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[bookmark: _Toc113104323]Cover Letter
[bookmark: _Int_ssqeC4rh]Dragomir Borisov – CEO (Chief Executive Officer)
Yordan Petrov –financial department 
Happy kidz nursery 
Southampton
30/08/2022

Dear Mr./ Madam,
[bookmark: _Int_dpnn8zEh]I am very pleased to attach our business plan for Happy Kidz Nursery.
Within is all the information about our enterprise, analysis of prospects in the market, and a detailed assessment of goals and future opportunities for growth and improvement and a plan for achieving them. I look forward to the chance to work together and make Happy Kidz Nursery a success-story in the time to come.
[bookmark: _Int_pxgKZ3oa]I am impatient to hear your remarks and respond to any questions you may possibly have.
Thank you for your attention and time.

Sincerely,
Dragomir Borisov – CEO Happy Kidz Nursery
[bookmark: _Toc113104324]Executive Summary 
Happy kidz nursery is foremost daycare center based in Southampton, UK. It has the best of Ames to prepare its kids to become the best in all they do in future, giving them the knowledge and skills to become the leaders of tomorrow.
In our course of study, we enriched with extra super childcare services. none of our competitors can offer because we offer forward thinking technology plan, and activities that help kids to grow better
Having inflation that continues to negatively affect the economy of the UK, parents will continue to spend more time at work or work more than a single job to confront the rising cost of living, and this is one of the reasons that there will always be a need for excellent childcare services.
At our nursery, we leave no stone unturned to see that we put in place high quality childcare services, through best educated instructors as well as personal skills sets that will help us to be competitive in the marketplace.
Here is the background of the management team.
The CEO of the company Mr. Borisov Have a 10 years' experience in kids' education after he finished, he is studying in Cambridge University - kids' psychology.
Our Financial department is managed by Mr. Petrov. He has six years' experience Working in the financial department at Southampton municipality. He is also managing our Food department, applying the experience he has previously in the hospitality.
Zhyulven Bekirova is our Marketing Department director. 
As head of Human Resources - Nansi Tileva.
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Dragomir Borisov - 2125438
[bookmark: _Toc113104326]Introduction
In this report we will introduce our business plan for our nursery. First let me introduce our team.
My name is Dragomir Borisov, and I am chief executive officer (CEO) of our company.
Our human resources department is managed by Nansi Tileva 
The marketing department is managed by Zhulven Bekirova 
Our finance department as well as the food department are managed by Yordan Petrov
Me and my team are you happy to tell that in the last six months we managed to create great atmosphere thanks to our highly educated and fully dedicated team and agency staff, so kids can play and get to know more about the world in safe and happy environment
 


Dragomir Borisov - 2125438
[bookmark: _Toc113104327]Business Description and History
We all know how difficult is to raise a child nowadays. part of my team had that experience from firsthand, and that is how we decided to open our nursery. so, in 2nd of February 2022 we were ready to do so.
We are a team of 4 managers and six employees, and we can look after a maximum of a tickets from 6 months to 4 years old separated in four groups as it follows:
First Group from six weeks to one year old kids with maximum capacity - 20 kids
second group from one year old to two years old kids with maximum capacity - 20 kids
The third group from two to four years old separated into subgroups with maximum capacity - 20 kids each or 40 kids in total.
We offer half hour day possibility for subscriptions.
We are based in a particularly suitable location in Southampton close to the train station.

Our aim is to provide a safe and secure environment for children and reliable daycare for parents. 


Our objectives are as follows:
· To identify and develop by taking courses to keep staff updated with new initiatives and ideas
· do encourage stuff to work as a team, to treat each other with respect through training and working process
· to set targets for the staff and to meet them within the given deadline
· to provide healthier food and drinks, books and toys and everything every child needs
· to keep strong allergen information for every child for health and safety reasons
· To support and develop children’ play and learning skills
As for our mission and vision:
our mission is to find the learning skills in kids so physically, cognitively, socially, emotional, and artistic development of children considering the importance of play in the process of pedagogical interaction, providing an equal chance for every child when entering in school
Our vision is:
· to have a sweet table environment for effective warning, upbringing, and socializing
· to be center for creativity in partnership between children, teachers, and parents
                



                Yordan Petrov (2120805)

[bookmark: _Toc113104328]Business Structure

The structure that the company operates in is Vertical-Divisional Structure, simple enough to support the business management and operations. There are 4 departments. The number of employees will be kept to a minimum, optimized by the simplified business structure for better communication and teamwork as a result. Great professionals are hired as educators on a full-time basis, with intend to invest in and keep the Educators for as long as possible. The staff are hired through staffing agencies for better flexibility and to lower expenses. Every staff member undergoes proper work and safety training, and our aim is to attract the staff for longer periods of time, through the benefits provided. 

