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1. [bookmark: _Toc70717971]Introduction
In this report I am going to talk about communication and how theories can improve the communication in the workplace and life using skills, tools and theories. 

2. [bookmark: _Toc70717972]Model of communication
Communication is the key to success!
Everything we say and act is a way of transmitting information, emotion and messages to our public. 
If I am saying ‘’ I am exhausted’’ or yawning is just a way I am saying how tired you feel. 
Shattering “Ouch!” or grimacing I am just announcing how painful this is.
So, communication is like telling a message, it comes and goes in a second and once you discover writing and speaking, we don’t give communication a second thought.
When you think about communication, you don’t expect to be something with a scientific theory in the past, but actually is more than that.
In communication we can find many principles and methods that can affect the process of sending a message and everything can be explain with the help of communication theories and model.
  Shannon Weaver communication model
It was created in 1948 by Claude Shannon and Warren Weaver, and this model is a linear model, and the key concept are:
· Sender        is the part where the message is created and sent.
· Encoder      the message is translated into signals.    
· Decoder      the signal is received, and it forms the message
· Receiver      is the final destination for the message
· Noise           is the distractions that may affect the way the message is received. 

Now that we have an idea in our mind, let’s see the steps of communication model made by Shannon-Weaver:
The sender takes the information, encrypting the message and selects the communication channel, the encoder is transforming that information into signals, is taken by the decoder, using those signals and translates them into messages and when the message is received and interpret by the receiver. If things go in the way the message been received, it will be referred to as noise
[image: shannon weaver communication model ]
Looks simple and unrealistic, right? If everything would be so simple when it comes to communication, the world would be easier to understand, free of conflict and miscommunication. 
 Berlo communication model

This model is been constructed by David Berlo in 1960, not so different from the Shannon Weaver model, taking the communication model a step further, thinking the way it can affect their components.
Berlo’s Model has only four components, affected by many factors, for the communication process: sender, message, channel, receiver. 
Sender - is the person who sends the message to the receiver and is using different factors related to sender and they are:
· Communication skills
· Attitude
· Knowledge
· Social system
· Culture.
Message – is the information being send to the receiver and it has many forms like: voice, audio, text, video, media. 
The message can be affected by key factors, like:
· Conten
· Elements
· Treatment
· Structure
· Code.
Channel - the forms of communication used as a channel can be, technical machines (telephone, internet), but in general communication we use the human senses:
· Hearing
· Seeing
· Touching
· Smelling
· Tasting.
Receiver – is the person who receive the information sent. All the messages need to be in sync for the communication to be successful. The listening skills needs to be very good, and the message needs to be similar with the sender to have the perfect effect. 
The receiver has the same factors with the sender:
· Communication skills
· Attitude
· Knowledge
· Social system
· Culture.



[image: berlo communication model] 
Schramm Communication Model

The Schramm communication model is less traditional than the others.
What we need to know:
Encoder: sends the message and does the encoding
Decoder: is the one who receive the message
Interpreter: the interpreter of the message
It is very important to make the difference between the receiving a message and interpreting the message. You can be be the receiver without interpreting a message or understanding it.
In Schramm Communication Model, his focuses is more on the message rather the sender or receiver and that is because he is recognises the possibility of sending/receiving messages to any.         [image: schramm communication model]
3. [bookmark: _Toc70717973]Communication skills 
To be able to communicate efficiently is one of the most important skill. It helps us to pass the information from one place to another, from one person to other and it can be, vocally, written, visually, or non-verbally. 
To master the communication skills can take a lifetime, but you can use different tools to improve and to be able to communicate effectively. 
Verbal communication 
Is the way we express ourselves, it’s about what we say and the importance for our message to go across. Verbal communication can be written and spoken. The way we are choosing our words can make a big difference in the way people understand each other’s. You cannot use the same words having a conversation with a baby or having a business discussion. 
When we are taking about techniques using communication skills, we can use reflection and clarification to make sure that what is intended, is what we understood and hear.  
Non-verbal Communication
When we are using non-verbal communication, we actually tell more information and includes, gesture, body language, tone of voice and signs. It is very important the way we use non-verbal communication because can reinforce or undermine the message you are trying to expose. 
Listening 
Listening, like the other two, is part of communication skills. 
Did you know we spend 45% of our time listening when we communicate? Listening is a very important part when it comes to receive the information, but we need to make the difference between hearing and listening, which is a skill. 
When you are trying to develop your skills is very important to think on what you should do or not to do and like this you may recognise some bad habits when it comes to listening. 
Using communication skills can help offering the faultless criticism in a way that will not cause offence and will help working more productive in a group which may be formal or informal.
4. [bookmark: _Toc70717974]Case studies
a. [bookmark: _Toc70717975]Maria and Pedro.
Did ever happened to you to say something to someone and that person nod to you that he understood but later you find out that’s not the case? Well…this happened in this case study between Maria and Pedro.
From my point of view, the miscommunication it happened between them because the conversation they had was to short and unprecise. They are many ways to have a better conversation. A conversation required a balance between talking and listening. I think Pedro wasn’t to focus on what Maria was saying, and Maria didn’t care enough to check if he understood.  
Using Shannon and Weaver Model, you can easily understand where the problem was. Maria was the sender; Pedro was the receiver, but the message was lost through the noise. This misunderstanding it could it be very easily avoided by them if Pedro could confirm the fact that he understood Maria’s message by repeating, using the feedback from the theory. 
b. [bookmark: _Toc70717976]The professor and the village people.
In this case studies, I would like to think that using Berlo’s Model of communication, the situation would be different. What I am trying to say with this, Berlo’s model believes that having an effective communication you need both, the source and the receiver to be on the same page, on the same level for the communication to take place. As an example, is the communication skills of the sender are very good, then, the receiver should have equivalently good listening skills. 
So, in this situation, if the professor had chosen the right language, maybe the villages people would understand him and could help him not to lose his house. 



5. [bookmark: _Toc70717977]Poor communication in workplace
To have an effective communication, which is an essential component in health care, you need to build up a strong relationship between healthcare providers and patients. Nurses are in the front line when it comes to patients care, being responsible for their safety so it’s a must to have good communication between them and the providers. 
There is a possibility that poor communication can occur between them, nurses - provider, and it can be intentionally or unintentionally. A patient condition can change radically, any time without a notice, so the healthcare can be very irregular, complex and traumatic. 
Sometimes too much information and to quickly can be a poor communication pattern in stressful situations. For example, the nurse is on the phone with the paediatric trying to inform him as quickly as she can about the patient history, allergies, medication given. Even if all this information is vital, any lack of organisation or logic may cause the provider to be confuse and to loss his attention to details. 
Another example can be the hesitation of the nurse to ensure her concerns are being heard and acted on. Unfortunately, is happening very often for the Doctor not to care about the recommendation or concerns made by the nurses and this is affecting them making many nurses feeling awkward repeating themselves.   
Every organisation should have an effective communication between nurses and providers, any poor communication between them can affect the patient’s safety and the quality of care.
6. [bookmark: _Toc70717978]Improvements in communication using theory
To improve the communication in the workplace to need to have a better understanding between the staff, Doctor-Nurses, and this will help to avoid the misunderstanding that can have a big impact in productivity, efficiency in the workplace. 
It can be a challenge, but with help and advice when it comes to communication, we can easily find solutions.




7. [bookmark: _Toc70717979]Conclusion 
We communicate every day! Having communication skills could help achieving your goals by staying competitive in this situation. Applying communication theory, you can become more efficient and you will be able to tell the other exactly what you want to say and to understand better what the others are trying to tell you.  
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