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[bookmark: _Toc101910005]Introduction
Intercultural communication is a determining factor in the success of business organisations involved in international trade and business transactions in this era of globalisation. Today, the failure of MNCs to understand the cultural differences in their host country or foreign markets can bear serious consequences for them. On this note, this study would explore the cultural expectations and cultural sensitivity of the developing country of India for a UK based company seeking to build its production unit in India by making use of relevant theories and models. The study would discuss the reasons for selecting India for setting up a production unit for the company. Furthermore, the study would also highlight the various communication barriers experienced by foreign businesses in India and recommend strategies that can be adopted by the UK based company to succeed in India.
[bookmark: _Toc101910006]Reasons for selecting the developing country of India 
India is viewed to be a newly industrialised country in current times which has become one of the fastest growing developing countries globally. In this context, the use of selecting India for the UK based company for building its product unit in this developing nation can be explained by making use of the PESTLE Analysis model which would evaluate the political, economic, social, technological, legal, and environmental conditions in India that impact several businesses in the country. This is shown in the following table.
	Factors
	Description

	Political
	The government of India maintains a good bilateral relationship with the UK which has a positive impact on their bilateral trade (Chaudhuri, 2020). Besides, the country has political stability as it is under the rule of the majoritarian BJP government. This makes it a politically suitable destination for business expansion for the UK based company.

	Economic
	India had a GDP of 2.87 trillion USD in 201 which is expected to rise to 4.39 trillion USD by 2026 (O'Neill, 2021). This makes its economy robust for the growth of any business and industry in the nation. This makes it an economically suitable destination for business expansion for the UK based company

	Social
	India has the second largest population in India. As a result, in India cheap labour is available which is both skilled and unskilled in high numbers. This makes it a suitable destination for MNCs to build factory units here as they can cut down labour costs and expand their profit margin (Malik, 2021). This makes it a socially suitable destination for business expansion for the UK based company

	Technological
	India is the one of the largest exporters of IT services in the developed countries as well as business outsourcing services (Malik, 2021). Besides, the country is becoming technologically strong in terms of digitalisation of its economy. This supports the growth of several industries in this nation. This makes it a technologically suitable destination for business expansion for the UK based company

	Legal
	After the liberalisation of the Indian economy in the 1990, the government of India has adopted a free Foreign Direct Investment policy for attracting foreign investment in the country (Kaushal, 2021). Hence, MNCs making direct investment in the country receive tax subsidies from the government which benefits their profitability. This makes it a legally suitable destination for business expansion for the UK based company

	Environmental
	India does not have strict environmental laws related to setting standards for industries for controlling their carbon dioxide emissions and waste generation. As a result, various MNCs are mostly found to set up their factory units in India to benefit from the relaxed environmental laws of the country. This makes it an environmentally suitable destination for business expansion for the UK based company