At the top of the structure is the CEO who is in direct control of the four departments – the Finance Department, Marketing Department, Human Resources Department, and the Food Department. These departments will execute the operations within the business in accordance with their responsibilities. The decision making is consulted between them and approved by the CEO.

1. The Finance Department - responsible for all financial operations. Accounting, wages, budgeting etc. 

2. The Marketing Department - works towards increasing the customer base. To expand and establish the brand and services by researching, exploring, and proposing fresh marketing strategies.

3. Human Resources Department - Responsible for hiring the best candidates and supporting them in their needs and requirements in the best possible way. Ensure all hired staff are trained properly and follows highest safety standards during work. To build and motivate a successful team, that shares the brand’s values and goals. Invest in our employees and provide a magnificent work environment to improve productivity, results, and feedback. The educators respond to the Human Resources Department as well. Also works to increase customer satisfaction and receives feedback on regularly scheduled parents’ meetings.

4. Food Department - This is the largest department, where most of the staff is employed. Responsible for the kitchen and canteen staff, the supply of food and drinks, creating the weekly menu with consideration of any dietary or allergy-related requirements. Providing clean and safe environment for workers and children during servings, up to 4 times a day. Responsible for the inventory of food and drinks, making supply order lists. Also, supervisor/head chef follows and guarantees highest food safety standards are followed and ensures superior evacuation by governmental agencies inspectors.

Company’s Business Structure Figure

                                  Yordan Petrov (2120805)
[bookmark: _Toc113104329]Service Description
The service Happy Kidz Nursery offers a complete, daily, professional childcare service for the youngest – toddlers between three and five years old. The service is flexible to the parents and their children’s personal preferences, needs and schedule – providing not only modern education and care but also several food servings a day, bedrooms and even transport to and from the facility. As well as that, regularly organized group excursions and events. Transport to and from the nursery school, if required.

The service may vary in accordance with the subscription and may be:
1. Full-day-care – starting from 7am to 8pm - Includes up to 4 meals – 300£
2. Half-day-care – up to 8 hours - Includes up to 2 meals – 150£
3. Transport from home and back - Optional – additional weekly fee of 50£
*Six days a week – excluding Sundays but not Bank Holidays.
Options to the subscription include:
1. Professional care and support by devoted teachers.
2. Up to 4 meals served per day, prepared on site, and served in the canteen. Breakfast, Lunch and Dinner are three course meals, with light, single course serving in between Lunch and Dinner. 
3. Events and group trips to places of significance, cultural landmarks, or museums.
4. Special care.

[bookmark: _Int_wruKW2PR]Our prices are competitive with UK’s average nursery weekly subscriptions cost for a full-time (50 hours a week) care, for a single child being 263£ and part-time (25 hours a week) 138£ as, our service covers Saturdays as well (MoneyHelper, 2022). The pricing of our service is based on our goal, to provide affordable, much higher quality service than the average present on the market. The service subscriptions were not expected to reach maximum capacity level in the start a. Rather, it will likely reach full subscriptions capacity in the middle of 2023, judging from the steady growth in numbers, since the opening early this year, in February 2022. It will steadily increase over time as the service requires trust and that builds up over time. With the use of marketing and advertising strategies developed by the Marketing Division, as well as mouth-to-mouth word, we expect the growth in customer base to continue, as the brand establishes in the local community and builds up the confidence in the parents. Currently we have 60 out of 80 available subscribers’ slots, equals 75% or three quarters, and growing steadily, every month, due to high demand and no direct competition the area. Since our prices are set above the average, the need for price rise before the end of year 2022 is unlikely, despite the rising fuel and products cots. Our diversity of supply chains guarantees the quality and sustainability of our business model. The outsourcing of staff provides flexibility and lower costs, allowing us to operate with a small team of 10 full-time employees, including management and educators.


[bookmark: _Toc113104330]Market Analysis and Trends

Our customers are single parents or busy families. The typical target customers are young parents, both working and having an active day. Due to the busy life in the area, there is demand for professional child-care during the week from such families. They share our values of high quality of service, professionalism, flexibility, and time management.

