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Executive Summary 
The presence of a general financial position including the comparative analysis is relevant for the realisation of business comparative processing that is relevant for the recognition of business growth on an effective basis. According to the basic formulations the comparative analysis between two potential Hospitals in the context of four different areas related to revenue, growth potential, market share position and the CSR contribution perspective. The primary applications of revenue have been evaluated with the support of six years of financial position of the business with the comparative growth basis while the market share and customer demographic including the branding are mainly initiated for the market development prospect. The identification of growth potential is also initiated with the evaluation of Ansoff’s Matrix support that is formulated for the general growth including the value positioning structure of both businesses in a developing basis. In the last part applications of some potential recommendations related to the price and perceived value with the support of Bowman's Strategic Clock that brings the operating growth including the value formulation growth approach for both businesses. 
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[bookmark: _ws95z89h9m45][bookmark: _Toc179648147]Introduction 
This report is mainly structured with the intention of providing a comparative study between two hospitality businesses that operate in the United Kingdom. The first one is Shangri-La Hotels, which is mainly a Chinese hospitality business, and the other one is Premier Inn Hotels (Parent company Whitbread PLC). To initiate the comparative analysis mainly four different aspects have been identified which include business revenue position, market position, general growth potential and also the CSR contribution prospect. 
For the reasons of identifying the revenue formulations mainly the 6-year financial positions related to the revenue aspects for both the business have been provided while the market positions have been evaluated through the initiative of customer demographic, branding, and market share support. The applications of Ansoff’s matrix are also started for the initiative of general growth processing for both businesses. The general comparative analysis is initiated regarding the business sustainability prospect that indicates a general identification approach of marketing compatibility of both businesses on an effective basis. 
[bookmark: _ig6adbam98rr][bookmark: _Toc179648148]Discussions 
[bookmark: _9ni16d4dy4j2][bookmark: _Toc179648149]Business revenue position in a comparative order between two companies 
The primary engagement of business revenue is defined as one of the most significant elements related to the hospitality business which mainly depends on the Occupancy rate, RevPAR and ARR support. A proper volume of Occupancy rates is used to represent the capability of the business on a daily basis which is formulated for the determination of revenue in a proportionate manner. 
In relation to the primary formulation of revenue positioning for the business of Shangri-La Hotels has been evaluated which indicates the present level of Occupancy rate as 66% (Shangri-La Group, 2024). In the present situation, the primary value related to business revenue structure indicates the following proportionate progress that represents a constantly expanded initiative occurrence. 
	 
	2018
	2019
	2020
	2021
	2022
	2023

	Revenue
	1924108.55
	1857898.8
	789732.47
	948391.03
	1117349.28
	1636723.79

	Growth 
	 
	-3.4%
	-57.5%
	20.1%
	17.8%
	46.5%



The identified measurements mainly indicate around 46.5% of the development has been impacted in the present year in this business compared to the previous benchmarking level of 17.8% which represents a comprehensive growth initiative approach. The present room rate related to this particular business indicates the standard of 608.72 GBP with a volume of RevPAR level of 401.74 GBP which represents a comparatively developed and optimal market positioning approach. The initiated structure of high-quality hospitality business expansion strategy in the Middle East initiated by the management mainly imposes quality progress and revenue formulation support along with expansions of occupies initiative (scmp.com, 2023). It represents a positive initiative structure of the law of supply concept where with the expanded level of pricing positions the quality of supply related to services is proportionately expanded. Even the applicability of a robust recovery structure including the initiative of cross-border transaction expansion imposes a progressive revenue stability structure in this business (Lun, 2023). 
The primary revenue structure related to the business of Premier Inn Hotels with the Involvement of parent company Whitbread PLC indicates a comparatively developed and optimised structural initiative support with the environment of a total of 853 Hotel initiatives. The present Occupancy rate structure of the business indicates around 82.2% of development in this competitive market position (Whitbread PLC, 2023). The total revenue structure and growth initiative are mainly provided with the following results. 
	 
