

Executive Summary
The aim of this report was to investigate whether international business communications could be beneficial for Mark & Spencer expansion to Asia. The findings were analysed and collected with a large number of academic references to find the relationships between the two. In a nutshell, an international business communication is a business communication that happened across cultures. Although this could be challenging as cultures can be very different from one country to another, whereby international communication can encounter a complicated language barrier, the use of technology, and different business practices. A company who has a successful international business communication with culturally different approaches of another company would have an edge in global business. Whereby a company that truly understands the cultural differences between them and its partner would have the higher advantage in conducting their business internationally compared to the company who has not invested in understanding the culture differences (Rosew, 2021).
It is noted that international business communication is undoubtedly very important for any company that wishes to expand their market into another country, wherever it is. Skills also comes into play for the growth of expansion for any company to succeed, since it is one of the most basic things that a company must have within their resources. In addition, methods of communication of Halls High Low Context are very beneficial for companies to understand what kind of communication methods of context that a certain country is using, with this a company could make a safe yet highly effective approach of communicating to another partner that has a totally different culture from the company’s own culture.
if the company have a specific country that they are targeting, it would be beneficial for them to focus on their resources to learn, observe, adapt, and even comply with their respective Asian targeted country markets. By doing so, this will allow Marks & Spencer develop their market within the Asian market effectively, resulting in a vast, exponential growth where it could, potentially, dominate the market. If somehow there are any failures, Marks & Spencer should focus more on what has made the expansion fails, if the root has been found, they should put their priority in redesigning their portfolio and plans to be able to succeed in further recovering their market growth or even expands them even more with the help of solutions that they have made from examining the cause of failures.
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[bookmark: _Toc122358960]Introduction
The purpose of this report is to evaluate the skills that are needed in order to smooth the way of making successful international business communications and being mindful of the different cultures of the respective business partners. And to observe specific reference with the importance of the effectiveness of the various abilities that are required within relation in building professional connections with partners within Asia, altogether while being aware of the impact that has the potential of failure making the business communication that will have towards the relationship building effort and explaining any possible reasons for failures that might happened or has happened. And to highlight the differences within the culture between the business partners so that they can create an appropriate professional connection with global partners.
Marks & Spencer was founded in 1884 where an immigrant, Michael Marks, landed in north of England and bought a small store in Leeds at Kirkgate Market. Using a simple slogan of “Don’t ask the price, it’s a penny” and his hard work, his store was soon thriving. This is where Michael made partnership with Tom Spencer, a worker at Dewhirst a wholesaler. This joined forces created Marks & Spencer and thus began the Marks & Spencer empire. (Marks & Spencer, 2022)
Marks & Spencer expansion towards the Asian Market would be difficult if they do not have the basics of knowledge that was needed for them to expand their business abroad. Therefore, the report contains findings of how would a company communicate with another partner, entity, or a country in which they have a very different cultures compared to where Marks & Spencer usually do things in their home country. In addition, this report contains methods and examples of company that failed miserably while expanding their business abroad because their own lack of knowledge in other country’s culture.