The community is based in Southampton. The neighborhood consists of small or medium-sized single-family houses. There are people from diverse cultures and careers. Most of the population is young families. There are a good high schools and great connections to the inner-city which makes it a desirable for young people with children to settle and commute easily to their office or business in the city. Large parks and green spaces but few properties suitable for kindergarten. For that reason, there will be no competition soon. Additionally, the area has an extremely low crime rate and is considered safe.

Customers use our services because they are working families who would prefer to save time and feel safe for their toddlers when they are closer to home – in the same neighborhood. They are busy professionals who appreciate and share our values of high quality, customer-oriented services, with the best intentions and care for every toddler. They value time management, as do we. They value flexibility, that is what our services are all about but, not instead of quality. We want to provide the best care and they would like to have the best for their children. Extra safety and convenience together with experience and a bit of love, while providing the best diet, playtime, rest, and great experiences for toddlers. A great service, for a great start in the life of the youngest.

The marketing department hosts our website – www.TheKidzNursery.co.uk. There every interested person could easily navigate to the information they are interested in, have a full virtual walk on our premises, view different subscriptions and prices, subscribe, and pay online, leave a review, or contact us regarding any issue or recommendation they might have. We are also highly active in social media and the local area, being vocal about any promotions, improvements, initiatives, organized trips, and local community collaborations, with remarkable success and feedback from the community. All that publicity helps us promote our high-quality brand and values and establish us well in the eyes of the locals as the best provider of child-care services. One of main goals – to build mutual and lasting relationships and trust. We believe this is the founding stone to achieving our business goals.

Service SWOT Analysis

	Strengths
	Weaknesses
	Opportunities
	Threats

	- Fantastic location
- No competition too close
- Great community
- Need for the service in the area
- Different options for supplying
	- Little space for expansion
- Limited customer base
- Slow return of investment
- Expected slow growth in subscriptions at the start
	- Establish the brand as the only provider of service in the area
- Grow together with the community
- Expand in different areas of the city
- Low prospects for direct competitors in the area
	- Unpredictable lockdowns and new social measures affecting the business directly
- Constantly growing fuel and supply prices
- Lowered overall customer buying power in London





PESTEL Analysis

Political Factors
The political factors in London and the UK overall have been very unpredictable in the past few years. Those are the biggest threats for our business. It is highly likely that some new regulations or social measures will be introduced to the public in the future that would highly affect our services and the market. This uncertainty is the biggest challenge.

Economic Factors
The economy in the country and the area is struggling with rising fuel and goods prices, as well as growing inflation. This will affect the price of the services un the future and limit some families to use a service like ours. Our target is the middle and middle-upper class, both working parents who are most concerned about the way the economy is going and might be looking to cut expenses due to their reduced disposable income.

Social Factors
The population in the area where the business operates is mostly young families, career oriented with dynamic lifestyle. They value their time and look for the best opportunities for their children to be prepared for the next steps in life. Health, safety, and professionalism are core for the community. Good income levels provided by both parents allow them to afford the best care and education for the toddlers. As a result of political factors mentioned, there might be new social factors introduced, such as social distancing, new safety measures or another complete lockdown being introduced to the public and businesses. These in turn will decrease the desire for our service, as the safety of children is one of our core values, we are monitoring and preparing for such negative developments.

Technological Factors
Technology plays a little role in this market but, Innovation is something we apply with our education. As modern technology and improvements are affecting the educational system for the three-to five-year-old around the world, we are working together with our educators to apply and develop them in our kindergarten as best as we can.

Environmental Factors
Environmentally friendly, health-oriented, we are in support of all environmental initiatives in the community and the city, working closely with the local community. We are not only concerned with the environment on our own property. Our core value is greener, healthier, and safer natural environment for everyone. To make it a greener, cleaner place for our children and demonstrate that on our facilities as a standard for the brand. This way we can also achieve our core business goals – our brand name to be associated with these values, for we believe this is the better future we all want for our children.


Legal Factors
There are multiple cultural and racial factors playing a key role in the line of services we provide. We are following health and social highest standards, working with local government agencies and always follow their guidelines. We are focused and motivated to work against any form of discrimination or racism. Our employers are also guaranteed to have all their human and work-related rights and health, or legal requirements respected and protected. We value privacy and the importance of safely stored personal data of employees, staff, customers, and their children. We operate with respect to all copyrights and consumer protection laws and operate financially transparently and always legally. Any changes to any of the laws in question will be advised by our legal advisor and applied in our business operations.


[bookmark: _Toc113104331]Operations
Directed by Nansi Tileva – Director of Human Resources
Opening a new business has never been easier. To operate it, is the harder mission to make your dream success. By taking these responsibilities over children, you are promising them that they will learn quality information by having at the same time fun and they will be safe in all aspects during the day care.

