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Respondents are not statistically different in their perception of strategic leadership behaviours and characteristics based on personal and occupational variables (Adair, 2009). Within the restaurant Employees’ productivity and morale in the hospitality industry depends on the leadership in the team. Transformational leadership, transactional leadership, and decentralized leadership determine the working dynamics of a team, how they address and overcome adversity and stay engaged, and when under immense pressure. Good leadership brings out the best in employees, makes customers loyal, happy and satisfied while the other way round brings out the worst in employees, customers are chased away, and consequently no one wants to be associated with the company. This essay also focuses on the effects of different leadership systems on the relations within hospitality organizations, including employee performance, satisfaction, and productivity as well as the overall organizational performance in an industry that depends on achieving customer satisfaction. Leadership exerted a direct influence on organizational climate (Armstrong, 2012).

Specifically, senior managers ought to be concerned about the skills base of the organization (Armstrong, 2021). Thus leadership theories can afford a lot of guidance points on how ideas can be made to function in leadership in an organization, how individuals can be motivated, inspired and directed. These theories have developed overtime with each presenting a distinct view of leadership and effect on people and organizations. The trait theory of leadership is an approach that holds that some attribute or set of attributes can be attributed to leaders. The initial exploratory work aimed at searching for certain behavioural dimensions that could distinguish between leaders and non-leaders. The trait theory of leadership suggests that certain qualities or characteristics are inherent in good leaders. These traits, such as confidence, intelligence, and integrity, predispose individuals to leadership roles. Early research focused on identifying specific traits that differentiated leaders from non-leaders.  Leadership has always been an evergreen topic in the field of organizational behaviour (Deshwal, and Ali, 2020). In behavioural theory, people argue that leadership is dependent on the undertaking of certain behaviour and not other qualities. Task-oriented and people-oriented behaviours can be learnt and developed and therefore mimic leaders can be produced. Its major impacts were focused mainly on achieving pre-planned goals with reference to key teamwork relations (Arnold, 2020). Contingency theory therefore asserts that there is no right style of leadership. Thus, leadership exhibits contingency with regard to various factors characteristic of a given situation. Generally, the contingency perspective is valuable in the extension of the capability theory of the firm (Victer, 2020). The key feature of transformational leadership is that it addresses employee motivation of circumstances through purposeful appeal to inspiration and vision (Bloisi, 2007). Transactional leadership thus concentrates on structured activities, rewards and/or penalties. The leadership style that is common in most corporate worlds, especially when the business is at its humble beginning stage can be described as the transactional leadership style like what Jeff Bezos of Amazon used in the early phases of his business. Situational leadership theory which was done by Hersey and Blanchard means that a leader should vary his or her style according to a level of maturity of the people in the organization. From the work discussed above, it was clear that situational leadership has not been beneficial in enhancing employee productivity (Wuryani et al, 2021). Within the hospitality industry, a hotel may use situational leadership. Servant leadership is leadership where the leader takes the side of subordinates and helps them become successful. 
At The Ritz-Carlton, short-term change is primarily implemented through what is known as the ‘Gold Standards’ of service. In The Ritz-Carlton, successful leadership is based on elements, which can be described as vision, confidence, integrity, etc. At Ritz Carlton, general managers are hired and promoted depending on factors such as decisiveness, emotional intelligence and tolerance to stress. From the research done on Marriott Hotels, it will be seen that the organizational structure applies transactional leadership in management. I believe that Four Seasons Hotels follows the concept of servant leadership. At Hilton Hotels, situational leadership is used where the department head changes his or her leadership style based on the experience of employees. What stands out at Hilton Hotels is that the leaders concentrate on the behaviours that can enhance the performance of their teams.
There are possibilities to enhance the organizational emotional climate in teams and conduct useful discussion (Buchanan, and Huczynski, 2007). Servant leadership is a type where the leader focuses on subordinates making sure they are benefited to reach their highest level of efficiency. However, in a situation of team identification or interpersonal dynamics and employee morale, servant leadership has numerous benefits and a few demerits. This empowers staff, brings ownership and consequently brings about a higher work rate among members in a certain team. Leadership of servants is an emerging field associated with ethics, virtues and morality (Pawar et al, 2020). For instance, where there is a hotel manager who sometimes wants to listen to the staff’s issues and assist them with the desired career path, the staff will feel motivated and loyal. This in turn makes employees feel wanted and well supported this may lead to high morale among the employees. Trust is considered one of the key effectiveness drivers in teams, therefore, the foundations of servant leadership are helpful in the improvement of team dynamics. The social aspect suggests that when employees perceive the environment to be supportive there is likely going to be improved union between employees.  Servant leadership is still rather a topic that is not widely researched (Mcquade, Harrison, and Tarbert, 2021). In a popular holiday destination, a servant leader is able to encourage housekeeping and front desk personnel to pull their efforts together and coordinate service. This enhances teaming and results in overall increased service delivery. By virtue of the fact they are being served with their needs met, servant leaders usually foster high morale. Employers should adopt this approach because the odds of employees leaving the firm in search of new employers are slim, and they are certain to be present in work stations, unlike in firms where employees are absent most of the time. Servant leadership is a kind of morality based leadership where the main focus is shifted to the optimization of the needs of the followers particularly the employees, buyers, and other stakeholders while the main concern is not how much the leaders/ managers gain (Canavesi, and Minelli, 2022).
A few of the organizational behaviour texts available present a managerial view (Huczynski, and  Buchanan, 2019). This paper argued that servant leaders focus on the collective decision-making process which sometimes may take a long time. Finally, the equity approach may not be efficient in a high-pressure environment due to the time required in making decisions.  Thus, when working in a hotel where a high level of activity is characteristic during a stay, the involvement of employees in the decision-making process may lead to the fact that a quick response to some events will not be possible; for example, responding to guest complaints or addressing logistical problems more quickly. Although servant leadership is good for the employees, responsibility to make good decisions for the organization and to work towards the interest of the organization may at times be overlooked.

