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Introduction
Hospitality has been lacking in skills for decades and generally recognized as a labour issue by 2019. With too few hospitality jobs available, firms were aggressively hunting for fresh talent pools at entry levels, such as elderly employees, ex-offenders or other industry applicants. The impact of COVID lockdowns has the time changed that vision more into something with job losses that create a temporary pool of candidates available. Still, with COVID 19's influence on the workforce being felt repeatedly, a new image will develop. Several UK companies have become a lengthy fight for economic survival, after the COVID-19 pandemic, from a brief departure from the "regular" one. In addition, no business affected more than leisure and hospitality – places for events, hotels, restaurants and travel that depend on social and interaction between groups. When the illness swept over the world, hotels almost dried up overnight. In the UK, for example, household occupancy rates dropped, hotel and entertainment businesses lay off around half of their employees. I have selected the London Hilton hotel UK for this study (Maina, 2020).
Main Body
For hotels, coronavirus sanitation has shown to be an organisational and public relations challenge that calls for a number of new supply chains, a complete revamp of cleaning processes and a strictly managed public account. Though some of the changes are probably transitory, breakfast buffets will certainly come back now, while others will endure for a longer time. Although the concept of "workforce" has increased, today's workforce management techniques still concentrate heavily on full/part time employees, and although investment in this group remains significant, organisations' investment must be combined with the knowledge and management of their overall staff (Maina, 2020). Data reveal that although interviewees rely on external players more over the following 18-24 months, employee tactics continue not to continue.
As the post-pandemic economy, progresses to recovery, human resources professionals and recruiting managers are facing a completely new work environment. Many find a contrary reality: location has never mattered so much at a labour force ever more remote from the workplace, and the workforce’s analysis has to develop to keep up (Stoffers, et al., 2021). The increased use of remote work caused by the health issue seems to have changed the culture of the workplace constantly.
The necessity of cost reduction in recent years has multiplied due to the prevalent coronavirus, which has resulted in forced lock-downs and social isolation and represents a threat to the basic life of humans and London Hilton hotels. The London Hilton hotel's income has already fallen substantially, and laying off additional workers, will just lead to skill loss; with nobody to rely on once, the situation stabilises and the moment has come for the gears to removed, blinders and the downturn quickly advance (Mcmurray, et al., 2021).
London Hilton hotel knows the consequences of the worldwide pandemic on the employees’ working and personal lives and has come up with a range of solutions throughout the globe to maintain cost under control and employees' payroll to enable their workers to sail through harsh times. Because of the growing COVID‐19 instances, most London Hilton hotel’s workers are under stress (Adarkwah, 2021). They are not confident about their safety at work and their wages too. These challenges prevent employees from focusing on their jobs. Thus employee involvement is necessary. The Hotel is primarily responsible for the well-being of its personnel and their participation. The well-engaged staff are 100% successful. Leaders must provide encouraging conversation lectures, increase moral standards, and establish a secure and open workplace so that employees may raise their voices if they have problems. Leaders may communicate via multimedia (Alıcı & Polat, 2020).
Initial ILO figures show that unemployment and underemployment have increased significantly following the pandemic. Based on several scenarios for the impact of COVID-19 on global GDP growth, the early estimates by the ILO show that worldwide unemployment has risen from a base level of 188 million in 2019 between 5.3 million and 24.7 million ("high" scenarios). The "middle" option indicates that 13 million are increased (7.4 million in high-income countries). Although these estimates remain quite questionable, all numbers imply that worldwide unemployment is rising substantially. By comparison, unemployment surged by 22 million in the 2008-9 global financial crisis (Arena & Aprea, 2021).
Due to the virtual stalemate of travel, operations in many managed and franchised hotels have discontinued, with hotels remaining open to customers having lower occupancy rates. Hilton takes the following measures at a corporate level to drastically decrease costs and maintain liquidity: President and CEO Christopher Nassetta will give up his income by 2020, the CEO will bear a 50% pay cut during the crisis and many of his team will have restricted schedules or be flooded for up to 90 days by April 4. CEO Christopher Nassetta will be the first member of his team (Barmania & Reiss, 2020). These team members will retain health benefits and will be eligible for unemployment benefits in accordance with local regulations, corporate team members who not flown will have their salary cut by up to 20% for the duration of this crisis, eliminating non-essential costs (including capital expenditure) and suspending any share buyback or pausing.
For corporate executives to announce job layoffs, it is not rare to comment highly on employee attendance. It is another thing to support deeds in those words. However, for his people it is what Hilton did. Hilton has developed a collaboration with prominent firms with employment opens to help the successful team members worldwide (Bermejo-Martins, et al., 2021). The Global Initiative brings together employees from the hotels and corporate offices of Hilton displaced by the epidemic to over one million short-term jobs. By the middle of September, Hilton had temporarily positioned thousands of team members worldwide. Albertsons, Amazon, CVS, Lidl, Wegmans and Walgreens are among the partner firms.
