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Introduction

As of December 2019, cases of the Coronavirus were first detected, and notified to the World Health Organization (WHO).  A couple of months later; early 2020, the WHO declared the COVID-19 pandemic.  To the present date, this has led to millions of cases and even deaths; making it the largest pandemic of the last century.  As well as the affects this disease has had on people, it has had an even greater effect on local communities as a whole, and certain businesses.  Due to the nature of the disease and the way spreads, several businesses had to close.  For example, shops selling non-essential items had to close, recreational venues had to close; such as cinemas, bars and clubs, theme parks, swimming pools, restaurants and fast food chains and sports venues had to close too.  As the world adapted to the virus, shops and other venues were allowed to reopen, provided that social distancing measures were put in place.  The affects the pandemic had on businesses lead to forced closures of local businesses, job losses and redundancies; as well as an increase in cost for the businesses to run.  Here, the focus will be primarily on the effects the pandemic had on hotels and their employees, specifically the Hotel Trinity in central London.

Hotel Trinity

Hotel Trinity; full name Four Seasons Hotel at Ten Trinity square, is a four-star luxurious hotel based central London.  It contains 2 restaurants (Asian and French), a bar, spa, lounge and a pool.  It is open to adults and families with kids.  It consists of 100 accommodations rooms with 10 signature suites.


In order for a hotel to run and make a profit, they are dependent on several sources of income (Aigbedo, 2021).  The primary source of income for the hotel is the hotel’s fee for the guests to stay at the hotel (Aigbedo, 2021).  The fee can very across the hotels for several reasons (Aigbedo, 2021).  Firstly, the majority of hotels charge per room (Aigbedo, 2021).  This is the case for chain hotels such as premier inns and travel lodges (Aigbedo, 2021).  However, some hotel charge by the number of guests per room (Baum, 2020).  This can also be dependent on the guests staying in the room (Baum, 2020).  For example, some hotels charge less for elderly people and children compared to adults (Baum, 2020).  Some hotels often don’t charge for children to stay with adults (Baum, 2020). That also effected the employees salaries because the Trinity hotel was getting les profit so the had to decrease their employees salaries. 



Employees who are working in the facilities of the hotel didn’t really get effected, because people still want to use these facilities, and even they had extra work to do as making sure that they are sanitising the lockers after everyone is done and to make sure that hand sanitizer are available (Bin Xu, 2020).  For example, a lot of hotels contain restaurants (Bin Xu, 2020).  This enables the hotel to offer a bed and breakfast deal for the guests upon entry (Bin Xu, 2020).  Or the restaurant may be open all day to the guests (Bin Xu, 2020).  Some hotels also permit members of the public, who aren’t staying at the hotel, access to the hotel’s restaurant (Bin Xu, 2020). Employees had to wear a face covering during work and to wash their hands regularly. Most important for the employees who work in the restaurant and function rooms had to cut their nails short because they are working with food. The availability of a hotel can be an exponential source of income for the hotel, as people tend to spend a lot of money on good quality food, as opposed to fast food or home cooking (Bin Xu, 2020).  Alcohol is another thing that people tend to spend a lot of money on (Liebowitz, 2020).  Therefore, most hotels often contain a bar instead of or as well as a restaurant (Liebowitz, 2020).  Other facilities sometimes found within hotels include swimming pools, casinos, gyms, onsite parking, nightclubs and shops (Liebowitz, 2020). 

However due to the COVID-19 pandemic, these sources of income dropped (Marin A Marinov, 2020).  At the start, all hotels had to close completely and put some of thire employees on furlough or some of them were made redundant (Marin A Marinov, 2020).  Therefore, there were no guests so the hotel lost out of accommodation fees, no food or drinks bought, and the food and drinks already in storage would have gone to waste (Marin A Marinov, 2020).  Moreover, this resulted in a significant decrease in the hotels income to almost nil (Marin A Marinov, 2020).  



These sources of income previously discussed are a necessity due to the several outgoing costs the hotel must pay (D’Silva, 2020).  For example, two large outgoing costs are uniforms tax and insurance, which are required for the hotel to allow guests to stay (D’Silva, 2020).  Moreover, the hotel must pay for sick days for their employees as well as annual holiday pay as most hotels do. 

