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1. INTRODUCTION
[bookmark: _Toc170734258]Brief Overview of Thomas Cook
One of the first travel agencies to be established was Thomas Cook, which was founded in the year 1841. Over the course of its history, the corporation has grown to encompass not only aircraft operations but also package vacations and a substantial and extensive network of retail travel agencies. Despite its size and history, Thomas Cook encountered financial difficulties in 2019, which led to the company's failure (Salman and Seiam, 2020). 
Companies that are successful are those who are able to adapt to changing market conditions, meet the requirements of their customers, and maintain their competitive advantages through innovation. According to Christensen (2013), businesses that innovate are better able to grow and cope with the challenges that are faced by the industrial and economic sectors. In the fast-paced and ever-changing modern business climate, organizations that fail to innovate run the risk of becoming obsolete and ultimately failing. 
In this report a critical analysis of Thomas Cook's collapse is presented, with a particular emphasis on the company's inability to innovate and compete. The research will investigate the ways in which Thomas Cook may have dealt with the difficulties it faced by employing the SCAMPER strategy. 
[bookmark: _Toc170734259]2. THOMAS COOK: PRODUCT AND SERVICE OVERVIEW
[bookmark: _Toc170734260]Detailed Description of Thomas Cook’s Products and Services
It received a lot of recognition for Thomas Cook because of its flights, hotel reservations, vacation packages, and travel insurance. The company provides well-liked all-inclusive vacation packages that include flights, hotel, and amenities. These packages save customers both money and time by combining all of these elements. Additionally, Thomas Cook Airlines allowed passengers to go to a diverse choice of overseas destinations. Travel money cards and foreign exchange were also services that the corporation offered to travelers in order to cater to their diverse requirements (Coles, 2003). 
[bookmark: _Toc170734261]Historical Context and Market Position
In the year 1841, the Baptist preacher who was in charge of a temperance train tour founded the company known as Thomas Cook. This company was a pioneer in the contemporary travel industry and eventually became a global giant. Thomas Cook has developed its business through a series of mergers and acquisitions, the most notable of which was the merger it completed in 2007 with MyTravel Group, which enhanced its position in the market. 
Low-cost airlines and online travel firms were becoming an increasingly formidable threat to Thomas Cook, despite the fact that the company had a powerful brand and a substantial portion of the market. Customers may now readily order travel services directly from digital platforms, and the prices are typically lower than they were previously paying. Thomas Cook went out of business in 2019 as a consequence of its excessive debt and ineffective management of its finances (Salman and Seiam, 2020). 
In an industry that is undergoing rapid change, the catastrophe that occurred with Thomas Cook underscores the importance of being creative and adaptable. In spite of the fact that it was an established business that offered a diverse variety of services, the company was doomed to collapse because it was unable to keep up with the rapid improvements in technology and the changes that occurred in the market. 
[bookmark: _Toc170734262]3. IMPACT OF INNOVATION ON THOMAS COOK
[bookmark: _Toc170734263]Positive Influences of Innovation on the Company
Throughout his history in the travel industry, Thomas Cook has consistently depended on innovation to ensure that he remains at the forefront of the industry. The company Thomas Cook was a pioneer in the field of vacation packages, which made it possible for a greater number of people to travel at more affordable prices. Through the implementation of this innovative plan, the firm was able to broaden its customer base and penetrate new markets. Through the implementation of digital platforms and online booking systems, the company was able to achieve a competitive advantage in the digital travel market throughout the early 2000s (Coles, 2003). As a consequence of this, the company was able to improve its customer service and make its procedures more efficient. 
[bookmark: _Toc170734264]Negative Influences of Innovation on the Company
Thomas Cook benefited from invention, but there were some factors that made it even more detrimental. It was challenging for Thomas Cook to compete with online travel agencies (OTAs) and the significant improvements in technology that were occurring at the time. The slowness with which the corporation innovated and adopted new digital activities led to a loss of market share for the product or service. In spite of the fact that the introduction of new financial products, such as travel money cards, initially appeared to be beneficial, it ultimately led to operational issues and poor financial management. According to Salman and Seiam's research from 2020, the loss of the corporation was partially brought on by the excessive level of debt and the lack of innovation in financial management (Ford and Van Fleet, 2018)
[bookmark: _Toc170734265]Analysis of How Innovation Was Handled by Thomas Cook
Thomas Cook experimented with innovation; occasionally, he was successful. The company's ability to lead and transform the market is a result of package holidays and internet booking. Thomas Cook's creative approaches grew reactive as the market changed and there was more competition. The company put short-term profit ahead of innovation. In spite of product growth, Thomas Cook underinvested in customer-focused innovations and digital transformation. Its failure to maintain competitiveness was due to a lack of a defined innovation strategy that interacted with the changing market environment (Coles, 2003; Salman and Seiam, 2020). 
