Analyse the different roles played by Dame Carolyn McCall as a manager and leader in Easy Jet using Mintzberg’s classification of ten essential managerial roles. 
When analysing the different roles played by Dame Carolyn McCall as the manager and leader in EasyJet I will be using Mintzberg’s classification of ten essential managerial roles to look into how Dame Carolyn McCall takes on her roles and how she does apply them to her work place.
Dame Carolyn McCall, being CEO (Chief Executive officer) at easyJet, has to comply to the rules of a manager/leader to keep a successful business running and remain professional.  
[bookmark: _GoBack]A CEO can also be known as the chief executive, president and managing director. The CEO is the highest ranking personal position within a company or organization. A CEO is known for the responsibilities of making top-level managerial decisions and for the overall success of the company. The CEO also is responsible of the executing the long-term strategies of the company with a goal of increasing the shareholders value. The CEO of a company is the main and direct source accountable to the board of directors. The board of directors are a group of individuals that are elected to represent different shareholders of the company/ organisation, however the CEO also often is on the board or even within some organisations is the chairperson.
Depending on the size of the company or organisation, depends on the number of roles and responsibilities a CEO will has. For example in smaller companies CEO’s have a very hands on approach in the work place and hands on for their responsibilities, meaning they will take on lower-level decisions of the business, e,g taking on and dismissing staff. However, in large companies like EasyJet the CEO will deal with high-level corporate strategies and decisions as there is a larger it means that other tasks can be passed to other departments or managers to handle. 
Henry Mintzberg is a Canadian academic and author on business management. Mintzberg carried out research in 1980 on how managers perform their roles within their work place. Mintzberg goes against the classic theory that states managers organises, co-ordinates, plans and controls. Mintzberg believe managers do not spend their much-needed time wasted on things like scheduled chunks of time analysing formal reports, systematically planning events. And Managerial work which is disjointed and fragmented. Things such as these take planning and planning is often conducted on a day to day business throughout a company. Managers would have to wear ‘hats’ depending on what is going on at the time. This would also create less confusion In the work place and depending on what hat depends/ identifies the role.   Mintzberg identifies managers with the ten managerial roles, these roles then fall under three categories, tilted interpersonal, informational and decisional roles.
The first three roles of the ten roles are Interpersonal roles. Mintzberg has identified that managers are an interpersonal process. Mintzberg then went on to identify the three interpersonal roles of a manager are Figurehead, leader and liaison. Figurehead is when a manager performs a sort of social duty as an organisation representative this can be from attending conferences to attending an employs wedding. A leader must be able to motivate, inspire and encourage employees in the work place to achieve different objectives. The leader also can show formal authority, by somethings like selecting and training team members. Liaison is focus on communication to build relationships for example communicating with people outside the organisation for example commutating with governments and trade organisation representations. 
The next three roles are informational roles, these mean that managers large part of work is communication. Managers are likely to have large networks of contacts within and without the organisation, which leads to that manager being the best person for the role as they would find it easier to gain and share information. The three informational roles are monitor, disseminator and spokesperson. Monitor is retaining information informally from the environment and from within the organisation. This can be done by chattering with contacts, however managers do not rely solely on these formal reports. Disseminator is passing on information that was received from an outside source to the different members of the organisation e.g employees of less power. This can be done through emails, phone calls of meetings with bosses. Spokesperson informs outsiders of the organisation on the company’s views, polices, actions and results. This can be done through speeches, conferences, weekly reports and so on.
The last four roles are the decisional roles. These have the requirements which are determined by the managers different roles, seniority and availability of information. The four roles of this are entrepreneur, disturbance handler, resource allocator and negotiator. Entrepreneur is searching the company for new initiating projects and its environment for new and different opportunities from before. Disturbance handler can take the correct and quick action when the organisation has to react to an important and unexpected change e.g a major customer gone bankrupt. Resource allocator decides on who gets what, by making approval decisions like giving resources to different departments for different things. Negotiator committing organisational resources “real life” takes art in sales or any labour negotiations within the company. The results can lead to resolving any inter-department arguments.
