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How leadership can inspire and motivate staff members to improve performance

Motivation refers to the technique of keeping the different members of an organisation enthusiastic to provide better efforts into their work. This will help the organisation like Primark to have better qualities of the goods and services. This can help to attract a better customer’s base. The motivation level will also help to increase employee engagement within the firm and increase retention rate, This can help the organisation to save money, time and effort which can be made used for other purposes such as expanding the business (Heyns et al., 2018). This reflective report will help to understand the different forms of motivational methods used in the organisation Primark. It will help to understand the different ways the motivational models such as Maslow's model of needs and the Herzberg Two factor theory is applied in the organisation. It will also help to know what are the qualities that I earned from the motivational contexts of the organisation.
The factor of motivation plays an important role in any form of an organisation. Motivation will help the employees to stay motivated at all times, which will help them to work better with greater productivity. This will also allow improving the quality of the services which are offered by an organisation. The organisation Primark makes use of different forms of motivational factors to make sure that the employees are well motivated and incorporate their best efforts into the work that they do. 
It is observed by me, that the company makes use of the different motivational models such as that of Maslow's Hierarchy of needs and Herzberg's two-factor theory. These models help to have a better approach towards the policies which can be used by the company officials to keep the employees motivated. The concerned company takes care of the factors of Maslow's hierarchy of needs with the help of the different types of resources that are provided to the employees, to take care of their needs. This will also help to keep the employees more engaged with the firm.
The Physiological needs are taken care of by the organisation with the help of providing the employees with a constant supply of income, which can help in fulfilling the basic needs of the daily life of the employees and their family members (Hopper, 2020). Through my analytical skills, I have also observed that the Safety needs are taken care of by the organisation, with the use of employee contracts, which helps to keep the employees secure that they are not going to lose their job. Primark also makes use of health care facilities that are provided to the employees, especially during the pandemic, which helps to make the employees feel safe for themselves and their families. It is observed that the concerned organisation takes care of the Social needs of the employees, with the help of a good and friendly work environment, which will help in improving the employee relations and help in having a better level of friendship within the workers of the firm. This helps the people of the company to share a good environment, which makes them feel important and wanted. This can provide an intrinsic form of motivation to the employees of the firm (Oved, 2017). This helps the people to have a positive attitude towards their work and get the motivation to come to work every day.
Next comes the esteem needs, which according to my analysis, are also taken care of by the officials of Primark, who make sure that the employees get the reward that they deserve for their hard work. This can help to keep the employees of the firm well-motivated and boost their morale to work better so that they can also be recognised for their work. This creates a good rate of competition among the employees of Primark (primark.com,2021). Primark provides rewards in the form of promotions or incentives. This is used to keep the people of the company happy and engaged with the firm and its targets. 
Lastly, Primark also takes care of the Self-actualisation needs of the people of the company with the use of training and development sessions or seminars, as found through my research skills. These seminars help in making the employees learn something new every time. This allows them to have a good extent of professional and personal growth (Idowu, 2017). This can be used for attaining a better form of success in their career life. This acts as a factor of intrinsic motivation, which can help to hold on to the employees of the company, without the need of paying anything extra or rewards. This can also benefit the company to have a bunch of well-trained employees, who can help in the betterment of the quality of the products and services of the company.
The policies of following this model by the company have helped me learn the importance of motivation within people and the ways I can improve it through the use of small factors like good social factors and rewards. According to my observation, the company should take care of the rewards system better for attaining a better level of motivation among the workers. 
Next comes the Herzberg Two factor theory, which according to my observation skills are made well use by the concerned firm. The company ensures to strike a balance between the motivating factors and the hygiene factors of the company. It is seen that; the motivating factors are taken care of by the company through the use of rewards and recognition systems within the firm. On the other hand, the hygiene factors are improved with the use of policies which can help in improving the improvement of the working conditions and employee relations within the firm.
Through my observation, I have learnt that both the factors of motivation and hygiene are important for the company employee relations. This can help in the attainment of better levels of engagement and product quality in Primark.
This reflective report helps to conclude that, motivation is one of the most important necessities of any organisation. It helps to keep the productivity of the employees high and reach greater levels of sales and revenue generation. It is observed by me that, Primark follows the models such as Maslow's Hierarchy of Needs and Herzberg's two-factor model, which helps to take care of the different types of needs of the employees. It also enables to keep the workers happy and satisfied with the use of better forms of reward systems. The analysis of these factors within the organisation by me helped me to understand the different forms of benefits of motivation within a company.
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