Safeguarding - We are teaching children how to be supported and encouraged so they can make their own decision, to know how to act before any harm occurs, to prevent any risks etc. 

Health and Safety - Our teams including me which are covering the health and safety in the nursery, we are taking care of identifying procedures, reporting, and dealing with accidents, hazards, and faulty equipment.

[bookmark: _Int_z7cnqDcE]Food Safety - About the food safety, we make sure to keep a record for each child for any possible allergens and preferences.

Documentation - As well as the food safety records, we keep every child and staff documented when incident happens, when any child feel sick, or just not well.

Equal Opportunities - In our nursery all the staff and children have equal opportunities, which means that everyone goes through organisational procedures and practices which provide genuine equality of opportunity for all employees, regardless of gender, age, ethnic origin, marriage, religion, sexual orientation, or disability.

Market Research - We make sure to have everything that is the best for our children and staff, so my Colleague - Zhulven Bekirova, is taking care to help us find them by researching surveys, interviews, focus groups and customer observation as well.

Financial Planning - Our other colleague here, Jordan Petrov, is always giving us a peace of mind that we are on track financially, he is making sure that he creates long-term strategy to help us meet financial goals.

Profit - We keep on track all our expenses; in simple words our profit is the amount left after we subtract our total expenses from the total revenue.

Insurance - Our great insurance protects us against losses of our normal activities, it as well covers professional indemnity, public and employers’ liability insurance, and finally, any disasters, hazards, and risks.

[bookmark: _Toc113104332]Technology Plan
Directed by Nansi Tileva – Director of Human Resources

In Campus Computing 
Nowadays we use smartphones, computers, tablets etc. Everything surrounding us today is Smart, and we want to show and teach the younger generations how to use these smart things safely and purposely, so they can browse in well-known and safe webpages or apps or whatever they are interested in.
For the younger groups, we have smart boards and overhead projectors installed in all classrooms. Since early age, children show big interest to everything that is digital, and our mission is to show and teach them that the interesting could be dangerous, and to be careful how they will act is most actions. We start by basic computing, we show them videos and movies, we show them how to study via internet, we communicate digitally, and mostly how to use social life safely as much as they need.
In our nursery we have computer lab for the older group, where they can learn more about the electronical life, study basic usage of a computer, and how to act safe while online. By learning all that step by step and lesson by lesson, they are becoming more confident at being online and browsing, they show interest in computing, and create better understanding of why the electronical life is important in our dailies. 
Scanners and Printers 
In all the staff rooms and offices, we keep printers and scanners, mostly for printing documents, letters for the parents of the children, assignments, paperwork, and even homework. Digitally, we create special notebooks, with exercises for the children where they learn how to write, read, and draw. 
CCTV
Around and inside of the building we have installed CCTV so we can make sure that we cannot miss and ignore any criminal activity, potential gross misconduct, safeguarding breaches or behavior which puts others at risk. Our purpose is to prevent, investigate and detect if any crime occurs on-site, and mostly to know and to see that our children are safe.
“The use of CCTV and the associated images is covered by the Data Protection Act 1998.” (“CCTV Policy | Truly Scrumptious Early Years Nursery | Childcare from 3 ...”)

[bookmark: _Toc113104333]Management and Organization
Directed by Nansi Tileva – Director of Human Resources

Management of Happy Kidz Nursery 
In our nursery, as it is important to look after our children, at the same way we look after our staff. For us is especially important to know that our staff is feeling valuable, understood, cared about, and needed in this industry. We want them to know and to feel that they are unique and particularly good at what they are doing for the nursery and for the children, that is why we are offering them particularly good paying rate, targets, and bonuses as well. 
If our staff is okay, our children are okay, and following them, we are okay!
As well as our young students, our staff – their teachers, are learning as well, but how to be professional and modern role models. They are taking care of each child’s behaviour, skills, and learning level because every child is different, and some might require more time and attention to learn something specific than the others. By that, our staff knows that they should be patient with the kids, and to make the lessons interesting for them so all their attention to be only over the given topic. 
Our favourite part of each child Is to see how they are becoming responsible and independent individuals, to make sure we see all that in each kid, we have set up their own check-in and check-out via a doorbell in each classroom which automatically puts the kid as “present” in our system, and if the child has not rang the doorbell, the teacher would make him/her go back to the door to ring the bell, and then that will be marked as “late.” Another responsibility they have is to get their tasks for today by their own. Every classroom is for one specific class only, where there are all their lockers with books and notebooks, tasks under their names, toys and colour books, pen, and pencils etc. Their mission for the day is when they come to the nursery, to ring the bell as entering so they can be marked as present, to leave their backpacks in their lockers and to get their notebooks, and tasks for the day from the station with their names, where the papers are under them.

