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Component One: Student Journal (learning log)

	In my opinion, the housekeeping team has a very important function in a hotel facility. Nowadays, the hospitality sector is a fast growing market, thus, the customer services have to be upgraded to address the customers' needs. If a hotel wishes to retain more guests, it needs to provide high quality services (Daoust, 2021). Housekeeping department is the operational division of a hotel. They are in charge of the cleaning, general maintenance and care of each room, public zones, rear spaces and other areas. A few of the required skills necessary to work in a housekeeping team are: to plan, to manage staff, to organise, attention to details, work in teams and manage essential procedures. All of these are some of the most fundamental skills I must possess if I wish to be employed in a hotel environment at some point in the years ahead (Hello Shift, 2023). Applying Schön's reflection model, I will reflect on my personal experiences and abilities, in my internship as a team member of the Premier Inn Hotel Housekeeping Department.
	One thing I've discovered is that planning is one of the main elements of housekeeping department operations. Without scheduling there is not so much work, but all of the housekeeping division will be disrupted (Cottrell, 2019). For instance, with no planning, the Housekeeping staff will not know when to finish their cleaning duties. When the guest will arrive and the hotel room is still not finished, the reception will be in a negative situation and the guests will be forced to just wait for the room to be finished. Attention to detail is another important element. Housekeeping staff are in charge to assure that each room, public spaces and common areas are cleaned to the finest standards. These demands attention to detail, because even the minor neglect may have an impact on guests' experience as a whole. By paying attention to detail, I learned that it makes a significant difference in providing a comfortable and warm atmosphere for all guests.
	Time management is also an essential ability. As part of the housekeeping team, many tasks have to be accomplished during a specific deadline. When it comes to tasks such as replacing bed sheets, restocking supplies, organising toiletries or cleaning public spaces, being able to prioritise these tasks in an efficient manner is a must (Hollander, 2023). I have realised the worth of staying organised and being self-disciplined in managing time. There is no doubt that this ability will be beneficial to me as I progress in future careers. Also, to work in the housekeeping division requires me improve my ability to communicate. When it comes to guest interaction or team coordination, communicating efficiently is essential. I must develop the ability to be an active listener, to explain and clarify any potential confusion, as well as to communicate in a clear and polite tone (Mullins and Dossor, 2013). By improving my communication abilities, I can deliver more efficient services and ensure a positive atmosphere when working with colleagues.
	In addition, in the housekeeping department, teamwork skills will need to be valued to a greater extent. The department depends on cooperation and cohesiveness in order to maintain an efficient flow for its activities. All staff members have an important contribution when it comes to ensuring a clean facility, and in my training experience I have learnt how critical is to be supportive and to rely on each other. Teamwork means that people with diverse abilities and unique strengths work together to accomplish effectively the same objective (Mullins and Dossor, 2013). 
	The experience in the cleaning division made me more flexible and adaptable. The housekeeping profession itself can be both demanding in a physical way and also extremely challenging, although I learnt that determination and positive thinking skills are vital (Cottrell, 2019). I have dealt with some unusual scenarios, for example, guest complaint, demanding work routines and some unexpected challenges. As a result I have developed resilience and coping skills, and learned to look for alternatives and remain positive during challenging situations. Work in the housekeeping division can give me an invaluable background, which offers a firm base for my professional abilities and expertise. At the same time, I am thankful for having the chance to continue learning and growing in a very demanding setting, which I anticipate being of great value in my upcoming career opportunities. These skills, such as paying attention to details, communication, teamwork, as well as time management and adaptability, have the potential to shape and transform me by making me a more complete individual, who is prepared to address new challenges as they arise.












	References
Cottrell, S. (2019) The Study Skills Handbook. 5th ed. London: Red 
	Globe Press.
Daoust, C. (2021) The importance of customer service in the hospitality industry. 	Available at: https://hotello.com/en/customer-service-hotels/ [Accessed 25 	October 	2023)
Hello Shift (2023) Hotel Housekeeping Optimisation: 10 Ways to Optimise the 	Housekeeping      Department. Available at: https://www.helloshift.com/news/hotel-	housekeeping-optimization/ [Accessed 25 October 2023]
Hollander, J. (2022) Hotel Housekeeping Duties: A Day in the Life. Available at: 	https://hoteltechreport.com/news/hotel-housekeeping-duties [Accessed 25 	October 2023]
Mullins, L. and Dossor, P. (2013) Hospitality Management and Organisational 	Behaviour. 	5th ed. Harlow: Pearson. 


























