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1.0 Executive Summary 
This report is broken up into four sections, each section is a breakdown of the health and safety process from both the principal designer perspective and contractor. 
It takes the perspective of three major work activities that will be taking place in during the construction process and gives examples of how they will produce both method statements and risk assessments. 
It will finally then identify and focus on the key health and safety legislation that surrounds this project. 



2.0 Terms of Reference 
2.1                      The principal focus are:
                                    2.1.1 Produce a detailed Construction Phase Plan for all the major      a        a                                             activities related to this project.
                                    2.1.2 Produce specific Method Statement for the three major w                        w                                            work activities identified.
                                    2.1.3 Produce site specific Risk Assessments for three of the work a  a              a                                             activities 
                                    2.1.4 Identify health and safety legislation relevant to this scheme whilst a                                             also identifying who is responsible.



1. Procedure

3.1 - This section identifies the research sources used. 
 
 The research included in this report was provided during lecture time and also through second sources such as websites which have been set out in the references.  




	Name of the Company:     FH Construction 

	Name and address of client: University Trinity Saint David -  1 Kings Rd, Swansea SA1 8PH

	Contact details: Felix Hoare – Felixhoare@outlook.com 

	The job: The job is to build a single, two storey detached domestic building with a loft. 

	Key Dates: Start : 6th May 2020                                   Finish :  September 2020


1. - Construction Phase PlanTHE PLAN

WORKING TOGETHER

	The total people working on site and their contact details are: 
· Site manager : John williams – 07393865626  
· Contracts manager : David Morgan- 07396284513

	Name of principal contractor:  FH Construction 

	How everyone will be managed throughout the job:                 
· During the Job, regular site meetings will take place in order to keep all contractors informed of what’s going on.
· A site manager will be on hand at all times to also inform contractors on a daily basis. 


ORGANISE

	The main dangers on site are as follows : 

	Working at height
· Ensuring all equipment such as ladders are in good condition and properly secured.
· Making sure safety measures are in place such as safety decking / safety bags to provide a safety net for any potential risk for someone to fall. 
· Checking that the correct training has been received in order to qualify the individual to work at heights.  

	Moving Objects               
· Avoiding work stations near moving objects 
· Wearing PPE such as high visibility jackets to make sure they are visible. 
· Ensuring there are allocated walk ways along all roads


	Electricity 
· Before any drilling or digging can take place, electricity supply and other services must be turned off. 
· Power tools must not be used around any potential line 

	Potential Trip Hazards 
· Making sure uneven surfaces are well sign posted and people are using designated walkways. 
· Obstacles are reduced by people ensuring that work areas are tidy and sufficient
 use of waste bins is used.
· Cordless tools are preferred due to the potential trip hazard presented by cables. 
· Any wet, muddy or icy surfaces should be treated with the relevantly with either grit or stone. 


	Exposure to building dusts and airborne fibres 
· In order to prevent dust, using wet cutting and vacuum extraction tools are advised.
· Using appropriate protection including goggles and face masks.

	Noise Risks 
· Appropriate ear protection must be worn in order to prevent damage caused by excessive loud continuous noises. 
· PPE must also be worn in order to make the person seen if they cannot be herd. 

	Material and Manual handling
· Making sure that anyone handling materials and equipment has had adequate training has been provided so that it is carried out safely. 

	Risks to members of the public, the client and others
· Keeping the site safely secured to ensure no unauthorised access. Due to being located close to the university student accommodation this may pose a potential problem for students walking through. 
· Heras fencing can be used to help secure the site. 


ORGANISE




1. – The following section will focus on the method statements of produced by FH scaffolding, FH roofing and FH carpentry. The following method statements would be a mandatory process prior to the contractor beginning work on sit. These would be reviewed In a pre-start meeting between the site and contracts manager and the contractor themselves. 



	
5.1 - FH Scaffolding - method statement 

	1
	
	Project details
	Responsibility 

	
	
	· To supply, erect and dismantle scaffolding and materials all in line with National access scaffolding confederation (NASC) guidance to a single, two storey detached domestic building at the SA1 university campus. 

(Preventing Falls in Scaffolding Operation, 2015)

	FH Scaffolding 
Supervisor & Personnel 


	2
	
	Site Specific Specification
	Responsibility

	
	
	· All personnel will report to the site manager 
· No employees will work until they have read and understood the companies RAMS. 
· All operatives are in possession of valid certification e. CSCS cards
· All ladders are to be tied in 2 places 
· It is a must that all boards on the working pat form are to be end banded 
· All boards to have a minimum of 1200mm between transoms.
· As soon as the first bay has been erected, scaffold tag holders are to be used and displayed.
· All scaffolding that is no longer fit for use must be labelled with a red scaffolding tag.
· Cutting of scaffolding tubes must be carried out in a controlled space with third persons kept at a suitable distance. 
· If working near overhead power lines it is important to know the voltage in order to determine the size of any exclusion zone that may be required. These works must also be consulted with the owner of the lines. 


