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Question one 
a)
Break Even Point = Fixed Cost / Selling Price Per Unit – Variable Cost Per Unit 
Break Event Point = Fixed Cost /Contribution Margin Per Unit
Variable cost per unit = £6
s. p = £.11
fixed cost= £350,000
75,000 units sold
So fixed cost per unit=350,000/75,000=4.67
Break even = 350000/ (11-6)
	    =70,000 units
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b)
since the break-even point for the firm is 70,000 units where the company makes no profit nor loss. Sales beyond this point represent the profit for the firm.
75,000-70,000=5,000units
Profit =5000*(11-6)
	= £25,000
c) 
Profit =revenue -total cost
        revenue =80,000*13
		=1,040,000 
advertising cost= £10,000
variable costs = (7) *(80,000)
=560,000
Variable costs =560,000+10,000
= 570,000
fixed cost= 350,000
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profit=sales- (fixed costs +variable costs
	    Profit=1,040,000-(570,000+350,000)
       = £120,000
d)
It is essential to stress that break-even analysis has a number of limitations, the most significant of which are as follows 
Items are not sold at the same price at different output levels; fixed costs fluctuate in response to changes in output levels. Unrealistic expectations
Because of hedging and inefficiencies, it is doubtful that sales will meet production.
It is not necessary for variable expenses to stay constant throughout time. Because the firm may be able to get inputs at lower prices, the variable cost per unit is reduced (purchasing power).
When a firm produces more than one product, determining its break-even threshold becomes more difficult.
Break-even analysis should not be utilized as a decision-making tool in the planning process.
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Question two
a)
Management accounting assists management in the planning, management, and assessment of company operations as well as the development and implementation of corporate strategy by collecting, processing, and distributing information. The title "management accountant" is a fairly uncommon one to come across. Other classifications exist, however the vast majority of accountants employed by a firm fall into one of the 
following categories: financial accountants, cost accounting specialists, tax accounting specialists, or internal auditing specialists.
Management accounting would allow management to budget for the cost of building a new plant, as well as assess choices for acquiring the finest plant. Budgets will also include goals to achieve in the manufacturing of goods. Production volume, sales volume, profit, expenditures, pilferage, losses, and staff training are all targets. The management accountant will gather, evaluate, and summarize this data for management usage in the form of budgets.
Managerial accounting enables a company to make informed decisions regarding current and future operations. Businessmen and women must be able 
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to comprehend financial data in order to choose the appropriate course of action. In today's global market, an organization's inability to make sound business decisions can result in financial calamity. Inadequate leadership decisions might threaten a business's success.
Management accounting statements and reports are used to support only planning, controlling, and decision-making processes, whereas financial accounting statements and reports are used to support all tasks. Detailed financial accounting statements and reports are generated and sent on a regular basis.
b)
The following are the three techniques used
· marginal analysis technique
which is primarily concerned with the incremental gains that result from expanding production. Management accounting is primarily concerned with the analysis of profit 
and loss margins (margins). Setting the breakaway threshold is necessary in order to identify the best sales mix for the company's products.
· Capital budgeting   technique
· STUDENT ID: 2029965                            
is the process of evaluating the information necessary to make choices regarding capital expenditure since the net current value (NPV) and internal rate of return (IRR) are calculated as part of the capital budgeting process to assist managers in determining whether to proceed with new investments.

·  Trend analysis and forecasting technique 

In order to discover patterns and trends in product costs, as well as unforeseen departures from intended values and the causes for these deviations, trend analysis and forecasting are used as a major method of decision-making.
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