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EXECUTIVE SUMMARY 

[bookmark: _Hlk80880928]The contents of this report consist of management theories and critical thinking models to assist Sainsburys if needed on how organisational structure change can affect attitudes, beliefs, and values. Due to covid 19 regulations, procedures must be taken place to restructure the internal environment and this report is to evaluate the strategies to aid minimise disruption and add attributes to the company’s aims I believe utilising mayo’s theory of human relation as a management strategy will enhance work efficiency and compel others to uphold Sainsbury values and expectations throughout these circumstances. Therefor having an impact on consumers, and profitability. furthermore, the critical thinking models followed in order are six thinking hats and the red model will need to be applied to help find disruption and assist in employee action plans and Sainsbury’s contingency approach increasing the chances of success. 
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INTRODUCTION 
The contents and reason of this report is to construct a critical approach and critical stance to workplace thinking, based on well-established theoretical frameworks. furthermore, to identify and assess differences in beliefs, attitudes, and values in the workplace. I will be Applying critical thinking to an applicable management theory to see how someone with different views, attitudes, and values can understand it differently. therefore, the initial plan of developing a place of work that relates to the huge spectrum of acquired behavioural patterns and attitude's that have manifested due to the seriousness of the COVID-19 crisis, acquires a critical evaluation on organisational behaviour. The initiation of applying structural change will acquire critical thinking and various managerial strategic systems. additionally, the tense circumstances and organisation environment will be under scrutiny as stakeholder’s safety and government regulations must be adhered by coronavirus legislation (Gov.co.uk, 2021)  Many factors will be involved through this change and strategical thinking will be crucial because of the beliefs and attitudes of consumers and employees. furthermore, the emotions like anxiety, uncertainty or the intangible threat of viruses and bacteria being active at the organisation’s establishment causing further disruption, will be difficult to predict and assess. 
The covid 19 pandemic provides possibilities to restructure the workplace and generate settings which are effectively concentrated on the human experience. Keeping in mind of the business ethics of the company. the fundamental management theory or ideas that will support my analysis will be based on my findings and results applying the Red model of critical thinking and six thinking hats for decision making, Strategic managerial System models will be implemented to ensure subsystems work efficiently. managerial systems are a collection of elements or components that work together to produce a common purpose. Because systems are organised in hierarchical structures, each network is a superior system for systems that are contained within becoming subsystem for other systems networks (Choudhary, 2014) Aiding my recommendations and my conclusion.












ORGANISATION
The organisation I have chosen to evaluate in this report is Sainsburys. The company in question is a part of the big four in the supermarket industry in the United Kingdom contributing to our economy, environment, values, and social beliefs Sainsbury was launched in London's Drury Lane in 1869 by John James and Mary Ann Sainsbury. Sainsbury’s   launches its first brand product in 1882 (Sainsburys , 2021) The company has maintained operation over 150 years. additionally growing into a national company with a strong influence in British society hiring 189 thousand employees with 600 Branches and continuously expanding into more rural areas opening new stores to accommodate society also loyalty cards Sainsburys basic food for low-income family’s charity funding for Comic Relief and other external community ventures including sports vouchers for kids and schools “active kids” The company’s approach to aiding community has helped them exceed competition and maintain relevance in society due to the fact of upholding their core values. (Sainsburys, 2021)
 Sainsburys company aims presently consists of streamlining their processes and increasing cost-cutting initiatives to spend more in food quality, variety, innovation, and continuously lower costs for consumers. Sainsburys will decrease complexity, change cost base, and guarantee that brand portfolio complements the organisations food emphasis, resulting in improved financial performance and higher shareholder returns. (Sainsburys, 2021)
through the covid 19 lockdown Sainsbury was still operating as they were a part of the nation’s infrastructure for groceries and the bigger branches where still selling appliances via Argos many changes had to implemented into the infrastructure of Sainsburys layout due to the health and safety requirements the organisation faced. Mandatory entering and exit facility’s where constructed, only an adequate number of products could be sold to a customer called priority items. protection shields where introduced and masks where compulsory for all instead of the exempt. limited service was provided to stop interactions between people and 2metre distance rule was in full effect with floor stickers to help customers. priority vulnerable people could order online after being verified by a system formed by the NHS that Sainsbury could access to confirm orders.  