(Construction - Scaffold checklist - HSE, 2020)

	FH Scaffolding 
Supervisor & Personnel 


	3
	
	Personal Protective Equipment 
	

	
	
	· PPE is mandatory whilst working on site, this will include:
· Hard hats
· Hi- visibility vests
· Safety footwear.  

	FH Scaffolding 
Supervisor & Personnel 


	
4
	
	
Codes of practice and procedures 
	
Responsibility


	
	
	All work that will commence on site will be carried out in line with the following legislation: 
· Working at height regulations 2005 
· Health and safety at work Act 1974 
· SG4: 15 Preventing falls in scaffolding and false work 
· SG6:15 Manual Handling in the Scaffolding Industry
· SG28:09 Timber Frame Construction 
· TG20:13 Good Practice Guidance for Tube and Fitting Scaffolding 
(Preventing Falls in Scaffolding Operation, 2015)
	all

	
5

	
	
 Work procedure and control measures including sequence of work

	
Responsibility


	
	

	· A pre start will take place where the method statement and risk assessment will be briefed to the work force before work will begin on site to which all operatives must sign to acknowledge understanding. 
· Standard requirements include: Adequate timber size boards and steel base plates. Ensure that all positioning will be away from manhole / ducts and that a single guide rail will remain in place on all non – working lifts. 
· Erection procedure – Only operatives who are fully trained and qualified will handle the erection of the scaffolding
· All scaffolding erection procedures will be aligned with the NASC guidelines. 
· Users of the scaffold must ensure that it has not been interfered with and any modification must only be carried out by trained employees. 
· In align with the Regulation 13 the Work at Height Regulations 2005, every user must check structure before use and ensure that inspections are carried out and recorded.  
(Preventing Falls in Scaffolding Operation, 2015)
· Inspection – All scaffolding will be inspected upon completion and labeled with a green tag to show it has been inspected. This will also be recorded. 
· Dismantle procedure – Once a safety check has been completed to see if all ties are still intact and that there is no debris on platforms or hazards identified, only then will it be determined that the scaffolding is safe to be dismantled.
· On completion of methodically dismantling the scaffolding, one final visual check will be made before leaving the area.  
	FH Scaffolding 
Supervisor & Personnel 


	
6
	
	
Management and  Monitoring arrangements 

	
Responsibility 

	
	
	· Management is the responsibility of the site manager to overview all H&S and to ensure all workers on site are aware of their duties.
· The supervision in charge should ensure at all times that all operatives under their management fully receive clear instructions regarding all safety hazards relating to the work area. 
· Should any potential hazards arise, all work should stop immediately. 
· Regular health and safety audits should be carried out and documented. 
(Construction - Scaffold checklist - HSE, 2020)
· 
	FH Scaffolding 
Supervisor & Personnel 


	7
	
	Emergency procedures 
	Responsibility

	
	
	
· All personnel will have a clear understanding of all site emergency procedures, this will include: 
· Fire alarm
· Exit routes
·  Assembly points
· Fire points
· Fire prevention 
· There will also be a rescue plan in place given the event of a fall from height.

	FH Scaffolding 
Supervisor & Personnel 







	5.2 - FH Roof tiling - method statement 

	1
	
	Project details
	Responsibility 

	
	
	· Natural slating to single, two storey detached domestic building with a loft at the SA1 university campus.
	FH Roof Tiling Supervisor and Personnel.

	2
	
	Site Specific Specification
	Responsibility

	
	
	· All personnel will report to the site manager 
· No employees will work until they have read and understood the companies RAMS. 
· All operatives are in possession of valid certification e. CSCS cards
· First initial inspection of working area to check it is acceptable to carry out work, any issues will be presented to site manager.
· Pending on site conditions, there will be either safety nets, safety decking or air mats will be used as fall arrest equipment. Such equipment must only be installed by competent sub-contractors and supplied by principal contractor.
· Roof tiles will be delivered to site and offloaded by a forklift which will then be stored a maximum of two pallets high to prevent potential of toppling over. 
· All carpentry and brickwork works must be 100% completed prior to commencement. 
· Access will be from a scaffold working platform that has been supplied by the main contractor and must be checked by a competent person prior to using it. 
· Materials are to be lifted onto the platform and must not be overloaded. This must be in line with COSHH for precaution. 
· Any cutting of roof tiles must not be done on the roof. 
· Debris nets should be fitted when working in close proximity to public areas.  
· Pull over rail must always be re-located to ensure any persons do not fall over the platforms. 
· Weather conditions will impact working ability, if wind speed reach 23mph all roof work must cease, likewise if conditions are icy. 

            (Elements that Ensure Roofers’ Safety - Roofing Today, 2020)


	FH Roof Tiling Supervisor and Personnel.

	3
	
	Personal Protective Equipment
	

	
	
	· PPE is as follows:
· Ear protection
· Hard hat
· Full face visor 
· Ear defender 
· FFP3 Disposable dust mask. 
· Safety footwear 
(Elements that Ensure Roofers’ Safety - Roofing Today, 2020)

	FH Roof Tiling Supervisor and Personnel.

