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Executive Summary

This report highlights management of project and strategic way of completing project steps. A-Z has been known to provide the exclusive package in terms of professional as well as priced solutions in companies in the UK. The project management tools and techniques can also be effective in the decision-making process and the communication among the stakeholders in a project. The Delphi technique is another project management technique that is used in transform the Vintners Antique shop in Shirley and warehouse in Spark Hills to attract customers.
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[bookmark: _Toc35345472]Introduction
Project management can is the process that is initiated with the primary stage of the initiation phase, followed by execution as well as controlling the plans. The planning related to the project is described as the setup for obtaining the desired objective of the project in an efficient way. A-Z will prepare project for Vintners Antiques. In this report, the project planning, as well as management of the project related to the transform the shop in Shirley and warehouse in Spark Hills to attract customers, has been illustrated which is undertaken by A-Z.
[bookmark: _Toc35345473]Background of Projects and organization
A-Z has been known to provide the exclusive package in terms of professional as well as priced solutions in companies in the UK (A-Z Projects, 2020). Recently A-Z has undertaken a project from Vintners Antiques which is related to develop their shops that are situated both in Shirley and Spark Hills. The Vintners Antique is a small business which is responsible for selling antique goods in Shirley. This business is being conducted by Vintners Family where Doreen Vintners and Denis Vintners inherited the business from their family. 

	Stakeholders
	Roles and Responsibilities

	[image: ]
Sponsor
(Doreen Vintner)
	Doreen Vintner has inherited the business of Vintners Antiques from her family. She is responsible for gathering good from families, businesses as well as factories and schools that been significantly aged. She is also designated as Accountant in the Vintners Antiques and runs the business by obeying all the rules and regulations. 
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Commercial
(Denis Vintner)
	Denis Vintner is responsible for marketing team and determines any changes which can be brought about in the business development of Vintners Antique. He is also responsible or collaborating with the accountant manager to collect antiques.
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Customer Services & User Specialist
(Suha Madani)
	Suha Madani is responsible to assist the commercial department and helps in regular inspection of antiques. She is responsible for the refurbishment that can be done to the antiques as well as making it fit for further sales. Suha is also a specialist in handling the customers in terms of sales, order as well as any other query.
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Store Specialist
(Omar King)
	Omar King has been responsible to maintain the inventory management in the shops of Vintners Antiques. He is responsible for handling the antiques present in the shops.


Table 1: Stakeholder roles and responsibilities
(Source: Assignment Writing 24)
The project that has been undertaken by A-Z Project related to Transformation of stores of Vintners Antiques in order to improve the sales. Currently, the traditional store owned by Vintners Antique in Shirley has not been running smoothly. Also, the basic warehouse in Spark Hill can be considered just a shell house as this does not have enough electricity, office space as well as internet connectivity and means of communication. This warehouse was used for storage purpose for several years. Thus, there is a significant need of transforming the stores present in both the location in order to attract customers and expand their sales volume. 
[bookmark: _Toc35345474]Assessing Risk in a project
The Assessment of risk related to any project is beneficial in terms of evaluating threats and vulnerability of the constraints raised. The management of risks can be critically effective in terms of managing the decision variables and mitigating specific risk in an event (Liu et al. 2017).
	Risk
	Description
	Impact
	Likelihood
	Mitigation 

	Budget management
	The inappropriate budget allocation can be effective in terms of transforming the stores and warehouse of Vintners Antiques
	Very High 
	Medium
	Integration project management tools and performing budget analysis as per task that are being executed in the project

	Lack of Proper resources
	Insufficient resources can be effective in terms of executing the project in an efficient way
	Medium
	Low
	Managing the budget and maintaining suitable communication with the stakeholders

	Not completing the project within the deadline
	The lack of proper management can result in missing deadline of the project which can affect the overall budget and performance of the project
	High 
	Medium
	Controlling the various activities of the project with strict supervision of the project manager

	Employees can be unfamiliar with the new system in the Warehouse
	The employee who are working in the warehouse can be subjected to unfamiliarity with the of newly management system. 
	High 
	Low
	The employee can be given proper trainings which can improve their performance and efficiency.


Table 1: Risk Assessment of Transformation of Vintners Antiques 
(Source: Liu et al. 2017)
[bookmark: _Toc35345475]Project management tools and techniques
The project management tools and techniques can also be effective in the decision-making process and the communication among the stakeholders in a project (Alotaibi et al. 2016).
1. User Stories
The User Story helps in identifying the factors for the change in terms of lists which can also be set as a reminder for the management of the project (Visual Paradigm, 2020).
2. Delphi Technique
The Delphi technique is another project management technique that is used in the transformation project of Vintners Antiques in store and warehouse. This Delphi technique has been beneficial for identifying the requirement as well as what can be accomplished from the project (Rai et al. 2017).
[image: ]Table 2: Delphi Technique for project of Transformation of Vintners Antiques
(Source: created by author)
3. Microsoft Planner
Microsoft Project Planner can be considered as one of the most important project management tools which are effective in terms of organizing the tasks in a project (Microsoft, 2020). This helps in visualizing the task that also shows the status of the activities in columns [Refer to Appendix]
4. Product Project Technique
The project product technique is a project management technique that is effective in managing the indirect as well as the unstructured method in the investigation. This can include the management of the resources which are being required in the project.
	Tasks
	Project Activities
	Complexity and Size
	Low
	Medium
	High

	Must
	Project Planning
	Small
	
	
	19

	
	Building work
	
	
	
