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Introduction:
Recruitment, evaluation, hiring, and personnel administration are called "human resource management" (HRM). HR is human resource management. HR departments create, administer, and monitor workplace and employer-employee rules. In the early 1900s, "human resources" refers to a company's complete workforce. It became popular in the 1960s. Human resource management involves treating people as assets. In this context, employees are human capital (Armstrong & Taylor, 2020). Similar to other firm assets, the goal is to maximize personnel efficiency while minimizing risk and maximizing ROI. All sizes of companies employ "human capital management" (HCM) when addressing HR software. Over 800 hotels and 72,000 rooms make Premier Inn Limited the UK hotel market leader. British limited-service hotel company. It competes with Travelodge and Ibis in airports, suburbs, and city canters. Whitbread founded Travel Inn in 1987 to compete with Travelodge (Torrington et al., 2020). Whitbread acquired Premier Lodge in July 2004 and combined it with Travel Inn, naming the firm Premier Travel Inn until October 2007, when it was renamed. Premier Inn makes 70% of Whitbread's profit.
Main Body
Evolution of HRM:
The 1980s were a time of substantial change for human resource management. The field of Human Resource Management (HRM) underwent a significant transition and emerged as a distinct field of research and practical application following this transformation. The administration of human resources in an efficient manner has become an essential strategic requirement for enterprises. In addition to its administrative responsibilities, human resource management extended its scope. During the course of this time of transition, the procedures of employing new personnel, supplying them with the essential skills and knowledge, evaluating their performance, and encouraging their professional development were all addressed (Friedman, 2012). In a market that was extremely competitive, businesses made efforts to provide their employees with opportunities to develop and improve their skills and capacities. The critical function that human resource management plays in locating, recruiting, and maintaining excellent employees was the impetus behind this move. Feedback from employees, evaluations of their progress, and the establishment of expectations are all essential elements of the ongoing process of performance management and it can develop clarity as well (Nisar et al. 2023).
The Human Resource Management (HRM) department is the one that is accountable for ensuring that the output of the employees is in accordance with the goals of the organisation. This trait entails the establishment of clear targets, the execution of performance reviews on a regular basis, and the implementation of improvement initiatives as required (Gallagher, 2016). Not only can efficient performance management boost individual productivity, but it also provides benefits to the organisation as a whole.  For the purpose of cultivating a productive working environment, it is essential to keep relationships with employees in a positive state. As a mediator and facilitator, human resource management (HRM) plays an important role in resolving conflicts and fostering strong relationships among employees (Hom, 2009). Within the scope of this job, the management of complaints, the promotion of efficient communication, and the enforcement of adherence to organisational policies are all included. The promotion of a positive workplace culture and the resolution of employee concerns are two of the ways that Human Resource Management (HRM) helps to promote employee engagement, well-being, and satisfaction to a greater extent.
Strategic Role of HR Functions:
One of the most important responsibilities of human resource management is to facilitate the selection and hiring of individuals. Recruiting is more than just filling open jobs in an organisation; it also involves locating and retaining excellent individuals who are in agreement with the company's core values and have the potential to contribute to the achievements of the organization. The responsibility of drafting detailed job descriptions, developing simplified hiring procedures, conducting interviews, and evaluating potential candidates falls on the shoulders of experts working in human resources services (Johnston et al., 2012). The ability of an organization to recruit and retain a workforce that is both diverse and highly skilled in addition to being highly skilled increases the organization's chances of expanding and promoting innovation. The management of human resources plays an essential part in ensuring that personnel are equipped with the knowledge and abilities they need to thrive in their particular professions. Training and development programs are designed with the primary purpose of enhancing the skill sets of employees and providing them with opportunities for professional progress (Marchington & Wilkinson, 2016). With the help of this function, you will be able to develop individualized training plans, organize seminars, provide your employees with access to online materials, and track their progress. Through training team performance can be enhanced, and it is one of the most important attributes in HRM (El Baroudi et al. 2023). For employees to be able to efficiently meet the ever-evolving requirements of their professions, they need to have opportunities for professional growth and development (Murton et al., 2010). It is absolutely necessary to provide competitive compensation and benefits to successfully recruit, keep, and motivate employees by offering them incentives. Individuals who work in the field of human resource management are tasked with the responsibility of developing and supervising compensation structures that are competitive within the business. This feature allows employers to define salaries, distribute incentives, and provide a wide variety of perks to their personnel. Some examples of these perks include medical coverage, pension plans, and other benefits (Journal of Human Resources, n.d.). There is a correlation between the effective management of benefits and compensation and an improvement in employee morale as well as a decrease in employee disengagement.
The management of performance is an ongoing process that includes the establishment of objectives, the evaluation of progress, and the provision of feedback. This aspect is managed by HRM, which is responsible for ensuring that the productivity of employees is by the goals of the organization (Journal of Human Resources in Hospitality and Tourism, n.d.). The formulation of clear objectives, the practice of performing performance evaluations regularly, and the application of any necessary improvement strategies are all included in this characteristic. Enhancing the overall well-being of the company through effective performance management leads to higher production on an individual level, which in turn leads to increased growth.
The importance of preserving a peaceful environment in the workplace cannot be overstated. Initiatives in human resource management that focus on mediation and facilitation have the potential to effectively settle conflicts and create healthy relationships among employees (People Management, n.d.). Among the responsibilities that fall under this category are the formulation and implementation of workplace policies, the establishment of channels for open and honest communication, and the supervision of the investigation and resolution of complaints. Through attentive listening and prompt problem-solving, human resource management helps to improve employee engagement, well-being, and satisfaction. Additionally, it helps to cultivate a work atmosphere that is conducive to productivity.
Strategic HR Planning Process:
	Strategic HR Planning Process
	Description

