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This essay will discuss beliefs, values and attitudes and how you make decisions in the workplace by using critical thinking and how different models can help you to make a good decision. It is important to understand how to use different models to help you make decisions critically and understand how you should not let your beliefs impact a decision.  
 
[bookmark: _Toc130077977]Difference between beliefs, attitudes and values within a workplace context. 

Beliefs and values are important concepts that people have and follow and it is how we behave with others. It is our attitude with making decisions and towards others in our life. Beliefs is something that someone believes to be true in their life and they follow this because it is important to them. Religion is important to some people, and they believe that their religion is true to them and that is their belief. They might believe that God created the world but someone else might think this is false. Belief is a very personal thing to an individual, if someone is interested in your belief then you can share it with them and if they agree they will share the same belief and you cannot force your belief on others.  
Political belief is also something someone follows or a group of people that have the same interests. There are many political parties and if you don’t agree with them even if you are in the group sometimes you cannot tell them that you disagree otherwise, they will not want you in their group. This can go against your belief by following certain political groups, but people often stay with them because of security. 
“Values express attributes of the reality surrounding us, regarding essential qualities like honesty, integrity, openness seeing as main values. A value is a measure of worth or importance a person attaches to something; our values are often reflected in the way we live our lives. For example: I value my family or I value freedom of speech.” (MOISE, 2014) 
Values is your judgement in life and how you lead your life and what is important to you for example being loyal in relationships, being trustworthy and honest and being fair when making decisions. These things will shape your character and people will know about how you are by your values because when making decisions it is from how you follow your values which lead to making the decisions. Different people have different values and live their life different to other people. Not everyone is honest and respectful and for some people they are the opposite of those things. Shared values are what help to have good relationships with people that have same views as you in some areas, this is what can make you have things in common with others which creates a bond.

“Our behavior at work often depends on how we feel about being there. Therefore, making sense of how people behave depends on understanding their work attitudes. An attitude refers to our opinions, beliefs, and feelings about aspects of our environment.” ([Author removed at request of original publisher], 2017) 

Attitude is how someone behaves and shows how they feel if they are positive, they have a positive attitude, and you can see this when they talk with you. This is from using a nice tone when speaking and a welcoming body language. If they have negative attitude this can be seen with a harsh tone of voice and more aggressive body language, if they are angry or have closed hands and not facing you whilst talking shows negative body language.  
You need to have an attitude to suit your environment to make it easy for you and people around you, this is how you can have good relationships with people. 
If you have very strong values and beliefs this will affect how someone will think because they will disagree with people more and find it hard to have understanding that all the people around them are different.  
  
[bookmark: _Toc130077978]Assess their own beliefs, attitudes and value systems and their impact on workplace behaviour. 

“Values are desirable goals that serve as guiding principles in people’s life. As such, values can influence multiple beliefs, attitudes, norms, and behaviors simultaneously. Values determine what people attend to, what knowledge becomes cognitively most accessible, how people evaluate various aspects of the situation, and what alternatives are being considered, which in turn affects actual behavior. Different individuals may endorse the same values, but they are likely to prioritize various values differently, resulting in different preferences, beliefs, attitudes, norms, and choices.” (Steg, 2012) 
The student used a values assessment exercise to assess which vales is more important to them. There are different models you can use to help you understand about yourself and what values are more important to you. The student chose the values that they thought stood out for them from activity-based values the student chose six which were, competition, power and influence, physical challenge, intellectual challenge, creativity, and leadership. This show that the student is very competitive and feels that he is driven for success. Power and influence shows that the student likes to have the power to influence others positively, physical challenge shows that they are very active and want to challenge themselves actively, intellectual Challenge shows that they like knowledge this is a good value to have to make yourself and your job successful. Creativity and leadership show that this is important for the student because without this they will not be able to lead themself and their business and create new ways to be successful because the world is constantly changing therefore you need to be creative to survive.  
The student also chose six work life and environmental values which are, time flexibility, independence, recognition, teamwork, balanced lifestyle, and stability. One of the values that the student chose and thought it was important to them is time flexibility, lots of employees and employers have flexi time which gives people the freedom to choose their hours, and this is important as a leader or manager in a business to think about because people will appreciate their work more and be able to suit it to their life. Another value the student chose was independence it is important for a person to have independence in the workplace because this gives the person time to think and reflect and choose how they would like to work independently. This will give the person responsibility to learn how to manage their time and work which will help them improve and learn this skill, instead of them being micromanaged and they don’t learn to do thigs themself. Recognition is an important value for the student because they feel that if you do not have recognition in the workplace, they will not feel appreciated, and this will make them feel upset for their hard work and they can lose motivation. This will make the person not want to work very well which will affect the business they work in, this why recognition is very important and motivating.  
Teamwork is also an important value for the student because the student feels like you can work independently but when working in a company teamwork is more effective if the task is very big and working with other people will help create a bond and understanding. This will create friendships and care and you will want to help each other and have the same achievements, trust and loyalty in the business.  Stability is an important value for the student because without this the student feels like there is no security in their job, most people have families they need to provide for or pay bills and other expenses and if they do not have stability, they can feel unsettled. This can lead to stress and other problems, this why having stability in a job and a permanent contract is very important for the student. Balanced lifestyle is an important value for the student because in the long term being able to manage your priorities to suit your lifestyle will help towards your health and wellbeing in the long term. 
These might be strengths for the student, but these can also be weaknesses if they are not managed properly and used positively to support their field that they are in. for example the student said that power and influence can be positive but if power is shown negatively, they this can cause problems. Employees may not like their manager to show power over them as they might feel like that they are not valued, and they are beneath them in their job role. Also balanced life style can become a weakness if people do not know how to manage work and home life and this can affect their work this is the reason why routine and discipline is important. 
 
