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Executive summary
The purpose of this report is to provide a critical analysis of the impact of values, beliefs, and attitudes in the workplace. I will then move on to identifying a relevant management theory that will be relevant to a role in the workplace and then critically asses its impact on beliefs, attitudes, and values.

Introduction
In this report I will be critically analysing values, beliefs and attitudes needed in a workplace and talking about Max Weber’s theories which are a more traditional way of management than other theorist such as Fredric Taylor who has a scientific insight into management; Elton Mayo who has a behavioural view and Stephen Covey who has a modern understanding. This report will explain why values, beliefs and a positive attitude are needed for a successful organisation. I will also look at two different organisations where the management theory is used and another where it needs to be used more effectively to make more of a difference to the working culture of that company. Numerous Communication problems can occur in the workplace and can have a negative impact on morale, efficiency and interdepartmental working  Some of these issues I have spoken about in Amazon It is also important for the workers and team leaders to be able to discuss issues and to solve them so that the company and keep functioning without any communication problems also this will help the workforce and give them encouragement to do their best in their departments. I’ve also spoken about John Lewis and their encouragement of getting their employees involved by giving them shares in the company to encourage them to work to their best abilities as this benefits them in the long term, in doing so John Lewis have made a valuable impact and example to other companies on how conducting in this manner has made successful. 

Values
Values is a significant and lasting belief or ideals shared by the members of a culture about what is good or bad and desirable or undesirable. Values have a key impact on an individual's behavior and attitude and can assist guidelines in all situations. Shared business values are fairness, origination and community participation. (BusinessDictionary.com, 2019)
Values are something held by us as individuals, therefore organisations do not possess values (Pinder,1998).
Values are important in an organisation explaining to individuals and companies what values are and create a significant outcome for all those involved. This way individuals have the chance to find out the meaning in their work. This helps companies develop a dedicated workforce that can work through times of change. Values support organisations to engage the minds of employees in the quest of the of reaching goals in the corporate hierarchy. A study by Kotter and Heskett suggest that values-led companies experience a significate amount of benefits from this approach as they tend to outperform other companies in growth in revenue. organisations that give importance to values are more striking to people and show them a clear motive for being apart of the company which in addition can be a rewarding experience for individuals. 






What are Values
They can be thought of as principles by which both individuals and organisation live. Values are basic and essential beliefs that guide or encourage attitudes or actions. They help to determine what is important to individuals. Values describe the individual qualities that guide one’s actions, the sort of persona we want to be; the approach in which we treat ourselves and others, and our interaction with the world around us. They provide general procedures for good conduct. 
What are the core values in an organisation 

Collins and Porras(1988:73) define core values in an organisation as: "the organisations essential and enduring tenets a small set of general guiding principles: not to be confused with specific cultural or operating practices not to be compromised for financial gain or short term expediency".

The core values of an organisation are values that are held to form a foundation on which individuals perform and conduct ourselves. There is a vast array of values, some of which are important throughout changes in society, government, politics, and technology which must still be followed. The core values underlie in work on how individuals interact with one another and what strategies and used to fulfill our target aim. Core values are basic elements that should be used for practices in everyday jobs that are done. The most commonly found values in organisations are integrity, respect, customer focus, involvement, quality, creativity/innovation, accountability, and fairness these are common values for individuals willing to take responsibility and whose organisation has accountability as a value is likely to have opportunities to take responsibility.

Both individuals serve two functions and are the main drivers for motivation.
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Beliefs
Beliefs are strong since they drive behavior. Every action, decision, and communication are beliefs. Beliefs are made up of thousands of thoughts that individuals have nurtured with emotional content since childhood. Some beliefs are more stimulating than others because they carry core emotional content. Often, they are tied to early childhood needs that are unfulfilled and unresolved
Beliefs influence individuals most when the emotional risks are high. For the workplace, cultures play a big role in impacting and strengthening beliefs.  Workplace cultures, which are the combined of the emotions, attitudes, beliefs, values, and behaviors of the people who work there and the organisation itself, are vast sources of cultural norms. Encouraging a positive workplace takes time and work this will not happen instantly a mindful effort has to be made on a regular basis to keep morale up and to emphasise a positive belief 
[image: Image result for beliefs and values]
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Attitudes

An attitude is a personal or emotional feeling expressed by a person. It refers to the manner in which a person acts when dealing with a specific situation. Pickens (2007) defines an attitude as a mindset or tendency to act in a  particular way due to  both an individual’s experience and nature and that an attitude includes three components: an effect (feeling), cognition (a thought or belief) and behavior (an action). Attitudes define how individuals see a situation, as well as outline how diverse individuals perform towards the situation. Pickens (2007) mentions that attitudes influence decisions, guide behaviors and impact what we selectively remember and that attitudes come in different strengths. 
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Max Weber Theory
For this portion of the report, I will look at a relevant theory and identify how it is relevant to my own beliefs, attitudes, and values.

