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Community engagement is a useful intention interaction between communities and public decision-making will be done by experiencing the community members to access knowledge that influences the decision-making processes (Gilmore et al., 2020). As the chosen charity and its projects West Ham Park is planning to protect the park by saving the nursery campaigns. The overall report will prioritize understanding the steps of projects and how they can be useful by understanding the suitable plans. This report will discuss prioritizing overall planning and understanding the knowledge and steps to improve the overall project. These are the steps that will be discussed in this report to provide a detail to meet the report requirements. 

[bookmark: _Toc139223614]Main Body
“Community engagement principles” refers to an act between the member and members' contributions as they engage and complete the activities as it shows the participation within the brand activities. This contribution also includes asking questions as feedback which will help to double the chances of getting better outcomes and online spaces. As the brand measures the engagement practices which shows the differences in the activities and programs provided within the online community (Haldane et al., 2019). 
Understanding the ideas before criticizing the ideas for West Ham Park to build new changes for increasing engagement by focusing on marketing tactics to facilitate members' overall project operation.    It is also a useful practice for building values and connections among the members which promotes the community leaders to continuously make innovative ideas and sources to get good outcomes. As per the research, West Ham Park is a well-maintained charity that has 2 green oases of around 77 acres in East London which represent a high value to the community it serves. This Park was also known as the lifeline for various people both during and before the Covid-19 pandemic as it has always had huge popularity and is being used as well (West Ham Park, 2023).  However, the city of London is preparing or planning to build the house across the former plant nursery as these areas could be used rather than enlarging the areas of the park. Hence, identifying the resources that will help to get better outcomes by providing detailed knowledge to access the teamwork practices to double the chances to boost performance.  Three useful principles will focus on learning, practices, and partnership to build useful ways to maintain a strong community to get good outcomes (Haldane et al., 2019). Incorporating with the associations is also a major principle that will help to maintain the effectiveness of the overall projects which allows to improve the potential to get succeed in completing the project. 
At the start of the project, developers required or needed to focus on collecting basic information and core data with the use of appropriate software and network platforms. These are the most useful collaborative platforms which will help to improve the ways to share the information which are necessary for using online platforms to get good outcomes. In the present market, appropriate use of AI software and modern tools have become the major sources to help West Hast Park to make a strong competitive appraisal over the global market.  
As per the community engagement, a significant portion of monies to purchase the part was increased with the help of local donations. Their nursery sites have also been part of the park and one of the boundaries of the park based on the records within the HM Land Registry.  The West Ham Park nursery is identified as the substantial plant greenhouse and nursery areas across the North East of the park which supplied plants that will be used by the City of London.
“Planning and design”, Appropriate project planning is a useful process that helps to provide a detailed objective and scope to optimize the resources necessary to get outcomes.  Appropriate use of a Project plan includes the use of proper planning and overseeing the time and deliverables to optimize the overall project lifecycle. This process will help to optimize and develop useful sources which are crucial for West Hast Park to organize their overall project. 
Defining the goals and objectives is the first step for making plans by setting success metrics which will help to make it easier for clarifying the stakeholders and roles (Cerveny et al., 2022). These are useful for setting a budget and outlining the overall project plans to higher the chances of getting succeeded to achieve the goals. Appropriate use of project planning should focus on creating timelines and overseeing the overall project schedule will focus on organizing the detailed information to complete the projects on time. West Hast Park can be able to gain an effective opportunity for development which will include better future income for the park by providing them with additional housing These are the suitable steps that will help to optimize the overall planning practices to have higher chances and clear ideas to make the projects succeed. Therefore, implementing the overall plans is a useful and effective way to have detailed information about the steps which should be taken and how to manage the overall performance to increase the chances to achieve the goals.  Therefore, focusing on groups and data collection tools to gather detailed information to help businesses to understand and express. These processes should focus on determining the needs and gaps between the overall sources to make improvements within the processes for the suitable system to get outcomes.
An effective community assessment focuses on identifying the strengths and suitable resources available in the commodity to come up with suitable sources to meet the customer's needs (Osborne et al., 2021).