	
4
	
	
Codes of practice and procedures 
	

	
	
	· Working at height regulations 2005 
· Health and safety at work Act 1974 
· COSHH Assessments have been carried out
· Manual Handling Guidelines 
· The control of noise at work regulations 
· The control of vibrations regulations 
· NFRC ( National Federation of Roofing Contractors) Roofing and Cladding in Windy Conditions


	all

	
5

	
	
 Work procedure and control measures including sequence of work

	
Responsibility


	
	

	· All operatives will be required to comply with the requirements of the site induction training that will be given prior to commencing work on site.
· All operatives will be fully qualified in the work that they are undertaking, this will include – Working at heights, abrasive wheel, manual handling and paslode operator. 
· All trainees will be supervised by experienced operatives. 
· Plant and machinery will only be operated by those who are qualified and competent to use.
· Power tools will be checked regularly along with a visual inspection before use. 
·  All power tools will be 110 volts or less and shall be subject to portable appliance testing at agreed intervals.
· Noise, dust and waste levels will be kept to a minimum to ensure they do not become a hazard as well as working areas being kept tidy. 
(Construction - Roof work industry health & safety, 2020)

	FH Roof Tiling Supervisor and Personnel.

	
6
	
	
Management and  Monitoring arrangements 

	
Responsibility


	
	
	· Management and supervisors will regularly visit the site to check that health and safety rules are being observed.
· Site and safety inspections are to be carried out on regular intervals and recorded. 
· Non – conformance notices are to be handed to anyone failing to meet required standards. 
              (Construction - Roof work industry health & safety, 2020)


	FH ROOF TILING SUPERVISOR AND PERSONNEL.
SITE MANAGEMENT 

	7
	
	Emergency procedures 
	Responsibility


	
	
	· All operatives will be made aware of first aid and emergency procedures such as what to do in the instance of a fire during their site induction on arrival. 
· There will be a rescue plan in case if an operative were to from height. 

	FH ROOF TILING SUPERVISOR AND PERSONNEL.
SITE MANAGEMENT 















	5.3 - FH Carpentry - method statement 

	1
	
	Project details
	Responsibility 

	
	
	· This method statement refers to the carpentry operations for a two storey detached domestic building with a loft, this will include the installation of Timberframe kits, roof structures, 1st and 2nd fix, low level  roofs and finals at the SA1 university campus. 
	FH CARPENTRY SUPERVISOR AND PERSONNEL.

	2
	
	Site Specific Specification
	Responsibility

	
	
	· All personnel will report to the site manager 
· No employees will work until they have read and understood the companies RAMS. 
· All operatives are in possession of valid certification e. CSCS cards
· Whenever reasonably possible, mechanical equipment van be used to handle heavy loads, for example when loading trusses or movement of trusses to the erection spot.
· Weather conditions will constantly be monitored as high winds can implement the erection process. 
· Scaffolding will need to be provided by the principal contractor and must conform to NASC guidelines. 
· Debris nets should be fitted when working in close proximity to public areas. 
· Pending on site conditions, there will be either safety nets, safety decking or air mats will be used as fall arrest equipment. Such equipment must only be installed by competent sub-contractors and supplied by principal contractor
· Ladders should be set at an angle of 75 degrees to allow for safely stepping on/off.
· Ladders should extend a further 1.05m past their landing point. Note ladders should only be used when there is no suitable alternative. 
· As well as stop ends and gable lift ups, guard rail and ridge protection must be in place prior to accessing roof areas. 
· All crane lifts for trusses will be operated by competent contractors. All carne plans must be accessible on site at all times and must meet LOLER regulations 1998. 
(Woodworking and Carpentry: Safety topics, 2020)

	FH CARPENTRY SUPERVISOR AND PERSONNEL. 

	3
	
	Personal Protective Equipment
	

	
	
	· All personnel will be provided with the following PPE:
· Safety helmet (Mandatory at all times) 
· Safety footwear (Mandatory at all times)
· Gloves 
· Eye protection 
· Ear protection 
· Hi Visibility clothing  (Mandatory at all times)
· Respiratory protection 





	FH CARPENTRY SUPERVISOR AND PERSONNEL.

	
4
	
	
Codes of practice and procedures 
	

	
	
	· Working at height regulations 2005 
· Health and safety at work Act 1974 
· COSHH Assessments have been carried out
· Manual Handling Guidelines 
· LOLER Regulations 1998. 
· The control of noise at work 
· The control of vibrations 

               (Woodworking and Carpentry: Safety topics, 2020) 
	all

	
5

	
	
 Work procedure and control measures including sequence of work

	
Responsibility


	
	

	· It is essential all operatives comply with the requirements of the site induction training that will be given prior to commencing work on site.
· All operatives will be fully qualified in the work that they are undertaking, this will include – Working at heights, abrasive wheel, manual handling and paslode operator. 
· All trainees will be supervised by experienced operatives. 
· Equipment such as a long reach fork lift will be used to erect the roof structure. 
· All panels will be left secured and braced before being left unsupervised. 
· Due to the risk of internal falls form various lift heights, safety bags are required at all times, work must not commence until all bags are safely in place and signed off.
· Sacrificial joists will be put in place to protect stairwells and flooring complete with an access hatch and trap door. 
· Through the use of cranes operated by qualified personnel, the roof trusses will be erected. This will be done in line with the LOLER regulations.
· Once erected onto the platform, they will then be put into place by hand and secured safely. 
· Care will be taken to ensure that all loading and unloading and other hazardous operations will not take place where any members of site, public or other non- construction personnel are present.  
	FH Carpentry
SUPERVISOR AND PERSONNEL.

