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[bookmark: _Toc69344314]Introduction
Community engagement refers to welfare by an organisation towards a specific community. It is described as a process in which the firm works with teams and employees for the well-being of people. The main motive of this concept is to address the issue of people and work for the development of the community. Community engagement revolves around various measures like health and safety, job security, medical insurance and many more. The following report will demonstrate the activities accomplished by Ernst & Young. Ernst & Young is a UK based multinational professional service network with headquarters located in London, UK. They are one of the largest professional services networks globally and perform their role towards community engagement. The report will discuss the activities of Ernst & Young regarding community engagement and how they organise training and development program for their employees. Further, the range of skills and talent required by employees will also be discussing in the report and present the use of social media platforms by Ernst & Young. 
[image: Ernst & Young Logo | evolution history and meaning, PNG]
Figure 1: Ernst & Young
(Source: 1000 logos, 2021)
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[bookmark: _Toc69344316]Relationship of Ernst and Young with their stakeholders and engagement with them
Since Ernst and Young is one of the largest professional network service networks in world, they are well-equipped with various stakeholders. The major stakeholders of Ernst and Young are their internal and external stakeholders such as creditors, lenders, employees, supplier, customers and many more. They possess a great relationship with them. Ernst and Young are highly concerned about their stakeholders as they help them to fulfil their objective and gain their customer base. For the satisfaction of their stakeholders, they decide objectives and policies for them, which is beneficial for them and bring utmost care to them. Ernst and Young had given rights to their stakeholders to put their opinion in front of them and indulge them in the decision-making process. Further, during the time of decision-making, they take suggestion from them directly and indirectly (Hollebeek et al., 2017).
Other than a relationship with stakeholders, Ernst and Young is highly engaged with them. They take a decision in such a manner that it will not hurt the emotions of their stakeholders. They engage with them based on their ongoing activities. They regularly conduct meeting with their employees and shareholders and interacting with their customers, and they acquire the use of social media platform. They have a high following in social media accounts, and hence, they conduct live sessions and create short videos for them. It helps them to engage with them and tell about their new policy. Ernst and Young acquire the use of LinkedIn profile and other things which helps them to engage with their stakeholders. Further, they launch the annual report fo their stakeholders and firm and publish them in the form of their ethical code. Through this measure, they communicate and engage with their stakeholders (Kumar and Kumar, 2020). 
[image: How will your corporate reporting change to balance all stakeholders'  needs? | EY UK]
Figure 2: Ernst and young stakeholders
(Source: EY, 2020)
[bookmark: _Toc69344317]Range of skills, knowledge and strategies required by employees
Ernst and Young practice various community engagements in their firm. They organise activity which aims in the welfare of the social community. They work for the customer satisfaction process and also involve stakeholder's analysis in them. Further, for better performance and review, they invest more in their employee satisfaction, and they expect the same from them in return. The employees of Ernst and Young must possess some skills as they are responsible for the development of the firm. Since Ernst and Young is a professional service, the employees must be highly educated about the policy which is related to their business management. Also, the employees must be well-versed with the policies of the firm (Reynolds and Sariola, 2018).
The most important skill the employees must develop in them is communication skill. They must communicate with their customers properly and solve their problem. This helps Ernst and Young to ensure their community engagement, and they can gain the trust of customers towards their work. The employees must know all the knowledge regarding their job role, and they must be true to their firm and job. Further, all employees must set mutual understanding among them and helps the firm to manage their goals. Moreover, individuals of Ernst and Young must develop strategies for effective management related to their service and quality, which helps them to perform their role towards community engagement. The employees of Ernst and Young should communicate with their officials and lower down the pressure which is there on Ernst and Young (Martinez et al., 2020). 
[bookmark: _Toc69344318]Use of social media platform by Ernst and Young
Ernst and Young acquires social media platform in their firm as there are a high number of active users on it. With the help of social media platform, they organise live sessions and communicate with their customers. Since they run various programs for community engagement, they promote those using social media platforms. Ernst and Young run a campaign, ‘Transformative Age’, which is launched for social welfare purpose and community engagement. With the help of YouTube, they create video and upload them on their official channel. With this, they grab the attention of more people, and their viewers are also high in number (Adhikari et al., 2020).
Moreover, with Twitter, they bring their campaigns in trend with the help of hashtags. Ernst and Young engage themselves in social media platforms with the help of creativity and innovation. They foster the level of their success with the help of these platforms, and to increase their reach more, they focus on something unique. With this concept, they can enhance their followers on social media. Also, this platform helps Ernst and Young to assure the interpersonal skills of their employees. They learn a lot from these platforms and closely observe the skills of a successful person. Ernst and Young aim to follow all the rules and regulations which are related to their campaign progress, and with the help of social media platforms they endorse their campaign. They put videos of their campaign and grab the opportunity of analytical tools available on social media platforms for promotion of business. This helps them to manage their community engagement and enhance their image in front of people (Ersoy, 2017).  
[image: Facebook for Corporate Recruiting]
Figure 3: Social media platform of Ernst and Young
(Source: Corporate Eye, 2010)
[bookmark: _Toc69344319]Training and development programs organised by Ernst and Young
Ernst and Young understand the need and importance of their stakeholder and works for their development. Employees are also part of their stakeholder, and thus, they organise different functions for the development of their employees. To drive motivation among them and boost their performance, Ernst and Young conducts various motivational programs through which the workers get highly motivated. Further, for their better performance, they organise training and development program for their freshers and other workers. They invest high in this, and during this course, they bring in the use of advanced resources. Ernst and Young have a bright vision towards this, and thus, they grab the latest and modern equipment for the training of their employees. Also, they give a chance to their older members to participate in this (Ramsbottom et al., 2018). 
Ernst and Young organises training and development program in such a manner that the employees can develop an understanding of their socio-cultural activities. Further, this program is conducted to address the employees with the issues they had to face during socio-cultural activities. This program is planned in such a manner that it covers all the major aspect of their employee performance.  This is done by Ernst and Young to ensure their role towards the social welfare and perform their duty for the better performance of community engagement. Employees are a major part of community engagement as they are the one who represents there sector and represents their image at a global level. 
Thus, Ernst and Young imply this as their duty, and they conduct training and development program for the professional development of their employees. Ernst and Young allow their existing employees to participate in this so that they can also work on their talent and identify their growth while serving for the firm. These all help employees deal with socio-cultural issues, and they can withstand such situations (Hollebeek et al., 2017). 
[bookmark: _Toc69344320]External factors to be considered
There are various external factors that affect the business operations of Ernst and Young. These factors have a negative impact on the growth of their stakeholders. Therefore, it is necessary for Ernst and Young to identify these factors and work on them accordingly. Since Ernst and Young organise training and development programs for their employees, they must adopt the forward-looking approach. With consideration of this, they can remove the barriers which occur due to external factors. There are various barriers which can take place during the time of training development course and with this approach they can train their employees in that manner. Ernst and Young can acquire the use of multiculturalism in their workplace. This is an effective technique to overcome these barriers and neglect their effect (O’Meara and Jaeger, 2019).
Ernst and Young can identify their external factors with the help of several frameworks like SWOT and PESTEL analysis. By considering these factors, they can re-shape their infrastructure and contribute more towards community engagement. If the external factors have their impact on the business operations of Ernst and Young, then they will not be able to perform their social welfare. In addition to that, the identification of external factors helps to strengthen the relationship between Ernst and Young and its partners. They can communicate with them in an effective manner and ensure their service towards social welfare and community engagement (Asad et al., 2017). 
SWOT analysis of Ernst and Young
	Strength
· Extensive global reach
· Highly skilled and talented workforce
· Different marketing and social campaigns
· Strong balance sheet
· Ranked number 1 as best accounting firm according to Forbes
	Weakness
· High level competition
· Slow growth rate
· High interest and inflation rate
· Economically and politically instability
· New and emerging firms grab customers towards them

