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Management Theories
Introduction
	Amazon is one of the largest online retailers in the world that is based on market capitalization and revenue. The company has over 230 million items for sale, whereby Walmart items take up 30% of the online stock (Walton, 2012). The company has diversified towards cloud computing services and the oil industry. Amazon has 12 physical markets places globally that are used forservicing its customers from over 180 countries. The company has over 30 categories of products that are used in building solid collaborations, purchases, and investment. The company started out as a publishing industry that used to sell books only but, over time, diversified to online sales and marketing. It is notable that limited space, innovation in computer software, financial constraints prompted the company CEO towards investing, and shifting towards internet businesses. The company employs a hierarchical structure in management that consists of a senior management team that is liable for worldwide control of the company business (Ellmer, 2015). The company management is divided into human resources, legal operations, and employees.  The company management structure focus on strengthening the employees through their ‘two pizza rule.' Teamwork in the company should be established based on the ability to feed on two pieces of the team hence provide effective decision making and contributions.  
	Amazon operates in divisions that enhance the company to meet the clients' needs, which are spread out in many countries (Kröger, 2013). There are open independent sites that are automated in the company as part of e-commerce that includes shipping costs, taxation, volatile currency fluctuations. The company upholds decision making and market changes through lines of communication, job specialization, and narrow span of control.  Such a centralized system allows the company to adapt to changes taking place in the markets. Due to changes in the company management approaches, the company operates on a re-structuringapproach, scientific approach, and managing the available research information. These approaches have proved to be effective with economic and technological shifts by market countries.
Management Theory
Scientific Management Theory
	Scientific management theory is based on the theory that management effectiveness is Scientific or dependent on the application of management behaviors and specific situations such as labor productivity. The management style should adapt to changes in time-based on the outcomes (Lindič, and Silva, 2011). An example of such circumstances is Brexit, which has impacted the value of the dollar in the U.S., which is also a market for Amazon. It is based on directive, visionary, participative, and coaching of the employees towards the set goals. Productive employees will work within limits through a commitment to attain high productivity. The management theory has enabled the company to survive the economic fluctuation and manpower crisis that affect fulfillment and warehouse staffing. Amazon is based in the U.K., whereby the country is the biggest consumer of its products online. Large companies have affiliated with Amazon to market their products to consumers on the online platform (Rothaermel, 2016). In addition, it is a warehouse that holds the largest quantities for consumers to purchase the products. Scientific management theory has reduced the risks of the closure of the major companies since they can carry out production with limited physical locations for consumers. Amazon, on the other hand, carries out the marketing and sales activities that proceed through making shipments. Hence, Amazon will make management changes in line with economic crises or fluctuations on behalf of companies bearing large risks on their behalf. Therefore, there are minimal disruptions in productivity.
Pros
	Amazon has strong leverage over the competition, whereby the company has spread its risks over several other outlets. It is important, which leads to counter weak forces of management through competition. The ability of the scientific management theory to forecast future changes and make decisions is significant (Coombs and Holladay, 2012). Economic changes are affected by changes in an economic recession, which may imply consumers will purchase low quantities of products while changing their purchasing preferences. Hence the company will avoid overproduction until the inflation season is contained. In addition, natural catastrophes such as pandemics impact on the ability of consumers to make physical purchases (Regier and Redish, 2015). Therefore, online purchases will increase that will require Amazon warehouses to stock more of certain goods in relevant locations. Long periods of winter may cause a country to be limited in movement. Hence consumers will place reservations of goods and get delivered once the government raises the ban. It offers the company the opportunity to efficient in such periods. 
Cons
	The company faces a high availability of substitutes such as Tesco, which has an additional number of physical stores in case of urgent purchases. Thus, Scientific management theory is limited towards physical requirements by consumers where they need items urgently (Coombs, and Holladay, 2012). The company operates on low switching costs, whereby consumers have to stick within the provided prices. Consumers can access the same products at physical locations with differentiated prices, which increases competition for Amazon. The Scientific management theory limits the company from price flexibility, especially involving low purchase power consumers. Besides, for the company to make changes in the prices of products, it has to carry out consultations. The process of carrying out consultations involves a chain of commands whereby it will require time to make relevant changes, if any. Consumers of products can seek products from alternative stores based on the prices that Amazon is providing (Ahlert et al., 2009). It constricts the number of consumers, especially when the product is in high demand, but the prices are high in Amazon. The entry of new competitors based on internet marketing and warehousing risks the company's use of scientific management theory. Amazon takes time to ship a product while companies like Argos can deliver the same product on the same day or provide a pick-up store instantly after reservation. Amazon has a limited number of physical outlets, which limits its operations. Thus, a change in management strategy in the company will require adherence to changes within the market structure and demands.  