Organization of Happy Kidz Nursery


[bookmark: _Toc113104334]Social Responsibility and Sustainability

                                  Zhyulven Bekirova (2119746)

To be socially responsible and sustainable means to look after people and the planet. Living sustainably is staying within the bounds of natural systems, ensuring that our lifestyle does not harm other people.
And understand that we cannot have one without the other. Sustainability considers the effects on the “three Ps” of People, Planet and Profit. We work hard to make the nursery an eco-friendly environment for everyone. As a nursery, we participate in Eco programs and projects, which will support our learning of the current effects of climate change and the difficulties our planet is experiencing. Our nursery’s main idea is to teach and explain to children that little effort and slight changes can help plants and animals, and future generations can enjoy them. We focus on four principal areas: Litter, Waste, Technology and Transport.
 Our weekly meetings focus on the four areas we want to improve around the nursery. We are part of National litter picking week and organize litter picking sessions for our children. As a team, we believe we might change people’s impression of our nursery if they see that we keep it clean inside and outside and around the nursery. We established a system of recycling that allows us to recycle all types of mixed waste, including paper, cards, plastic packaging, tins, cans, glass jars, glue sticks, and pens. We collect the pens separately from the other recyclables and deliver them to a specific recycling facility. Additionally, we have a food waste system, and the kids now separate their trash from their food waste and put the waste in the appropriate bin. To be environmentally friendly and decompose with the garbage, the bags used for food waste are biodegradable. In addition to recycling, we also run a paperless company. We are trying to use less paper. We use computers and smart boards. We encourage parents to contact us by email or ZOOM because we are living in epidemic times, and social distance is essential for our health. Our childcare app allows staff to complete daily duties and lets parents view their children’s progress reports. Our final focus is transport. We are incredible at developing innovative ways to promote and support safer, more active, and independent travel around the nursery. This year, we have held several incentives and contests that have inspired everyone at the nursery to travel in more environmentally friendly ways.
 We are most enthusiastic about our education. We are pleased that our nursery emphasizes environmental education for our community and ourselves. Every term, we have a special theme day where we focus on learning about the effects of pollution. Past themes have included “Dig it Differently,” “The Heat is On,” and “Marine Meltdown.” We are working on a project with the Centre for Sustainable Energy to teach higher groups about energy. Seeing how much electricity we can save using our solar panels will be fantastic. We have put much effort into making space on our nursery grounds. We can begin producing fruits and vegetables that we could use for our cooking and school dinners, moving away from packaged foods and lowering our usage of plastics. We organized two “Community Garden Days,” where we invited parents and kids to come to school on a Sunday and/or after school one day to help us with the garden. The help of our parents allowed us to organize and clean up the outdoor area. The reaction was fantastic, and we had a lovely day organizing our compost area and planting. We have planted a wide area with flowers, bushes, fruits, veggies, and herbs. In our daycare, we organize wellbeing seminars for parents called “praise and rewards,” which try to boost your child’s self-esteem while reducing problematic behavior by focusing on the positive. Every term, we ask the kids to contribute (in tiny amounts, like 1-2 pounds) to a cause we pick together as a team, and they can wear their fancy costumes that day. 
[bookmark: _Int_LuHOwBf4]We support the diversity of families by introducing a variety of books from diverse cultures and diverse types of people. “The Color of Us” by Karen Katz, “Why Am I Different” by Norma Simon, and “It’s OK to be Different” by Todd Parr are only some of the books in our library. When do kids start to recognize that individuals are different? Children start noticing racial and gender disparities at around the age of two. Around the age of two and a half, kids learn the names of colors and the gender-specific labels for boys and girls, which they start to apply to skin tone. Children become aware of physical impairments around the age of 3. At around 4-5 years old, they begin to act in a gender-appropriate manner and develop a dread of diversity. We teach young children to respect and appreciate everyone’s uniqueness through diversity-related activities. They can have new experiences by learning about various cultural aspects. We think that everything we do for our kids, their parents, and our community will benefit us in the form of customer happiness and brand awareness. 