	Opportunities
· Emerging economies
· Advanced level of development of their infrastructure
· Collaborating with smaller firms and consultancies
	Threats
· Global recession
· Rapid increase in competition market
· Fluctuating global currencies 
· Had to face various lawsuits


PEST analysis of Ernst and Young
	Political
· Political stability
· Threat of terrorist invasion
· Role of local government
· Government Regulations and Deregulations
· Size of Government Budgets
	Economical
· GDP Trend & Rate of Economic Growth
· Inequality Index / Ranking on Gini Index
· Price Fluctuations in both Local and International Markets
· Inflation and interest rate
· Government Spending

	Social
· Demographics
· Immigration policies and level of immigration
· Leisure management
· Power Structure and education in Society
	Technological
· Change in technological development
· Impact on cost structure
· High competition due to technology
· High rate of technological diffusion



[bookmark: _Toc69344321]Relationship between Ernst and Young and its network partners
Ernst and Young is a multinational professional service firm and have its branches across the UK and many other countries. To communicate with all of them and manage their business, they join hands with various network partners. These partners are a part of their stakeholder analysis, and with the help of these, they perform their community engagement at different locations. Ernst and Young have a high track record, and their image towards community engagement and social welfare is also good. With this benefit, they have a high relationship with their network partners and operations their functions successfully (Cao, 2020). 
One of the most trusted partners of Ernst and Young is AWS. Both go hand-in-hand together, and this helps Ernst and Young to manage their networking market. They maintain a strong relationship with their partners, which help them to measure their success ratio. Also, with the help of collaborative working, Ernst and Young and AWS both run a promotional campaign for their firm and organise various activities for social welfare. Other than that, Ernst and Young self possess their network management as they had a large network of their services. Other than this, they had made alliance with regional networking agencies which are responsible to look for their regional office. Ernst and Young have a strong bond with them, and they maintain their relationship with them also (Mufti et al., 2018). 

[bookmark: _Toc69344322]Conclusion and Recommendations
From the above analysis and discussion, it is concluded that community engagement is the social responsibility of the firm. They must accomplish this in their workplace, and the report had stated this in context to Ernst and Young professional service provider. The report had discussed the use of social media platforms and training and development program in Ernst and Young. The relationship of Ernst and Young with its networking partners and stakeholder analysis is also highlighted in this report. It is concluded that Ernst and Young maintains a strong relationship with their stakeholders and does all the things to engage with them.
Further, it is recommended that since Ernst and Young uses social media platforms for their support towards their program, they can raise awareness campaign among various issues in society. Ernst and Young can also hold regular meetings with their regional office so that they can manage the business operations everywhere. To contribute more towards community engagement, they must engage their employees with a reward system. This helps them to gain their trust and boost their performance. They can also work for the development of their firm in social area so that they do not have to make extra efforts for social welfare. Other than this, with the help of some amount of profit, they can ensure medical insurance of their employees and stakeholders and renew them time to time. This reflects their positive growth towards community engagement.  
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