THE IMPORTANCE OF CRITICAL THINKING 
The capacity to look at a topic and fully grasp it from many viewpoints while distinguishing facts from views and preconceptions is referred to as critical thinking. It entails: - Thinking rationally and precisely so that a human may recognise assumptions Concentrating on available facts to develop conclusions (Haber, 2020)
 (Rodgers, 2002) speaks on john Dewey’s1933 early concept of critical reflective thinking as “active continual and thorough study of a concept or assumed form of information in perspective of the reasons that sustain it, including more conclusions to which it tends. However, this conception has evolved though additional development. Critical thinking has subsequently been described as “purposeful, self-regulatory judgement that consists with perception, assessment, and reasoning, along with clarification of all the evidentiary, cognitive, methodical, ethical or situational variables from that judgement is rooted. Critical thinking to evaluate arguments in an impartial and proper manner. (Cottrell, 2017)
Referring to a workplace context it is crucial people understand the concept. People normally become guarded when receiving criticism and identify with their effort, contribution and portfolios of work and may take this information personally. Strategic and a constructive method is needed to be applied communicating information to another. explanation with verified recommendations is a core element of critical evaluation. (Cottrell, 2017) Knowledge management, verbal and nonverbal communication, co-operation, critical and analytical thinking, consciousness, integrity, and flexibility are just a few of the abilities necessary for the workplace. (Duuran, 2020)When utilising critical thinking as a method communication is important the way people interpret your understanding or standpoint will be through communication so ideally the way someone articulates a point in an structured manner will aid an individual’s  argument including  summarising information  to develop a point of view within the argument  by collecting judgments of the evidence and synthesising it. (Facione, 1989)
Critical thinking was applied to allow Sainsbury to continue operations, all the information about the virus and government guidelines had to be reviewed. Considering. the possibilities of adding to the pandemic by becoming a virus haven and spreading zone due to the amount of activity that is needed to operate effectively at Sainsbury branches. Acknowledging the effect, it would cause to their core values, ecological responsibilities, business ethics and stakeholder relations and employees. Organisational control was implemented to help the change. Including layouts within the different departments within Sainsbury that required manual control and workforce. These changes will need to be analysed to provide data on behavioural topics like customer satisfaction staff productivity and improvements for efficiency and safety purposes.    

WORKPLACE VALUES, BELIEFS, AND ATTIUDES  

Attitude 
 The way a person communicates or applies their ideas and ideals through verbal expression and body language this behaviour is described as attitude However, the description for a company's attitude reflects its employees' sentiments, beliefs, and ideals. The attitude an employee exhibits in their interactions with individuals all through the workplace day can influence the level of success from interactions’. (MBA SKOOL, 2020)
 Working with Sainsbury's "ministries," which represent diverse sectors such as culture, charity and social recruiting, the external brands, training procurements "transformed attitudes by pushing the cost agenda. “Rather than just following out rules directed from the top," the branch team led the transformation. (Patchett, 2020) by allowing colleges to carry out specific task and communicate theses to the subsystems to generate the best from of change as area managers and branch managerial roles will understand the infrastructure and the implications needed to be successful but upholding the core attitude from the executives. (Sainsbury, 2021)    
Beliefs
 A belief is an internal feeling that something is true, even though that belief may be unproven or irrational (Anderson & De Silva, 2009)  beliefs indorse an opinion or conviction, a notion for example that the planet is flat. There are three different sorts of beliefs?
To begin, we have beliefs concerning oneself. Next, we form opinions about everyone else. Finally, as individuals’ humans have opinions on the world around us. All these ideas shape our views and perspectives, which in turn affect our experience. (Anderson & De Silva, 2009) Sainsburys believe that good quality starts at home, so they take supporting colleagues emotional, physical wellbeing seriously and aim to provide a wide variety of services and strategy packages for their Employee Assistance Programs. They believe that by ensuring their employees are emotionally, physically, and mentally satisfied they will create a better environment for the workplace and consumers.
As one of the most trusted retailers, where people both enjoy working and shopping, they believe in the skills, innovation and diversity that guarantees their consumers enjoy the excellent service consistently and their employees are giving their one hundred percent when working as they are well looked after by Sainsburys policies, programmes, and financial satisfaction.