Born in 1864 in Erfurt, Province of Saxony, in the Kingdom of Prussia now known as Germany), Weber passed in 1920 from pneumonia aged 56.  Maximillian Karl Emil Weber a well-known German sociologist, philosopher, and political economist. Maximillian Weber is considered to be one of four founding figures of sociology, Weber is often cited, with Émile Durkheim and Karl Marx, as among the three founders of sociology, he went on to become one of the most important sociologists in history. Weber's key intellectual concern was understanding the procedures of rationalisation, secularisation, and disenchantment that he linked this with the rise of capitalism and modernity. Maximillian Weber perceived these results as a new way of thinking about the world. Weber is mainly known for his theories combining economics sociology and the sociology of religion.

[bookmark: _Hlk528437938]One of Maximillian most famous theory of management is called the bureaucratic theory he was the first to use this term. Weber had strict rules and firm distribution of power in his leadership style. He was strictly bureaucratic and acknowledged precision, speed, knowledge of files, discretion, unity and personal cost.
His theory priorities efficiency, but this isn’t necessarily the best way to operate businesses for today’s leaders. Several of Weber’s theories discourage imagination and teamwork in the workplace.
Weber thought that tasks should be delegated based on skill and capability. That there should be no dual roles. Employees should be aware of their position's and responsibilities and abide by them. Drifting outside of their elected roles will disturb the pyramid of authority. Consequently, teamwork, original thinking is also strongly discouraged.
Pyramid encourages the spreading of power among workers. Employees who have a higher position hold the most power, while employees who are considered to have a lower position must report to those above them. Workers should respect their supervisors and be certain not to overstep any boundaries.
We will now look at some views from others and discuss what they think of his theories. 
Ritzer (1975) believed that Weber's thoughts on the role of professionals and their relationship to the issues of bureaucratization and rationalisation is important for contemporary sociology.

Webber (1968) stated "life is the focus not on persons but on impersonal rational goals"

By this Weber expresses that the goal is to reach the highest position in the hierarchy.
On the other side, the negative views on Weber's theory produce that a privileged group has more administrative power than those below their professional stance. There is also too much emphasis on rules and regulations, also no importance is given to informal groups on their views.it is unfair to think that these theories would fit in with the most organisation as the views can alienate others and doubts themselves. Another view that Weber has pointed out that those with higher qualification are the only ones suitable for higher job roles which are quite negative as people can learn more doing a job than studying for it to gain a qualification.

Weber's bureaucratic theory is useful within the workplace in some organisations as it gives order and structure within that establishment, therefore, it keeps a methodical workplace.

On the other side, it has its disadvantages of not letting those who are less qualified to be able to climb the ladder of reaching a higher position which leaves them with less job satisfaction and being unable to show their potential for other areas.

Weber's theory can be applied within a workplace as a person who already a hold a further education qualification such as a degree can enroll on to a graduate scheme which help them develop themselves on to the hierarchy as soon as they leave education as that is there right in the eyes of bureaucratic philosophy.

The writer's thoughts on this theory are negative and positive on one hand it is correct that a person who holds the qualification has a right upon that role but on the other hand, it is wrong not to allow everyone equal opportunity within the workplace to excel within the workplace regardless of social stance or qualification. In this time where every person can get a job and is given the opportunity to climb the ladder to get to a higher position as there are many options given such as training courses with qualifications recognised by all workplaces.

Max Weber’s bureaucracy theory does have some advantages and disadvantages that I will briefly outline.





Advantages of using Max Weber Theory 
· [bookmark: _Hlk534906837]Partition of workload: divides the workload so that the jobs can be done in a calmer manner; this also gives the opportunity for individuals to specialise in that department.
· Efficiency: Ability increases; work is more resourcefully done under the direction of direct managers in the hierarchy.
· Accountability and liability: Residents can arrange management officials and administrators accountable for the actions performed by them in the course of providing their duties. The association is answerable in case any faults are made.
· Decision-making: Decisions are usually offered over to the employees by their direct managers, and to the managers by the ones above them in the hierarchy.
· Rules and regulations: The traditional rules and regulations that are clearly stated in most cases make an agreement to them a requirement in the official structure, thus reducing the possibility of strict attachment to the framework of rules and etiquettes.
· Ease of administration: Makes management simpler; the association is more reasonably arranged in an organisational hierarchy. In a bureaucratic structure, preserving control of the management, making essential alterations as and when vital, the overview of a new set of rules as required from time to time, depending on the size of the organisation  


Disadvantages of using Max Weber Theory
· Red tape: Bureaucracy must follow a certain set of rules and guidelines. This conveys the absence of flexibility and can often lead to incompetence.
· Bureaucratic delays: The complex set of rules in an administrative organisation regularly causes extensive postponements.
· Bureaucratic corruption: Dishonesty in the higher stages of bureaucracy can be very catastrophic to the economy.
· Change of goals: The procedure of attainment of work done in a bureaucratic system is burdensome and the set of rules and principles regularly are given superior position than the result.
· Paperwork: A lot of paperwork may be mandatory even for modest work.
· Compartmentalisation: As the jobs are separated across groups, it limits the prospects of collaboration and individual’s execution in other categories.
· Nepotism: Favouritism in bureaucracy is problematic and often occurs. The managers sitting on upper tier may support their own people and help them grow earlier than more worthy individuals.
· Decision-making: Decision making in bureaucracy is built on a certain set of directions and regulations. This often leads to choosing planned decisions and newer avenues are left unexplored.