The failure of Thomas Cook to innovate and adapt to shifting market conditions ultimately led to the company's demise. Innovation was the driving force behind Thomas Cook's success. According to the findings of the report, a thorough and creative innovation plan is absolutely necessary for a firm to have in order to be able to compete and continue to be successful over the long term (Bonnet and Villavicencio, 2016)
[bookmark: _Toc170734266]4. SCAMPER MODEL APPLICATION
[bookmark: _Toc170734267]4.1. SUBSTITUTE
How Substitution Could Have Been Applied
When it comes to the product, service, or process, the SCAMPER model involves the replacement of specific components in order to enhance performance or efficiency. The introduction of more robust digital platforms could have been an alternative to the traditional travel agency services that Thomas Cook offered. Given that modern tourists like to make their reservations online, businesses would have been required to transfer their operations online in order to meet the expectations of these tourists (Coles, 2003). 

Potential Outcomes of Implementing Substitution
A replacement that was comparable could have resulted in lower operating costs for a number of different physical locations. Considering that Thomas Cook had reduced administrative costs, it is possible that they were able to offer more competitive prices to customers who were price conscious. The increased collection of data and the insights gained from customers as a result of a larger online presence may make it possible to provide more tailored travel advice and assistance to customers. It is possible that Thomas Cook was able to prevent a downturn in its business by implementing this strategic adjustment and establishing itself as a leader in the field of digital travel (Salman and Seiam, 2020). 
[bookmark: _Toc170734268]4.2. COMBINE
How Combination Could Have Been Applied
SCAMPER's combination strategy merges multiple parts in order to produce something new or improve functionality. Thomas Cook may have employed this strategy by combining travel services with digital technologies to offer full travel solutions. If Thomas Cook had combined cutting-edge data analytics with traditional travel agents, it might have offered tailored vacations. Buser et al. (2011) suggest delivering tailored travel packages based on customers' past travel experiences and preferences and using big data and artificial intelligence to improve customer happiness and retention. 
Potential Outcomes of Implementing Combination
Thomas Cook might have profited in a number of ways from this combo. Through the integration of novel technologies with antiquated services, the organisation might have set itself apart from rivals. Both customer happiness and operational efficiency would increase as a result. Thomas Cook could have saved costs and maximized staff allocation by using AI to predict travel trends and expedite booking processes. It's possible that integrating online and physical channels improved customer satisfaction by catering to a range of consumer preferences and extending the market's reach (Tharwa, 2019). 
[bookmark: _Toc170734269]4.3. ADAPT
How Adaptation Could Have Been Applied
This combination may have helped Thomas Cook in a number of ways. The business may have distinguished itself by fusing modern and traditional products. Customer satisfaction and operational effectiveness would increase as a result. Thomas Cook may have saved money and personnel by using AI to expedite bookings and predict travel patterns. By accommodating a range of consumer preferences and growing the market, integrating online and physical channels may have improved customer satisfaction ‌(Tai et al., 2013)
Potential Outcomes of Implementing Adaptation
Thomas Cook may have benefited in a number of different ways from this adaption. To begin, if the company had provided a flawless online experience, it would have significantly increased its competitiveness in comparison to digitally native travel providers. Second, it's possible that newer clients who are more tech-savvy and prefer to conduct business online have been drawn in. Last but not least, according to Tharwa (2019), the transition to a digital business model may have resulted in increased operational efficiency, profitability, and sustainability by lowering the costs associated with storefronts and manual processes. 
[bookmark: _Toc170734270]4.4. MODIFY
How Modification Could Have Been Applied
Increasing the quality of a product, service, or process is the modification technique that the SCAMPER model applies. It is possible that Thomas Cook has transformed as a result of increased consumer involvement and presence on the internet. The implementation of chatbots powered by artificial intelligence for customer assistance, sophisticated search algorithms for tailored travel recommendations, and the revamping of the website and mobile app to make them more user-friendly are all potential steps that might be taken this way. By implementing these enhancements, Thomas Cook will be able to fulfil digital requirements and increase the level of pleasure experienced by its customers (Tharwa, 2019). 