[bookmark: _Toc130077979]Critical thinking.

You should be able to have good analysis and problem-solving skills and good judgment and decision-making skills when you work with people this is something that good critical thinker have. Also, to be able to examine the information that is presented to them and give a reason for selecting your option. Even if you have different values and beliefs to the people you work with it should not cause a problem with the decisions you need to make.  
You must learn to be open minded because this will help you understand that people are different and might not have the same values and beliefs as you that is the reason you must think critically before making a judgment and decision when you work with people. You must be able to evaluate details of any decision or argument to help you to conclude.

Critical thinking can mean different thinks or be defined differently to different theorists or authors.
“Pearson has developed the following RED Model – Recognize assumptions, Evaluate arguments, Draw conclusions – as a way to view and apply critical thinking principles when faced with a decision. This model is particularly helpful in critical-thinking training programs.” (Judy Chartrand & Ishikawa,, 2013) 
 This model has been put in three steps to break down critical thinking and you follow a step by step to be able to make your decision. It will help you to analyse the quality of your evidence, it will help you to conclude with the evidence that you have and being aware not to be bias with your own assumptions put your beliefs and values to one side. 
[bookmark: _Toc130077980]Critical assessment of an appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently. 

 “critical thinking calls for persistent effort to examineany belief or supposed form of knowledge in the light of evidencetht supports it and the further conclusions to which it tends. Critical thinking nvolves using justification; recognising relationships;evaluating the credability of sources; looking at reasons or evidence; drawing inferences; identifying alternatives, logical deductions, sequesnces, and order; and defending an idea. Critical thinking requires the decisions maker in an organisaton to apply a complex skill set to solve the problem at hand.” (Scandura et al., 2016) 

There are many different management theories, theories of Scientific Management by Fredrick Taylor were to help the modern style of management. “Taylor consistently sought to overthrow management "by rule of thumb" and replace it with actual timed observations leading to "the one best" practice. Following this philosophy, he also advocated the systematic training of workers in "the one best practice" rather than allowing them personal discretion in their tasks. He believed that "a spirit of hearty cooperation" would develop between workers and management and that cooperation would ensure that the workers would follow the "one best practice." (Taylor, 1911) He believed that the worked should be shared evenly with all the workers and each task should be given to the worker who is the strongest in the task. He liked to break each task into smaller talks to make it more manageable for the workers, he thought this will give the best outcome and show the best achievement in the task.

The student will use McGregors Theory X and Theory Y Model to show how this model suits their work environment. 
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The above images show what McGregor's Theory X and Y beliefs are, this is what managers might do to fall into either theory x or theory y. In Theory X managers feel that a lot of employees don’t like working so they force employees to do work and they don't have ambition only think they are working for money and not because they enjoy their work. That is the reason they think that they must manage employees and check on them all the time and must tell them what to do all the time because they feel like they must control them. Theory Y managers are more relaxed and think that their employees like to work, and money is not the only thing that they are motivated with, and they like to achieve their goals. They are motivated more and have more creativity and managers feel like they can reward them more because they can help to motivate them. The manager will give them more flexibility instead of thinking they need to be told what to do and be managed all the time. 