Table 1: PESTLE Analysis of India
(Source: Learner)
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Geert Hofstede’s cultural dimension theory provides that national culture of different countries can be understood on the basis of six cultural dimensions. All these six dimensions involve individualism vs collectivism, power distance index, uncertainty avoidance index, Long term vs short term orientation, indulgence vs restraint and masculinity vs femininity (Kaasa, 2021). In this regard, the cultural differences between the UK and India is shown in the following figure by application of Hofstede’s cultural insights.
[image: ]
Figure 1: Cultural comparison between India and the UK
(Source: Hofstede Insights, 2022)
The dimension of individualism vs collectivism describes the tendency among the members within a society to look after each other and their degree of interdependence. On this note, in an individualist culture, people are self-centred and independent while in a collectivist culture people are interdependent and work for collective well-being. According to the above figure India has a lower score than the UK in the case of individualism where the UK scored 89 depicting a highly individualistic society when India scored below 50 at 48 showing its collectivist nature. Under the dimension of masculinity vs femininity, masculine societies the dominant social values are material gains and such societies are driven by competition and success (Gallego-Álvarez and Pucheta-Martínez, 2021). On the other hand, in a feminine society, the dominant values guiding the society involve good quality of life and care for others. According to the above figure India has a lower score than the UK in the case of masculinity but both have a masculine society as they have scored more than 50 where the UK scored 66 depicting a highly masculine society when India scored 56.
The cultural dimension of uncertainty avoidance relates the level to which the people within a society are fearful of ambiguous situations and developed mechanisms for avoiding them (Jackson, 2020). According to the above figure India has a higher score than the UK in the case of uncertainty avoidance index but both have a lower uncertainty avoidance index as they have scored less than 50 where the UK scored 35 and India scored 40. In India people are more accommodative to new ideas and have a risk-taking attitude for bringing about change. Similarly, the British have a very low uncertainty avoidance index which has made them the first place for industrial revolution and one of the most technologically advanced countries as people in the UK adopt new ideas and build new technology (Hofstede Insights, 2022).
The dimension of power distance is related to the level of acceptance of inequality in power in various institutions and organisations by the less advantaged people within a county. According to the above figure India has a higher score than the UK in the case of power distance index wherein the UK scored 35 while India scored 77. Hence, in Indian society people have readily accepted unequal power distribution in all the civil society institutions. Therefore, Indian companies mostly support hierarchy and a top-down structure where power is centralised in the senior management (Hofstede Insights, 2022). On the other hand, in the UK, the people in the society believe in fair play and reducing inequalities in all institutional structures and organisations. According to the study of Kaasa (2021), long-term vs short term orientation pertains to the level to which people within a society are open to changing their values and traditions to deal with future challenges. According to the above figure both India and the UK have an intermediate score of 51 in this case of long-term vs short term orientation meaning that a dominant preference in both the cultures cannot be determined. The dimension of indulgence vs restraint is related to the level to which the people within a society can control their desire and impulses (Hofstede Insights, 2022). According to the above figure India has a lower score than the UK in the case of indulgence vs restraint dimension, wherein the UK scored 69 while India scored 26. In Indian society, people do not give higher importance to leisure time and control their desires which are taught to them in their socialisation process. However, in British culture people are highly indulgent and have the will to realise their impulses and fulfil their desires.
[bookmark: _Toc101910008]Critical evaluation of cultural sensitivity when doing business in India
Culture of a society involves the values, beliefs and attitude of the members of the society that explains their ways of coping with external and internal forces. India is marked by a high level of the cultural and regional diversities in India wherein the people are multilingual. Hence, in India highlighting the characteristics of one national culture is difficult (Gupta and Bhaskar, 2016). However, taking into account the people in the Indian society in general, they have a collectivist mind-set in terms of family values as people live together. Hence, this is reflected to a high extent in emotionality at work. Hence, among the people in India there is the high desire to get emotional security which is called “dependency proneness. 	Hence, this culture of Indians is found in workplaces as well which highly influences the management of Indian workforce by MNCs. As per the study of Lauring and Zhang (2018), culture is one of the key determinants of performance standards, organisational climate and HR policies of an organisation operating within a specific country. In this regard, there are two types of cultures in business organisations such as deal focused culture and relationship focused culture. The culture in India is “relationship focused” where people focus on building long lasting relationships and maintaining harmony with others. However, in the UK, the “deal focused” culture exists where people are task oriented and competitive in nature. As per the study of Awasthy (2022), Indians are mostly context oriented due to which they often suppress their cultural preferences and habits for mobilising themselves for meeting the expectations of their superiors. Hence, Indians are able to keep their fixed core cultural values limited to the private sphere while being flexible and adaptable in attitude at the workplace. Again, as per the study of Mishra and Dham (2019), Indian managers in MNCs viewed their expatriates in a more positive light to be technically competent, hardworking, quality conscious, and dedicated. However, they held a negative perception of their compatriots and had difficulties in accepting their Indianness. The colonial experience of India has been responsible for this attitude.
[bookmark: _Toc101910009]Different communication barriers experienced by foreign businesses in India
The human capital of India is multicultural, multi religious and multi linguistic due to which the established management models of the western culture cannot work effectively in this country without local adaptations. In India the working language used in all corporations is English but this does not lead to effective communications (Mishra and Dham, 2019). English is one of most important languages in political, social and business communications in India but not the most dominant language in the country. Hence, the English-speaking people of India do not automatically bring about successful business collaborations in the country. Besides, even though Hindi is the national language of the country, it is spoken by only 30% of the population. Thus, these differences in language would act as a barrier for MNCs seeking to do business in the country but whose expatriates don't know the local business languages. MNCs involved in international business need to take into account linguistic differences and translation difficulties while carrying out business in culturally different foreign country. As per the study of Tenzer et al. (2021), the linguistic differences impact the business operation of MNCs in host countries where the successful use of a new language determines its success in a new country or foreign market. Linguistic differences between nations act as a language and communication barrier when the employees from the host country working in the subsidiary units of a MNC, speaking different languages are compelled to speak standard corporate language of the headquarters and not their local language in the workplace. This can create dissatisfaction among the local employees who may feel inferior to the foreign counterparts. This has happened in the case of India as well. In addition to this, miscommunication often takes place within a company due to translation issues which delays operations. In fact, in factory units the unskilled labourers do not know English and can only speak the local language which creates a lot of issues in communication from the foreign managers speaking English. Another problem related to language difference that creates communication issues involves differences in accents and dialects of people in different countries and places which can be different even if they are speaking the same language (Fondo, 2019). Hence, despite speaking the same language, the same word can have different meaning, impact and interpretations for different people across different cultures which can lead to conflicts. In addition to this, language barrier also involves issues arising from the use of wrong grammar and spelling by people from different nations who are communicating via the same language particularly in times of written communication. On this note, lack of good vocabulary on the part of business managers and necessary language prevents smooth communication and acts as a communication barrier.
[bookmark: _Toc101910010]Recommendations for strategies for succeeding in India
On the basis of the cultural differences and language barriers that are found in the above discussion, the following measures can be taken by the UK based company to succeed in India:
· The company has a “deal focused” culture as it is based in the UK and is seeking to do business in India and needs to understand the relationship-focused culture of the Indians in order to build successful business partnerships. Indian trust relationships more than contractual compliance which makes it important for the UK based company to build relationships of trust and mutual respect with the Indian employees and business partners. Hence, MNCs need to be flexible in their work policies to foster good personal relationships which would help in keeping the business going and securing professional loyalty of the Indian. 
· For overcoming the language barriers, the mechanism of language education classes can be given to the foreign expatriate managers to learn the local language where the factory units would be built in India to allow them to communicate with the local factory workers. On the other hand, the company would also recruit Indian employees who are fluent in speaking and understanding the English language (Kinkhabwala and Bhavesh, 2019). This would be useful in preventing communication issues between the employees from the home country and that of the host country in India, especially the ones involved in management related work processes. 
· The company managers need to adopt HR policies which support cultural diversity and are equitable so as to promote an inclusive corporate culture which would help in securing the loyalty of the Indian staff.
[bookmark: _Toc101910011]Conclusion
From this study it can be concluded that India is a suitable developing nation for establishing production units due to the variability of cheap and skilled labour and huge market size along with a stable political environment. However, in a multicultural and multi-lingual country like India, it is important for the UK based company to make the business heads learn the language of the local people and factory workers in areas where the business unit would be built to successfully carry out business operations. 
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