Essay One – Analyse the role of independent bodies (i.e., IOPC/HMICGRS) in holding the police accountable to those they serve.

Since the formation of the police in England and Wales, the philosophy of British policing has always been to police by consent (Home Office, 2012). “The principle of policing by consent relies on the trust and confidence has in the police service and the wider law enforcement community” (College of Policing, 2022). Because of this philosophy, the police have to be held accountable to the public when they make mistakes (College of Policing, 2022). Departments like the Independent Office for Police Conduct (IOPC) or Her Majesty’s Inspectorate of Constabulary & Fire and Rescue Services (HMICFRS) exist in order to hold the police accountable for their actions and to ensure that any case of police malpractice or misconduct are investigated thoroughly (IOPC, 2020).

The IOPC is an office that will oversee police complaints within forces across England and Wales.  Although police forces investigate their own complaints, the IOPC exists to investigate serious complaints or allegations of misconduct against the police. It also handles appeals against complaints managed by the police. The IOPC is an executive non-departmental body that is independent of the police and of the government, and it is sponsored by the Home Office (Home Office, 2022). 

The IOPC is vital in keeping the transparency between the police service and the public and hold officers to the highest standard. They ensure that that all police employees are accountable for their actions and serve the public efficiently. If members of the public become dissatisfied with how officer(s) have conducted themselves and lodge a formal complaint, the IOPC will investigate the matter fully, and if necessary, take appropriate action such as holding misconduct hearings with those officers (IOPC, 2020).

In serious matters such as incidents of a death occurring in custody or after police contact, the police have a duty to refer themselves to the IOPC, even if a complaint has not been made by the public. This is to ensure that an investigation is undertaken to see if the police could have acted any differently to avoid the outcome that happened. In such a case, the IOPC could deem that death could have been avoided had officer(s) not taken a certain course of action and the officer(s) could be interviewed to understand the rationale behind their actions. As a result of their investigation, the IOPC could deem the officer(s) conduct fell far below what was expected of them and they could face disciplinary action (IOPC, 2020).

The IOPC publish anonymised reports after every investigation which will include any outcomes or misconduct hearings. The published reports are available to anyone who so wishes to view them. This shows the public that the police are not above the law, and they are accountable for their actions, good or bad. It is important the police service is transparent to improve public perception. If the public do not trust the police, then it is highly unlikely that the public will help with investigations and provide police with intelligence. The public plays a vital part in the police being able to obtain evidence and catch criminals. (IOPC, 2020).

The IOPC themselves can come under scrutiny from not only the public, but from officers being investigated. It has been argued that investigations sometimes take far too long to conclude, and this can have an effect on the livelihood of the complainant and the officer. According to the South Wales Police Federation, too many officers are suffering from lengthy IOPC investigations, and this is having a detrimental effect on their mental health. In one reported instance, an officer was exonerated after a seven year investigation. This was deemed unacceptable and would have caused the officers’ life to stand still, as well as effecting their mental health (Federation, 2020).

Currently there is no time limit for the completion of an IOPC investigation. Is this best practice? Is it fair to leave those under investigation in limbo for any length of time only receiving an update via a letter every 28 days? Is it fair for the complainant to be left in limbo for an undisclosed amount of time? One would like to believe that such investigations would be conducted in a timely manner so to save both parties as little stress and disruption to their work and home-life as possible. Thus, saving any further complaints. Surely if police investigations are to be conducted in a timely manner, then investigations into officers should be awarded the same precedence. (federation, 2019)

The HMICFRS are another investigative body that are independent of the police. They do not investigate individual complaints but inspect how effective and efficient the police forces and the fire and rescue services are in the UK (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2022). The HMICFRS changed in 2017 from HMIC to HMICFRS when they took on the role of inspecting the fire service as well her majesty’s police forces. They have been inspecting the police service for over 160 years. The HMICFRS is a governing body that acts in the public interest. They strive to improve services and will reports when services fall short and improvements are needed. Like with the IOPC, HMICFRS produce reports that are available to the public and are published on their website (HMICFRS, 2022). The reports are important so to keep the public informed of how the police and fire service are performing. 


HMICFRS carry out inspections on a regular basis and they monitor the progress, if any, that is being made. They will report on issues that are of interest to the public such as, organised crime, terrorism and even custody arrangements. To find out what exactly is in the public interest the HMICFRS will conduct surveys. (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2022). HMICFRS are an inspectorate, not a regulator. This means that they only have the power to secure information. They have no powers to give orders for change. They can only advise and recommend through their reports. The changes would be implemented by police chief constables, police, and crime commissioners and in the more serious of cases, the home secretary. (HMICFRS, 2022)

In conclusion it is clear that the organisations such as the IOPC and HMICFRS are vital in providing transparency between the police service and the public. They exist to demonstrate to the public that any wrongdoing or shortcomings are dealt with appropriately and that the police service has a zero-tolerance approach to their officers when they fall below the standards expected of them. They are also important to ensure the police adapt and change when improvements can be made. 
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Essay 2 - Examine the ethical dimension of ‘real time’ operational decisions

Response officers sometimes must make split second decisions that can greatly affect the lives of others. Especially if the wrong decisions are made. One of the most impactive decisions a response officer will make, is the decision to arrest. When you place someone under arrest you are essentially taking away their liberty and some of their human rights. As a response officer you must be certain that this is the correct way to deal with the incident. 