	




3
Component Two: Housekeeping cleaning checklist
	Location:
Employee:
Supervisor:
	
Date:

	Room Entrance
	 Room Cleaning

	   √
	
	  √
	

	
	“No Disturb" sign checked
	
	Ventilate room

	
	Knock on the door and notify: "Housekeeping"
	
	Change bed linen

	
	Make sure the door remains open
	
	Collect used towels

	
	Wipe door/card reader/ with cleaning solution
	
	Check inventory and replace mini-fridge products

	
	Clean tables/counter surfaces/mirrors
	
	Clean surfaces

	
	Clean all electrical appliances, cabinets and furniture
	
	Disinfect mini-fridge

	
	Inspect temperature sensor, thermostat, air conditioner and the lights
	
	Hoover carpets/mop tiles and wood floors

	
	
	
	Remove trash and replace liners

	



	
	
	

	
	Bathroom
	
	Notes

	   √
	
	
	

	
	Remove used towels
	
	

	
	Clean/disinfect shower/bathtub/toilet sit/sink/other surfaces
	
	

	
	Clean mirrors/windows/floor tiles
	
	

	
	Remove trash and replace liners
	
	

	
	Deodorize bathroom
	
	

	
	Replace toiletries (towels, soap, shower gel)
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	         In order to be sure that guest rooms are properly prepared and cleaned to the brand's specifications, it is essential to keep up-to-date with cleaning procedures and routines when it comes to meeting specific standards. Also, it is important to constantly remember and comply the applicable policies and procedure, following applicable regulations and rules (Burgos Cleaning Service, 2022). Hygiene standards have to be continuously improved and the management will have to prepare a plan of action regarding health and safety, which have to be communicated to all relevant employees. All housekeeping personnel must complete this checklist and maintain the same standard of cleanliness in rooms and public areas (Jagmohan, 2013).
	In order to increase team effectiveness, employees' objectives should be communicated clearly. Ensuring each member of the team is aware of its specific tasks and duties, including the quality and efficiency standards, may be accomplished by conducting periodic trainings or workshops (Bridger, 2022). By encouraging open and honest dialogue it will encourage an atmosphere where staff will have the confidence to discuss their particular issues or problems, ensuring they are aware of the fact their views and suggestions will be considered. Rewarding and recognising employees' performance is equally relevant to improve team effectiveness. By providing positive feedback and periodic reward for people who do a good work will motivate colleagues to perform effectively and sustain high-quality service (Porath, 2016). In addition, utilising technologies, for example: mobiles, phones or apps for communicating between team members, allocating their activities or posting incidents, allows employees to be more efficient and to interact with each other easier and faster.
	This Housekeeping checklist represents an efficient method to verify that the facility is maintained clean and in good condition as it ensures that all zones of the premises are properly inspected and cleaned in accordance with established guidelines (Carrara, 2018). By dividing up the tasks and setting simple and clear instructions, Housekeeping checklist will help increase efficiency and minimise both the time and amount of effort necessary to accomplish these tasks. The "Notes" box is also very important, as team members can write notes for their supervisor or colleagues. Additionally, it can help enhance communication among housekeeping personnel, managers and supervisors as it provides a concise and structured list of responsibilities. By keeping all facility spaces in a clean and properly maintained state, this housekeeping checklist will contribute to improving guest experience and improve their loyalty. A training and mentoring will be available for housekeeping members, in order to assure they are utilising this checklist appropriately. For example, it can involve setting detailed instructions and providing practical lessons, offering guidance and feedback, and ongoing assistance and access to relevant resources. An additional advantage of adopting the Housekeeping checklist would be that it will help determine which aspects require additional attention and improvement. For example, by monitoring progression and activity performance, it is possible to detect specific issues that may require extra training or resources.
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