Strengths of the Administrative Theory of Management
	Through the administrative theory, principles have been developed which can be adopted by any organization to affect its performance.  As the case of Amazon, such principles have been taught and learned by employees, unlike the management approach theory which had a view that leaders are born with leadership characteristics (Rosenberg and Ferlie, 2016). This, therefore, depicts that management like any other is a skill that can be acquired by anyone and can be useful when used by any type of organization as it improves the performance and management of such an organization. This can be seen from how Amazon has effectively adopted the theory and turned out to be among the most admired organizations across the globe.


Weaknesses of the Administrative Theory of Management
	This theory has been seen as only effective to the simple organizations but not those with complex structures. For instance, Amazon has only managed to benefit from this theory due to its simplicity in structure and operations. Some of the principles suggested by the theory are not applicable in some settings (Ren and Dong, 2015). A good example here is the principle of the initiative which postulates that employees are encouraged to act on their own is not effective (Ren and Dong, 2015). This is because human beings are complex creatures who always want to be pushed to do something, and under supervision (Ren and Dong, 2015). The moment they are not supervised; chances of good performance are limited. To feel this gap, Amazon company needs to adopt another theory of management especially Theory X which was developed by Douglas McGregor (Abro and Aamir, 2015). This theory suggests that human beings need to be constantly supervised to perform. If this theory is adopted by Amazon, the company will realize more productivity as all workers are aware they are being supervised therefore, they will minimize on time wastage and instead concentrate on the main business in the organization.

Toulmin’s Model
	Toulmin's model is based on elements of analysis, whereby Toulmin claims that there are no absolute solutions in an organization. There are cyclical problems that are prompted by the changes in the socio-political and economic aspects (Pertusa-Ortega et al., 2010). Analyzing the problems faced by amazon will require six elements to be tackled, presenting arguments that are vital in line with the Toulmin model. The elements will be analyzed in a manner that will provide an understanding of the problems through the evaluation method. The elements include a claim, grounds, warrant, backing, qualifier, and rebuttal. 

Claim
	Amazon has faced criticism on the management theory, which has been practiced over the years in the company. Scientific management theory has been efficient for the top management of the company but inefficient for the employees (Raduan et al., 2009). Management theirs is based on improving the welfare of the company in totality, which includes employees. There are inappropriate management practices carried out by Amazon that do not encompass ethical practices concerning employees. Management theories have to be compatible with a company culture that becomes part of conduct among employees. When the welfare of employees is undermined, the company is bound to lose in terms of productivity and marketing. 
Grounds
	In 2015, Jeff Bezos was prompted to act on information that one of the female employees who had just experienced a stillbirth was being harassed in the company. The bases were incompetent and low productivity at the time when the employee had just left the hospital (Bratton and Gold, 2017). In response, Jeff Bezos stated that it came as a shock to him, and such management practices would not be tolerated in the company. However, in return, strict measures were enacted in the company to ensure that information regarding such shortcomings was taxable to employees. It would lead one to lose their job when found providing criticism to the company. Besides, a series of information has emerged, indicating that Amazon has serious health and family issues being experienced by employees. However, management has chosen to ignore such needs. In return, employees have been 'advised by Bezos to comment on the article that it does not describe the Amazon they work for every day.
Warrant
	Trade unions and workers have criticized the scientific management theory in amazon based on its ability to regulate pressure towards employees. The company requires employees to work faster, which translates into productivity and profitability of the company(Moser, and Gassmann, 2016). As a result, the employees have affiliated themselves to trade unions to have a voice towards the company management. The company uses high levels of scrutiny at work, whereby employees are tracked in their movements. It has increased the gap between employees and the management leading to high levels of exploitation. Amazon operates in teams where employees have to report to bosses who carry out productivity assessment. One has to stay self-motivated or lose their jobs due to low productivity. The company operates on a mechanical approach to achieve efficiency.
Backing
	When employees are constricted in their roles, it leads them to experience pressure, whereby it is translated out of work. The families of Amazon employees may also feel the pressure that is carried away from work (Resca, and Spagnoletti, 2014). Besides, when employees' human needs are the least concern to the management, it implies the concern of the company is profitability and productivity (Brown et al., 2010). The welfare of employees is insignificant as long as the company remains productive. The company CEO describes the workplace as a 'compelling place to work' that enables the company to thrive in competition in the market place. In addition, it was described as a 'happy and fun place' to work in which employees always look forward to every day. 
