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[bookmark: _Toc157896650]1. Part 1:Essay 
[bookmark: _Toc157896651]1.1 Introduction 
The business of vegetarian soup and juices aims to promote the lifestyle of the people in the healthy and sustainable manner. The veggie soup and drink business is based on encouraging people to live in a way that is good for the environment and their health. The business honor the changing of the seasons by serving tasty vegetable soups in the winter and cool drinks in the summer. The place will reflect warm and friendly environment so that people can enjoy healthy soups and drinks made from fresh ingredients while they rest and recharge. Soups and Juices on the Go, served in reusable cups, is the revolutionary new way to help people stay healthy and protect the environment. The long list of well-prepared tastes on the menu sets the business apart from the competition and guarantees customers a memorable eating experience.
[bookmark: _Toc157896652]1.2 Hospitality business concept
In regard to this, the main idea is to focus on street business food, based on vegetarian soups, to be made on the spot at the customer's choice for hot and cold weather. Therefore, this idea is considered to be essential with respect to the new business idea. Henceforth, the main purpose of this business idea is to mainly consider a warm and welcoming place for food in regard to fresh ingredients which energize the customer's mood. In the UK, people can sell street food by applying for a license from the local council. There are many food street-style foods that consumers enjoy (Ozcelik and Akova, 2021). The effective creation of the business canvas model highlights the value the business can create by indicating the key partners along with the vital activities it has to incorporate to generate revenues. The main activities are creating recipes, planning menus, maintaining relationships with suppliers, promoting and marketing, inventory management, serving with excellence and monitoring operations. Regarding the hospitality business concept, the new business is explained with the help of certain strategies that will be suitable to consider them effectively. The business of vegetarian soup and juices aims to promote the lifestyle of the people healthily and sustainably. The business will achieve its objectives by providing delicious and healthy vegetarian soups in winter and vegetable juices in summer (Bellia et al., 2022). Furthermore, the business street food cart idea is considered to be unique in the UK (Fusté-Forné, 2021).    
Furthermore, large chains such as Costa Coffee and Starbucks are implementing green initiatives and their overall footprint and focus remain different.  Henceforth, the business will be sustainable regarding partnering with nearby farms to minimize transportation emissions and support the local economy. Hence, the business will implement composting food scraps and biodegradable packages as takeaways and offer reusable mugs. The business will also run in regard to recycling programs for non-compostable materials.  The main resources are fresh vegetables, good quality utensils, sitting arrangements and menu cards. Henceforth, this trend is evident in the rising popularity of healthy fast-casual restaurants and nature-inspired design. Furthermore, this business will stand out by focusing on fresh ingredients, a holistic dining experience and fostering community connections. Therefore, this business will differentiate from solely eco-friendly or healthy cafes by focusing on the emotional and social aspects of well-being. Similarweb shows rising search volumes for terms like mood-boosting foods, vibrant cafes and wellness experiences indicating consumer interest in concepts like this business idea. the main successful businesses with similar approaches are Famgirl Café in New York and Daydreams Diner in London known for their bright, welcoming spaces and focus on fresh, healthy ingredients (Henderson, 2019). The main value proposition is an extensive variety of flavours, a welcoming atmosphere, friendly gestures towards customers and offers reasonable prices. The core mission of the business is to establish a welcoming place where customers can enjoy their flavoured vegetable soup or juice made from fresh ingredients which energizes the customer's mood. The business will seek the well-being of the customer and the environment as well.  The business canvas model provides an in-depth prospect of the values that the business is creating in terms of capturing the marketplace (Micieta et al., 2020).  Moreover, the business value plans and the customer-related stance are also stated within the business canvas model. Thus, it provides valuable insight into the business strategies to be taken for the successful and productive growth of the business in the competitive market. Also, Street food is considered to be popular in the UK as it provides a variety of dishes from different regions and cultures at an affordable price than traditional restaurant dining. Hence, this business will also be successful due to its prices that cater for a large group of people. Henceforth, this business in the UK is a huge opportunity as street food is booming in the UK driven by factors such as convenience, affordability, diverse cuisines and vibrant atmosphere (Kraig and Sen, 2013). Therefore, busy lifestyles and changing preferences favour quick and casual dining, which food streets are masters in. The unique selling point of the whole business is to go beyond healthy and sustainable foods regarding consider impact of food (Kraig, 2013). The veggie soup and drink business stands out from the rest because the focus is on taste and have a huge menu with variety of options. Everything that goes into making each soup and drink mix is carefully thought out so that even the pickiest customers are happy. From strong tomato basil to exotic Thai coconut curry,  to please everyone's taste. The main focus is on environment, for which serving of the tasty treats will be in reusable cups. The focus in to enjoy a masterpiece of tastes and enjoy a more eco-friendly future.
Therefore, there will be a focus on fresh, local ingredients with changes in seasons ensuring variety and supporting sustainable practices. The owner will consider making sensory experiences that go beyond the plate promoting positivity and well-driven thought. Furthermore, with respect to differentiation in the market, this business will be successful regarding increasingly healthy, mood-boosting and experiences that promote well-being (Chavarria and Phakdee-Auksorn, 2017). Just Eat is a leader in food delivery in the UK.  BB Foods Services was ranked 310 in the food drink category in December 2023. Furthermore, Similarweb confirms that street food in the UK has increased over the five years with a jump in 2023. This indicates growing consumer interest and demand for its culinary experience. Hence, specific cuisines such as Thai street food and Vietnamese street food also rising in search trends highlighting diversification and niche preferences within the markets (Newman and Burnett, 2013; Alfiero et al., 2019). Popular websites such as Deliveroo, Street Feast and Time Out Market all show significant traffic related to street food indicating their roles in connecting vendors and customers. Mobile apps are gaining traction reflecting the on-the-go nature of street food consumption. Regarding customer relationships, make customers' choice of soup and juices, discounts for loyal customers and feedback from the customers. Customer satisfaction has always been the core aim of the business and in regards to achieving this objective efficient customer segmentation is the tool. The customer of the modern era are more inclined towards green practices thus, they prefer businesses which include green and sustainable practices within their business strategies. Customer segmentation could be done on the basis of identifying the customers who appreciate the sustainable activities within the businesses (Yadegaridehkordi et al., 2021). Therefore, the current business has implemented sustainable practices in regards to capture the attention of those valuable customers who are influenced by green practices. The customer segments for this business are foodies, health-conscious, fitness-oriented and vegetarian. This business idea's name is Mood Busting Eatery. Furthermore, Rude Food in Bristol and The Culpeper in London prioritise sustainability, their focus cannot be mood-boosting food or community engagement. Furthermore, large chains such as Costa Coffee and Starbucks are implementing green initiatives and their overall footprint and focus remain different.  Henceforth, the business will be sustainable regarding partnering with nearby farms to minimize transportation emissions and support the local economy. Mainly, the business will be customer-centric in order to prefer customer's choices that can attract the customers also. Street vendor food carts can be hard to operate in the street. However, it is the business idea in hospitality from where we will also design the projects.  In regard to the business canvas model, customer relationships will be seen by making customers' choice of soup and juices, providing discounts for loyal customers and feedback from the customers.  The main customer segments for the business are individuals who are foodies, health-conscious, fitness-oriented and vegetarian. The main target customer who loves food in regard to selling food.  Millennials and Gen Z are the primary drivers of the street food trend that are attracted and lured by different factors. Hence, urban areas with large young populations show the highest concentration of street food activity. The data from Similarweb shows that there is a positive [picture for the UK street food market. The rising search trends, diverse offerings and targeted platforms indicate a thriving industry with ample growth for this type of potential.  Hence, to conclude, this business will thrive in the industry of the UK as people are preferring nowadays to this business in order to cater for the large population (Okumus and Sonmez, 2019; Barone et al., 2020). The main social media promotion, collaboration with local restaurants and mobility.On Facebook and Instagram the business promote itself by sharing pictures of tasty soups and drinks. Having events where people can try the goods and talk about them is another great way to get people attract. The business will make agreements with exercise clubs and relaxation retreats to reach even more health-conscious buyers.
[bookmark: _Toc157896653]1.3 Conclusion 
The business also through its marketing and advertising will highlight sustainability efforts on the menus signage and social media that will aid in order to offer educational workshops on local recycling programs for non-compostable materials. The cost structure is rent for the stall, vegetable payments, utility bills, overhead expenses and marketing expenses. The revenue streams will be from introducing different food items, starting catering services for events and merchandising for sales.