Potential Outcomes of Implementing Modification
These changes might have given Thomas Cook a competitive advantage. Better digital platforms will draw in tech-savvy clients, boosting online income and user engagement. By offering individualised travel experiences, personal travel guidance may also boost client happiness and loyalty. AI-driven chatbots have the potential to shorten wait times and enhance customer service by promptly responding to queries. According to Persson et al. (2012), Thomas Cook could be able to recapture market share by improving profitability, cutting expenses, and simplifying processes. 
[bookmark: _Toc170734271]4.5. PUT TO ANOTHER USE
How Repurposing Could Have Been Applied
In the SCAMPER paradigm, discovering new uses for the existing good, service, or procedure is known as the "put to another use" strategy. Thomas Cook, with its extensive network of travel agents and experience, might have provided corporate travel management. This would entail making use of its infrastructure to offer corporate travel planning, expense control, and adherence to travel policies to business clients. By repurposing resources, Thomas Cook could boost corporate travel profits and sales (Buser et al., 2011). 
Potential Outcomes of Implementing Repurposing
Thomas Cook could have gained something from using this repurposing technique. By diversifying into corporate travel management, one can reduce reliance on sporadic leisure travel while preserving steady income. It is possible that providing a wide array of travel options can help Thomas Cook's brand reputation. Repurposing already-existing resources can lead to lower costs and more productivity. By employing this tactic, Thomas Cook would have been able to strengthen its business and lower the risks related to its finances (Tharwa, 2019). 
[bookmark: _Toc170734272]4.6. ELIMINATE
How Elimination Could Have Been Applied
A process, service, or product can be made more effective by removing components that are either superfluous or useless through the elimination technique that was established by SCAMPER. There is a possibility that Thomas Cook shut down physical stores that were not functioning well overall. There is a possibility that Thomas Cook may have improved their digital offerings and their online presence by doing away with stores. By making this strategic step, the significant operating expenditures of maintaining a large number of physical facilities, which, in this day and age of digital technology, were becoming increasingly obsolete, would be reduced (Tharwa, 2019). 
Potential Outcomes of Implementing Elimination
It's possible that Thomas Cook could have managed to save money by eliminating locations that were unproductive and investing in marketing and digital transformation instead. There is a possibility that it has improved its financial situation and made it possible for it to compete with online travel providers. In order for Thomas Cook to be able to adjust to the shifting travel market, the company would need to be more efficient, more profitable, and have fewer stores (Buddendick and Eibert, 2010). 
[bookmark: _Toc170734273]4.7. REVERSE
How Reversal Could Have Been Applied
Reverse in the SCAMPER model refers to reconsidering a procedure, offering, or end product. In this method, comprehension can be attained. Reversing its travel agency model, Thomas Cook should have made a stronger emphasis on digital technologies. Noor (2016) recommends changing the company's emphasis by giving online services precedence over face-to-face interactions. 
[bookmark: _Toc170734274]5. CONCLUSION
[bookmark: _Toc170734275]Summary of Key Points
The intriguing issues that led to Thomas Cook's demise are assessed and fixed with the help of the SCAMPER technique. By using replacement, combination, adaptation, modification, repurposing, removal, and reversal lenses, we are able to identify areas inside the firm that may have benefited from the application of innovative thinking strategies. We can identify places where the company may have strengthened its resilience and competitive advantage by using these lenses. 
[bookmark: _Toc170734276]Reflection on the Critical Application of the SCAMPER Model
Thomas Cook can profit from strategic innovation by applying the SCAMPER method. The model shows how creative approaches could have dealt with problems in the market and altered consumer behaviour. By switching out and modifying digital services and repurposing offers, Thomas Cook might have had a stronger competitive advantage in the evolving travel industry. This important application demonstrates that in order for a company to prosper, its tactics must be adaptable and creative (Sellnow-Richmond et al., 2014; Boz, 2016). 
[bookmark: _Toc170734277]6. RECOMMENDATIONS
SPECIFIC RECOMMENDATIONS FOR THOMAS COOK OR SIMILAR BUSINESSES
· Digital Transformation: Invest heavily in digital platforms to enhance user experience and streamline operations. This includes developing intuitive websites and mobile apps and leveraging AI for personalized customer service.
· Diversification: Explore new market segments such as corporate travel management to diversify revenue streams and reduce dependency on traditional leisure travel.
GENERAL ADVICE ON FOSTERING INNOVATION AND COMPETITIVENESS
· Continuous Innovation: Foster a culture of continuous innovation by encouraging creative thinking and regularly assessing market trends and consumer preferences.
· Strategic Flexibility: Maintain strategic flexibility to adapt quickly to market changes. This can involve periodic reviews of business models and processes to ensure they remain relevant and efficient 
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