	
6
	
	
Management and  Monitoring arrangements 

	
Responsibility


	
	
	
· Management is the responsibility of the site manager to overview all H&S and to ensure all workers on site are aware of their duties.
· The site supervisor will be identified by wearing a black supervisor hat and will constantly be monitoring all activities and ensuring that works are correlating with what is written in the MS. 
· The Supervisor will also check that all equipment is checked and certificated as appropriate.  

	FH CARPENTRY
SUPERVISOR AND PERSONNEL.
SITE MANAGEMENT

	7
	
	Emergency procedures 
	Responsibility


	
	
	· All operatives should have a site induction on arrival by the principal contractor in which they will receive all information regarding: Emergency and first aid procedures, the site specific rules and general site safety. 
· The fire / evacuation points should also be determined by main contractor. 
· All FH employees will be asked to report to the ‘’delegated person’’ if they are believed to be injured or suffer any accident whilst working on site. 
	FH CARPENTRY SUPERVISOR AND PERSONNEL.

SITE MANAGEMENT




1. - Risk Assessments
The following section will provide a detailed risk assessment to the scaffolding, roof tiling and carpentry works that are to be carried out on the SA1 university two storey detached property.  

It will detail both the severity and likelihood of the injury based on the following table: 


 
	Key
	

	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	
	
	
	3
	3
	6G
	9
	12
	15

	
	
	
	2
	2
	4
	6Y
	8
	10Y

	
	
	
	1
	1
	2
	3
	4
	5G

	
	
	
	0
	1
	2
	3
	4
	5

	
	
	
	Likelihood of Injury

	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk





7.0 – Scaffolding Risk Assessment    
 7.1- Working from Height
	Activity to be Assessed
	Assessment Number

	Working from height 
	1

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falls from height resulting in personal injury or death.
	5
	5
	25

	2
	Struck by Falling objects 
	5
	5
	25

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Ensure that all operatives are working within the guidelines of SG4:15 ‘Prevention of falls’.

	2
	Making sure fall protection policy is to be adopted at all times during scaffolding activities.

	3
	Labourers must always work from a suitable platform with double guard rails.

	4
	Crash bags, safety decking or other suitable safety measures must be in place prior to commencement of work. 

	5
	Examine ways for operatives to carry out the work without having to work at height. 

	6
	All scaffolding will be erected by trained personnel in accordance with TG20:13. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falls from height resulting in personal injury or death.
	1
	5
	5

	2
	Struck by Falling objects
	1
	5
	5

	3
	
	
	
	









7.2 – Manual Handling 
	Activity to be Assessed
	Assessment Number

	Manual Handling 
	2


	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Personal Injury 
	3
	3
	9

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	All operatives on site will be trained in SG6 – Manual handling for scaffolders. 

	2
	Make sure that any loads are assessed prior to being moved.

	3
	Minimizing manual handling by using mechanical alternatives. 
Making sure the bed is delivered as close to the working area as reasonably possible. 

	4
	Carry out basic inspections of the materials before use checking for any damage or defect to boards or other equipment. 

	5
	Ensuring that all new products are to clearly display their individual weights.

	6
	Any damaged, split or broken boards should be removed form service. Any visible nails should be removed from the boards. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Personal Injury
	1
	3
	3

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	










	Activity to be Assessed
	Assessment Number

	Scaffold Works 
	3


	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Collapse of scaffolding structure
	5
	5
	25

	2
	Inadequate working platforms resulting in personal or multiple injuries. 
	5
	5
	25

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	All operatives must be adequately trained and certified to CISRS. 

	2
	All scaffolding must be erected, dismantled and modified in accordance with the TG20:13 compliance sheet. 

	3
	PPE must be worn at all times – Hard hat, Safety glasses, Hi – visibility jacket, Safety footwear & Gloves.
When necessary – Full body harness & Twin tail lanyard. 

	4
	Ensure that base conditions are suitable, e.g firm and level and will not deflect under any load imposed from or by the scaffolding. 

	5
	Any protruding scaffolding tubes on first lift are to be capped to avoid any injury. 

	6
	All works to scaffolding must be stopped is there are adverse weather conditions. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Collapse of scaffolding structure
	1
	5
	5

	2
	Inadequate working platforms resulting in personal or multiple injuries. 
	1
	5
	5

	3
	
	
	
	

	Reviews
	Key
	


7.3 – Scaffold works 






	Activity to be Assessed
	Assessment Number

	Poor Access & Housekeeping 
	4

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Personal injury 
	5
	4
	20

	2
	Falling objects 
	5
	4
	20

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Ensuring there are designated safe routes set out where practical.  