[bookmark: _Toc130077981]Workplace example.

The student worked as a new plumber and worked closely with his manager, the student was very confident and a quick learner and liked to learn new things, the student also found new ideas when doing plumbing to make the job easier and quicker. Many times, the student would share these ideas with his manager, but the manager was not very pleased because and said he been doing it the same way for years and did not appreciate his creativity because there is a system. The manager would also watch the student and give him more jobs that as not related to his learning and work rather than him showing and demonstrating how it is done. The manager did not take responsibility when something was not done correctly even though it was the managers duty to check that all fittings and jobs that were done should have been checked by him. When the student would complete all his tasks and let the manager know the manager would not show that he is pleased as he would reply that he would do more work when he was learning to be a plumber. The manager was a lot older, and you can tell he was not enjoying being at work and would try escape from completing jobs and pass time on his phone whilst getting the student to complete the jobs. Every Fridays the student would take 1-hour breaks which was agreed with the area manager before accepting this job role and the student would make sure he completed his tasks and finished, even helped his manager with his jobs to make sure that the manager would be happy and not create an issue because he would take an hour break to go to the mosque to pray. Slowly over time the manager would create a negative atmosphere once he returns and make him do the labour work or take all the managers tools to his van. The manager would make small remarks like what is God. The student realised there was not much diversity in the area he worked in which showed that the manager was not used to working with someone with different beliefs which became a challenge. Once the student realised, he told the manager this was unfair and everyone should work together and it shouldn’t just fall on him to do this and the van was a 15 minute walk and you would have to do many trips but if everyone done it together at the end of the day then it means it is one trip to the van and then you can go home. Once the student qualified, he left this job to join a different company as he was over worked and was not getting paid the rates he should have done as he was working more than the senior qualified plumbers, he thought this was unfair and left. This also showed that because the manager did not put his on beliefs and values aside to understand how other people are like caused a friction and negative attitude in the workplace. The manager's attitude was not positive, and this reflects how his body language and behaviour was with the student. This experience of the students shows that his manager was more like McGregor's Theory X which made the student feel unappreciated and over worked with no rewards or recognition. The student did not feel like he was valued even though he was a tidy and good plumber and made sure he done the best job on any task. 

Later the student started his own company with a small team of employees. The company would get bigger scale jobs such as a whole bathroom fitting or kitchen fitting or a full house. The student would discuss with his employees the job they are going to start and talk about their time and how long this project will be. The student would share his values and goal for the project and business which the team agreed with, as the people that were employed shared the same values. They all want a positive atmosphere to work in and feel like they should have an enjoyable time because the work is challenging sometimes and can be difficult. If you share your values with employees, they can understand clearly what the vision is and act accordingly to that. They also share their time and availability which helps the student understand how to manage the project and when to call each team member in for their role and task. When working together they share ideas with each other, and the student encourages them to try new things and new ways and if it is successful, they implement this in their next task. The student has briefings each morning to see how everyone is doing and gives praise to his team members, they enjoy working together and after each project they complete the student likes to reward the team with dinner at a restaurant.  
After analysing McGregor's theory, the student feels like he is more like the Theory Y. He feels like he can relate more to this belief because before he was qualified, he was not treated well and feels like your team will work their best together if they are appreciated. The reason why the student feels like it is important to have a good relationship with your team because it will help build a successful business.  
 
[bookmark: _Toc130077982]Conclusion.

This essay shows that it is important to know and understand different management theories and learn how they can help you when working with people. If you do not have a vast understanding and are not able to reflect on yourself then you may not be a good manager, and this can cause your company to suffer and make a loss. It also shows how your way of thinking and beliefs can cause you to be open minded and develop relationships with others. You should not be bias and always strive to learn new ways of learning and leading others. It can also be seen that not having a mindset that accepts change can impact your attitude with how someone else might do things that are not the same as you. It is important to self-develop and make the best decisions through critical thinking because this will help you make better choices in your life. 
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