[bookmark: _Toc122358961]Main Findings
This section of the report contains the key findings of the area that are being evaluated and observed, there are 8 sub sections which are as follows: what is international business communication, skill requirements, the methods of communicating, types of effective communication, international cultures, the importance of building relationships, how to build trust between partners, and the failed relationships.
[bookmark: _Toc122358962]International Business Communication
In a nutshell, an international business communication is a business communication that happened across cultures. Although this could be challenging as cultures can be very different from one country to another, whereby international communication can encounter a complicated language barrier, the use of technology, and different business practices. Though, with effective portfolio and planning altogether with basic understanding of the cultures from the targeted country, businesses could potentially overcome hurdles and would eventually succeed in conducting their business internationally (Stephens, 2022).
Cultures may give each person with a distinct way of understanding, where they interpret the surroundings, along with individuals with a variety of cultures that may interpret the same surroundings in a much more different perspective. This difference in cultures could result in misunderstanding, whereby it could negatively impact international business with different cultures. Although technology has made distance no longer a barrier for conducting businesses internationally, many still have to make compromises to maintain and secure their business relationships with one another in today’s globalization because of cultural differences (Languagelink.ie, 2018).
A company who has a successful international business communication with culturally different approaches of another company would have an edge in global business. Whereby a company that truly understands the cultural differences between them and its partner would have the higher advantage in conducting their business internationally compared to the company who has not invested in understanding the culture differences (Rosew, 2021).
Hence, it is important for Marks & Spencer to master the International Business Communication for them to conduct any business activities within the Asian market.
[bookmark: _Toc122358963]Skills Requirement
In a globalized business, companies needed to be able to conduct business flawlessly without interrupting or offending the other party’s culture whatsoever. If somehow, they did offend their respective culture, they would undoubtedly lose their connection and thus would not be able to conduct business in their respective territory. 
There are skills that have been identified by (Hult International Business School, 2016) which is cross-cultural communication skill, and according to them, this skill means that by trying to appreciate, understand and trying to learn about the cultural differences there is in communication, it will lead to good communication between the parties whereby in return will give the business a good opportunity to step forward and continue with their partnership. 
Another one, a skill that is recognised by (Pentabell, 2022) is adaptive thinking. Today, the environment constantly changing dramatically and it is fast-paced. Therefore, by being flexible and having the ability to think outside the box would benefit the company to be able to survive within the international business, and more importantly, being able to conduct business in other continents such as Asia.
And another thing is the emotional intelligence, which is one of the skills that has been identified by (Stobierski, 2021), where he stated that this skill is a concept where it refers to one’s skill to perceived and manage other’s emotions whilst regulating and recognizing their very own. This is incredibly important in global business, whereby language or cultural barriers could possibly make it much harder to form relationships with the other business partner. Therefore, Marks & Spencer must recognise their skills that has the advantage for them to execute business in the Asian market if they want to succeed. 
[bookmark: _Toc122358964]Methods of Communication
Halls High Low Context is a method of communication that is largely being utilized and learned by many organisations around the world while doing businesses in other regions with highly complex culture that could be difficult for companies to act correctly. In this section, we will dive in more depth about Halls High Low Context.
[bookmark: _Toc122358965]Halls High Low Context
Society has many choices in linguistic skill for us to communicate our thoughts to one another, from the most descriptive to the most puzzling implicit communication possible. And in their review of literature (Alizadeh Afrouzi, 2021), a wide range of cultures have their very own methods of communicating towards another, whereby some of them would communicate implicitly or can be seen as high context culture while the other ones would communicate explicitly which is low context culture. In addition, their respective background of culture would highly affect how good they are able to understand the messages.
According to (United Language Group, 2022), high context culture would utilize the communication that highlights underlying tone, meaning, and context within the message whereby it is not just the sentences themselves. In addition, some of the countries that would fall within this category, which Is high context, are Japan, Brazil, Spain, China, and many other Asian countries. Whereas the low context cultures would find the communications to be stated rather explicitly which is contrary with the high context culture, this would avoid the risk of confusion, also if the message is not transparent enough, it will in fact, slows the process of communication considerably. Some of the countries that falls within this category are UK, US, and Australia.
Therefore, considering Marks & Spencer is trying to expand their business in Asia, they must be mindful of the Asian culture since most of them utilises high context culture compared to the western who uses low context culture. This will benefit Marks & Spencer expansion in Asia significantly and will lead them to successfully conduct business within the Asian market.
[bookmark: _Toc122358966]Effective Communication
Although effective language training is the leading way to improve the international business communication, there are some key things that a company can do to ensure successful international business communication. And with that in mind, companies should be aware of the cultural differences between themselves and their international partners.
Effective communication can be as simple as good eye contact, smiling face, body language, and making sure check whether it is understandable. Avoiding slangs and even using idioms within the communication can be seen as unprofessional and rude towards the other party within their respective culture. (Stephens, 2022) adds by using concise and crystal-clear language that could be received and understand correctly and easily by the other party could be beneficial for the company business negotiations. The more effective communication that Marks & Spencer can perform, the higher the chance that they can conduct their business in Asia.
[bookmark: _Toc122358967]International Culture
Today’s international economy is a collection of hugely diverse cultures, social behaviour, customs, ideas, and etiquettes. As the globalized market expands and evolves along with accommodating multinational businesses and cross-cultural teams’ cultural awareness is indeed a top priority to make success sure within the international business. (Usemultiplier.com, 2022). And Trompenaars has found 7 dimensions to culture around the world that can be utilized within the business strategy.
[bookmark: _Toc122358968]Trompenaars’s 7 Dimensions to Culture
According to (Leilani van Rheenen, 2020), Trompernaars and Hampden-Turner has simplified and founded that the things that distinguishes people from a culture to another is these 7 dimensions, which are universalism vs particularism, individualism vs communitarianism, specific versus diffuse, neutral vs emotional, achievement vs ascription, sequential time vs synchronous time, and lastly internal direction vs outer direction. Summarized within the picture below. (Expertprogrammanagement.com, 2022)
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Source: (Expertprogrammanagement.com, 2022)
Findings from (Gutterman, 2016) research was that the culture within the Asian group is mostly hierarchical and embeddedness. This can mean that most of Asian cultures are inline with the achievement vs ascription, because as (Mulder, 2022) defined ascription as, it is a status which based on who and what kind of person in question is altogether with the position which is moulded from their career or position, age, gender, and origin. Whereas Westerns cultures as (Gutterman, 2016) mentioned and described as: “mostly emphasized with mastery” which is in line with what (Mulder, 2022) says about achievement which is they are determined based on how well they can execute and perform their tasks and can be observed of their respective performance.
For Marks & Spencer to succeed in Asia, they should be able to act accordingly with their partners within the Asian market that implement ascription cultures since it is completely different of what the Western usually does things within their cultures. 