	2018
	2019
	2020
	2021
	2022
	2023

	Revenue
	3295.1
	2049.1
	2071.5
	589.4
	1703.4
	2652.2

	Growth rate
	 
	-37.8%
	1.1%
	-71.5%
	189.0%
	55.7%



As per the present engagement, the above analysis indicates a certain volume of expanded revenue positioning structure with the level of 55.7% which indicates a primary declining approach compared to the previous benchmarking expansions of 189%. In the present situation with the intention of developing the business operating stability and market initiative, the management of the business has decided to decline the restaurant portfolio structure and mainly focus on the hotel branding in a significant order so that the formulated operating stability can be expanded (Baker, 2024). It also represents a proportionate engagement of supply mainly due to the reasons that with the expansions of service initiatives a proper volume of pricing enhancement is imposed over this business. In the present situation initiating 3500 new hotel room initiatives is identified as the primary strategy of this parent company for operating development progress. The present level of ARR of 79.76 GBP including the RevPAR of 65.56 indicates the value-based pricing approach of this business operation. 
[bookmark: _7gwzilpdlwps][bookmark: _Toc179648150]Business market position in a comparative order between two companies 
Application of market growth is one of the primary elements that represents the contemporary opportunity of comparison in a specific order which is sustainable also for the maintenance of stability development. According to the basic identifications the applications of market positions have been evaluated in the context of customer demographic, market share and brand initiative perspectives. 
Shangri-La Hotels
Market share: According to the primary recognition the market share capital structure of Shangri-La Hotels presently indicates the level of 49.50 per share with the capital value of market 6.435 billion. The formulated level of the present EPS value of the business indicates the standard of 1.79 per share that is accountable for maintaining the business's operating stability (TradingView, 2023). 
Customer demographic: The business mainly provides a primary focus on the upper-class customers with the environment of some luxury branding initiatives which are mainly used to provide a proper volume of the value positioning rope and stabilities standard in relation to the market proportion. The initiative of world-class service including the fine dining support by the management represents a progressive business marketing development initiative which is influential for standardisation (Ahmad, 2024). 
Brand: As per the basic identified attribute, the presence of four potential branding structures is mainly noticed in this business including Shangri-La Hotels and Resorts, Kerry Hotels, JEN, and Traders with the presence of which the operating standardised progress is formulated. 
Premier Inn Hotels 
Market share: As per the present initiative the market share price related to this particular business is around 3137 per share with the market capital level of 5.601 billion. The present beta level of the business is 1.11 times including the general PE ratio standard of 19.61 times. The EPS level of the business presently indicates 1.60 per share support that is formulated for business growth processing (London Stock Exchange, 2024). 
Customer demographic: According to the details provided in Statista presently around 93% of brand awareness initiatives are related to this particular business with 42% of usage support noticed that also represents the involvement of 37% of loyalty initiatives from the customer perspective. It mainly represents a proper volume of the law of supply engagement where the expanded pricing level is proportionately expanded with services supply support (DirectorsTalk Interviews, 2024). 
Brand: Along with the support of the parent company the present branding initiative related to the business indicates the stability approach of the dividend plus share buyback initiative that amounts to around £150 million. The primary ROE level of the business also indicates around 15.5% of development which is accountable for the stable growth of this business operation. 
[bookmark: _n2gfdw21uqmk][bookmark: _Toc179648151]Business growth potential in a comparative order between two companies
The primary initiative related to the formulated engagement of market growth depends upon several strategic initiatives support including the operating formulation basis. For the purpose of identifying the marketing growth initiative related to both the business mainly the applicability of Ansoff’s Matrix has been initiated with the processing of which proper relations in relation to the new market and existing market initiative can be identified. 
According to the basic engagement, the management of Shangri-La Hotels initiated a positive business development initiative focused on the market development initiative with the processing of the “Pioneers of Asian Hospitality” strategy that formulates a proper business development positioning support in the new market with the existed product initiative (businesschief.asia, 2021). Additionally, engagement of diversification approach over this business is initiated with the support of “Iconic Global Projects” through the engagement of such the business some new product or service initiatives under a new market are mainly initiated for customer attraction. The same strategic initiative is also noticed through the formulations of “Holistic Programmes for the Modern Urbanite” In which the management of the business mainly initiates operating formulation support in the Middle East Market structure (Shangri-la.com, 2021). 