	2
	Making sure materials are kept tidy, not blocking any walkways or access routes. 

	3
	Materials must not be stacked higher than toe board on platforms unless brick guards are securely fitted. 

	4
	Storing all equipment correctly, not leaning equipment in a position they may cause it to potentially fall. 


	5
	Ensuring all footwear and PPE is in good condition. 


	6
	Make use of delegated smoking and mobile phone areas when authorised.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Personal injury 
	1
	4
	4

	2
	Falling objects 
	1
	4
	4

	3
	
	
	
	

	Reviews
	Key
	


7.4 – Poor Access and Housekeeping 







	Activity to be Assessed
	Assessment Number

	Falling Material 
	5

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Personal or multiple injuries to employees or others
	5
	4
	20

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Suitable barriers / exclusion zones must be defined and maintained, the correct warning signs must also be set up around the perimeter of the area.

	2
	Allow time to stop and check that there is not anyone else in the exclusion zones before any work begins. 

	3
	Only use suitable equipment that has been tested and inspected to lift materials. Making sure that no one is beneath the suspended load at any time. 

	4
	Lifting bags must be fit for purpose and never exceed the weight defined by the manufacturer. 

	5
	All materials that are being held at height must be secured with the use of fitting bags to store the material. 

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Personal or multiple injuries to employees or others
	2
	4
	8

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	


7.5 – Falling material 








	Activity to be Assessed
	Assessment Number

	Fallen Operative  
	6

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Personal injury / Fatality 
	4
	5
	20

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Site specific rescue plan must be imitated.

	2
	Strictly all scaffolders and labourers must not be working on their own under any circumstance. 

	3
	Site specific emergency procedure set out in site induction must be followed. 

	4
	Only competent qualified scaffolders are to be handling the erection and dismantling of the scaffolding. 

	5
	All works should be weather pending if conditions are bad e.g strong winds, icy, heavy rain or snow work should be stopped immediately. 

	6
	Scaffold boards should be checked regularly, ensuring there are no gaps between boards and that no boards are overlapping to prevent an operative tripping. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Personal injury / Fatality
	1
	5
	5

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	


7.6 – Fallen Operative  








	Activity to be Assessed
	Assessment Number

	Noise 
	7

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Deafness / Hearing loss 
	5
	3
	15

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Ear plugs and other hearing protection must be worn at all times when using drills and close to other mechanical equipment. 

	2
	Ensure that all noise exposure is kept within the legal limits.

	3
	Make sure that all operatives are fully trained and provided with all necessary information to protect them from the potential risks. 

	4
	Checks should be put In place to monitor the effects on workers hearing. 

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Deafness / Hearing loss
	1
	3
	3

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	


7.7 – Noise 







7.8 – Electricity 
	Activity to be Assessed
	Assessment Number

	Electricity 
	8

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Personal Injury / Fatality 
	2
	4
	8

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	It must be the responsibility of the site management to make all personnel aware of any electricity cables.  

	2
	It must be made clear what the voltage of the cables are if any workers are working within a close distance of the lines to determine the likelihood of arcing and size of exclusion zone required. 

	3
	Prior to erecting the scaffolding, communication with the power line owners must be sought to establish any isolation or diverting of the cables is to be carried out.   

	4
	

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Personal Injury / Fatality 
	1
	4
	4

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	











8.0 - Roof Tiling Risk Assessment         
	Activity to be Assessed
	Assessment Number

	Working at height 
	1

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Workers falling from Heights 
	5
	5
	25

	2
	Workers being struck by falling objects 
	4
	5
	20

	3
	Debris left on Scaffolding 
	4
	5
	20

	4
	Adverse Weather conditions 
	4
	5
	20

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Working at height is only carried out by workers that are competent to do so. Any young persons will have their own risk assessment. 

	2
	A safe working platform, fully boarded with edge protection and guard rails and a safe means of access and egress. 

	3
	All working areas are to be kept clean and tidy with all waste being transferred into a skip at scaffold level. 

	4
	All work must be weather pending. I conditions become windy, icy or it beings to heavily rain or snow all work must stop. 

	  5
	Any faults are to be reported and the scaffolding is not to be used until rectified. 

	6
	Check working area to ensure it is suitable to work safely. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Workers falling from Heights 
	1
	5
	5

	2
	Workers being struck by falling objects 
	1
	5
	5

	3
	Debris left on Scaffolding 
	1
	5
	5

	4
	Adverse Weather conditions 
	1
	5
	5

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


8.1 – Working at height 
                                 


8.2 – Use of ladders 
	Activity to be Assessed
	Assessment Number

	Use of ladders 
	2

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Fall from ladder 
	5
	5
	25

	2
	Electrocution 
	3
	5
	15

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	EN 131 or Class 1 industrial ladders heavy duty ladders to be used only. 
(Elements that Ensure Roofers’ Safety - Roofing Today, 2020)


	2
	Ladders are to be checked daily by user and inspected every 3 months and carry the scafftag identity tag.

	3
	Ladders are to extend 1m past the access point.

	4
	A maximum of 1 persons is to be on a ladder at one time with both hands free for holding the ladder.

	5
	Ensure that ladders are not being carried where there are overhead power cables present.

	6
	All ladders must have a firm base at an angle of 75 degrees and secured at the top.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Fall from ladder 
	2
	5
	10

	2
	Electrocution 
	1
	5
	5

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


  




8.3 - Cutting Roof Tiles and Fittings
	Activity to be Assessed
	Assessment Number

	Cutting Roof Tiles and Fittings 
	3

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Disc bursting 
	3
	5
	15

	2
	Material lodging in eye 
	3
	5
	15

	3
	Inhalation of dust 
	4
	4
	16

	4
	Noise 
	4
	4
	16

	5
	Vibration 
	3
	5
	15

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Only trained operatives are to be responsible for using for changing abrasive discs.
Blades are to be fitted as per the instructions on the course. 

