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From an organisational perspective, communication can take several forms and can follow a certain structure that is suited for a company (Eunson, 2012). Communication can be considered as one of the most essential skills for a person that enables him/her to carry out his/her role effectively in the workplace. For the most part, the skill is a learned behaviour. In this context, different theories and models based on communication can help an individual to generate a basic idea of the development and the different aspects of communication (Cartwright, 2011). This report will briefly demonstrate such theories on communication. Again, several other skills help maintain effective communication, which will also be mentioned. The key point of reference for each topic will be the communication procedures in Premier Inn.
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Communication can be defined as the exchange of information between two or more parties (Whaley and Samter, 2013). There are several modes or methods of communication, as communication can be verbal, non-verbal, auditory, and visual. Considering the context of workplace practices, communication is one of the most important skills one can possess. Here, several theories and models can help establish an understanding of the process and different approaches to communication (Cartwright, 2011). In the following, the main three models related to communication will be discussed. These are the most commonly used models and include Linear, Transactional, and Interactional communication theories.
Linear model
The linear model of communication, as the name implies, states a one-way approach to communication (Severin and Tankard, 2014). Following this model, information flows from sender to receiver, with no option for the receiver to send any information in return. Linear communication is not the most appropriate for all workplace situations by today’s standards. There are, however, a few exceptions to this. Several models follow this approach to communication, such as Lasswell’s model, Shannon Weaver's model, and Berlo’s S-M-C-R model.
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Figure 1: Aristotle's model of communication
Source: (Businesstopia, 2021)
In this context, Aristotle’s model is quite renowned and used commonly even in current workplace practices. The model emphasises the role of the speaker (Communication Theory, 2021). Premier Inn can be seen to apply this model during most organisational meetings and discussions, particularly where a higher position of authority is in charge of conveying certain messages. Here, employees of the company can be considered as passive members in the communication process.



Transactional Model 
The transactional model incorporates two-way communication from the part of both senders and receivers (Cartwright, 2011). Both parties have equal opportunities to exchange information and feedback. The Helical model and Becker’s Mosaic model are some models that follow the transactional model.
The name Helical model stems from the word “helix”, which insinuates that the process of communication is slow-paced and the primary information gradually reaches subsequent levels (Whaley and Samter, 2013). Applying this model to Premier Inn, as employees of the company are engaged in formal and informal interactions, they develop opinions regarding the workplace and its practices. Through different formal meetings, employees provide feedback to their managers and supervisors, who in turn, convey the message to their superiors, ultimately reaching the executive board of the company. Such communication is highly applicable in the current business environment as employees have somewhat of a say in the decision-making process (Eunson, 2012). This means that they are likely to feel more engaged and committed as part of their job positions.














Interactive Model 
The interactive model also comprises two-way communication. However, unlike the transactional model, where there is an urgency factor at play, and the use of different media such as the internet is highly emphasised (Severin and Tankard, 2014). Schramm’s Interactive Model is one model that follows the interactive model of communication.
[image: ]
Figure 2: Schramm’s Interactive Model
Source: (Management Study Guide, 2021)
The model advocates for the importance of feedback as part of two-way communication. In fact, it establishes feedback as one of the most essential aspects of effective communication (The Communication Process, 2021). When considering Premier Inn, this is highly applicable as it allows employees to provide feedback to managers and managers can use the feedback to improve upon current practices. In this aspect, the range of experience and knowledge possessed by the managers as well as the employees of the company is vital in ensuring that messages are interpreted the way they were meant to be.
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It has been established that communication is an essential skill for any individual. However, communication itself can be said to comprise some key aspects or skills that allow for effectiveness in the communication process (Whaley and Samter, 2013). Some of these will now be discussed in the context of Premier Inn, particularly that of managerial positions.
Active listening
Active listening is one of the most important parts of effective communication (Fielding, 2014). This skill helps to ensure that the communicator is properly being listened to, while also helping to ensure the fact that those who are being communicated with are properly informed. Considering the management at Premier Inn, managers put effort to be good listeners during conversations with employees as well as customers. The employees of the company are also encouraged to listen closely to customer feedback and complaints as part of satisfactory service provision. Active listening also helps to be empathetic in conversations, which is another key aspect of effective communication.
Confidence
Displaying an appropriate amount of confidence during interactions with others is quite key (Corporate Finance Institute, 2021). For managers, confidence helps to establish authority among employees. Employees are more likely to follow the directions from a leader or manager who is confident. In this context, proper body language plays an important role (Scher, 2018). Therefore, managers of Premier Inn are adequately trained so that they are confident in their interactions with employees, fellow workers, and customers in the workplace.
Open-Mindedness
Open-mindedness is another important aspect of effective communication (Corporate Finance Institute, 2021). This is most applicable during conflict management. Managers of Premier Inn are sure to be unbiased and open-minded during conflicts in the workplace. This helps to effectively resolve conflicts by taking into account the arguments of all parties involved (The Balance Careers, 2021). Open-mindedness also enables managers and employees of the company to avoid conflicts with customers or organsational personnel.