[bookmark: _Toc157896654]2. Part 2: Essay
[bookmark: _Toc157896655]2.1 Introduction 
In regard to this reflection, personal entrepreneurial characteristics and motivations will be discussed regarding the test I have done. Therefore, Gibbs's reflective cycle is to be used to reflect and describe this idea (Markkanen et al., 2020). 
[bookmark: _Toc157896656]2.2 Reflection 
Gibbs's reflective cycle is defined as a reflection model in order to define the basic experience from a situation in order to describe and analyse the situation effectively. Therefore, it helps in order to dive deep towards a reflection leading you through six stages of exploring an experience (Adeani et al., 2020). The overall GET2 test score of 81% suggests that my enterprising tendency is high. With respect to my personal entrepreneurial characteristics and motivations, I am considered to be a confident person, a leader, seek opportunities and innovative and willing to take a calculated risk to achieve your goals successfully. I like to take full responsibility for the successes and failures of my business (Kuravsky et al. 2015). Even though I am confident; however, my feelings regarding the entrepreneurial competencies make me step back and think a lot about this business. However, I am sensitive when my failures are in line one by one. Henceforth, I am happy with this venture and I want to move forward with it. I get overwhelmed easily that I do not show to people. I have a strong drive for success, so I have to be mindful of striking a work-life balance and, in particular, looking after my health and significant connections. I'm open to exploring company or venture concepts that have the potential to expand both locally and globally. It is analysed that I am considered to work on my optimistic approach that I should be happy with my situation and I will try to consider that if I am angry with the person I need to tell them. My strengths are different soft skills and MS office.  Therefore, I need to effectively communicate with my peers and teachers about any query (AlIbrahim, 2020). I am confident about my venture is confidence with also nervousness. According to McClelland’s theory of needs, it is said that achievement, affiliation or power are the main drivers in order to move to complete a task (Gerstein and Friedman, 2016). It is also shown that I am a realistic person that can put aside my feelings. In regard to the action plan, I will try to take feedback from people positively. I need to work in professional environment to gain experience with also seeing teamwork activities. According to another theory of Burns, the difficulty of helping big businesses and students alike acquire entrepreneurial abilities. Hence, I want this venture to be successful in order to practice my leadership skills, which I possess (Burns and Fuller, 2020; Burns, 2016). 
[bookmark: _Toc157896657]2.3 Conclusion 
In regard to conclusion, reflection in regard to a test is discussed in order to provide more support to the stance of the study with also practicing and focusing on my weaknesses in order to consider the success with this venture planned and also my personality.
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3 Locus of Control