	2
	All cutters are to be checked daily for faults and serviced in accordance with manufacturer guidelines.

	3
	Only refuel cutter when cold. 

	4
	If using for prolonged periods there is a risk of vibration finger. Maximum 52 to be spent daily on the cutter.  

	5
	Ensure all workers are to wear disposable face mask, must be face fit tested while all operatives are clean shaven to ensure correct fit. 

	6
	Ensure that all tile cutting is to be carried out on scaffolding level, protecting scaffolding boards.  

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Disc bursting 
	1
	5
	5

	2
	Material lodging in eye 
	1
	5
	5

	3
	Inhalation of dust 
	1
	4
	4

	4
	Noise 
	1
	4
	4

	5
	Vibration 
	1
	5
	5

	6
	
	
	
	

	Reviews
	Key
	


  


	Activity to be Assessed
	Assessment Number

	Use of a Paslode Nail Gun   

	4

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Uncontrolled discharge of nail
	4
	5
	20

	2
	Recoil causing roofer to be injured 
	4
	5
	20

	3
	Cartridge exploding 
	3
	5
	15

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Paslode guns are only to be operated by trained and certified operatives.

	2
	All operatives must ensure they have a good foot grip and stability. 

	3
	Always have correct PPE on e.g Eye protection and ear defenders along with all other mandatory PPE. 

	4
	Ensure to remove battery when not in use.

	5
	Tool must be regularly cleaned and periodically serviced. 

	6
	Report any faults and remove from service. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Uncontrolled discharge of nail
	2
	5
	10

	2
	Recoil causing roofer to be injured 
	2
	5
	10

	3
	Cartridge exploding 
	2
	5
	10

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


8.4 – Use of a Paslode Nail Gun   




8.5- Roofing works, loading and fixing roof tiles & Housekeeping
	Activity to be Assessed
	Assessment Number

	Roofing works, loading and fixing roof tiles & Housekeeping 
	5

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Manual Handling 
	4
	4
	16

	2
	Fatality or Personnel injury  
	5
	5
	25

	3
	Scaffold collapse 
	4
	5
	20

	4
	Falling through open joists 
	5
	5
	25

	5
	Injury from using tools 
	4
	5
	20

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Ensure that any carpenter battens are bent over or carpenter strapping is de nailed to make safe. 

	2
	Only walk on area that is battened and supported by truss. Do not walk on unsupported batten.

	3
	Where hop ups are removed for access it must be ensured that a gable ladder handrail is to be installed for fall protection. 

	4
	All waste material must be placed in a skip or chute if provided.

	5
	All tools must be maintained and kept safely neatly stored. Ensure they are put back in a tool box when not being used. 

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Manual Handling 
	2
	4
	8

	2
	Fatality or Personnel injury  
	1
	5
	5

	3
	Scaffold collapse 
	1
	5
	5

	4
	Falling through open joists 
	2
	5
	10

	5
	Injury from using tools 
	2
	5
	10

	6
	
	
	
	

	Reviews
	Key
	


  




9.0 – Carpentry Risk Assessment.
	Activity to be Assessed
	Assessment Number

	Working at height – Including scaffolding 
	1

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falls from height  resulting in personal injury or death.
	5
	5
	25

	2
	Struck by falling objects 
	5
	5
	25

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Work will be planned and ensured to be carried out by only competent persons.


	2
	If possible the work will be examined to establish possible ways of carrying out the work without working at height.

	3
	All scaffold must be erected in line with TG20:13 by trained personnel and must not be used until it has been formally handed over from subcontractor to site manager.

	4
	Avoid at all costs carrying out work from a ladder except in rare instances where the work is not for long duration and minimum risk.

	5
	Daily visual checks will be carried out by the carpenters to ensure there isn’t any defects, if any are found they are to be reported immediately.  

	6
	Carpenters are to operate loading bay correctly whilst constantly positioning themselves in a ‘safe’ position while materials and transported. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falls from height  resulting in personal injury or death.
	1
	5
	5

	2
	Struck by falling objects 
	1
	5
	5

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


9.1 – Working at height 





	Activity to be Assessed
	Assessment Number

	Joists and flooring installation
	2

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falls from height  resulting in personal injury or death.
	5
	5
	25

	2
	Manual handling 
	2
	3
	6

	3
	Electricity
	2
	3
	6

	4
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Safety measures must be used throughout all internal works on the house to help ease the risk of falls from height. These can be anything such as bags, safety decking and safety nets and must be ensured to be installed before any joists or flooring is installed form above.  