Respect
In the corporate world, it is important to display a certain level of professionalism (Corporate Finance Institute, 2021). In this aspect, conveying respect during interpersonal interactions is quite helpful. This also applies to written communication. Managers of Premier Inn have the responsibility to prepare and present reports to executives, often through email. In such cases, it is required that the proper wording is used.
Feedback
Feedback should be considered an essential aspect of workplace communication (Scher, 2018). As part of the organisational communication structure, managers of Premier Inn are directed to provide feedback to employees regarding their performance where applicable. Employees themselves also receive the opportunity to provide feedback or suggestions on the management process. Allowing feedback helps facilitate improvement in the overall organisational practices and operations (Fielding, 2014). Here, managers, as well as employees, should possess the mentality to accept and implement constructive criticism and feedback.
Concision
Proper verbal communication should include the right number of words. Using few words may result in ambiguity, while an excessive number of words may result in the receiver being unable to hold their concentration (The Balance Careers, 2021). Managers and employees of Premier Inn are, therefore, active in ensuring that information conveyed to visitors of the hotel as well as to those working in the company is done so in a comprehensible way. On the other hand, managers of the hotels try to ensure that certain policies and regulations are communicated with the hotel staff in the most simple way and devoid of complicated terms.
Nonverbal Communication
Non-verbal communication, in this context, mostly implies body language. Proper body language can indirectly help convey respect and confidence (Fielding, 2014). It can also help to ensure that the receiver of information is actively listening to the speaker. 
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Poor communication can be resulted from not being able to properly convey a certain message to the receiver (Cartwright, 2011). It can also stem from an individual’s failure to adhere to certain standards, or, in an organisational perspective, to the organisational structure. This section of the report will describe some instances of poor communication in the workplace, starting with my experience as a health services manager at Premier Inn.
Health service management requires a manager to oversee the implementation of health and safety regulations in an organisation. As a manager in this regard, I initially had faced a few difficulties in clarifying the roles and responsibilities of the employees of Premier Inn, despite arranging briefing sessions. Employees of the company found my message quite vague and were unable to fully comprehend what was being asked of them and how they were to follow certain health standards and procedures. This can be quite problematic for a renowned hotel chain such as Premier Inn, as visitors of the hotel expect proper hygiene and cleanliness.
In one instance, a few employees of the hotel were engaged in a conflict. Here, I was able to identify efforts leading to miscommunication among all the individuals involved. No party was accepting the opinion of the other. This can be quite problematic during the process of resolving conflicts, as failure to take into account the opinion of others may result in the failure to reach a middle ground.
To provide another example, I can mention one of my friends who work as an HR manager at Sainsbury’s. He is responsible for overseeing the recruitment and selection process, in which, screening applicants for their job applications is one of the primary tasks. Many candidates who apply to work at the organisation seem to be unskilled in communication. Applicants often poorly write emails, in incorrect wording and format. Sometimes, people fail to include important details about themselves as well. The opposite is also true as some candidates prefer to provide a surplus of unnecessary information in their applications and resumes. Such instances are quite common, despite candidates being academically qualified. It often turns out that candidates that are employed face difficulties in the workplace due to a lack of sufficient skills in terms of communication. This can be a hindrance to effective workplace performance. 
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The examples provided in the previous section help identify common poor workplace communication practices. The underlying issues in communication can certainly be quite concerning for the performance of an organisation (Corporate Finance Institute, 2021). However, through different approaches, the gaps and weaknesses in communication can be resolved. The managers of an organisation must play an active role in this process. 
Establishing a solid foundation
In the context of management, it is important to establish a workplace culture based on trust (Eunson, 2012). If employees can trust a manager, they are more likely to follow the directions and guidelines provided to them. Establishing the proper foundation can, therefore, help avoid conflicts in the workplace while also help to ensure that employees’ performance is up to the standards.
Building a culture based on communication  
The operations of a business rely on the level of communication that is in effect in the workplace. So, the workplace must be encouraging communication (Scher, 2018). Taking Premier Inn as an example, employees should feel more motivated and confident in being able to communicate with managers regarding any confusion they might have regarding their roles and responsibilities. Here, managers such as myself are responsible to ensure an environment of safety, and even confidentiality if necessary. This can be achieved through the use of internal communication channels or platforms.
Initiating communication training
The recruitment process of a company should immediately be followed by communication training programmes and workshops (Eunson, 2012). Newly hired employees may find it difficult to communicate properly as part of teamwork without sufficient experience or knowledge. Arranging training programmes in this context can help organisational personnel to be properly equipped with the necessary communication skills.
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Organisational communication has been the core focus of this report. Using Premier Inn as an example, the report establishes an understanding of the use of different communication models in the current business environment. Here, different communication models are appropriate for different scenarios. As communication includes different skills that help to improve the effectiveness of communication efforts, these skills have been described as well. Additionally, by highlighting real-life experience, the report demonstrates a range of poor communication practices in the workplace. Several suggestions provide possible solutions in resolving underlying issues in communication within an organisation such as Premier Inn.
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