In addition to inventive methods to accommodate displaced people, Hilton has innovated how it serves the broader community – turning unemployed rooms into a key resource amid the crisis. He said in April that it will provide up to 1 million nights to medical professionals building up to the COVID-19 fight. Hilton launched a cooperation with American Express (Bermejo-Martins, et al., 2021). In May, Hilton expanded this essential effort by providing healthy and fresh meals to the health care heroes who stayed at participating facilities with a $1 million gift from the American Express to World Central Kitchen. Hilton felt the sorrow together with his peers during a catastrophic year for the hotel business. All of this, however, they worked hard for their goal and ideals to remain true. The firm has shown its inventiveness in caring for its staff and the community at large in particular (Chatburn, et al., 2018). This care and the larger, open ethos of Hilton will undoubtedly help the legendary brand rebuild once the epidemic eases.
Political: The determination of elements that might affect London Hilton Hotels' long-term profitability in the UK market plays an important part in political issues. Hilton Hotel operates in more than a dozen countries in Lodging and exposed to diverse kinds of risk from the political environment and system. In such a dynamic lodging business in several nations, success achieved by diversifying systematic risk of politics (Harzing & Ruysseveldt, 2014).
Economical: The environmental elements in the Macro economy such as inflation, savings, interest rates, foreign currency and economic cycles affect aggregate demand and aggregate investment in the economy. The competitive advantage of the company driven by microenvironment elements such as competition standards (Kew & Stredwick, 2013). The economic component of the nation, such as the rate of economic growth, inflation and economic indicators of industry such hosting industry growth, consumption expenditures etc., may be used by Hilton hotel to anticipate the trajectory of growth, not only of the sector but also of the organisations.
Social: The style and manner of doing things of the company have an influence on the culture of an organisation. The common convictions and attitudes of the public play a major influence in the way marketers at Hilton Hotels identify the customers on a certain market and in designing the marketing message for consumers in the lodging business (Kniffin, et al., 2020). Social aspects that should be analysed for PESTEL study by Hilton hotels leadership are demographics and population level of skill, class structures, hierarchy and societal power structures; Level of education and standards of education in Hilton hotel.
Technological: A company should not just analyse the industries' technology, but also the speed at which technology disrupts the sector. Slow pace will give longer while rapid technological disturbance may allow a little time for solid handling and profitability. The Internet makes it easy to reserve rooms and gives all sorts of information, even reviews by former customers, about Hilton hotels. Social media offers Hilton Worldwide a new method of interacting with guests. Clients share their hotel tales on Internet sites like TripAdvisor, Twitter and Facebook (Maina, 2020). The Hilton Hotel cannot only build brand recognition, but also draw new clients if it engaged and present on these famous platforms.
Environmental: Environmental attention and social responsibility regarded to be the focus of customer choices and expectations. Customers that are more attentive to the environment and are more diligent in taking on company activities to reduce pollution and correct waste disposal typically supported by the organisations. One of Hilton's main core competencies is the heavy emphasis on Corporate Social Responsibility (CRS). They have built a strong "Good Together" and "Whitbread" CRS strategy (Barmania & Reiss, 2020). They analysed and established a Good Together programme to their Corporate Responsibility Strategy.
Legal: The UK Government increased the salary minimum rate by 15.5 percent, which will raise operational expenses for budget hotels (Low Pay Committee Report National Minimum Wage). This would increase manufacturing costs and impair the objective of providing customers with competitive rates. They have devised a responsible source policy to prevent legal concerns and maintain high standards, which sets the basic requirements and cooperation principles that the Hilton Hotel expects from suppliers, contractors and business partners (Osunsan, et al., 2016). It also provides an obligation to collaborate with providers to help execute the policy, where appropriate.
For Hilton, turnover rates among new workers are frequently significant. This scenario is especially disturbing because the hotel could make considerable efforts into recruiting, selection and training, and because the firm does not have high turnover at all. Research has indicated that socialising might allow new employees to integrate into the hotel and so to remain more likely (Alıcı & Polat, 2020). These techniques include shared and personal experience, official and informal events which will assist individuals to become acquainted, and the appointment of more qualified staff as role models for newcomers.

Conclusion 

Many UK hotels are under increased cash flow strain when they reopen their facility in the first place with fewer customers and an increase in operating costs depending on how successfully they handle post-furlough return to work. Many hoteliers are very probably aware that their post-lockdown staffing supplement does not have to look like it used to be, which leads to a constant decline in the number of employees. Hotel operators would also have carefully examine whether their brand criteria may loosened to ensure optimum profitability for each hotel. Hilton announced the launch of a new cleaning service guaranteeing high-quality hygiene from check-in to checkout. Hilton is working with Reckitt Benckiser, a manufacturer of Lysol and Dettol cleaning goods, to enhance its cleaning methods to suit the growing consumer expectations under the COVID 19 pandemic. The Hilton Clean Stay effort will start in June to ensure thorough cleaning across guest rooms, restaurants, gyms and in other public areas. Hilton Clean Stay improves on its best practises and standards over the previous several months, enabling their guests to rest easily with each other and have the amazing experience they need – whilst safeguarding their hospitality staff.
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