Values
A value reflects how much significance or importance somebody places upon anything. an individual’s values are frequently reflected in how we conduct our existence. (Anderson & De Silva, 2009)
The core beliefs or principles that drive the way you do business are referred to as corporate values. They embody everything a company stands for, impact company structure, and determine how or why they function effectively. Although organizational policies and strategies may vary, a company's underlying beliefs will generally remain consistent. (Anderson & De Silva, 2009)
Customers may choose to switch away from companies and brands which do not meet their expectations or values being favoured by others who do. Meeting customers who are clear where they stand with values can create new loyalty and revenue streams. Comparable values of the consumer and the goal of the brand will contribute towards customer service and satisfaction converting into corporate strategy, resulting in a customer experience. Sainsburys makes clear on their website on how they value their partnership brands and consider them to add value to the organisation and stated on their annual report.
Sainsburys have been adjusting and improving their goals and values after the COVID-19 epidemic. This is very important as changes need to be made for future unexpected circumstances and improvements. Sainsburys have accelerated their pace of change throughout their organisation, innovation, streamlining operations and speeding cost cutting initiatives so they can spend more on good quality products and a wider variety, lowering prices as often as can be.
they are reframing their portfolio brands' responsibilities to aid and assist contribution according to their own right. Argos, Habitat, Tu, Nectar, and Sainsbury's Bank are all providing excellent service to all consumers and are on course to achieve long-term, business results to complement their fundamental food business. (Sainsburys, 2021)

ASSESSING THE DIFFRENCES BETWEEN VALUES, BELIEFS AND ATTIUDES 
When assessing the differences between the core values, beliefs, and attitudes within Sainsbury post covid 19 and after, there have been new attributes integrated into the infrastructure in a continues rotating cycle presently. People’s ideologies have changed on hygiene, health, and safety therefore all these attributes have been focused on and has improved throughout the organisation, customer appreciation of the enterprise has risen the reason of this change is due to essential items like toilet paper, bottled water, canned food, and long-life products becoming equally shared amongst consumers on two items per a household basis. maintaining their values of feeding the country and community beliefs. Post covid 19 Sainsburys have been the leading supermarket when it comes to community support charity fund raising, like Comic relief which they are recognised as corporation partners (Comic Relief , 2021)fundamentally from the creation of Sainsburys the values stand to be family orientated. Sainsburys was the first store to start their own brand for low-income consumers labelling it Sainsburys Basic this also helped many family’s upholding their corporate aims. 
Sainsburys response to covid started with an investment of £485 million injection into infrastructure change, primarily to protect employees and customers safety, and successfully beat all main competitors in total consumer satisfaction for food shopping transferring into company loyalty. Provided crucial financial flow to distressed suppliers and began paying almost 1,500 small companies earlier. Over twelve million digital orders were supplied to elderly and disadvantaged consumers, who were prioritised from the start. (Sainsburys, 2021)
All employees who been compelled to shield were fully paid for each shielding time, and employees who had to self-isolate were assisted. The company Raised the rate of pay for Sainsbury's and Argos store employees to £9.50 per hour and gave three specific recognition rewards for exceptional performance. A cash flow budget of almost £100 million into frontline workers was devoted towards income. (Sainsburys, 2021)
According to (Lewin ,1939), behaviour is a function of the person and the environment. Specifically, performance is affected by a person's traits and subjective perceptions of the environment, but it is not always dictated by objective features of the environment. (Burnes, 2007) While there has been a great deal of study on how personality traits or variations in physical environments affect learning. (Rebbeka Kesberg, 2018) Sainsbury have managed to unify all three aspects of their values.
In addition, from more evaluation from the employee’s perspective of values, beliefs and attitudes the workplace environment has a strong impact on these specifically in covid 19 circumstances many factors where apart of the beliefs like fake news, misinformed information personal believes and experiences on covid. Considering. These aspects were a problem and covid was a continues developing crisis the organisational change and guidelines that Sainsburys implemented adding incentives for employees was a critically assessed manoeuvre and helped the organisation and employees overall through a pandemic adding value to staff. The reason for this is low turnover adding belief into the company due to the protection that had been intuited by staff and job security all resulting in company attitude which brings employee and customer satisfaction in turn resulting in profit through a difficult period of confusion and anxiety. Values are abstract and context-independent ideas about what individuals seek in life, such as control. Values are motivating objectives that allude to desired outcomes. (Schwartz, 2012)There is a great variety of values, every human being has their own values in place, however every individuals’ values vary in significance or importance to the individual. (Shwartz & Bardi, 2003) values are a manifestation of beliefs and beliefs will construct an individual’s attitudes towards objectives or perceptions throughout
 life. So, by constructing a thought-out step by step plan requiring the essential government guidelines and requirements are upheld and then ensuring protection of your workforce with extra incentive. will motivate and add a difference in morale and attitudes at the workplace and organisation making a positive outcome in profitability. The new lay out structure may be different at the beginning instigating minor disruption. However overall, the aim is protection hence the 2mitre distance rule, masks, and limited store access ensuing into queues. therefore, limiting the chance of an outbreak at the store and giving the stakeholders satisfaction and keeping shareholders content.