	2
	In order to reduce the weight and stress of moving heavy materials, two men will be required to share any heavy lifting. Where possible, mechanical alternatives should be preferred when lifting heavy materials onto the scaffolding. 

	3
	Regular monthly inspections of power tools should be inspected in line with HSE recommendations. All operators using the tools should be certified and well experienced. 

	4
	

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falls from height  resulting in personal injury or death.
	1
	5
	5

	2
	Manual handling 
	1
	3
	3

	3
	Electricity
	1
	3
	3

	4
	
	
	
	

	Reviews
	Key
	


  9.2 – Joists and flooring installation 





	Activity to be Assessed
	Assessment Number

	Truss installation
	3

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falls from height  resulting in personal injury or death.
	5
	5
	25

	2
	Using cranes / Forklifts 
	4
	5
	20

	3
	Using paslode gun 
	4
	5
	20

	4
	Manual handling 
	4
	4
	16

	5
	Slips , Trips and Falls 
	4
	4
	16

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Mechanical alternatives should be preferred when lifting heavy materials onto the scaffolding, especially when delivering trusses. 

	2
	Fall prevention methods must be installed prior to truss installation and must be installed by a competent and qualified personnel. 

	3
	Lifting operations e. forklift / crane will provide lifting plan along with a specific risk assessment and method statement of which should be able to provide valid certification to operate the machinery. 

	4
	It must be ensured that all operatives using the paslode guns are qualified as well as wearing the correct PPE e.g eye and ear protection along with all other mandatory protection. They are be serviced regularly and used in line with manufactures guidelines. 

	5
	When installing the trusses, make sure that there are a suitable number of carpenters available in order to secure them into position. Once positioned, correct bracing must be installed to prevent collapse. When suitable, carpenters are to work from the scaffolding rather than from truss boards. 

	6
	All working areas must be kept clean and tidy with tools and equipment stored correctly and safely. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falls from height  resulting in personal injury or death.
	1
	5
	5

	2
	Using cranes / Forklifts 
	1
	5
	5

	3
	Using paslode gun 
	1
	5
	5

	4
	Manual handling 
	1
	4
	4

	5
	Slips , Trips and Falls 
	1
	4
	4

	6
	
	
	
	

	Reviews
	Key
	


  9.3 - Truss Installation 





	Activity to be Assessed
	Assessment Number

	1st,2nd and Final Fix Carpentry
	4

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falls from height resulting in personal injury or death. 
	5
	5
	25

	2
	Manual Handling
	3
	4
	12

	3
	Electric shock 
	3
	4
	12

	4
	Noise 
	2
	3
	6

	5
	Dust
	2
	3
	6

	6
	Using Paslode 
	5
	5
	25

	Existing Control Measures / Additional Control Measures Required

	1
	Plan ahead to avoiding working from height unless necessary. Use mechanical equipment when suitable to handle materials.  

	2
	When a carpenter is working in an open stairwell, suitable edge protection must be installed prior to the work commencing and must only be installed by operatives who are qualified and trained to do so. 

	3
	Regular monthly inspections of power tools should be inspected in line with HSE recommendations. All operators using the tools should be certified and well experienced.

	4
	Correct PPE must be worn at all times e.g ear and eye protection when operating chop saw. 

	5
	If there is large amounts of dust as a result of cutting then dust extraction equipment must be used. 

	6
	Paslode guns are only to be operated by trained and certified operatives.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falls from height resulting in personal injury or death. 
	1
	5
	5

	2
	Manual Handling
	1
	4
	4

	3
	Electric shock 
	1
	4
	4

	4
	Noise 
	1
	3
	3

	5
	Dust
	1
	3
	3

	6
	Using Paslode 
	1
	5
	5

	Reviews
	Key
	


  9.4 – 1st, 2nd and Final Fix Carpentry


9.5 – Work in and around Stairwells 
	Activity to be Assessed
	Assessment Number

	Work in and around stairwells 
	5

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Materials falling from open edges 
	4
	5
	20

	2
	Persons falling from open landings and stairwells.
	4
	5
	20

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Upper and lower guard rails are to be fitted to stairwells and landings in order to prevent persons falling through. This must be completed by qualified carpenters and not trainees. 

	2
	Guardrails must not be altered or modified by any un authorised personnel.

	3
	If the scenario occurs that guardrails cannot be immediately fitted: - Properly boarded off, fitted with temporary joists in which boarding is then fitted to or adequately protected below with either soft bagging system similar safety precaution. 

	4
	When working in stairwells: In absence of permanent decking suitable access platforms must be installed.

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Materials falling from open edges 
	1
	5
	5

	2
	Persons falling from open landings and stairwells.
	1
	5
	5

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	




  



	Activity to be Assessed
	Assessment Number

	Power Tools 
	6

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Parts being ejected form machine whilst in use 
	5
	5
	25

	2
	Abrasive wheel disintegrating 
	5
	5
	25

	3
	Sparks flying from machine whilst in use
	5
	5
	25

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	It must be checked that the tool being used is the correct equipment for the job

	2
	All equipment must be maintained regularly and used in line with the manufacturers manual instructions 

	3
	The operative must be in possession of the correct PPE to use with the power tool. 

	4
	Giving the instance that there is large amounts of dust produced during the cutting of timber, the correct respiratory protection must be in place. The operative must be clean shaven in order to ensure the FFP3 face mask fits correctly.  

