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[bookmark: _Toc119065616]1.0 Executive Summary 
The purpose of this report is to analyse Leadership Theories, models and methods that improve employer- employees work relationship in order to increase motivation at the workplace.


[bookmark: _Toc119065617]2.0 Introduction 


The main topics of this report are identifying Skills and Roles required by managers to successfully support effective people management within organisations and how organisations manage the performance of their workforce. 
The reader will find a detailed analysis of the following subtopics:  Leadership theories, Models such as Mintzberg`s Managerial Roles, Fayol (1967) Administrative Management and 14 Principles of Management, Vroom & Jago (1988) Leadership Model Guide, Maslow`s (1943) Hierarchy of Needs Administrative Theory. 

[bookmark: _Toc119065618]3.0 Main Findings 
3.1 Henri Fayol (1967) Administrative Management Roles and the 14 Principles of Management 
[bookmark: _Int_CAJ1Eia5]Henri Fayol (1967) states that managers have the duty of planning, organising, commanding, coordinating, and controlling. Using these five elements he developed 14 Essential Principles of Management 
[bookmark: _Int_fAJSOidz]Principle one refers to division of work – ensuring that employees are given specific work tasks so that they can master the skill to perfection and maximise work efficiency. Fayol believed that by separating work into small tasks it would allow workers to develop a competence in specific area of work. Workers would perform only a series of tasks over a period in which is determined what individual is good at and which area he is poorly performing at. Following this principle, workers can be placed in suitable positions in which they can excel. 
Principle two refers to authority – Fayol claimed that a manager`s authority should be equal with his level of responsibility. While authority is power to give orders, responsibility is accountability for the orders given. 
Principle number three is Discipline. Discipline is often described as a method of training people to respect and obey rules, In the case of Fayol Administrative Theory discipline involves clear rules and plan of action for workers at all levels of the organisation to follow. The rules are meant to maintain order and ensure good behaviour at the workplace. Disobeying the rules will result in penalties as form of punishment. 
[bookmark: _Int_uO0WQtiM]The fourth Principle is Unity of Command. Fayol strongly believed that people cannot work for two people with the same authority power at the same time. That situation can cause confusion amongst the workers and conflict amongst supervisors – unclarity towards whose orders they should follow. To reduce misunderstandings and to build and environment in which all employees know what is expected from them Fayol think workers should take orders from only one supervisor.
[bookmark: _Int_w01ZJELC]The fifth principle of management is Unity of Direction. Fayol claims that whole organisation should be chasing a common goal or objective instead of individuals or groups chasing their own goals that might conflict with one another. Fayol believed that it is critical to an organisation success to make all employees in the organisation working towards the same goal.
[bookmark: _Int_rIgQeiL9]The sixth principle is Subordination of Individual interests to general interests. Successful organisations require all individuals to put aside their own self- interests and pursue what is in the best interests of the team.
The seventh principle of management is Remuneration and represents fairness within the pay practices of an establishment. Fayol believed that variable such as labour supply, business profitability, cost of living and general business conditions should be considered when building a worker`s payment rate. If organisations do not continue fair pay practices, it will make it more difficult to encourage employees to abandon their own interests for the sake of the group. 
[bookmark: _Int_qPfoHODv]The eighth principle is one of Centralisation. Centralisation represents the degree to which decision-making authority is concentrated. It can be in the hand of few individuals or split throughout the organisation to employees at all levels. A Centralised organisation establishes that only a few key individuals have the power to make decisions. Opposite to the centralised organisations there are decentralised organisations which means that the decision-making authority is given to workers at lower levels of the organisations within certain boundaries. Although Fayol Agreed that a centralised form of distributing authority allowed for more accurate decisions to be made since those who may lack experience are prevented from making decisions. He also believed that employees should have some freedom so that they can show initiative. He claimed that the degree of decentralisation or centralisation is dependent on the organisation itself. 
The nineth principle is the Scalar Chain. The scalar chain represents the organisation hierarchy which is commonly illustrated through an organisational chart. The presence of a scalar chain allows employees to be familiar with what they stand in the organisational hierarchy as well as who they report to and who they should approach if they have enquiries.
The tenth principle of management is Order. For the sake of efficiency and coordination, Fayol claimed that there should be a place for everything and that everything should have its own place. A clean and orderly workspace is important to increase productivity but also has implications for safety on the job.
[bookmark: _Int_FC1cr6m4][bookmark: _Int_5v8D5LuP]The eleventh principle is Equity. Fayol believed that a crucial element to successful management in organisations was the equitable treatment of employees by management. When management wants to obtain long lasting commitment from employees, it is necessary that workers are treated fairly otherwise workers might not want to pursue the goals/objectives of the organisation. 
[bookmark: _Int_xYbvaudw]The twelfth principle of management is Stability of Tenure of Personnel. This principle refers to management procedure of minimising employees' turnover. Turnover can be costly to an organisation. In addition to recruiting, selection, and training costs, organisations also must deal with disruptions in output that can be caused by employees' turnover. To minimise these issues, Fayol claimed that management should make every effort to keep productive workers.
[bookmark: _Int_OuAYcvrL]The thirteenth principle is Initiative, which represents investing in the development of an organisation`s employees. Fayol claimed that management should encourage worker initiatives, meaning undertaking new responsibilities. This allows employees to achieve new skills while also freeing up management to perform other tasks.
[bookmark: _Int_f8M173eJ][bookmark: _Int_nCDivh4w]The fourteenth and final principle is The Spirit of Cooperation. This principle refers to management responsibility to improve morale and promote sense of unity and belonging in the workplace. To establish this Fayol emphasised the importance of teamwork as well as effective communication within an organisation. (Cardiff Metropolitan University, no date), 