 Government and Community are the two major stakeholders who will be present from the start and the end of the projects as their agreement is the most important aspect. This process allows it to maintain a strong relationship with the charity West Hast Park to optimize the overall project operation to succeed in the end. These are the factors to higher the chances to get good outcomes to adopt a suitable understanding of the decision to gather the information to achieve the goals.
“Standards” is a useful set of recognition values, and terminology that will help to optimize the overall business operation and ensure the safety, quality, and reliability of services. These are the factors that will focus on improving the systems and processes to reduce waste and cost to ensure consistency. West Hast Park program standards will remain high as the overall project will help them to get the advantage in their housing facilities and be able to maintain the quality of their park as well. This process will help to unaltered standards that should have been used to adopt the techniques which should be used in the current situation (Polat et al., 2019). Appropriate portfolio management to analyse the project to improve efficiency and productivity which will provide better ways to get good results. Managing the projects will adopt the suitable roles and responsibilities of the overall team activities with clarity to improve the overall efficiency of the human resource assigned to the projects to get good outcomes by increasing accountability (Delitheou et al., 2019). West Hast Park should prioritize standards to set out the proper common understanding to identify the things which have been done to optimize the overall efficiency to build a strong relationship with the stakeholders. These are the essential ways by which standards will help to develop the project plans to make suitable decisions to get good outcomes.  
Understanding the West Hast Park project details is the most essential factor which should be prioritized and considered to have detail and full control over the business operations. These are the factors that should be considered to come up with suitable plans to get good outcomes.  Gathering the data from online reviews from social media platforms will help to uncover the value which is important for the charity to get better outcomes (Spencer et al., 2021). Campaigns will also help to understand the important sources which will help to organize the rules to perform projects. Understanding the overall performance is one of the key factors which should be prioritized to come up with the justification for the overall project ideas.
  Engagement opportunity is the key source that will help to understand the details and ideas about the work performance visually and increase their amount of foreign ability and time to come up with better ideas for the project. Appropriate use of tools is the most effective way to have ideas and information to have the potential to achieve success such as emails, smartphones, conferencing tools, and social networking. 
“Evaluation and Impact”, West Hast Park will be able to improve their overall charity capacity and standards by expanding their housing as it will not be at the expense of losing a significant portion of the park forever. Measuring the overall information and the indicators to optimize the project's values and crucial information by comparing the things which would have been done directly (Delitheou et al., 2019). Investment management is a source that helped West Hast Park on understanding and identify suitable budget plans to make things more possible for the overall business projects to succeed. These are the crucial steps that are important through which West Hast Park can optimize the business projects and people's thighs on understanding and identifying alternative ways to become the challenges (Kumar et al., 2022). Budget planning is one of the crucial factors which is important for optimizing the overall performance and helping West Hast Park to maintain the overall project environment. In terms of income stream, West Hast Park can represent the positive outcomes as currently in the City of London which has helped to provide better income for the park (West Ham Park, 2023). 
An effective engagement process is a useful source which is important to develop a strong relationship with West Hast Park to come up with suitable plans to higher the chances to achieve the goals (Nguyen et al., 2021). Appropriate use of software and technology helped West Hast Park to oversee its overall project and to organize the overall project plans according to the needs. This factor will optimize the budgeting or financial practices as well as management structure to have the clear knowledge to double the chances of getting a better decision to overcome complex challenges. These are the factors that made a direct impact on the overall business operation to gather more new information to achieve the goals. Along with that, these steps helped West Hast Park allow to identify the gaps and sources that should be required to understand to adopt the plans and ideas to be useful for the projects. It is also an essential step that should be considered and implemented to get good outcomes in the end.  

[bookmark: _Toc139223615]Conclusion
This report has discussed the summary of community engagement with its principles to understand how it can be useful and operates as well as their platforms to operate. These are the crucial steps that should be followed and have been prioritized to provide detailed information about the overall projects. Further, this report has discussed the plans and designs for the projects which is important to optimize to come up with suitable ways to higher the chances of getting success. This study has also focused on standardization and its impact with the suitable evaluation to higher the chances of getting succeed on the chosen project objective.  
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