Furthermore, depending on the facilities available in the hotel can greatly impact the outgoing costs of the hotel and the amount of employees (Rana, 2021).  If the hotel contains a bar or restaurant, the hotel needs to pay for more employees as well as for food, drinks and equipment the that the chef might need to store and prepare food (Wahab, 2021).  In addition, the hotel is required to maintain good hygiene levels to pass inspections (Wahab, 2021).  This means they need to pay for cleaning equipment/chemicals, bedding, and also to make sure that their staff uniform are clean and presented well etc.  if the restaurant contains a bar, restaurant or swimming pool, additional cleaning products may be required (Wahab, 2021). 

The main outgoing costs however, as spent on employees (Trakic, 2021).  So, when a new employee first starts, training will be required; as well as an existing employee to train them up to standard (Trakic, 2021).  However, the bulk of the money goes towards paying the employees’ salary (Trakic, 2021).  This can also vary depending on how long the employee has been at the hotel, their specific roles as well as their responsibilities (Trakic, 2021). So, a new starter will be paid significantly less compared to a supervisor, who will be paid significantly less to a manager etc (Trakic, 2021). 

Due to the recent COVID-19 however, the outgoing costs have changed dramatically (recovery, 2020).  Even when the hotel was closed, they had to continue to pay their taxes, insurance and employees salary (recovery, 2020).  Furthermore, some of the management staff would have continued to work for the hotel but behind the scenes (recovery, 2020).  Thus, being they may have worked from home, attending meetings on zoom calls to discuss plans to reopen the hotel for business (recovery, 2020).  Therefore, these employees would have continued to be paid (recovery, 2020). However, some of the lower grade employees who didn’t continue to work at the hotel were put on the furlough scheme (GOV.UK, 2021).  This scheme was put in place by the government so that employees were paid a fraction of their salary, so they had some continuous income to pay for their bills (GOV.UK, 2021).  However, this mean the hotels were paying their employees even without them working; this would have a large impact on the hotel’s financial status (GOV.UK, 2021).



Due to the hotels being forced to close, the employees’ employment status was greatly affected (GOV.UK, 2021).  For example, some of the employees were placed on furlough (GOV.UK, 2021).  This meant that still received some income, but only a fraction of their original salary (GOV.UK, 2021).  This meant that some employees may have struggled to pay their bills and look after any children they may have; especially if working at the hotel was their only job and primary or only source of income (GOV.UK, 2021).  Alternatively, some employees were not granted furlough, and were made redundant or lost their jobs completely (Aboul Ella Hassanien and M.T. Alshurideh, 2021).  If the job was their only source of income, they too may have struggled to pay their bills (Aboul Ella Hassanien and M.T. Alshurideh, 2021).  In both these scenarios, the employees may have had to search for a new job (Aboul Ella Hassanien and M.T. Alshurideh, 2021).  However, due to the sheer number of people who were without jobs, job searching was a lot more difficult at the time (Baxter, 2021).  Although, new jobs did become available as a result of the pandemic (Baxter, 2021).  For example, delivery drivers, working at COVID testing sites etc (Baxter, 2021).  Their new salary may have been lower than their previous one at the hotel (Baxter, 2021). However, some employees may have found transport difficult to their new job, or those of the management staff that remained at the hotel (Baxter, 2021).  This was due to the lack of public transport available (Baxter, 2021). 
 

As the initial lockdown lifted, and the cases and deaths of COVID-19 decreased, some businesses were allowed to reopen to a degree; provided that certain measures were put in place (Boğan, 2021).  When hotels were eventually allowed to reopen, additional costs were required to install these social distancing measures (Boğan, 2021).  For example, face masks for employees and customers  and visors had to be worn by all staff members; hence a large quantity of these had to be purchased (Chaudhery Mustansar Hussain, 2021).  In addition, upon entry to the hotel, staff members and new guests were required to have their temperature taken, so laser thermometers had to be bought (Chaudhery Mustansar Hussain, 2021).  Protective separation screens also had to be installed in various locations around the hotel (Chaudhery Mustansar Hussain, 2021).  Thus, being at the reception counter, between booths in the restaurants when reopened to prevent direct contact between employees and gguests (Chaudhery Mustansar Hussain, 2021).  Hand sanitation stations also had to be placed around the hotel for both staff members and guests use to maintain hygiene levels (Chaudhery Mustansar Hussain, 2021).