When at an incident officers use the National Decision-Making Model. This model is used to make any decisions in policing, it is especially helpful during real-time incidents. It is often abbreviated to the NDM. The NDM consists of six key elements. At the heart of the model is the police code of ethics. The code of ethics is the principles standards expected of police officers in England and Wales. The code of ethics were published in the 2010-2015 Conservative and Liberal Democrat coalition government. (Home Office, 2014)

During a live incident almost all decisions you make, you will need to justify. Here officers would consider the mnemonic JPLANE. 

Can they justify their decision? Is their decision proportionate to the situation? Is the decision made legal? Are their actions accountable? Is their decision necessary? Is the decision ethical?

It is difficult to make split second decisions in the role of a police officer. The decision you make will have an impact in all those involved in the incident. The NDM is there to help the decision maker in making the correct decision. Instead of rushing in and making an uninformed and possibly a wrong decision by going through the NDM it helps you rationalise and gather the information that you need to make an informed decision. Whilst always thinking “is my decision justified, proportionate, legal, accountable, necessary and ethical. 

There are times where officers will not have time to go through the NDM. There are incidents such as an ongoing fight, where officers will not have time to go through every step of the NDM. They will not have time to gather information and intelligence ad they may have to make decisions based on their professional judgement. 

Professional judgement is, “The exercise of critical thinking, analysis and assessment of implications, identification of patterns, making connections of underlying issues, and the ownership of the outcome. Effectively exercised, it leads to fair, efficient processes and brings clarity and resolution to complex and ambiguous situations or issues”. (Ontaro Review Board, 2022). Officers with experience may have been to a certain address numerous times for the same incidents, such as a married couple who often have domestics. Said officer will have the knowledge of who is the perpetrator and the usual behaviour of the perpetrator. For example, the female is the aggressor, and the victim is always too afraid to make a formal complaint, the female more often than not has assaulted the victim and has a record of assaulting officers when they arrive on scene. The officer with more experience could automatically ask for another unit to back him up to protect himself and his colleagues and could possibly detain the female as soon as he could to prevent anyone from being assaulted. 

Not all decisions made by police are the correct ones. Police are only human, and everyone makes mistakes. However, if the police make a wrong decision, then the consequences could be life-changing for anyone involved. 

For example, a London Police dog handler has a gun pointed in his face by a male he was trying to detain. The officer at this point has no time to go through the NDM but has to make a decision. The risk of any decision in this situation is immense. The worst outcome being that the officer could lose his life. The officer has decided to pursue the male and his accomplices after the gun is pointed in his face. Albeit with both his police dogs in tow. Its is this brave decision that leads to the recovery of the firearm and the detention of one of the males. Thankfully the officers’ quick decision making has not cost him his life. He has decided to chase the suspects as not only would there be dangerous offenders on the loose. They would have a firearm in their possession that could be used to commit further crimes. (Boyle, 2022). 

There is also the case of Christopher Alder. Alder had been in altercation at a nightclub and had sustained injuries. Alder attended a hospital but due to being uncooperative he was asked to leave the hospital and police have forcibly removed him from the hospital. Alder was arrested and by the time he and the officers arrived at custody, Alder was unresponsive. Officers have dragged him into the police station and have laid him face down on the floor. The officers did not remove the handcuffs and left him laying on his front. Even with rattling breaths, Alder was not checked over by officers. Due to the officers’ decision not to seek immediate medical care and their decision to lay him on the floor, Alder has died as a result. The decision the officers made that day have led to a man unnecessarily losing his life. (Inquest, 2000) 

This case would have a detrimental effect on the way the public perceives the police. Even a decision not to do anything can have devastating effects. 

Officers are accountable for any decisions they do or do not make. It is best practice for them to record a rationale for a decision that they have made. Especially if there is any risk of any persons being harmed. Officers should use their professional judgement as to what decisions require a rationale. (college of policing, 2022)

Officers are under scrutiny constantly whilst at work. They have to make decisions everyday that will impact members of the public and each decision carries it’s own element of risk. Understandably, officers will not make the correct decision at every incident. This could be because they do not have the full information or that they have not been given the correct information. It is the job of the officer to record all decisions and be accountable for those decisions. It is just as important to record why officers have not done something. This will go a long way to show the public that the police are transparent and trustworthy. 
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Essay 3 – Assess the impact of organisational justice on police agency.