MANAGEMENT THORIES 
Bureaucratic Management
Bureaucracy is a system in which selected political parties/candidates, or any government authorities are the key decision makers rather than their representatives. Putting this system in place is important and ideal by sorting all parties’ tasks within a hierarchy, this can also ensure that everyone is working together in a compatible manner where each person knows their role. The system of bureaucracy was developed during the time of the rise of the modern government as the number of new companies was on the rise. With this happening, the bureaucratic system was assisting companies in hiring new workforce and experienced staff and management and assisting them with various tasks.
Based on Bureaucracy theory, bureaucracy is organised, codified and impersonal structure. Weber managed to establish the notion in which an enterprise must have clear rules, laws, lines of power and an established hierarchy within the institution. (Toppr, 2021) There are two core elements: 1. Authority based on rules 2. Hierarchical structure. Bureaucracy's representative elements, employees are compensated based on their position. There is no personal communication, administrative and personal possessions are separated. All decisions are based on an estimate of their expected return. The efficiency principle is to maximise output while decreasing inputs. When using this bureaucratic system there are aspects in which you must prioritise certain divisions such as assignments of functional authority based on knowledge and competence, hierarchal structure. All processes are defined plus documentation and textual communication should be prioritised.
By using the bureaucracy theory, (Expert Program Managent, 2019) it is believed that the benefits are reflected in the business. The improvements are more speedy and precise staff, clarity and file knowledge, strict obedience, friction reduction, material cost reductions and personal cost reduction. With Weber’s theory he describes the behaviour shown by workers:
· Able to perform their responsibilities autonomously depending on the law
· Situation is characterised by the tier higher than it
· Positions and structures within the hierarchy are in place independently and workers have no claim to any certain roles
· Defined responsibilities within each position containing their own domain of competency 
Appraisal of Bureaucracy  Critical issues
Public Administration

                
Demand exceeds supply:
Financial resources are scarce.
A scarcity of qualified workers
Debt in the public sector
Enhanced complication:
Processes that occur at the same time
Citizens' demands have grown
Demand Variability
Others' perceptions have risen
Financial institutions' prospects have risen

Sudden changes:
Cultural changes
Global affects/ Globalization
Changes to technological aspects such as the internet







SYSTEMS THEORY. 
The strategy formulation within the management process refers to the activities that business managers engage in to place their organisations in the best possible position to effectively compete in the market and enhance innovation. Strategic management is made up of various components. (Openstax, 2019)
 Organisational structures must have communication measures in place to communicate important information with their surroundings. Allowing communication and data to move between subsystems. Data flow diagram also known as DFD is a key component for displaying systems operations or functionalities, as well as transmitting data between departments and hierarchal positions. A comprehensive viewpoint of systems Theory focuses on the organisation and interrelationships of the components that make up a whole. The common interaction of the components causes the overall to be larger than the sum of the components. 
If a system wants to be successful, it must maintain an internal stable state. To minimise failure and disruption, the network must engage in regulation and control, as well as managing its place in the super-system. The approach is important to succeed in an environment which is constantly changing. A system can go through three forms of structural change.
1.Progressive segregation is reducing dependency.
2.Progressive systemisation is increasing dependency.
3.progressive (de) centralisation is the process through which one subsystem becomes more essential to the overall system. (Openstax, 2019)
 Operating systems should ideally be independent of one another despite being highly interconnected internally. The six dimensions of systems analysis are as follows:
1. Goals—examine clarity-ambiguity, simplicity-diversity, localisation- global
2. Degree of interdependence of parts of the system
3. Degree of internal structural differentiation--examine simple to highly complex, centralised to decentralised
4. Degree of vulnerability to outside pressure (stakeholders/community, customer, government control.)
5. Time perspective
6. Resistance to change and stability (Openstax, 2019)
Strategic management is viewed as a well-organised process. Nevertheless, generally senior managers manage with all the processes at the same time; they conduct environmental analysis to refresh their intellectual picture of the organisation, they conduct strategies developed prior. In addition, they strategies to execute in the long term, and so forth. although it clarifies the strategic management process in steps, it is crucial to note that perhaps the cycle occurs in such a way that everything is done at once. However, this theory has Restrictions it has a theoretical value however it cannot be used in practise in addition it Cannot provide an analytical tool or approach