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Parts being ejected form machine whilst in use 
	2
	5
	10

	2
	Abrasive wheel disintegrating 
	1
	5
	5

	3
	Sparks flying from machine whilst in use
	2
	5
	10

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


9.6 – Power Tools 

  



	Activity to be Assessed
	Assessment Number

	Noise 
	7

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	X
	Service User
	

	

	
	X
	Other ……Visitors ……………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Deafness / Hearing Loss  
	4
	3
	12

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Ear plugs and other hearing protection must be worn at all times when using drills and close to other mechanical equipment. 

	2
	Try to keep all noise levels to a minimum whilst ensure that all noise exposure is kept within the legal limits.

	3
	Make sure that all operatives are fully trained and provided with all necessary information to protect them from the potential risks. 

	4
	Checks should be put In place to monitor the effects on workers hearing. 

	5
	Identifying hearing protection zones, these zones should be clearly labelled as areas that hearing protection should be worn at all times. 

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Deafness / Hearing Loss  
	1
	3
	3

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


9.7- Noise 

  


	Activity to be Assessed
	Assessment Number

	Fire & Housekeeping 
	8

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	X
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Fire 
	5
	5
	25

	2
	Explosion as a result of the fire 
	5
	5
	25

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Electrical equipment should standards that reflect the adverse conditions on construction sites and should be regularly tested in line with PAT guidelines.

	2
	No unauthorised bonfires on site.

	3
	No smoking in buildings, use designated areas. 


	4
	A fire action plan should be available along with standard firefighting equipment. 

	5
	Good housekeeping is essential, Clear any timber offcuts, paper and other flammable waste to reduce risk of fire. Keeping working areas clean is essential.

	6
	Ensure that there are clear emergency routes set out prior to work beginning on site. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Fire 
	1
	5
	5

	2
	Explosion as a result of the fire 
	1
	5
	5

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


9.8 - Fire 
  




10.0 – Health and Safety Legislation 
In order to try and sustain an adequate level of health and safety within the construction industry there has been a number of legislation acts introduced to try and enforce a safe environment for all workers on site. 
Based upon this construction project, one of the key legislation act which forms a structure for health and safety on site is the construction design and management regulations (CDM). The principal focus of this legislation is to ensure all health and safety issues are fully considered in order to reduce the risk to those who have to build, use and maintain the structure.   It becomes relevant for FH construction, as the role of the principal designer is to ensure that anything from managing pre construction phases, eliminating risks through design and planning and ensuring smooth cooperation and coordination on site is managed and dealt with. Ultimately it is managing these risks and establishing how they will be incorporated into the wider management of the project. CDM highlights that It is essential that the right decisions are made by the principal contractor in the during the pre-construction phases in determining whether a project is delivered in a way that secures the health and safety, this means close cooperation with the client of also the site team to ensure that detrimental and foreseeable risks mitigated through the design process. (Are you a principal designer? – Design team responsibilities, 2020)
The relevance is also highlighted where the project involves more than one contractor, CDM requires the principal contractor to prepare a health and safety file in the pre – construction phase and will consist of information that will be appropriate to any future construction work.  
This is the responsibility of site management to enforce this legislation. Site and contractor managers will be required to meet with contractors prior to starting work on site, pre start meetings will highlight any health and safety points which would then be followed by a site induction on arrival at site. Work will then be monitored on site by site managers throughout the course of the project.  
Other legislation relevant to this project includes the Health and safety at work act 1974. This acts aim is to establish general duties to safeguard health and safety of not only the employers and contractors but also the public who are also at risk at being affected by their work. This act is viewed as an umbrella for the majority of health and safety legislation and is ultimately the responsibility of site and contract managers to enforce on site. Seeing as this particular project is located near the university with access to the public highway there could be an increased risk to the public which is highlighted in section 3 of the act to ensure that all risks are prevented to those who are not employees on site. 
As mentioned this act performs the role as an umbrella for the majority of health and safety legislation, however other key legislation that is more focused on the type of work that the subcontractor will be carrying out include: Working at height, lifting operations, the control of noise and vibrations, COSHH , LOLER and  manual handling. All of which should be set out in the method statement of the individual contractor to which the site and contract manger should review in a site pre start meeting. It is then ultimately their responsibility to ensure they these regulations are kept to and failure to comply should result immediate halt of all work. 




11.0 -Conclusion 
This report has highlighted the role of a principal contractor in the process of building and designing a two storey domestic building and what that entails from a health and safety perspective. It emphasises the importance of the pre – construction phase and how planning and managing risks before the work has even begun can have such a significant impact on mitigating and risk to workers when construction is underway. It is through this detailed planning that principal contractors can manage prevent any risks to all parties from employees to the public. 
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