[bookmark: _Toc122358969]Importance of Building Relationships
Building relationships indeed is important because according to (SuperOffice and Lund, 2021), making a relationship with potential and new partners or customers would allow many businesses to be able to offer a much more customized and exciting experience they could get. And (SuperOffice and Lund, 2021) also stated that in their study as much as 86% of the customer’s own experience are important as the actual service and product that they buy. 
Nowadays, businesses who go over and above would simply make sure that the satisfaction would stand out much more and would likely to be referred mouth to mouth (Hovsepian, 2018). This is vital for the company as it will affect the company reputation in which will allow more partners and customers acceptance towards the society if it goes well. And (Rocket Pro TPO, 2022) adds that building relationships with local businesses would also be beneficial for the company since it will make the company seems that they care about the community, therefore would allow the company to become a local presence within the targeted market, in this case, Asia for Marks & Spencer.
[bookmark: _Toc122358970]How to Build Trust
In simple, (Dearin, 2021) defined trust as the state where an entity has confidence towards another with their abilities and integrity. The lack of trust in business relationship could cause it to fail and thus eliminating the company’s chances to get another partner since it will stain their own reputations within the business world.And there are ways that a company could build trust with its other partners, one of the first one is developing strong interpersonal relationships. What this means as (Dearin, 2016) suggests that when one embarks on a trip to make international deals, they must make sure to make an authentic relationship as a real person rather than just act formally in the name of a company. This could be beneficial to the company since if one has made an intimate connection with the other party, it would give a sense of trust, therefore strengthening the bonds between the two.
Another thing is managing expectations, which can be done by being as realistic as possible for the goal, timelines, and in volumes. By doing this, a company would not make any mistakes such as overselling themselves as they have managed their planning and it would lead to achievable results (Maas, 2017). Thus, this would benefit Marks & Spencer significantly for their business to grow within the Asian market.
[bookmark: _Toc122358971]Failed Relationships
Many business relationships thrive in another continent because of how well they are accepted culturally and emotionally by the respective market region, but not all of them succeeded in expanding their target audience globally. One of the most notable examples is Walmart’s failure in Germany.
One of the reasons that Walmart fails miserably in Germany’s soil is that the culture that Walmart brought to the country from US Is seen a bit “cult-like” which is unsettling for many Germans. One culture that is prominent is the way that Walmart’s employees must greet the customers in and out of the stores. In addition, the way that the workers must bag the customers purchases every time. This act of service is alien for the Germans because that is not how the culture was in the country, which in turn, freaks out the customers (Seale, 2015).
Another reason is that Walmart’s employees are required to do some activities throughout the day which are group stretching in the morning whilst chanting “Walmart” everytime they do this activity in the morning. This has been perceived as a totally radical way to do their job in their work environment which the Germans did not usually do in their own culture and most importantly, this protocol that Walmart implemented towards their employees is seen as a corporate brainwash and got a negative public view across the nation (Kathryn, 2022).
As a result, Walmart closed their business in Germany for good and it is all because Walmart forced their culture in another country instead of adapting and improving their protocol with the country’s culture.


[bookmark: _Toc122358972]Conclusions
It is noted that international business communication is undoubtedly very important for any company that wishes to expand their market into another country, wherever it is. Skills also comes into play for the growth of expansion for any company to succeed, since it is one of the most basic things that a company must have within their resources. In addition, methods of communication of Halls High Low Context are very beneficial for companies to understand what kind of communication methods of context that a certain country is using, with this a company could make a safe yet highly effective approach of communicating to another partner that has a totally different culture from the company’s own culture. With expanding their business abroad, company would encounter new cultures internationally and this is where Trompenaars’ 7 cultural dimensions comes to play. 
With 10 years of research, this finding has been a gold mine for companies to utilize for where it helps them to understand what kind of way of thinking and or culture that a certain region is implementing in their daily lives. As a result, relationships can be form and there comes trust. If a relationship did not from with trust, it will eventually crumple and thus make a relationship fails miserably. Failed relationships has happened and one example comes from Walmart and Germany, in which they failed because Walmart brought their culture and forces it towards the Germans where the US culture’s is completely different from the Germans, resulting Walmart has failed to stay within the German’s soil and was forced to shut down their entire business from the country because of the cultural difference.


[bookmark: _Toc122358973]Recommendations
Marks & Spencer could potentially expand their business in Asia by learning the targeted country’s culture, which it would be preferable if they have a specific country. Whereby if the company have a specific country that they are targeting, it would be beneficial for them to focus on their resources to learn, observe, adapt, and even comply with their respective Asian targeted country markets. By doing so, this will allow Marks & Spencer develop their market within the Asian market effectively, resulting in a vast, exponential growth where it could, potentially, dominate the market.
If there are any failures that happened during the expansion, Marks & Spencer should re-evaluate their approach by reviewing their steps and actions that has been taken towards the expansion programme. In addition to that, Marks & Spencer should focus more on what has made the expansion fails, if the root has been found, they should put their priority in redesigning their portfolio and plans to be able to succeed in further recovering their market growth or even expands them even more with the help of solutions that they have made from examining the cause of failures. This undoubtedly would save Marks & Spencer’s future if they still do want to continue their growth into the Asian market.
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