market 
Research



Price

How are you going to price your products/services in order to appeal to 
customers? What will your prices say about your product or service in terms 
of quality and affordability? How do they compare to competitors? 

Product

Give some ideas about the aesthetics of your product/service. How will it 
look, any design or packaging ideas, give some ideas around branding, etc. 

Placement

Where are your products and services going to sold online and offline? How 
are your products and services distributed/delivered to customers? 

Promotion

How are you going to raise awareness and promote your product/service? 
How are you going to create relationships with customers and encourage 
feedback and loyalty? 

Marketing 
Plan



Key 
Resources

Describe the key physical resources your business requires to start-up and 
operate. 

Premises

What physical space do you need for your business? For production, sales, 
administrative work, etc. Where will this be located ideally and what are the 
costs for rent and business rates approximately?

Equipment

What are the most important things you will need to do your key business 
activities? What equipment, tools, technology, fixtures/fittings, etc do you 
need to operate effectively and competitively? 

Key Suppliers

What key suppliers do you need for your business to operate effectively that 
will be provide you with the ingredients, materials or functions to operate 
and sell to customers on a day-to-day basis?



Finances &
Start-Up
Support

A basic understanding of the level of income needed to outweigh costs 
should be demonstrated in this section for your first year of operations. A 
summary of figures should be shown in table/chart format. It should detail 
expected annual costs and annual income, and a summary of overall 
profit/loss.

Financial Summary

Explain how you have arrived at the figures in the previous chart. Provide 
detail for the main costs and areas of income shown (this should link to other 
sections in the business plan, including The Team, Marketing Plan and Key 
Resources). Without this section and explanation then your figures are 
meaningless – attention should be given to providing realistic, well-
researched figures. 

You should also detail the start-up support you have found that is 
suitable/applicable for your business and industry. This should be included in 
the previous chart within Income.



Let’s explore the 
‘Idea of an Idea’

• Where does a good business 
idea come from?

• What should it do?





A great business idea will…

Do the basics:
- solve a problem
- fulfil a need/want
(save people money, be convenient, adapt to trends, etc)

In a creative/innovative way 
(think differently):
- new product/service
- new processes
- revolution of marketplaces 
(shifts)
(e.g. Tesla, Domino’s Pizza, Apple)



• The easiest way to come up with business ideas 
is to solve problems you have. 

• The second easiest is to solve problems others 
have. 

• These don’t have to be big solutions like Google 
search or Amazon, they could be much smaller.

• All you have to do is get good at identifying 
problems. If you’re entrepreneurial, the 
opportunities/solutions/ideas will come.

Solve Problems

Many serial entrepreneurs carry ‘a little black book’ with them that they use to record the 
problems and opportunities they encounter daily – no matter how small, or how large. 





• Things you do on a regular basis, that you enjoy, 
could potentially be turned into business ideas?

• E.g: Baking/cooking? Dog walking? Wood-work? 
Reading or music? Fitness or walking? 
Gardening?

• If you’re good at any of these things and are 
looking to create a business or side hustle, you 
just might want to think about turning your 
hobby into a business.

Passion

It might not make you a millionaire, but you could make a living doing something 
you are passionate about. “It’s not work, if you enjoy what you do!”
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“Creativity is one of the last remaining legal ways of gaining an unfair 
advantage over the competition “ – Ed McCabe



ACTIVITY –
The Creative Mind 

NO GOOGLE – you’re only cheating yourself :D

Can you think of solutions to the following 
puzzles:

1. What can you add to a barrel to make it 
lighter?

2.   How do you half thirteen to make 8?





Some business lessons learned already…

Innovation is key! Think outside the box. Go to the next 
dimension!

1. There is more than one way to solve a problem –
more than one way to satisfy a need.

2. Look at the problem in a different way – go back to 
basics!

And… if you’re not sure – seek expert help!



Take a break!



ACTIVITY:
Let’s think outside the box!