Development, Milestones and exit plan
Zhyulven Bekirova (2119746)

We are a small group of professionals brought together by the idea of creating a wonderful place for children to grow and learn while they are having fun. We work extremely hard to realize our shared visions and objectives. We strive to develop the business towards higher standards and brand recognition. And we know that focusing on the right clients - working parents - in the ideal location will help our business succeed. While we have already made some progress toward some of our objectives, we still have a long way to go before we succeed in growing the brand. We have referred customers, which is crucial for us. Our teachers are competent, and we complete all our assignments on time. Our main goal is to have 80% or more of our available subscriptions sold by the end of 2022. The Marketing department is working hard to achieve this goal by promoting the company. 
According to our financial data, since the nursery is established, we have reached more of our financial targets. This will help us to keep the business working and growing. And our final aim is to make business profitable and sustainable and to turn our idea into reality- expand the brand.
 As a developing company, we are ready for the worst-case scenario. Additional lockdowns, environmental and financial disasters, scandals, or the death of a critical individual are all possibilities. In the case of a potential disaster, the corporation is prepared to act and maintain the business’s safety and security. We have a risk-management plan to follow and how to deal with each possibility. A safe workplace is what we value most. Every month, we train our personnel on how to act in an emergency. Additionally, our emergency reserve and recovery plan give us the ability to cover business expenses for a period of six months. 
As the childcare industry is a solid investment, investing in it is necessary for business success. We make investments in facilities for indoor and outdoor learning spaces. We think nurseries and playrooms need to be beautifully decorated areas where young children enjoy learning, relaxing and playing. For us to choose, the right employee is especially important. That is why we invest in staff training. Giving them the opportunity to be upskilled, to improve and develop themselves is crucial for their morale and the company. We believe their confidence will increase our quality and productivity. 
[bookmark: _Int_VQJumit2]To reach our clients, we must not only invest in our employees but also in marketing strategies. To achieve our set of goals we have to maximize our sales with a good promoting campaign. To reach the Southampton customer base, we use radio stations, newspapers, pamphlets, media advertising, referrals, and many other advertising and marketing strategies. Flooding the market with advertisements will make aware and more comfortable our customers with our company. The best way to reach people, we believe, is still the old fashion way - word-of-mouth. Once we increase customer numbers with this strategy, we will be less dependent on advertisements. Profit and income, as well as delivering the highest quality service, will be the primary driving forces behind our company. 
The nursery is established in an area where nurseries are in high demand. Our customer profile is working parents, and to satisfy them, we review our pricing plan every three months and compare it with our competitors. To be a leader in the market as a team, we work hard. We are the only provider in the area offering service six days a week and ten hours a day. 
The nursery's location is opposite the train station, which is easy to pick up and drop off for parents. We offer small groups, and the number of the tutors depends on the age of the children. Our nursery provides full and part-time daycare. Children will be encouraged to learn skills like drawing, writing, color recognition, shape recognition, letter recognition, reading, arithmetic, science, geography, history, and a wide range of project work. (“Activity Nursery”) Every child benefit from having strong social skills and self-assurance. Drama, dancing, singing, playing musical instruments, role-playing with toys from home, team games, music and movement, and group conversations are all activities that can support many aspects of a child's development. We organize swimming lessons, school trips, football, French classes and even yoga for the little ones. We provide parents with flexy budget packages, allowing them to rest easy knowing there are no unexpected fees. We believe all these are good enough reasons for parents to choose us. 
    


[bookmark: _Toc113104335]Financial Data
Yordan Petrov (2120805)

Financial data is our most important tool for our business plan. Currently we are confident that our nursery is on the right track. We have passed the break-even point recently and the projections for the rest of the year show that the steady growth in subscriptions will keep increasing, reaching the maximum capacity before the end of the current year. That will put us in a position to proceed with our expansion plan, to open a new nursery within two years. Our growing budget will give us the opportunity to invest in it, as well as providing additional security in case of negative unprecedented political or environmental changes. Below are presented the tables containing our current financial data along with the expected financial growth.

1. [bookmark: _Toc113104336]Initial Budget and Initial Expenses
`
The company was founded by the four partners – D. Borisov, N. Tuluva, Z. Bekir ova and Y. Petrov in Feb 2022. Each partner initially invested £200,000, that equals to £800,000 – our initial budget. The property that we operate on is owned by D. Borisov, who provided it as donation for the nursery, for a period of 20 years, that includes taxes and maintenance expenses. That is a great advantage in terms of finance compared to competitors. After the initial expenditure in the opening month, a healthy portion of the budget was spared to be used in case of unpredictable circumstances, as shown in the table below. This policy will continue to be applied until we reach the budget required for expansion of the brand - £1,000,000, while maintaining the security budget of at least £500,000.