[bookmark: _Toc119065619]3.2 Henry Mintzberg Theory
[bookmark: _Int_DhYQnb48][bookmark: _Int_kkAf3qyU]Henry Mintzberg was not happy with Fayol`s representation of managers as those that engage in organising, planning, leading, and control. He felt these functions are not clear and not an accurate representation of what managers did on the job, so he created a new description of managerial work. (Oberer,2018)
Mintzberg found that managers serve three distinct Roles of Management split in 3 categories: (Karanja & Rosso, 2017), (Adair,2011)

[bookmark: _Toc119065620]3.2.0 Interpersonal Roles
 1. Figurehead – its role is to welcome visitors, sign legal documents, inspires team-workers, has authority to make decisions, and solves issues. 
 2. Leader – leads the team, manages the responsibilities of anyone in the team- coordinates the work of others. Its role includes hiring, motivating, training & disciplining employees
 3. Liaison – Motivates and communicates with the team and external contacts, represents the organisation in all matters of formality, encourages employees and must network effectively. 
[bookmark: _Toc119065621]3.2.1 Informational Roles
4. Monitor – seeks out information related to his organisation regularly, identifies relevant changes into the organisational environment, monitors the team performance and productivity. He also collects information about competitors' behaviour/actions. 
5. Disseminator – He is responsible for passing relevant information such as new policies, new rules, new strategies to the right individuals - its role is to ensure that information is shared especially in situations in which managers have little to no communication connections between them. 
6. Spokesperson – Manages, Represents, and speaks for his organisation – its role is to transmit information about the organisation and its goals, acts as a spokesperson on behalf of his company and must keep his superiors informed.
[bookmark: _Toc119065622]3.2.2 Decisional Roles
7. Entrepreneur – creates and controls changes within the organisation. He solves problems, gives rise to innovative ideas, and implements them, improves organisation performance, initiates new projects. 
8. Disturbance Handler- solves conflicts or any misunderstanding, looks back at previous unsolved issues, must be able to work under high pressure. 
9. Resource Allocator – Sets up the time schedule for the completion of a project or an operation. His role is to allocate human, physical, and monetary resources
10. Negotiator – negotiates with internal and external organisations to gain advantages. He has the authority to commit organisational resources, negotiates with the government for business expansion, etc.
(Balikçi,2020), (Mintzberg,2009)

[bookmark: _Toc119065623]3.3 Vroom & Jago (1988) Decision making leadership model

[bookmark: _Int_7Vq8iDBE]Vroom & Jago (1988) model guides through different situations. Each situation is assumed to match an appropriate decision style. Furthermore, it claims that a leader can switch between styles. There are 5 forms of styles in the Vroom & Jago Model. Each style suggests how the leader should involve the team in the decision-making process to get the best result. (Pasewark and Strawser, 1994), (Cardiff Metropolitan University, Nd), (Brown, and Finstuen,1993), (Vroom and Jago, 2007), (Dinibutun,2020), (Vignesh, 2020), 

[bookmark: _Toc119065624][bookmark: _Toc119065625]3.4 Maslow`s Hierarchy of Needs (1943)

 Maslow`s Hierarchy of Needs it is an Administrative Theory - this theory suggests that there are 5 stages of human needs that motivates people behaviour. 
[bookmark: _Int_F217BG8l]Starting with stage one physiological needs such as the need to sleep, eat, drink, or breathe, etc. 
Stage two refers to the need of safety, building up resources, making money and assuring shelter.
Stage three emphasise the need to have healthy relationships and to build close relationships with friends and family, also the need to belong into a social group. 
In stage four individuals are seeking self-confidence & respect from others, need to create a social image & seek personal development.
Lastly, stage five is the stage in which the individual can relax and be creative, they can make decisions for themselves without being under pressure to achieve a goal.
[bookmark: _Int_NXBi3Vrr]Maslow argues that individuals need to satisfy the needs on stage one first to feel motivated enough to progress into stage two, also that when individuals reach the next stage, they are seeking continuous progress into the following stage until they reach stage 5 in which they are content. (Koltko,2006), (Spuhlera and Dew, 2019), (Abulof, 2017), (McLeod, 2007), (Cherry, 2014), (Schulte,2018), (James, 2016), 
4.0 Conclusion 

Firstly, the researcher has concluded that “Fayol fourteen managerial principles” created effective management practices. These principles were written over one hundred years ago, but they are still widely followed today. An even greater contribution to modern day management was Fayol`s insistence that the success of an organisation was determined more so by the administrative ability of its leaders as opposed to their technical abilities. As a result, focus began to shift towards training and educating managers for the administrative demands of today`s organisation.
Moving on too Mintzberg Managerial Roles Theory is concluded that each managerial roles are necessary to maximise the effectiveness of managers.
The main findings emphasise the importance of focusing on the team, managing people with emotional intelligence, and having a vast knowledge about your team at both professional and personal level. These attributes will maximise the performance of the team which will only benefit the organisation. Keeping employees at all levels motivated leads to increased quality of work and reduced costs for the organisations.
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