In groups (15-20mins):

SCENARIO: Your organisation has a huge surplus of black 
umbrellas which are no longer needed.  To avoid a massive 
loss, an innovative solution is needed!
Find your top 3 ideas and be ready to share these on chat 
when we return.

Questions to ask yourselves to spark ideas:
1. What else can it be used for (without major changes)?
2. What else is like this? Uses the same materials?
3. How could it be adopted or modified for a new use?
4. What if it was larger/thicker/ heavier/stronger?
5. What if it was smaller/thinner/lighter/shorter?
6. How might it be rearranged/reversed?



ACTIVITY (Part 1)
Individually (10-15mins), read the assignment brief 
again and compile a list of ‘small, hospitality based’ 
businesses that are of interest to you that you 
think are worth exploring further as a group.

• Make notes on any exciting or interesting ideas you 
might have for these businesses, their products and 
services.

• Are there any trends you can identify in the hospitality 
marketplace that create potential business 
opportunities?

• Get ready to share your ideas with your group in Part 2.

You can create a mind-map using this website, www.mindmaps.app, to help visualise and  develop your ideas. 



ACTIVITY (Part 2)
In your Assessment 2 groups (15-30min), take turns to 
introduce your ideas from Part 1, however vague.

Then ask each other:
• Does it meet the brief? Is it interesting?
• Does this idea already exist? Where is the innovation?
• Why would customers come to you over other options? 

IMPORTANT – As a group, make a shortlist of 
the best, most suitable ideas. By next week 
you should have decided on the one idea you 
will be researching and analysing for your plan.

You can create a mind-map using this website, www.mindmaps.app, to help visualise and  develop your ideas. 



You’re going to 
work together!
Each week we will give time for breakout 
rooms where you will apply what you’ve just 
learnt to your business idea, and I can also 
check and support on your progress for 
Assessment 2.

You should make sure you meet each week 
on regular occasions, outside of lecture 
time, to continue working together.
Your groups will also be confirmed via email.



Refining the 
Business Idea

- Exploring the Product/Service

- Detailing the Features and Benefits

- Identifying your Value Proposition and 
Unique Selling Point (USP)



Features: facts or characteristics of the 
product/service

Benefits:- what does it do for the customer?

“People buy benefits, not features”

Features & Benefits



Value 
Proposition 



Value 
Proposition 



BY NEXT WEEK… 

CHOOSE YOUR BUSINESS IDEA!
a. Decide, as a group, which business idea/concept you are going 

to choose for Assessment 2
(It is recommended you all take some time individually to 
research and consider all the ideas presented by the group, 
before meeting again to make final deliberations and choose)

b. What will your business offer and how?  

Next week, you will be put into your breakout rooms with me where I will 
expect you to notify me of your chosen idea and why.



Any questions?



Assessment 1

Deadline – Monday 21st

October 2024 (23:59)



Entrepreneurial 
Traits

…choose at least 4.



Linking to academic theory 
and research…



Joining the dots 
– traits to academic theory and research:



Critically evaluate with evidence from a variety 
of entrepreneurs in practice:



Linking traits, theory and entrepreneurs…

Identify an 
entrepreneurial 

trait

Identify the 
theory 

Find a specific 
example and 
explain why

Desire for 
independence, 

decisiveness

Rotter’s Locus
of Control, and

others.

Richard Branson 
(Virgin Group)



How do I write my essay?

Within an academic essay you must separate
out the content of your writing using
paragraphs only.

There must be NO contents list, illustrations,
graphs, maps, photographs or similar, all that
is required are words. The words are written
in paragraphs and so there must be NO bullet
points or numbers used to list content.

Remember you need to be displaying your
understanding of the subject and so writing in
your own words to be able to show this.



Any questions?



Thank you!

I look forward to seeing you next 
week, if you have any questions in the 
meantime please send me an email…

…(from your student email account 
ALWAYS!).