	Budget / Initial Expenses

	Initial Capital
	£800 000

	Property
	£0

	Equipment (office, kitchen, playgrounds, furniture, etc.)
	£100 000

	Transport Vehicle
	£5 000

	Nursery Registration
	£220

	Advertisement
	£50 000

	Initial Supply Stocking
	£5 000

	Total Initial Costs
	£160 220

	TOTAL Capital
	£639 780













2. [bookmark: _Toc113104337]Income/Expenses

Since the business started in February, we have observed a steady growth in subscriptions. 10 subscriptions initially and 10 new every month so far. Our projections for the future months and years are based on that growth. The maximum level of 80 subscriptions will be reached in September 2022, bringing the revenue to over £1,200,000 a year or £104,000 monthly. That is our main financial goal and the key to reaching our endgame business objectives.

	Income Statement
	Current year
	Year 2
	Year 3
	Year 4

	Income ↓
	
	
	
	

	Revenue from Subscriptions’ Sales
	£936 000
	£1 203 750
	£1 203 750
	£1 203 750

	Total net revenue 
	£936 000
	£1 203 750
	£1 203 750
	£1 203 750

	Gross Profit
	£204 180
	£633 150
	£633 150
	£633 150

	Expenses ↓
	 
	 
	 
	 

	Salary
	£492 600
	£492 600
	£492 600
	£492 600

	Initial costs
	£160 220
	£0
	£0
	£0

	Supply
	£36 000
	£36 000
	£36 000
	£36 000

	Gas/Electricity
	£12 000
	£12 000
	£12 000
	£12 000

	Transport
	£6 000
	£6 000
	£6 000
	£6 000

	Insurance
	£12 000
	£12 000
	£12 000
	£12 000

	Marketing/Advertisement
	£12 000
	£12 000
	£12 000
	£12 000

	Total expenses
	£570 600.00
	£570 600.00
	£570 600.00
	£570 600.00

	EBT (earnings before taxes)
	£204 180.00
	£633 150.00
	£633 150.00
	£633 150.00

	[bookmark: _Int_EK8uhvPB]Tax* (19% )
	£38 749.20
	£120 298.50
	£120 298.50
	£120 298.50

	Net earnings 
	£165 385.80
	£512 851.50
	£512 851.50
	£512 851.50


3. [bookmark: _Toc113104338]Balance Sheet

[bookmark: _Int_45Di3lqd]This is a financial statement that reports our company’ assets, liabilities, and shareholder equity when the business became operational in February 2022. We have a financial objective to maintain a safety budget of £500 000. This will help us maintain our business even in worst case scenario – another lockdown due to the COVID pandemic. It will be sufficient to operate or maintain the business for at least a year, with very little or even no income. With the current equity and projections, we are able to maintain and increase our budgets.

	Balance Sheets

	Categories
	

	Current Assets
	£639 780

	Fixed Assets
	£105 000

	Other Assets
	£3 000

	Total Assets
	£747 780

	Current Liabilities
	 -£47,550

	Total Liabilities
	£47,550

	Total Equity
	£700 230





4. [bookmark: _Toc113104339]Expenses

Below are shown all the expenses and total costs per month for the business to operate at full capacity. By far the most expenses come from the salaries paid to the staff and educators. They are based on current pay rates and do not include the shareholders’ dividends or any unexpected expenses and/or bonuses paid. The total of £47,550 fixed expenses per month is used in the next section for the break-even point analysis. 


	FIXED COSTS
	COSTS / MONTH

	Salaries (Includes Payroll Taxes)
	£41,050

	Supplies
	£3,000

	Repairs & Maintenance
	£250

	Advertising
	£1,000

	Travel Fuel
	£250

	Accounting And Legal
	

	Rent
	£0

	Telephone
	

	Utilities
	£1,000

	Insurance
	£1,000

	Taxes (Property etc.)
	£0

	Interest
	£0

	Depreciation
	

	Other (specify)
	

	Miscellaneous expenses
	£0

	Principal Portion of Debt Payment
	

	Owner’s Draw
	£0

	TOTAL
	£47,550





5. [bookmark: _Toc113104340]Break Even Point Analysis

According to the graphs and numbers above, this analysis shows that the business will reach a break-even point in the beginning of month 4 since it first began to operate. This means that in the beginning of June 2022 we reached that point, based on sales increase since the beginning of February, this year.




