Q1. Explain the evidence-base practice is and provide two examples on how company x could apply it.

Evidence-based practice is a step-by-step method that helps you use research in real situations. It encourages critical thinking by having you check and judge different sources of information to see if they are useful and relevant to the issue you are dealing with. We can use a tool called the 6 As of Evidence-base practice to guide us with the process. These six steps can help us understand and apply the research. Here is what they are and what each one means. 

Asking – ask questions and collate information from multiple sources including staff, stakeholders and using organisation data to try and identify the problem, clarify what you need to know, who it effects and what you want to improve. 
Acquiring – gather evidence HR data, reports feedback from the employees and management.  
Appraising – question if the evidence is trustworthy, relevant, unbiases and current. We can do this with using exit interviews management feedback.
Aggregating- – Pull all the pieces together, help identify mixed data from different sources and create a solution on all the evidence you have collated
Applying - tracking and implementing the intervention identifying successes for example what works well and what doesn’t and decide next steps
Assessing – help to identify a problem and turn this into a clear question. We can do this by checking the data before and after to see if there are any improvements

First example 
improve staff training, we first need to ask the employee questions to understand what they are struggling with. If the problem is a lack of certain skills, we can assess their work and ask specific questions to identify which skills need more support.
We can collect training materials and review any previous training they have completed. We should make sure all materials are up to date and match current policies. This helps us check whether the training techniques are effective, improve learning, and are easy for the employee to understand and use.
We can then offer coaching and support during the training process. By giving feedback before and after the training, we can see what works well and what doesn’t. Based on these results, we can adjust the training to make it more effective.

Second example 
Using the same methods as above if we are reviewing sickness records through return-to-work forms and asking employees why they were absent, we can check for patterns in sickness and summarise the key findings in a report; this helps us put strategies and wellness support in place and review them regularly to see if absence rates improve and make adjustments when needed.

Q2 Explain the importance of using data at company X to accurately determine problems and issues. 
It is important to use data because it provides a clear, accurate, and objective view of what is happening across the business. Relying on data helps prevent teams from making assumptions or basing decisions on guesswork. By analysing real-time information—such as trends, performance metrics, and customer feedback—the company can uncover meaningful patterns and identify the true root causes behind issues, rather than simply reacting to surface-level problems. This approach supports faster, more precise, and more confident decision-making.
Sharing data across the wider team also promotes stronger understanding, reduces bias, and ensures everyone remains aligned when tackling challenges. Continuous monitoring allows the business to track the success of corrective actions, detect new issues early, and maintain a cycle of ongoing improvement. Ultimately, effective use of data strengthens decision-making, enhances customer service, and supports improved performance throughout the organisation.


Q3 Explain the different types of data measurements that people professionals at company X could use. 
The main types of data you can use are quantitative data and qualitative data. 
Quantitative data includes numerical information such as metrics, measurements, and statistics over a period, we can also look at labour turnover data. 
Qualitative data focuses on descriptive insights, such as exit interview, discipline and grievance investigation, behaviours, and experiences gathered from customers or employee voice. 
Using these can help to identify workforce trends, descripted feedback and explain reasons behind those trends this will allow me to make informed and effective decisions for the business.
 
We can also look at the 4 sources 
· Scientific literature 
· Organisation 
· Practitioners 
· Stakeholders 

You can use this in training sessions by using scientific evidence to select proven learning methods, organise the data to identify the skills and measure training results, Practitioners knowledge to design practise knowledge by using practical exercises based on real workplace situation and stakeholders input to ensure the training meets the needs of employee, manager and organisation.


Q4. Explain how the application of policies and procedures can inform company X’s decisions. 
The application of policies and procedures can inform Company X’s decisions by giving leaders and employees a clear and consistent framework to follow. When any policies are applied correctly, they will help guide fair and transparent choices, reduce risks, and ensure the organisation meets legal and ethical standards. They also provide reliable information about how issues should be handled, making decision-making more efficient and reducing confusion or bias. By using procedures to gather evidence, review options, and follow step by step instructions, Company X can make well-informed, accountable decisions that support both organisational goals and employee wellbeing.

Q5. Explain how the people professionals at company X can create value for their people, their organisation and their wider stakeholders. 
People professionals at Company X can create value for their people, the organisation, and wider stakeholder by supporting fair and inclusive practices, helping employees grow through learning and development, building a positive and healthy workplace culture, using clear and honest communication, making decisions based on good evidence, encouraging strong leadership, promoting diversity and equal opportunities, and working with others inside and outside the organisation to make sure everyone feels supported, respected, and able to do their best work, which in turn helps the company succeed in a responsible and sustainable way.



Q6. Imagine you have been successful in your application for the role at company X. Summarise the ways that you could be customer focused and standards driven in your new role, drawing on your previous experience, as necessary. 






Q7. The excel table inserted below shows the hours of overtime worked over a four-week period            
      for one of Company X’s clients, Blue Mountain Patisserie. 
 Your task is to:
calculate the average number of overtime hours worked by each employee during the four-week period.
calculate the average overtime hours as a percentage of the normal working hours.
analyse the results and provide written comments on any issues that the data has revealed suggesting potential problems and solutions.









Q8. Finally, present your findings using at least two different types of diagrammatic forms (for example, pie charts, bar graphs, or line graphs) to make the information understand.