	Forecasting Labor Demand and Supply
	Premier Inn utilizes advanced data analytics and forecasting models to predict future staffing requirements. This involves analyzing historical data, market trends, and business projections to anticipate fluctuations in labor demand. By accurately forecasting labor supply, Premier Inn ensures optimal staffing levels to meet operational needs (Boxall & Purcell, 2016).

	Goal Setting
	Premier Inn establishes clear, measurable objectives aligned with its overall business strategy. HR goals are directly linked to organizational priorities, such as revenue growth, customer satisfaction, and employee engagement. By setting specific targets, Premier Inn provides a roadmap for HR initiatives that contribute to the achievement of strategic objectives (Fombrun et al., 1984).

	Program Implementation
	Premier Inn implements various HR programs and initiatives to support its strategic goals. This may include talent development programs, employee engagement initiatives, and diversity initiatives. HR programs are designed to enhance organizational capabilities, foster a positive work culture, and align employees with the company's mission and values (Guest, 2011).

	Evaluation
	Premier Inn regularly evaluates the effectiveness of its HR programs and initiatives. This involves assessing key performance indicators (KPIs) such as employee turnover rates, productivity levels, and performance outcomes. By measuring the impact of HR interventions, Premier Inn identifies areas for improvement and adjusts its strategies accordingly.



Recruitment Stages and Selection Process:
Top hotel facilities and pricing are included. This identifies top hospitality operators. For the best hospitality, all service actions must focus on the customer. Operators' methods and services affect hotel choices. Personnel management, IT, facility layout, hotel ambiance, and other factors can affect this. Hotel management extends beyond hiring. Companies must maximise return on investment, conduct extensive job assessments and strategies, build an effective retention strategy, and review recruitment approaches before hiring (Premier Inn, n.d.). Integration of selection and recruiting improves HR practices. The organisation learns best practices by focusing on the appropriate individuals and giving them the proper opportunities. As the company believes that, its employees and their gestures are one of the important things which the customers like the most (About Us, 2024). In 2006, the Manhattan Group found that only 6% of hires are based on interviews. Advertising, networking, industry rankings, and good PR still attract top candidates.
Several hotels hire based on emotional intelligence (EI). It assesses candidates' individual and team skills needed to succeed in the company, making it relevant. Emotional intelligence's social skills focus boosts individual and team success. The framework assesses leadership, teamwork, personal success, and succession planning. Daniel Goleman added self-awareness, self-regulation, motivation, empathy, and social skills to emotional intelligence in the mid-1990s (Sparrow & Hiltrop, 1997). Considering these criteria during the hiring process can help identify a candidate's contribution to company goals and career growth. Emotional intelligence says managers should go beyond financial and operational results. Long-term human resource investment should be prioritised for profitability. Ritz-Carlton and Four Seasons claim hotels can only control worker motivation and attitude towards products and services. Their worldview is longstanding. It applies to all hotel levels, regardless of category. Hotel recruiting focuses on hiring enough good personnel to meet goals. Such as, ensuring the customer satisfaction. It is one of the important as well as significant goals of the hotel of help its customers every-time. Thus, the focuses on developing appropriate employee mindset for the employees so that proper customer satisfaction can be done (Stay with confidence, 2024).
Impact on Business Development:
	Impact on Premier Inn's Business Development
	Description

	Operational Efficiency at Premier Inn
	Premier Inn's strategic HRM practices improve productivity and reduce downtime, enhancing operational efficiency (About Us, 2024).

	Customer Satisfaction at Premier Inn
	Well-trained and motivated employees at Premier Inn deliver exceptional guest experiences, leading to increased loyalty and revenue (Wright & McMahan, 2011).

	Resource Allocation at Premier Inn
	Effective workforce planning at Premier Inn minimizes costs and ensures optimal utilization of resources.

	Talent Development at Premier Inn
	Premier Inn's robust recruitment and selection processes cultivate a skilled workforce capable of driving innovation.



Conclusion:
In conclusion, HRM has developed into a strategic enabler of organizational success as a result of its evolution. Premier Inn fills in as a great representation of how successful HRM practices can drive business development in the serious cordiality industry. By decisively arranging its labor force and embracing thorough enlistment processes, Premier Inn use human resources to accomplish its essential goals. HRM's strategic role in driving innovation, growth, and sustainability will continue to be crucial as the hotel industry develops.
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