An organization may leave out its competitors especially if its response is in the reactive end of the continuum (Robbins, and J u d g e, 2017). Styles of leadership within the hotel industry are the most important determinants of quality of service delivery, employees’ satisfaction as well as organizational performance. Depending on the culture, size as well as the operational requirements of the hotel, different styles are used. It is true that transformational leaders are present in organizations such as The Ritz-Carlton luxury hotel company. The brand also has a clear view of great service expectations which they expect their staff to provide and overachieve. Managers at Ritz-Carlton hotel encourage subordinates to be creative in handling customers hence increasing the morale of the subordinates. Ritz Carlton’s management always encourages its employees towards coming up with creativity in delivery of services while at the same time enhancing the company’s standards as well as employees morale. Transformal leadership refers to a process whereby a leader helps to increase the followers’ standard to achieve the common goal as compared to individual aims (Bakker et al, 2023). Transactional leadership dwells on structure, reward, and getting the job done. It is used at hotels like Marriott where the organizational managers provide goals and objectives that are tied to the performance such as cleanliness of rooms or the times taken to check in guests. For instance, housekeeping teams are encouraged to clean and produce quality results as fast as possible to achieve a given set standard. Transactional leadership tends to have the highest positive impact on the Employee perspective of Leadership behavior (Jacobsen et al, 2022). Four Seasons Hotels place extensive emphasis on servant leadership as their management strategy. Employers focus on the workers and expend considerable resources for their training and other facilities resulting in high retention rates. Those involved in the work setting should feel valued and give their ideas out and this way enhances togetherness. The worry of employees’ satisfaction gives better results to guests since happy employees work harder and offer quality services. Four Seasons hospitality presents an extremely good example of how the principles of servant leadership lead to increased organizational commitment and motivation of the employees. Hilton Hotels are one of those organizations that use situational leadership; the leaders vary their approach depending on the subordinates’ level of experience. This leadership style demonstrates strong socio emotional skills New joiners may need close supervision during busy periods. During some periods, new employees may need close supervision, while experienced workers can handle tasks on their own. Situational leadership style displays socio emotional skills (Nabella et al, 2022).
Previous studies examining the relation of leadership styles (Piwowar-Sulej, and Iqbal, 2023). This essay aims to investigate how leadership behaviours affect organizational performance and employee satisfaction especially in the hospitality sector, noting that leadership behaviours greatly affect group performance. Each leadership style has unique strengths and weaknesses that can help or hinder accomplishment and organizational spirit. Transformational leadership directs individual and organizational behaviour in utilizing organizational vision on occasions to influence employee creativity. It also helps achieve much higher team productivity through such theoretical aspects as collaboration and creativity for addressing problems and delivering services. It also enhances employee satisfaction as everyone feels wanted and employees are allowed time to prepare to be promoted up the ladder. Transformational leadership (TFL) has an impact on various results or outcomes (Lawrason et al, 2023). Transactional leaders tend to establish structure, objectives, and bonuses which are effective towards the accomplishment of near-term organizational objectives. This approach increases the impact of the team work in activities which are more focused on accomplishing a target, for instance, cleaning services in the hotels or managing an event in a hotel. Servant leadership is true to its name as the needs of the employee are closely considered and an appropriate work climate is created. This style can improve the team’s performance as members get to rely on, and trust each other in accomplishing assigned tasks. A culture of servant leadership tends to be very popular with employees because they feel valued and are given autonomy. This leadership is the most challenging leadership across the globe (Rasheed et al, 2023). Autocratic leadership system of management includes the ability of the manager to make decisions without consulting the employees. As this form of style promotes organizational flow, especially when facing time-sensitive situations, they weaken teamwork by limiting creativity among teams.

The leadership theories provide a multiplicity of strategies that aim at guiding a given team. From trait theory, which underlines some individual characteristics, to transformational leadership that pays much attention to vision and appeal, each theory has its potential. Instead, most leaders apply components from these theories depending on the organization type and the situational context at hand. All the leadership styles are useful in some ways or another and the most effective leaders may switch between them when necessary. The intervention that would improve both task performance and organizational citizenship is organizational leadership behaviours that implicitly foster purposeful employee involvement and balanced directional control, as embodied in transformational and servant leadership paradigms. 
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