Organisational justice has been defined as “Organisational justice, first postulated by Greenberg in 1987, refers to an employee’s perception of their organisation’s behaviours, decisions and actions and how these influence the employees’ own attitudes and behaviours at work” (HR Zone, 2022).

Research has shown that if staff have good working relationships with their managers and feel that they are valued and treated fairly in work, this will have a positive impact on their work ethic and how they treat and are perceived by other people. On the contrary, research has also shown that when staff have bad relationships with their managers and feel undervalued and mistreated at work, this has a negative impact on their work ethic and how they treat and are perceived by other people. (Indeed, 2022)

There have been many news headlines within the last five years regarding gender pay gaps and equality in the workplace. According to the BBC, in 2017 men earned on average 18.4% more than women across the UK. (Jones, 2018) Unequal pay between men and women is an example of an organisational injustice. Other examples could include when performance reviews are conducted by someone who employees have had little to no contact with or when new staff are selected by personality inventories. Another would be if an employee was dismissed without any justifiable reason (Baldwin, 2006).

In all organisations, organisational justice is about fairness and equality in the workplace. For the police, research has shown that there is a relationship between organisational justice and better outcomes for the public. In 2015, the College of policing produced a report “Fair Cop 2” which found that employees who felt they were treated fairly acted in the best interests of the police service and the members of the public. The better the employee was treated the better they would perform in their role (Grey Malkin, 2017).

The HMICFRS has included organisational justice in their PEEL reports since they began in 2014. The first legitimacy report focused on the compliance with the Code of Ethics, diversity, culture, and fairness in the complaints handling process. The report found women, Black, Asian, and Minority Ethnic groups were treated somewhat less favourably within the force. Even when it came to complaints made by the public and the outcome of any complaint’s procedure. The report showed that employees who were black, Asian, or belonging to a minority ethnic group with a case to answer to, 33% of them would have to attend a misconduct hearing, compared to 18% of their white colleagues. This also resulted in a higher number of the BAME members being dismissed compared to their white colleagues. 52% were dismissed that were BAME members compared to 40% of white employees (Grey Malkin, 2017).

These numbers were concerning, considering the report was only published in 2015. From these findings, many perceived that the police service were somewhat racist or sexist. The information could also deter women and members of minority groups from applying to join the police force (Grey Malkin, 2017). The police service in the UK has a history of being perceived as “institutionally racist”, especially the MET police. The Macpherson report (House of Commons Home Affairs, 2021), published in 1997, concluded that the police were guilty of institutionally racism and demanded wholesale changes to how the police operated. Although improvements have been made in relation to the increased employment and support given to the BAME community, there is still a lot the police service can do to improve. According to a newspaper report (Guardian, 2020), even in this day and age it is still difficult for a black female officer to feel included and valued. In the particular report, the black female officer stated that she and her fellow BAME colleagues had to do twice the work to be half as good as her white colleagues.

The most recent report from HMICFRS published in 2021 showed a big improvement in how far the police service had come in treating all employees fairly however there was still room for improvement. Wellbeing is now an important part of employment and according to the report there has been some investment made in this area with more occupational health resources and more support for officers. The number of officers being employed from black, Asian, and ethnic minority groups are on the rise as the graph below will show. Improvements could be made as the percentage is still relatively low. (HMICFRS, 2022)
[image: ]
The report found that more support was being offered to those employees of ethnic minority groups in relation to leadership skills and mentoring in hopes of developing and retaining offers from ethnic minority groups. These findings show that a lot of time and effort is being put in to help and improve the fairness of the treatment of officers from ethnic minority groups. (HMICFRS, 2022)

According to Fair Cop 2, if a police officer feels undervalued, unfairly treated, and discriminated against, they are likely to become part of a policing sub-culture which is cynical and authoritarian. Officers would not feel valued and would be less likely to take on any extra work. Their treatment of the public may not be so favourable, and this would result in possible complaints and distrust towards the police service from members of the public. This in turn would be detrimental to policing as members of the public who are an integral source of information would be less likely to engage with police during investigations and gathering intelligence. (Paul Quinton, 2022)

It is clear from the findings above that the police have a duty to maintain a culture where organisational justice is subject to continuous improvement. In doing this, the police can demonstrate to the public that they are inclusive and fair and in turn this could lead to a more diverse, motivated and engaged workforce. 
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Essay 4 - Analyse potential links between serious and organised crime and public protection

Organised Crime has been defined as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests” (CPS, 2017). Organised crime has a serious effect on the public and the police play a critical role in the criminal justice system in protecting and safeguarding people from the impact of organised crime.