HUMAN RELATIONS APPROACH BY MAYO
Mayo's theory of human relations includes the Hawthorn Effect which is a work environment motivational theory.  Hawthorn Studies were a significant collection of studies of productivity that collected enormous data sets between 1927 and 1933. The first research was conducted on office illumination. The research wanted to know if altering conditions such as lighting enhanced or reduced the levels of productivity. Prior to Maye, Fredrick Taylor, Scientific Management was the dominant motivating paradigm for organisational efficiency. According to his view, salary was the primary motivator for all workers. employees were often regarded as slackers and were subjected to deplorable working conditions. (Expert Program Managment , 2018)
According to Mayo when an individual works too quickly, they get excluded from the team. Similarly, if an individual works too slowly, they also get excluded from the group. The matrix designed by Mayo aims to demonstrate how production changes in various scenarios. Group cohesiveness may be defined as how much the team can get along, or their community spirit. Standards may be thought of as if the group supports positive or negative behaviour.
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(Expert Program Managment , 2018)

The four categories for the Matrix include:

1. Teams with low level of cohesion and standards
These organisations are inefficient in production. This type of squad would not endure long-term. This is since no one would be driven to effective productivity.

2. Teams with a significant level of cohesion but low norms
The team works well together, yet bad habits are promoted rather than ones which may be positive. 

3. Teams with high standards but low cohesion
This team have a minor beneficial influence on production. Since each member of the team focuses on their career goals instead of focusing on the success of the group, it does not increase the productivity.

4. Teams who have strong norms and cohesion
Groups that have the biggest influence on group production. Helping one another to achieve the highest productivity and success. Individuals are invested into their own achievement as well as the performance of the group, a strong support system develops. (Mayo, 1934)


CRITICAL THINKING MODELS 

DE BONO’S 6 THINKING HATS METHOD (Bono, 1985)
De Bono's Six Thinking Hats approach is a strong and useful tool for approaching decision making from many angles. It entails six separate forms of thinking that you may conduct alone or with your team. Each way of thinking is symbolised by a distinctive hat
· Blue Hat meaning strategy and organisation – When “wearing” the blue hat, you/or your team can concentrate on focusing/regulating your thoughts and process of decision making. Use your plan, draw conclusions, and request reports.
· Green Hat being constantly innovate – This hat signifies inventiveness. When you "wear" the green hat, you investigate a variety of concepts and potential paths in which you could move forward.
· Red Hat representing Feelings and instincts – This hat symbolises emotions and intuition. When you think in this way, you may communicate your sentiments without having to defend them intellectually. 