Within Mintzberg’s model, a figurehead role relates to the way a leader consistently performs ‘social or ‘legal’ obligations, Management study HQ (2018). McCall is seen to be conforming to Mintzberg’s interpretation of being a spokesperson under the informational roles side of Mintzberg’s research due to the way she carries out ‘speaker events’ and holds ‘story-sharing’ interactions according to Chartered Management Institute (2017). McCall could also be seen to be conforming to the spokesperson role under the category of informational due to the way that she held these public speaker events sharing the information about their business with people outside of the company.  Further linking her roles with the Mintzberg model, according to the Chartered Management Institute, McCall strongly plays the role of the leader through the way she encourages her employees and believes strongly in the capability of women within the workplace and diversity. It could be argued through McCall’s statement, Chartered Management Institute (2017), that she very strongly conforms to the interpersonal roles when it comes to building upon her company including staff moral and ensuring that they perform to their best standards due to comfort. 
McCall states that the way that her staff work can have a lot to do with how connected the members of staff are showing how she wants to encourage the employees and ensure that there is flexible working opportunity. This demonstrates the way she is playing the role of a leader conforming to the interpersonal role. McCall is seen to understand her purpose as she states that companies have a role and as do the leaders of these organisations when recognising diversity and equality and how colleagues connecting with the workplace help to ensure a successful business. 
Dame Carolyn McCall plays the role of an Entrepreneur as she aspires to improve the company highlighting her drive by setting out a project to acquire an air operating certificate in Europe that would then further be allowing the airline to continue flying within Europe without having to face any restrictions no matter what the outcome of the referendum talks end up being. This leads on to how it could be said that she is a disturbance handler in stressful situations within her workplace, she states that one of the main parts of her job over the previous couple of years has been handling the terrorist threats and dealing with the upcoming complications that her company could face when regarding the EU referendum votes showing that she responds involuntarily to pressures too serious to be ignored. 
According to Arun Kakar (2017) Dame Carolyn McCall was seen to be conforming to both the entrepreneur role by trying to improve the unit and the leader role as she is motivated alongside taking full responsibility for her work force. Kakar states that McCall was ‘faced’ with the challenging task of dealing with the cancelations and increasing the morale of a ‘frustrated’ workforce. It could be argued that she was channelling her entrepreneur role as she was trying to improve the organisation from the day she took over, she proved herself as there was a rise in figures when regarding the company’s ‘capital structure’. According to Chartered Management Institute (2017) McCall made an appearance to EasyJet in 2010 and during said year there was a 11.5% increase in revenues taking it to £2.97 billion.
To analyse, Chartered management institute (2017) states, McCall proves that she relates to the Interpersonal role of The Liaison as she mentions about making contacts outside of her expected chain of command, therefore including peers in other companies and departments to better the company and share information. This is made clear as she talks about how she attends lots of one to one meetings with senior leadership executive teams and she also sees them once a month as a group conforming to the Figurehead role as she fulfils her social obligations as a leader and a manager. In relation to this, McCall also attends meetings at management level taking on roles of the leader showing her formal authority alongside attending management conferences twice a year. These conferences could apply to the monitor role as it allows for the opportunity to scan the environment for new information to collect which could help a contribute to constructive criticism. It could be argued that McCall relates to the entrepreneur role here as she tries to improve the organisation stating that ‘vision and strategy are on the agenda’ alongside workshops in which they will debate issues and problems. When analysing her actions, it can be said that the 10 essential managerial roles intertwine in McCall’s day to day workplace routine.
To conclude, through analysing the different roles played by Dame Carolyn McCall as a manager and leader in easyJet, it is clear to see from both research and direct speech from McCall that the roles that someone of such high power like a CEO in an organisation take on are both demanding and structured when regarding Mintzberg’s 10 essential managerial roles. Linking this to Dame Carolyn McCall, Former CEO of EasyJet, she touches on all the roles in turn but seems to maintain the same ideas within every aspect and takes on any role necessary with determination and the ability to succeed in mind. Even though she conforms to many of the ‘hats’ mentioned in Mintzberg’s model of a manager, she still sticks to the idea put forward about the classic roles of being a leader/manager considering she conforms mostly to the leader role under the interpersonal heading within the model. The 10 essential managerial roles from the research by Mintzberg break down the different roles that managers and leaders must take on to succeed and thrive as an organisation, and it is clear to see through the improvement in the statistics and the positive energy that Dame Carolyn McCall brought into easyJet and its morale, that’s he too as a leader conformed to these 10 steps. She did so through the ways she took charge of the situation to improve the company but kept an encouraging and welcoming atmosphere to boost morale.
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