The leaders of organised crime groups (OCG’s) are motivated mainly by financial gain. They will commit despicable crimes just to benefit themselves and their lavish lifestyle. Serious organised crime is defined as “people who work together for a period to plan, coordinate, and implement serious crime” (Crimestoppers, 2022). There are many crimes that fall under the umbrella of serious organised crime. The most common are Drugs and county lines, child sexual exploitation (CSE), Modern day slavery, financial fraud, Business crime, Cyber-crime, and Car crime. According to the National Crime Agency’s Annual Plan 2020, there were 4772 recognised Organised Crime groups in the UK. Serious Organised Crime now poses more of a threat to the UK than any other national security threat. OCG’S are usually involved in multiple crimes rather than just one specific crime. It is estimated that UK loses £37 billion per year in revenue to organised crime. Serious and organised crime has infiltrated all parts of the UK. Impacting on individuals, communities, businesses, public services, and national infrastructure (National Crime Agency , 2021).

It is often the most vulnerable in society who are the victims of serious and organised crime. For example, the crime of drugs and county lines target and exploit young adults and children as ‘drug runners’. Children are easily influenced and exploitable due to their eagerness to fit in and criminals prey on this vulnerability. Such children are then exposed to a life of crime, sometimes being forced to transport drugs within their bodies from place to place. (Public health england, 2022) Another example where criminals take advantage of children is the crime of CSE. “Child sexual exploitation (CSE) is a type of sexual abuse. When a child or young person is exploited, they're given things, like gifts, drugs, money, status and affection, in exchange for performing sexual activities. Children and young people are often tricked into believing they're in a loving and consensual relationship” (NSPCC, 2022). 

The perpetrator will often ply the victim with gifts, alcohol, drugs and money.  They often lead the victim to believe that they are in a relationship and once trust has been established, they will then start to exploit the child by forcing them to have sex with not only the perpetrator but also other abusers. The perpetrator will have been paid to have sex with the child and by providing this service to abusers he/she will not only gain financially but will also thrive to achieve a status within the circles that he/she operates. The victim is unlikely to realise that they are being abused and exploited as they would have been brainwashed in thinking that the abuser is in love with them, and they are in a serious committed relationship. (NHS, 2021)


Modern Slavery is the “severe exploitation of other people for personal or commercial gain” (Anti-slavery international, 2022). Modern slavery is inclusive of but not exclusive to, Human trafficking, forced labour, debt bondage and slavery of children. The persons who have been trafficked are vulnerable due to poverty, war torn countries and exclusion. The traffickers will take full advantage of these vulnerabilities. Thus, trapping the vulnerable into a life of slavery (Anti-slavery international, 2022). 

The criminal justice system of the United Kingdom is the collective body responsible for administrating justice in the UK, and consists of various institutions such as the police, the crown prosecution service, and the UK's prison system. (Clark, 2022)

Section 325 to 327B of the Criminal Justice Act 2003 established multi-agency public protection arrangements (MAPPA) in each of the 42 criminal justice areas of England and Wales. These are designed to protect the public, including victims, from serious harm by sexual or violent and other dangerous offenders. MAPPA requires agencies from the criminal justice system to work together with offenders. (College of Policing, 2022) 

The responsible authorities within MAPPA are the police and her majesty’s prison and probation service. The lead responsible authority (the police) are responsible for information sharing to minimise the risk posed by the offender. (College of Policing, 2022).

It is the job of the police to bring criminals to justice. Whether that is by arresting an offender and bringing them before the courts or through out of court disposals. Once the offender has been arrested and a police investigation completed, a file of evidence is prepared for the Crown Prosecution Service. The CPS will then decide if there is enough evidence to charge the offender and bring them before the courts. Whilst the file of evidence is being prepared and processed, the police may place bail conditions on the offender depending on what type of crime has been committed. (College of Policing, 2022)

If the offender receives a custodial sentence at court, he/she will then be transferred from the courts to prison, where they will be in the care of Her Majesty’s Prison Service for the duration of their sentence. HMPS keep those who are sentenced to prison in custody, they help them lead law abiding lives whilst in prison and upon release into the community.  HMPS manage prison and probation services, supporting effective prisoner management (Gov.uk, 2022)

Organised crimes affect not just the individual but also their families and the communities. The individuals often struggle to cope and develop severe mental health issues that often they self-medicate with illegal drugs. These are the most difficult crimes to detect and investigate. Victims are often too afraid to talk and are in fear of retribution from the perpetrators. Children often go missing and are never seen again by their families. More often than not the victims of these crimes turn to crime to fund the drug habit they have developed to block out the pain and suffering. It is the job of the police and the criminal justice system to protect the victims from the offenders and provide the appropriate protection.
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Figure 2: Proportion of police officers who identified as Black, Asian or other minority
ethnic group, as at 31 March 2010 to 31 March 2021 in England and Wales
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