Qualifier
	It is important to note that upholding employee welfare is vital in ensuring that productivity at the company is met (Mao et al., 2016). Some of the employees in the company support the notion of being pushed towards increased productivity that ensures employees achieve their maximum ability. White-collar employees in the technology department take pride in increased limits of productivity, which allows them to tap their potential into their roles.
Rebuttal
	Efficiency in productivity is vital in a company to remain competitive in the market. However, these goals can be achieved by increasing employees while increasing the opportunities for motivations and rewards (Bizup, 2009). Low productivity should be revisited before an employee is laid off from their position. It can be attributed to external factors which the management can intervene and help in providing solutions.
Impact of Employees and Performance
	Scientific management theory is based on ensuring that employees in the company attain their utmost productivity in the company. Employees work towards being excellent managers in their own roles but require to be pushed by the company based on merits (Ritala, Golnam, and Wegmann, 2014). The supervisors in each team have to be careful with employees but accord an extensive array of punishments and rewards. The perfect expectation of the theory is that workers will be totally dedicated to their responsibilities without requiring supervision. However, in actual sense, the management theory requires supervisors to keep track of their teams' activities. The company management culture does not blend with the theory in place in the company, which makes working very intense. There are supportive and friendly bosses, but the flexibility changes when the company has to meet targets at a given point (Suhartoyo,Mukminatien, and Laksmi, 2015). The company principle is to hire and develop the best, which is directed towards employees. However, employees are urged to 'never settle,' implying that employees should work exceptionally. The intensity of working with the Scientific theory management prompt employees towards being monitored and evaluated, which can lead to shame and dismissal. The awards towards employees are based on respect and large sums of money, which can make a change when the productivity is not maintained towards dismissal.
	The performance of amazon lies in changes in management theory towards improving the interest of employees, customers, and shareholders. The majority of employees in the company are young people who require to meet their modern modes of production (Mudambiand Schuff, 2010). They have a young life, and their focus is accumulating large incomes that can meet their needs. However, the company should ensure that human needs are achieved among employees based on their great ability and strong desire to succeed. Motivated employees will ensure that the company achieves high productivity. However, the aspect of productivity should not be based on pressure since, at one point, employees will respond, which can be disgruntling to the productivity of the company. Amazon's performance is based on the executive culture of the company; however, it has been characterized by employee strikes, sabotage, and bad publicity. The company's top management, in return, places strict measures towards the employee's conduct and response towards information pertaining to the company (Zhu et al., 2017). A company whose culture does not have empathy towards employees may affect the conduct of such employees. It indicates that there are extreme expectations of employees, which makes the company overlook their human needs in the place of work. There has been negative publicity regarding the treatment of employees in the company. In return, the company suffered low purchases since the realization that employees act on kindness on command, unlike on the culture and ethics of the company.


Conclusion
	Amazon operates in divisions that enhance the company to meet the clients' needs, which are spread out in many countries. There are open independent sites that are automated in the company as part of e-commerce that includes shipping costs, taxation, volatile currency fluctuations. The company upholds decision making and market changes through lines of communication, job specialization, and narrow span of control.  Such a centralized system allows the company to adapt to changes taking place in the markets. Due to changes in the company management approaches, the company operates on a re-structuring approach based on research information. Scientific management theory has reduced the risks of the closure of the major companies since they can carry out production with limited physical locations for consumers. Amazon, on the other hand, carries out the marketing and sales activities that proceed through making shipments. Hence, Amazon will make management changes in line with economic crises or fluctuations on behalf of companies bearing large risks on their behalf.
	The ability of the scientific management theory to forecast future changes and make decisions is significant. Economic changes are affected by changes in an economic recession, which may imply consumers will purchase low quantities of products while changing their purchasing preferences. Hence the company will avoid overproduction until the inflation season is contained. The company operates on low switching costs, whereby consumers have to stick within the provided prices. Consumers can access the same products at physical locations with differentiated prices, which increases competition for Amazon. The Scientific management theory limits the company from price flexibility, especially involving low purchase power consumers. Besides, for the company to make changes in the prices of products, it has to carry out consultations. The process of carrying out consultations involves a chain of commands whereby it will require time to make relevant changes, if any. Consumers of products have the ability to seek products from alternative stores based on the prices that Amazon is providing.
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