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[bookmark: _Toc119602299]Introduction
Community engagement involves working together with a group of people who share something similar which could either be the geographical area, or interests or are being affected by the same issues. Community engagement helps in influencing stakeholders with government, political or funding power with the aim of implementing policies and projects that belong to the public and are beneficial to individual communities as well as driving social change. In a student’s view, community engagement helps in addressing the emotional, social and physical health of a student while at the same time real-world and meaningful learning opportunities are offered.
The reflective report on the success of the Commonwealth games held in Birmingham aims at discussing the highlights of the project and its impact on the locals. To achieve this, a comparison between athletics games and hockey games community engagement approaches will be analysed. A reflection of what could have been done differently will be carried out as well as a discussion on the impact of active consultation, communication, stakeholder participation, and inclusion.
[bookmark: _Toc119602300]Highlights of the Common Wealth games held in Birmingham
The Commonwealth games also known as the friendly games are a quadrennial international multi-sport event among athletes from the Commonwealth of Nations. This year, the event was held in Birmingham, England from 28th July to 8th August with 5,054 athlete participants (Smith, 2022).  The aim of the Commonwealth Games is to leverage the crucial role that accessing sports can play in peace promotion, ensuring good health, and offering equal rights and sustainable development throughout the 56 country members of the Commonwealth. The event was designed such that every community could access the events, benefits and opportunities that came with it. The community benefitted from the public investment in the Games £778 million, which helps in accelerating and regenerating Birmingham, the West Midlands and beyond. (Révauger, 2022)
 The infrastructure improvements that resulted from the Commonwealth games being held in Birmingham include Alexander Stadium which was transformed for the Games and communities, Sandwell Aquatics Centre which was transformed into a brand new, world-class facility for elite and community swimming and diving. There was also the amplification of the ongoing investments in Perry and Barr which included wider transport improvements, refurbishment of the train stations and creation of approximately 5,000 new homes through the support of over £ 150million from the investment by the UK government (Révauger, 2022). The sports that were included in the Commonwealth games 2022 are 3*3 Basketball, 3*3 wheelchair basketball, aquatics diving, aquatics swimming and para-swimming, athletics and para-athletics, and badminton, among others.
[bookmark: _Toc119602301]Impact of the Commonwealth games held in Birmingham on locals
Best practices on athletics and para-athletics game and hockey game on community engagement approach toward youth empowerment.
There are different community engagement approaches including community building, community education, community organising, deliberative dialogue, direct service, and economic development among others. The different Commonwealth games used different community-building approaches.  Athletics and Para-athletics used community education as the community engagement approach for empowering the youth. Community education projects that provide instructional services or curricula, or serve to educate the public about social issues (Pine et al., 2020). The Athletics and Para-athletics games were designed such that they encouraged more young athletes to give back to the global community by teaching them ways of harnessing sport as a tool for peace and development. 
The participants of a hockey game, on the other hand, used the deliberative dialogues approach of community engagement where they took part in interactive sessions which were showcasing the ways in which hockey can be used to positively impact communities across the Commonwealth.  These sessions were helping the hockey players in exploring ways of protecting and promoting human rights. These programmes were being run by youth leaders across the Commonwealth who were expertise in sports for peace and development (Révauger, 2022). Some of the topics that were discussed in these programmes included the core values and principles of the Commonwealth, the contribution of sports to global development and how young hockey players are able to actively participate when on and off the playfield, as well as the role of young people in the governance and development of sports and the basic principles of good governance in sports.
Economic growth in Birmingham
The Commonwealth game attracted a global audience of approximately 1.5 billion.  The West Midlands has a population of about 6 million people and over 450,000 businesses and an economy of £ 126 billion (Révauger, 2022). The project has seen the signing up of more than 6,500 businesses that aimed at exploiting the new opportunities thus ensuring that Birmingham delivered the event successfully. On an annual basis, about 4500 jobs were created in preparation for the Commonwealth games in support of engineering and construction companies as well as the hotel and tourism, transport and sports sector. It is approximated that during the event, Birmingham underwent an economic increase of £ 1.2 billion and also received an additional £ 500 in a one-off construction benefit (Smith, 2022). The locals benefited from the improved infrastructure as it improved the mobility of labour as well as connecting households from different areas within the city. It also contributed to higher productivity and growth as well as the facilitation of trade and promotion of economic inclusion (Smith, 2022).