Floor tape and signs also had to be placed around the building to encourage guests to use a one-way system, and maintain a 2 m distance; later reduced to 1 m.   this was to keep a safe distance between guests and staff to prevent chances of cross contamination and passing on the virus (Chaudhery Mustansar Hussain, 2021).

When the hotels first reopened, some of the facilities usually available were closed (Scottish Government gov.scot, Coronavirus (COVID-19): tourism and hospitality sector).  For example, the gym, swimming pools and part of the restaurant (Scottish Government gov.scot, Coronavirus (COVID-19): tourism and hospitality sector).  In addition, there was a limit on the number of guests allowed to stay at the hotel same goes for employees (Carmody, 2020).  This combined with the purchase of the social distancing equipment resulted in additional costs for the hotel, as well as a loss in income (Carmody, 2020).  Furthermore, there was also a limit on the number of staff able to work on each shift (Carmody, 2020).  This put a strain on staff who working, as they had to do double the work to compensate for the staff reduction (Grashuis, Jasper Grashuis).  Due to this, some staff were taking off furlough, while some of the remaining staff were made redundant (GOV.UK, 2021).  This also put a strain on the employees, as well as the hotel as a whole (GOV.UK, 2021).

However, due to some staff being made redundant, and some staff quitting to find alternative jobs, the hotels were forced to seek new employees to rebuild the workforce (Linda Hantrais, 2020).  As previously discussed, this means they required training, resulting in additional costs and time (Linda Hantrais, 2020). 

However most importantly is the PESTLE analysis. As it gives a overview on all of the environment from various angels. Its Shows an overview of the many factors that should considered, while devising a specific plan or idea. PESTLE analysis is acronym P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental. So politically the effect of covid on Trinity hotel employees will be when the government initiated a UK lockdown which began in England on 23 March 2020. The same was done in Scotland, Wales and Northern Ireland all with in the same period. So that forced the employee to go on furlough or most of them they just lost their jobs. What furlough means is pay leave of absence which was not the best thing for the employees. From the economic side most employees if not all lost lots of money regarding of losing their jobs or been put on furlough. Which means they will have les money than they use to take and that will not cover their household bills. As for socialising that had a big impact on the employees as they couldn’t see their loved ones especially the elderly people in their families. All so they couldn’t socials as much as they use to so that effected their mental health and for the ones who already have a mental health issues it made it even worse. That some people committed suicide because of depression and the lack of socialising. The technological said of PESTLE analysis is that employees started using the internet more, as for some of them they had to still work from home and attend meetings online such as using their laptops or even some of them used their phones. That had a good and a bad impact on the Trinity hotel employees. The good impact was that while they are working from home, they can all so spend more time with their families and the bad impact was that they couldn’t work in quiet environment that because the mater of having kids or a lawed neighbourhood or even a bad network. Legally most people had to wear a mask in social places and if they didn’t, they will pay a fine or they need to be medically exempt.  For some of them who need to travel to other cities to work couldn’t do that because the government stopped everyone from traveling from one city to another. Environmentally all of them their life environment has changed because of the impact of covid on them. Like they couldn’t live their normal life as covid changed loads of things and affected most things in their daily life.     



Conclusion

To conclude, it’s clear that COVID-19 has led to both a decrease in Hotel Trinity’s’ income, as well as an increase in the outgoing costs.  This was due to the hotel being temporarily closed during the lockdowns, the reduced number off guests permitted at one time, as well as the limit on the facilities on offer once the hotel reopened.  Additional costs were also spent on accommodating the governments social distancing guidelines.  However, as time has gone on, these restrictions have gradually eased which has made it easier for the hotel to return to its previous state.  After lockdown, new employees needed to be hired and trained, and previous staff reinstated after coming off furlough.  Therefore, the hotel was slowly able to rebuild its workforce.  One possible scenario that the hotel could have implemented to increase the amount of guests staying after all restrictions were removed is to have held themed nights.  They could have advertised certain events such as 80s night, curry night, quizzes, or even hosted live entertainment.   This would have encouraged the public to stay at Hotel Trinity as opposed to other hotels, which would have led to higher food and drink sales.  
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