· Yellow Hat showing advantages and values – When you think with your yellow hat on, you look at problems in the most optimistic way imaginable. You emphasise benefits and extra value that your ideas might provide.
· Black Hat is assessment of risks – The black hat represents being cautious and risk assessment. By using your critical thinking techniques and voice any concerns you may have.
· White Hat is collecting significant information – The white hat signifies acquiring information. Consider the information gathered and strategies you've previously accumulated, as well as the knowledge you’re lacking and where you might go to obtain it.
A company may get comprehensive knowledge of the challenges they confront, and the best routes ahead – by wearing everyone one and each of the Six Thinking Hats in turn. Also urging everyone to participate actively in the process of decision-making. (southampton.ac.uk, 2021)
RED MODEL 
The critical thinking skills framework of the RED Model includes three key factors:  Recognize Assumptions, Evaluate Arguments, and Draw Conclusions. The RED Model's 
The critical thinking skills framework and associated factors are supposed to aid in stimulating the development of critical thinking abilities. (Air University, 2019)
Recognize preconceptions.
An assumption is anything that is thought to be true despite the absence of proof. The capacity to detect preconceptions is needed while developing critical thinking abilities. Questioning assumptions aids in the separation of knowledge from irrational logic [9]. It is critical to addressed from various perspectives.
Analyse arguments
It is critical to be able to assess arguments. To enhance and explain the validity of an argument, an unbiased examination of information and views is required, as is evidentiary analysis 
Reach conclusion
Making conclusions is a final aim that must be met accurately. After accurately recognising the assumptions and critically analysing the arguments, we arrive at a logically decided judgment based on evidence. (Air University, 2019)  
According to ref, the RED Model's critical thinking skills framework may also be represented as a description of indications and descriptions.
Assumptions Should Be Recognized 
1. Questioning assumptions 2. Examining assumptions from various perspectives 3. Gathering facts  
Evaluating Arguments 
1. Analysing arguments 2. Evaluating evidence 3. Maintaining objectivity Reaching Conclusions 1. Reach logical conclusions; 2. Reach evidence-based conclusions.

Recommendations 
Through thorough research into the critical thinking models and various management theories that can be applied in the workplace to help aid business continuity at Sainsburys was fundamental to my report. Critical thinking is vital and finding the right models and theories to complement the current environmental crisis is essential. The behavioural changes from consumers and staff are expected, as change needs to be implemented and safety becomes priority. 
 Ideally Mayo’s human relation theory would be a good framework to enable, as the crisis staff working during COVID 19 will understand the importance of productivity and efficiency. Attitudes, beliefs, and values will be an easier approach to identify using this model, as it consists of the four categories of the matrix these consists of groups which are numbered by: some positive impact, high impact, no impact, and negative impact. The ability to measure different teams’ impact will equally allow management to measure individuals company values. Teams or individuals that cannot uphold productivity are more likely to hold beliefs and attitudes that do not correspond with company’s ideology. Perception of Mayo’s Human Relations theory can be misinterpreted if productivity at an organisation is low overall allowing staff opportunity to be less effective. These behaviours can stem from many factors such as hygiene, self-esteem, knowledge, poor communication, personality traits and holding socially offensive beliefs. Furthermore, after identifying the members that are less efficient, a decision process can be implemented considering the challenges at hand. I believe the correct critical thinking model to implement is De Bono's Six Thinking Hats approaching decision making from many angles. Utilising each hat or all hats can allow managerial positions to seek relevant reports and evaluate if these behavioural concerns where prior covid 19. Analyse the circumstances within covid and ask questions to conclude. As the organisational change is compulsory the managerial team need to assess arguments to maintain ethics using the models mentioned as these behaviours can affect the workplace and attitudes of staff and consumers. The ability to foresee a person’s attitude in the workplace requires time so I also recommend individual reports to record behaviour to assist future decisions. 

Conclusion 
Reflecting on the research presented in this report it is evident without critical thinking the organisational change due to COVID19 would have been impossible, and business continuation would have not proceeded. The values, beliefs and attitudes upheld by Sainsburys, needed to be reflected through the interior change with COVID19 regulations, ensuring overall safety of the public as well as employees. Implementing these changes was difficult as time restrictions did not allow a full analysis of behaviour attitudes towards coronavirus. 
The external factors that influenced employees for instance anxiety, anti-governmental beliefs, fake news, and isolation requirements would have certainly disrupted employee structure, therefore by implementing a transparent model like Mayo’s theory will simplify allocating employee scenarios. Through the evaluation of attitude aspects, managerial staff can develop an appropriate action plan and contingency strategies, for the implementation of these strategies. I recommend both critical thinking models are utilised in order of “The six thinking hats” followed by “The red” model to improve outcome of Debono’s model, by including these methodologies the percentage of success of Sainsburys productivity through COVID19 will increase. In addition, constant evaluations need to be applied throughout the epidemic to uphold consistency. Sainsbury have upheld their values and beliefs also transmitting the same perceptions through their employees and consumers throughout covid. Staff that could not uphold to their contracts and the company’s belief were dismissed as ineffective staff add negativity to the environment and circumstance. 
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