The Commonwealth Games also boosted the Gross Value Added in the West Midlands to about £ 126billion which means the GVA was increased by 1.6 %. It also led to the creation of an international platform for trade and tourism. This made Birmingham account for 10% of the UK’s international exports. The event resulted in the creation of more opportunities globally between the UK and other global markets including China, the Middle East, USA among others (Révauger, 2022).
[bookmark: _Toc119602302]Reflection on what could have been done differently
As stated above, the Commonwealth games 2022 was held in Birmingham. which consists of a significantly higher ethnically diverse population.  It is important to look out as to whether diversity and inclusion were promoted because the game has branded itself as ‘the world’s most inclusive, fair and progressive multi-sport event’. However, this was not achieved because several complaints were raised about not fully including the Birmingham community. I suggest that the game should move beyond symbolism and gestures which will help it tackle the inequality and inclusion issues.
On the other hand, many of the competitors failed to participate in the Commonwealth games. For instance, in the women’s 100m, I feel it could have been the headline of the event of the entire Games. It could have been a repeat of the World Championship race between Shelly-Ann Frase-Pryce, Elaine Thompson Herah and Shericka Jackson, who is among the fastest women in history, but the organisers were able to only convince Thompson Herah. In this case, I think the organiser could have done better considering that it was the fans who bailed out the Commonwealth games. I feel that the Commonwealth games will not continue staying relevant if the best athletes stay away.  Therefore, all people should be encouraged to participate.
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Active consultation in community engagement is a participatory process that enables communities to speak out their concerns and identify the appropriate responses and solutions to the problems that are affecting them (Andrade and Mendes, 2022). Stakeholders’ participation is the practice of influencing numerous outcomes through consultation, communication and negation. Community inclusion is the opportunity for existing residents to contribute to members of the project while being valued for their abilities and uniqueness regardless of disability (Barnes and Marlatt, 2022). For instance, from the assessment done by a panel of race equality practitioners and consultants, Birmingham communities felt ‘ignored’ by Commonwealth games bosses. It was stated that they failed to engage the community in a meaningful way. The areas that were highlighted included the engagement with schools which focus heavily on photo opportunities and flag waving as traditional subjugation-style opportunities for the minority group. The issue raised above was the impact of the Commonwealth bosses failing to actively consult the Birmingham community (Smith, 2022).
The issues of inclusion were also raised whereby it was stated that equality, diversity and inclusion (EDI), a forum that was set up with an aim of improving communication with minority groups was not conducive enough to help in building trust, positive relationship and confidence but this was not achieved according to the report. For instance, Tru Powell, the director of Aston performing arts academy in Birmingham stated that his team were side-lined respective of the numerous times, they attempted in getting involved with the games. Birmingham is home to more than 180 different nationalities (Naidoo and Grevemberg, 2022). On the positive side, the games were used in bringing people together to celebrate sports, culture and business. In the opening and closing ceremonies, local music was played demonstrating Birmingham's multicultural traditions thus portraying inclusion. For instance, the Critical Mass participation project enabled 242 disabled and non-disabled young people from across West Midlands to co-create a series of dance performances thus promoting equality, inclusion and accessibility while celebrating common ground and expressing and reflecting the unique people of the West Midlands (Naidoo and Grevemberg, 2022).
On the positive side also, part of the stakeholders of the game was young people. The organising Committee delivered ‘Bring the power’ which was a youth engagement and learning programme which helped in inspiring a generation of young people (James, 2022). Through their participation in the programme, a national campaign was launched which provided schools across England the opportunity of being inspired and feeling connected to the games through a wide range of resources and lesson plans, games-themed assemblies, workshops and more. 563 schools across England participated in the ‘Bring the Power’ School Festivals, engaging over 171,000 students (James, 2022).