	19

	
	Electrics
	
	
	15
	

	
	Plumbing
	
	
	10
	

	
	Internet Installation
	
	
	10
	

	
	Laptops, Mobiles, Telephone lines
	
	
	8
	

	Needs
	Office plus, Canteen and toilet
	Medium
	
	
	18

	
	Reception
	
	
	9
	

	
	Shelving
	
	
	7
	

	
	Camera
	
	2
	
	

	
	Van
	
	
	10
	

	
	Permits and Insurance
	
	5
	
	

	Nice
	CCTV and Alarm System
	Large
	
	8
	

	
	Shutters
	
	
	10
	

	
	Customer Parking Spaces
	
	4
	
	

	
	Sign Post’s
	
	
	6
	

	
	TV in reception
	
	1
	
	

	
	Rest Room 
	
	
	15
	


Table 3: Product Project Technique for Transformation of Vintners Antiques
(Source: created by author)
5. Iron Triangle
The iron triangle is a project management technique which describes the relationship between the scope, time as well as cost of a project. The transformation project of Vintners Antiques in store and warehouse can consider efficient management of these three constraints in terms of finance, project schedule as well as identifying the activities of the project (Wright and Lawlor-Wright, 2018).
[image: ]
Figure 1: Iron Triangle for project management
(Source: created by author)
6. Gantt Chart
The Gantt chart is also effective in determining the duration of the project as well as resources needed for managing the various dependencies of the tasks (Davari and Demeulemeester, 2019).
[image: ]
Figure 2: Gantt chart for Transformation of Vintners Antiques
(Source: created by author)
[bookmark: _Toc35345476]Project plans for stakeholder communication

	Different stakeholders 
	The way of communicating with each stakeholders 
	Level of frequency 
	Role and impact on performance of project 

	Sponsor (Doreen Vintner)
	Non-verbal communication (e-mail type of communication)
	Weekly basis 
	Positive type of impact because of getting advance support from them regarding the way of tactfully handling project team members and completing project `

	Commercial (Denis Vintner)
	Verbal communication process (Daily basis face-to-face conversion process)
	Daily 
	Discussing requirements and current condition of project which could impact positively 

	Customer Services & User Specialist (Suha Madani)
	Verbal communication process (Kick-off meeting)
	Daily 
	Ensuring remaining work criteria and estimated date and demand of client 

	Store Specialist (Omar King)
	Conduction of meeting which indicates verbal type of communication and Daily basis gathering their feedback
	Once in a month 
	Ensuring legal guidelines and ethical way of conducting project which could impact positively and getting idea on each stage for improvement plan. 


Table 4: Plan for communicating with severe stakeholders
(Source: Project Manager, 2019)
[bookmark: _Toc35345477]Personal Reflection
The project of Transformation that has been attempted by me on behalf of Vintners Antiques in Shirley and Spark Hill has been powerful in illuminating the different abilities that are required for the administration of the undertaking. Personally I accept that the management skills that are identified with Leadership have been viable in controlling the individuals and the partners in the group. The Scheduling Skill in me has likewise been viable in dealing with the exercises in the venture, for example, establishment of different types of gear in the task site. In addition, I accept that the administration of money in the task has additionally been significant which can decide the general execution just as resourcing in the venture. Consequently, the expertise identified with Cost the executives was required right now.
Notwithstanding, the skill related to critical analysis just as faultless investigation of the threats and risks could have been improved so as to decide all the requirements of the progress venture. Skills of resource allocation and the method for planning worksheet contract every day are significant capacities which give me enough certainty to work cooperatively with all colleagues of a project. Aside from that, I accept that I have to concentrate more on the executives of time which would guarantee missing cutoff times given by customers for each and every undertaking. This would be useful for my future relational capacity and my notoriety before customers. I have picked up information that concentrating on capital and assessed time spans given by customers are the critical necessities of fulfilling an individual customer which is key piece of dealing with a venture effectively. Thus, in future I should focus on these two aspects such as preparing a budget sheet before operating tasks on a regular basis along with meeting daily basis target criteria. 
[bookmark: _Toc35345478]Self-development plan
	Different tasks 
	The way of completing each task related to management of project 
	Required resources for developing my inner capability 
	Estimated time period

	In-depth analysis of project requirements 
	I will find out most influencing factor so as to evaluate exact requirements including capital and skilled labor 
	Project management book and online articles 
	3 weeks 

	Evaluating all the activities of the stakeholders that can be related to interpersonal skills

	I can evaluate the activities of the stakeholders who are related to the project for record keeping of all the elements such as scope, time as well as budget.
	Project management tools and journal, articles
	2 weeks

	Determining goals of the project prior to the project planning which relates to my target setting skills and management skills 
	Defining ideal project goals can be beneficial in planning the resources and scheduling the project in advance that will help me to improve the project performance (Corvello et al. 2017)
	Articles, books and journal regarding criteria and level of success of project 
	4 weeks

	Documentation of all the project tasks and activities
	The documentation of project skill can be developed by me in order to map the overall project requirement and constraints of project (Matthies, 2017).
	This can be done by implementation of project management tools
	The documentation can be done during the entire period of project execution.



Table 4: Self development plan
(Source: EnhanCV, 2018)
[bookmark: _Toc35345479]Conclusion

Thus, it can be concluded that the project related to the Transformation of Vintners Antique Store has been critically evaluated in terms of risks associated with the project and possible strategy for communicating with the stakeholders. In addition, the personal reflection has also been illustrated in this report which describes the experiences gathered while executing the project. This has also been beneficial in terms of formulating a self development plan which can be implemented to further improve the project management skills.
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