In the table below you can see the number subscriptions for the full-time and half-day options of the service, by month and the total monthly sales revenue. With a steady rate of increase of 10 new subscribers every month, we can safely assume that we will reach the maximum of 80 by the end of September, the same year.


	
MONTH of 2022
	Full-Time Care Subscription - £300 per week
	Half-Day Care Subscription - £150 per week
	Monthly Subscriptions Sales

	Feb
	10 Units
	0 Units
	£13,000

	March
	20 Units
	0 Units
	£26,000

	April
	30 Units
	0 Units
	£39,000

	May
	40 Units
	0 Units
	£52,000

	June
	50 Units
	0 Units
	£65,000

	July
	60 Units
	0 Units
	£78,000

	August
	70 Units
	0 Units
	£91,000

	September
	80 Units
	0 Units
	£104,000






Dragomir Borisov - 2125438


Conclusion
[bookmark: _Int_WIVYCig7]In conclusion Me and my wonderful team would like to say that we are immensely proud off the achievements in last six months knowing that we not only develop a stressful business but we Participate for A better future teaching today's kids to be a successful leader in business and in life in future. We are looking forward to expanding our business in different areas of the country, so that we can deliver our great Service to as much as possible Parents so to contribute for their Peace of Mind, and make sure that tomorrow's leaders are well cared for today.








[bookmark: _Toc113104341]Appendixes
[bookmark: _Toc113104342]Appendix 1 – Happy Kids Nursery Business Plan Presentation Slides: 
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Let us introduce our private
nursery.

Here we are happy to tell, that
we make great atmosphere for
children, so they can play, tearn
and get to know more about the
world.

With our sreatly picked
professional staff, your children
will be safe and happy to play
and lean together.
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Objectives

Hoal DievAllorgon  Support and
Tainng  Teamwork  CloarTargets  Neathy  DieUAlergen  Supportand,





image9.png
Our mission - learning skills

w in kids.
Importance of play.
‘ Suitable environment.
Centre for creativity and
partnership.





image10.png
Vertical-Divisional
Structure

Human
Resources
Nansi
Tileva





image11.png
+ Day-to-day care including

Saturdays. »
v Food prepared daily on site. .

¥ Newly built canteen. I

+ Modern educational system.

v Playgrounds.

v Weekly organized
trips.

¥ Transport.





image12.png
‘Company Values
and Goals





image13.png
Asurge in business.

Well educated
professionals and
agency staff.

Food and consumables
supply chains are
guaranteed.




image14.png
- Littte space for
expansion;

- Slow return of
Tnvestment;

- Expected slow
growth in
subscriptions;

- Assoclate the - Unpredicta
brand with values; ble

- Establish the brand  lockdowns
as the only provider  and new
of theservicefnthe  social

area;

measures
- Grow along with - Rising prices
the community;
- Expand brand

e
i




image15.png
PESTLE Analysis

Political Factors

The political factors in Southampton and the UK overall are very
unpredictable in the past few years

Economic Factors.

‘The economy in the country and the area is struggling with
rising fuel and goods prices, as well as growing inflation.

Social Factors

The population in the area where the business operates is mostly
young families, career oriented with dynamic lifestyle.
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PESTLE Analysis
Continued...

- -

Technological Factors

Technology plays an important role in this market but, Innovation s
something we apply with our educ:

Environmental Factors

Environmentally friendly, health-oriented we are in support of all
environmentalinitiatives in the community and the city.

Legal Factors.
Health and safety, equal opportunities, advertising standards;

consumer and staff rights and safety.
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Technology
Plan

24/7 Working Security Cameras

Available in campus computers

Smart-boards in all classrooms
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Safe sleep zones
i Diaper changing station
Nursing nook

Indoor play area
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PEOPLE
As a Nursery we support:
Diversity of familes
Fundraisingevents
Wellbeing
The Local Community

PLANET
As a Nursery we are:
Apartof eco programs
Recycling
Using technalogy
Growingaur own garden
PROFIT

Customer and staff satisfaction and trust.





image21.png
Development,

Milestone, and
Exit plan

We are a small group of
professionals.

We strife to develop the business
towards higher standards and brand
recognition.

Our main goal is to have 80%
subscriptions by the end of 2022.

The final aim is to make the business
profitable and expand the brand.
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Conclusion

Having all the information
needed to develop, create,
organise and run a private
nursery, we feel confident. As
we follow all the rules, health
and safety points to create
great and comfortable place for
our children and staff. The
great financial data shows we
are on the right way to reach
our business objectives.

And of course, our main goal to
grow together.
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Thank you!

Any Question?
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