You scored highly in having an intemal locus of control. This
means that you may have the following qualities:

Opportunistism, seeking and taking advantage of
opportunities;

Self-confidence with the belief that you have control
over your destiny and you make your own luck, rather
than being controlled by fate;

Proactivity, taking personal responsibility to navigate
problems that arise to achieve success on your terms;
Determination, expressing a strong will and seeking to
exert control over your lfe;

Self belief, where you equate the results achieved with
the effort you make.
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The overall GET2 test score of 81% suggests that your
enterprising tendency is high. This means that you have a
tendency to start up and manage innovative projects. This
could be your own business venture, within your employing
organisation or your community. You may recognise the
following qualities in yourself:

You have a strong need for achievement;
Youlike to be in charge;

You will seek opportunities and use resources to
achieve your plans;

You believe that you possess or can gain the qualities
to be successful;

You are innovative and willing to take a calculated risk
to achieve your goals successfully
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Your need for achievement is high. This means that you may
have the following qualities:

« An orientation towards the future;

+ Reliance on your own ability;

« An optimistic rather than a pessimistic outlook;

A strong task orientation;
Effective time management;

An orientation towards results, which applies to
yourself and others;

Afestlessness, strong drive and high energy levels;
Opinionated and ready to defend your ideas and views;
A determination to ensure your objectives are met even
when difficulties arise;

Responsibility and persistence in pursuit of your aims;
Goal-orientated, setting challenging but realistic goals;
A willingness to work long and hard when necessary to
complete tasks.
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& Need for Autonomy

Your need for autonomy (or independence) is high. This
&w means that you may have the following qualities:

+ Independence, preferring to work alone especiall if you
cannot be top dog;

+ Strong self expression, feeling a strong need to do your
own thing your way rather than work on other
peoplesprojects;

+ Individualism, being able to stand alone even when
pressurised by people and groups;

« Leadership, preferring to be in charge and disliking
taking orders;

+ Unconventional being prepared to stand out as being
different to others;

+ Opinionated, having to say what you think;

+ Determination, being strong willed and stubborn about
your interests.
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Having a medium score, you may recognise yourself as being
‘somewhat creative, although you are less likely to have
radical, disruptive innovative ideas with game-changing
impacts. However, you may be very good at finding and
applying new technologies in a skillful way to your work, and
may be practically productive in the way you develop and
apply your skills. If you wished to develop a more innovative
‘approach then you might like to consider developing your own
Iatent creative skils

The best conditions for creativity are in a relaxed space where
you avoid critical thinking o thinking too fixedly on a problem,
and then use techniques, such as brainstorming or
mindmapping to generate lots of ideas. Part of the creativity
process involves some idleness to allow the subconsious to
work on ideas during an incubation phase. This may lead to
sudden insights or Eureka moments, although creative ideas
may be typically the result of an iterative process of thinking,
using creative techniques, and relaxation to come up with
good ideas.
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# Calculated Risk-Taking

Having a medium score, you may recognise yourself as being
‘somewhat decisive and able to calculate whether your
decisions and actions are likely to be successful. However,
you may be happiest with tried and tested, less risky
enterprising ideas, or business ideas where a partner takes
the risks even if that might include sacrificing some of the
potential rewards.