The three component theory of stratification
This method is more commonly known as Weberian stratification or another term is the three class system. Max Weber developed this system to distinguish ideal types such as class, status, and power. Webber established a multidimensional approach to social stratification to imitate the distractions among wealth, power and prestige. Weber’s argument was that power can take on many forms. An individual’s power can be determined through their social order such as their status, their financial status can determine their class and politically through what party they support therefore this shows the effect of influence they can have within their community 
· Wealth: includes property such as buildings, lands, farms, houses, factories and as well as other assets – Economic Situation
· Prestige: the respect with which a person or status position is regarded by others – Status Situation
· Power: the ability of people or groups to achieve their goals despite opposition from others – Parties









For this portion of this report, I will look at an organisation that used Max Weber’s bureaucracy theory and how that company has grown by using these management theories, as well as an organisation that would benefit from introducing these management theories to make an improvement to their current situation.

John Lewis
John Lewis has successfully created a valued brand in the United Kingdom for over one hundred years they are an established department store selling a variety of items. Early on John Lewis has had values of ethics and fairness and this has been the foundation on which they are built themselves on. They use three-pillar strategy partners which are their employees as such have a share in John Lewis which gives them the satisfaction of being a co-owned business which it is worthwhile and secure for them, this gives a confidence boost to employment in the way they conduct partnerships and business. John Lewis is also able to retain customer loyalty through their trust and confidence in their service the values of John Lewis are traditional the same as Max Weber's theory suggest and due to this has been used a model company for others to structure their organisations. John Lewis always refers to they're employees as partners to show them they own the business and not shareholders and this encourages a pyramid effect that spreads power among the workers. John Lewis has built a brad connecting to their consumers and show understanding to their emotions and needs they have established this through dividing the work and letting specialised departments like advertising promote their brand this is another practice of Max Weber theory.

Amazon
Amazon is an American e-commerce company that was founded by Jeff Bezos in July 1994. it was started as an online bookstore, but as the time went on, it diversified its sale to other electronic appliances. Over the years Amazon has built a reputation as having an intense company culture. More recently, the company has also come under question form politicians like Bernie Sanders for what he branded as inadequate benefits and pay. Amazon also has an inefficient formal training for new recruits and have a learn while doing the job attitude. Also, Career progress can be slow for high performers. Making employees less motivated to excel in their department. There have been numerous occasions where employees have been injured in the warehouse due to lack of rules and regulations also adequate training has not been given there was a story reported in the Guardian about an employee last year when the individual  injured  their back counting goods on a workstation that was missing a brush guard, a piece of safety equipment meant to prevent products from falling onto the floor. The employee used a tote bin to try to compensate for the missing brush guard, and in undertaking the duty hurt their back while counting in an awkward position. The injury was the beginning of an ongoing ordeal and the individual is still working to try and amend it with Amazon. Over the course of a few weeks, Amazon’s medical triage zone provided them the use of a heating pad to use on their back, while Amazon management sent the individual home each day without pay until they pushed for workers compensation. Amazon also has a dysfunctional working timetable where employees can be working odd hours of the day This is a great example where the non-use of Weber’s theory can affect the function of a successful company and make employees unhappy with their job satisfaction causing them not to excel in their job.
Conclusion
To conclude this report the writer has demonstrated the critical influence of values, beliefs, and attitudes in the workplace. The writer has identified and shown how the bureaucratic theory demonstrated by Max Weber has influenced individuals’ beliefs and attitudes in organisations resulting in those organisations doing well and having an accomplished organisation. I have spoken of how appropriate values, beliefs, and attitude can strengthen the way for an effective organisation operates. What I’ve understood from Max Weber’s bureaucracy theory is that valuing the employees and keeping them happy can improve efficiency and dedication to a company making them grow from strength to strength. effective communication within the organisation will be maintained the teams will add value to the company. Whereas Amazon is lacking employee morale and have a significant amount of changes that need to be made for the workers to thrive in the workplace if they were to make some changes to the organisation using Max Weber’s sharing the workload divides the job so that the trades can be done in a calmer manner; this also gives the opportunity for individuals to specialise in that department. Therefore, these new changes will enable the organisations to efficiently and sufficiently address the needs to change to. Despite many challenges and resistant, the differences are likely to happen because the forces driving for changes are stronger than the forces against changes.
[bookmark: _GoBack]

Recommendation
Communication in a team is a valued tool and should be used effectively in all companies to maintain a good working relationship. I would also recommend that incentives should be given to those employees that they are performing well so that they are encouraged to perform exceptionally in their work this will also show that their efforts are being appreciated, it also gives peace of mind to the management that they will be able to encourage them to make their own targets. I have no recommendations for John Lewis as they are succeeding in all aspects of having a successful organisation and keeping their employees happy. Amazon should also work towards making a good relationship with all the employees so that she can show they are valued members of the company. Finally, there should be an improvement in management communication and regular meetings should be made to keep the teams up to date with the progress of the company and notify them of any important developments.
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