[bookmark: _Toc119602304]Exploring how Commonwealth Games conduct research, community mapping and social engagement through social media platforms
Commonwealth Games conduct its research through a panel of race equality practitioners and consultants and give the report to the organising committee (Cole and Barras, 2022). Community mapping refers to how the Commonwealth games involve the resident in identifying the assets of the neighbourhood, looking at opportunities and coming up with ways of exploiting those opportunities. With the global audience that the Commonwealth games offered, it helped in boosting the global reputation of Birmingham, the West Midlands as well as the UK as a whole as a leading destination for tourism, trade and investment (Cole and Barras, 2022). The business and Tourism Programme (BATP) was able to leverage the profile that the Commonwealth games generated to promote tourism and tourism. It helped Birmingham explore the existing job opportunities where more than 40,000 jobs and skills were created thus benefitting the West Midlands residents (De Ruyter et al., 2021).  The Jobs and Skills Academy made an investment of £ 5 million for training unemployed residents to take advantage of roles in the Games.    
Commonwealth also conducts social engagement through social media platforms such as Facebook and Instagram.  They utilise the strength of video throughout their social channels.  They provide the audience with the information it wants them to receive. It has introduced a mascot by the name Perry named after Perry Barr the area home to the newly built Alexander Stadium (De Ruyter et al., 2021). This has helped to immediately bring the locals on board and the relationship and engagement have continued to increase.
[bookmark: _Toc119602305]Conclusion
Commonwealth Games have been of great impact on the host countries, especially in the quest to ensure community engagement.  The countries have benefitted from economic growth of for example 1.6% increase in Gross Value Added at Birmingham this year and increased job opportunities. On an annual basis, about 4500 jobs were created in preparation for the Commonwealth games in support of engineering and construction companies as well as the hotel and tourism, transport and sports sector. Commonwealth used a community education approach to engage the community in Birmingham. They designed the education programmes such that they encouraged more young athletes to give back to the global community by teaching them ways of harnessing sport as a tool for peace and development. The games aimed at promoting inclusion diversity and equality through their inclusion of even people with disabilities. However, in the last Commonwealth games in Birmingham, several complaints were raised on matters of inclusion.  It was stated that they failed to engage the community in meaningful ways. Therefore, the Commonwealth games organisers should work on more ways of promoting diversity and inclusion by fully engaging the community of the host country as well as looking for ways of solving the number of issues raised in the report to do better in future.


[bookmark: _Toc119602306]References
Andrade, J. G., and Mendes, D. I. C. (2022). Inclusive| Community Engagement Best Practices: Best practices of community engagement carried out by the consortium universities. Sage.
Barnes, M. E., and Marlatt, R. (2022). From involvement to solidarity: Community engagement to foster culturally-proactive and constructivist pedagogy. Journal of Curriculum and Pedagogy, 19(1), 4-27.
Cole, A., and Barras, M. (2022). The commonwealth games: A history of human movement. Interaction, 50(2), 20-21.
De Ruyter, A., Hearne, D., Beer, J., and Zaman, Y. (2021). Brexit, Birmingham and the 2022 Commonwealth Games: an opportunity for regeneration and rejuvenation? Managing Sport and Leisure, 26(5), 413-428.
James, L. (2022). Sustainability commonwealth games: The commonwealth games': Green aspirations: Fact or fiction? Engineering & Technology, 17(7), 20-24.
Naidoo, U., and Grevemberg, D. (2022). The role of athlete commissions in addressing sport-related human rights abuses: a case study of the Commonwealth Games Federation Athletes Advisory Commission. The International Sports Law Journal, 1-6.
Pine, K. H., Hinrichs, M. M., Wang, J., Lewis, D., and Johnston, E. (2020). For impactful community engagement: check your role. Communications of the acm, 63(7), 26-28.
Révauger, G. (2022). Sport, Cultural Encounter, and Diplomacy. The Birmingham 2022 Commonwealth Games: Where from, What for, and Where to? In Cultural Encounters in English-Speaking Societies.
Sharma, Y., Mishra, M., and Utthasani, U. (2022). A Status Study of Indian Commonwealth Games Ranking Weightlifters on Relative Strength of Different Weight Categories. Journal of Positive School Psychology, 6(3), 9469-9477.
Smith, C. (2022). £ 1.2 billion for Birmingham 2022? The West Midlands Needs to Keep Going for the Big Prizes Even if They Come with Hefty Price Tags. Sage.
Surplice, P. (2021). Will the Commonwealth Games enhance Birmingham’s reputation? Sage.




image1.png
University of Wales
Trinity Saint David
LONDON