[image: ]
Simultaneously the application of this matrix over the business of parent company Whitbread PLC can be evaluated where the processing of the Market penetration approach is mainly initiated by the management with the intention of converting or selling 238 of its circa 450 restaurants and providing a primary focus on the hotel business expansions through commencing new rooms initiatives (Price, 2024). Additionally, the business also initiated a significant volume of focus on the market development initiative where the business initiated 400 additional room initiatives in Germany where some new market initiatives with the existing product are mainly reformulated (erika, 2021). The appearance of gender equality progress is also initiated in this business which mainly provides a focus on the sustainability approach and a progressive business strategic initiative for marketing reformulation benefits. 
[bookmark: _n4h1ycyc45mh][bookmark: _Toc179648152]Identified CSR contribution in a comparative order between two business 
The initiative of CSR is mainly formulated in the business with the intention of developing the sustainability processing including the social development attribute purpose which is relevant for the environment prospect also. To formulate proper progress the present CSR processing of Shangri-La Hotels indicates a proportion level of 15% contributions related to the energy intensity, and 50% regarding single plastic usage that formulates the value progressive approach from the environmental prospects (Experiences, 2023). In the present situation for initiating is social development initiative the business also provides hiring support with 11158 vacancies basis which formulates a proper turnover initiative benefit. The primary initiative related to the current growth formulation of the business also represents a proportionate initiative related to the business governance engagement in a systematic manner. 
The primary theatre initiative related to Premier Inn Hotels indicates around £2.4 million contribution with the initiative of Great Ormond Street Hospital Children’s Charity support that brings the operating growth including the value development initiative of this business in the context of social reformulation. In Germany, the management of the business also initiated an additional funding of €907k for national charity Children which represents a proper community development initiative associated with sustainability support (premierinn.com, 2023). Apart from social engagement the business also provides an equal proportionate contribution in relation to the carbon emission controlling support that brings the formulated progressive approach for the business sustainability initiative. 
[bookmark: _jgfp0wbrwq9p][bookmark: _Toc179648153]Recommendation with Bowman's Strategic Clock for strategic position
Identified the general processing of this particular clock initiative can be applied for the determination of proper strategic support as it is used to represent a proportionate engagement of perceived value with the consideration of pricing position. Depending on the performance structure and operating initiative if the management of Shangri-La Hotels structures their operating initiative within the pointer range of 5 to 7 therefore, with the Formulation of high pricing attribute with the quality initiative the monopolistic pricing structure as well as differentiations initiative in services will be able to provide by the management which will be sustainable for the expansion of business revenue in a progressive basis. 
[image: ]
Under the same consequences if the management of Premier Inn Hotels provides focus the pointer within the range of 2 to 3 standards therefore, along with the low pricing attribute a proper hybrid perceive value will be initiated in this business which will be able to formulate the business revenue development and earning potentially approach in a specific basis. 
[bookmark: _oq2h0t423gu5][bookmark: _Toc179648154]Conclusions 
According to the above evaluation, it is recognisable that the revenue structure and market share initiative represent comparatively developed and optimised positions for the business of Premier Inn Hotels, while the initiated CSR contribution and marketing growth of Shangri-La Hotels indicates a contemporary positioning development. The overall operating structure and market consequences for both businesses have some positive attributable support which is influential for business stability growth in the upcoming. However, the primary initiative of some relevant strategic reformulations as per the Bowman's Strategic Clock is required which will be accountable for the stability development initiative in this business with furtherance. 
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